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Potted Pterodactyl 
‘Keeps 100 Million Years 


NCASED IN sOFT MuD which later turned to 
E stone, the most fragile bones of this pre- 
historic flying lizard have been preserved for 
millions of years. Today, for the same protec- 
tive cushioning effect, manufacturers embed 
delicate electronic components in tough syn- 
thetic resins, 

Outstanding in this new field are Epon® 
resins, Easy to use, they can be cast and cured 
at low temperatures, they bond metal to metal, 


or metal to glass, and adhere firmly even under 


the heat of soldering. 

Once “potted” in Epon resin, delicate com- 
ponents are safe from shock, moisture, chemical 
action, rapid change in temperature. And Epon 
resins won't short-circuit, even at extremes of 
temperature and humidity, 

Development of Epon resin is another ex- 
ample of Shell Chemical’s partnership with 
industry and agriculture, 


Shell Chemical Corporation ‘ 


Chemical Partner of Industry and Agriculture 


NEW YORK «+ SAN FRANCISCO 











Long Distance puts extra hours in every selling day 


Long Distance is quick, direct. It mul- 
tiplies your salesman’s time —sends him 
North, East, South, West, in a matter 
of minutes. It opens doors to reach the 
right man at the right time. 


It arranges appointments, helps to 
close sales. Provides frequent contact 
between trips. Clears up questions and 
complaints. 


In short, it is your best key to more 
productive selling. You can prove it 
profitably in your own business. 


We Have Some Helpful Suggestions. 
We have developed a number of plans for 
the profitable and economical use of Long 
Distance and we will be glad to discuss them 
with you. Just call your Bell Telephone 
Business Office. 


BELL TELEPHONE SYSTEM 


LONG DISTANCE RATES ARE LOW 
Here are some examples 


Philadelphia to New York 50c 
Syracuse to Boston 90c 
Washington to Detroit $1.10 
Dalias to Atlanta $1.50 

New York to San Francisco $2.50 


These are daytime rates for 3-minute 
station-to-station calls, not including 
federal excise tax. Long Distance 
rates are even lower after six every 
evening and all day Sunday 











EEDER-ROOT 


REPORTER AT LARGE ... that’s 
what you might call this new Veeder- 
Root Reset Magnetic Counter . . . adapt- 
able to remote counting from machines 
or processes to central boards or instru- 
ment-clusters, wherever you want to 
put them. NOW ... what can 


your imagination do with these few 
facts? For the full facts, write: 


VEEDER-ROOT INCORPORATED 
“The Nome That Counts” 
HARTFORD 2, CONNECTICUT 
Chicago 6, Ill. « New York 19, N.Y. «+ Greenville, S. C, 
Montreal 2, Canada + Dundee, Scotland 
Offices and Agents in Principal Cities 


Counts Lurything on Earth 
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NEW! 
GAS UNIT HEATERS 


with a NAME known 
fo HEATING MEN 


The name back of this new line of 
Webster Gas Unit Heaters has 
meant good design, rugged con- 
struction, competent service to 
more than three generations of 
architects, engineers, heating con- 
tractors and building owners. 


Webster Gas Unit Heaters are made 
in seven sizes ranging from 25,000 
to 200,000 Btu heat input. Use natu- 
ral, manufactured, mixed or LP gas. 
Approved by American Gas Asso- 
ciation and Underwriters’ Labora- 
tories. Write for Bulletin B-1710A. 


Address Dept. BW-2 


WARREN WEBSTER & CO. 
Camden 5, N.J. Representatives in Principal Ciries 
In Canada, Darling Brothers, Limited, Montreal 


HEATERN G 





Announcing 


KEARNEY & TRECKER’S 
TOOL-LEASE PROGRAM 


The most significant 
opportunity ever offered 
machine tool users! 


Here are a féew of 
the many new 
Kearney & Trecker 
machines available 


for Tool-Leasing 








Ba © WwW... you can rent new 


Kearney & Trecker machine tools! 





Here’s what that means to you — 


TOOL-LEASE 
ALLOWS 
YOU TO— 


TOOL-LEASE 
GIVES YOU 3 
PLANS TO 
CHOOSE FROM— 


¥ expand production without tying 
up working capital 


¥ stay free of long term investments 
¥ remain debt free 


¥ avoid the risk of high obsolescence 


¥be unrestricted by creditor’s limi- 
tations 


“keep future borrowing capacity 
unimpaired 

¥simplify your financial structure 

¥obtain optimum efficiency, flexi- 
bility and capacity to meet con- 


stantly changing production re- 
quirements. 


Vtry out, in effect, new machines.. 
without having to buy them 


Under Kearney & Trecker’s Tool-Lease Program, you may 
obtain any standard Kearney & Trecker machine tool. This 
includes: standard knee-type and bed-type milling machines 
and precision boring machines, Special lease agreements 
will be considered where either special machinery or appli- 
cations of heavy-duty CSM bed-types are required. 


The basic Tool-Lease Program gives 
you a choice of three plans with vary- 
ing options to terminate the lease, 
continue the lease or purchase the 
equipment. Depending upon the plan 
selected, equipment may be leased for 
one, two or three or more years. 


Your Kearney & Trecker representative will be pleased to 
give you specific Tool-Lease information and help you analyze 


your machine tool needs. 


. Suggest the equipment that will 


best help you solve your production problems, Write, wire or 
phone Kearney & Trecker Corp., 6784 W. National Ave., 
Milwaukee 14, Wisconsin. 


Nice aver nV) 
i ane 
CHINE bol 


Fill out and attach coupon to your lefter- 
head and mail for Tool-Lease Bulletin. 


See eee ee eee eae aee ee eeaeeeee 
Kearney & Trecker Corporation 
6784 W. National Ave. 
Milwaukee 14, Wis. 


Please send me Bulletin TL-10A with 
details on = Tool-Lease Program. 


heck here if you would like to 


ave a representative call on you as 


30on as possible (or call Milwaukee, GReenfield 6-8300). 


Name 





Title 





Company 


Addr: 

















Whoever You Are... Whatever Your Business... An 





R/M RUBBER LININGS KEEP WONDER DRUGS HEALTHY 


ing tank, enormous rolls used in making paper 
essing tanks and thousands of miles of ch 
valves and fittings. And if it can’t be shipp« 
R/M can line it in your plant. But this is o: 
many specialized skills. Your life is touched 
asbestos, rubber, engineered plastic and sint: 
ucts made in R/M’s seven great plants and 


Antibiotics—today’s miracle drugs—are “born” in huge ex- huge proc- 
traction and elution tanks, often 10,000-20,000 gallons in 
capacity. Corrosion or contamination could ruin the batch, 
so antibiotic manufacturers have R/M line such tanks with 
protective rubber. This highly technical operation requires 
the greatest skill—and this R/M has! Almost anything that 
can be shipped can be lined or covered with rubber or plastic 


al pipe with 
nm most cases 
ne of R/M’s 
hundreds of 
metal prod- 
ratories. For 


tative. 


by Raybestos-Manhattan. Examples: the world’s largest plat- 


help with any problems, call in an R/M repr 


Foremost in rubber covering paper-making rolls, 
R/M has the equipment, experience and skill to 
compound just the right rubber, to bond it insep- 
arably to its base, to grind it to tolerances less 
than the thickness of a human hair. 


“Free” acid in a submarine could play havoc with 
intricate cpparatus and endanger human lives. 
So R/M inseparably bonds a protective rubber 
covering to submarine battery compartments. 
R/M skill in this work is widely recognized. 


R/M rubber-lined pipe has lor 
cable and economical means 
sive and abrasive fluids ir 
plants. R/M rubber and plost 
rosion—outwear iron or stee! 


3 been a practi- 
mveying corro- 
nical and other 
nings resist cor- 
jer abrasion. 


dd 


Sintered Conveyor 
Metal Parts Belts 


Ss 


— 
Industrial and 
Automotive Hose 


Abrasive and 
mond Wheels 


Industrial 


Brake Blocks, Linings 
Drive Belts 


and Clutch Facings 


RAYBESTOS-MANHATTAN, INC. 


PASSAIC, NEW JERSEY 


Rraybesles ... Condor - mannatran ... Grey-Rock 


SPECIALISTS IN ASBESTOS, RUBBER, SINTERED METAL, ENGINEERED PLASTICS 


Mechanical Packings 
and Gaskets 


Other R/M Products 

Fan Belts « Eng 1 Plastic Products 
Asbestos Textiles + Bowling Balls 
Other Indust: er 

Factories 
Passaic, NJ 
Manheim, Pa. « N 
Crawfordsville 
Peterborough 


igeport, Conn 

Charleston, S.C 

« Neenah, Wis 
Canada 














~ of salt in all its for 
Tnternational: S va 
resources supply ; 


Producers of STERLING SALT «© SCRANTON, PENNS 


SALES OFFICES: Atlanta, Ga. * Chicago, II|. *- New Orleans, La. 
Baltimore, Md. * Boston, Mass. * St. Louis, Mo. * Newark, N. J. 
Buffalo, N. ¥. * New York, N.Y. * Cincinnati, O. * Cleveland, O. 
Philadelphia, Pa. + Pittsburgh, Pa. * Richmond, Va. 
ENGINEERING OFFICES: Atlanta * Buffalo * Chicago 















as READERS REPORT 


Clearing the Air 
Dear Sir 
re page 52 of 


issue Of BUSINESS WEI 


‘Y (KEEP YOUR AY id td | IANC ES. 3 t titled Giveaway Fight 


our firm and the writ 
IN SE RVIC E 4 written altogether 
nla operation. 

We invite peopl 
register and then dra 
television to see wh 
no obligation, nothi 
no consideration what 
as simple as stated 

Our case is set for 
Criminal Courts of B 
we believe that wv j ; 
CLARK 
GENERAL MANAGER 
R. B. BROYLES CO., IN 


BIRMINGHAM, ALA, 


New Departure 
Dear Sir: 


In your story of ( Vought’s 
planned separation f ted Air 
craft Corp., entitled | 
[BW —Jan.30'54,p] 
the industry, this m 
will be able to shed tl 
UAC and division 
kept it wrapped in sii 
. I wish to empha 

You profit through extra savings when you spec- UAC division mana 
ify Belden Electrical Cords. Navy has prevented | 

seeking Air Force b 
Vought has been a 
tractor for 37 years, a ompany 


‘ 


Trained operators and special equipment build 
Belden complete cords to the exact specifications intends to use its e n pro 


of your product. viding anything and thing that 
the Navy requests as ount con 


Ready to attach—they eliminate time-consum- sideration. Vougl d been a 


: : PS ‘ . Navy contractor for irs before 
ing assembly operations, minimize production-line it joined United Aircrat 


rejects, and keep your product in service longer. As an_ independ rporation, 
Chance Vought'’s part 1 in Navy. 
Air Force, Army or ial proj 
ects will be determin: the past 
by government requi! ts, by avail 
- \ Vi: 
Specify Belden able production space the « 


pany'’s competitive abilit 


Belden Manufacturing Co. , 
4689-A W. Van Buren St., Chicago 44, Iil. PRESIDENT 


CHANCE VOUCHT AIRCR 


Save Time, Save Money 


DALLAS, TEX. 


MANUFACTURERS WHOSE PRODUCTS SERVE BEST ‘ 
Rainbow Roundabo: 


Sy . Dear Sir: 
ra precy y- : May I draw vour att to page 


: of the Jan. 30 issue of SIN WEI x, 
WIREMAKER FOR INDUSTRY under heading Paint Vl 

f- The firm that devel 
ing available the “col irousel’ 
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Streamlined in design . . . lightweight 

. . - Edison’s V. P. Voicewriter is a 

“natural” for today’s fast-moving 

PRIVATE SECRETARY executive who must travel light. Two 
New Departure ball bearings, sup- 

. FOR THE MAN porting the pulley that transmits the 


U drive from motor to recording disc 
WHOS GOING PLACES ‘ 
< help keep the V. P. ready to work wher- 


ever it goes. For New Departures 
operate with almost no friction, re- 
quire no upkeep, preserve original 
accuracy. Applied to your product, 
New Departure ball bearings can 
achieve similar advantages. Why not 
talk it over with a New Departure 
application engineer . . . soon! 


Pit | 
y HE etaniz eg 


a 
Hy 
6 nous + 


NEW DEPARTURE 


BALL BEARINGS 


Edison's V. P. may be used in cars, planes, office or home. Illustration above r ; . Be CONNECTION! 
shows location of New Departure ball bearings in this ultra-modern device. ‘ ne néusky, Chie 





Specs lor high protit levels 


Mechanical specs are important. But, 
you know from your own experience that 
your biggest profits come from things less 
tangible. Like new ideas, for example. 
At Rapistan we put a lot of emphasis on 
ideas to give you a better return 
on your materials handling investment: 
New ideas for better use of equipment, 
new ways to use standard conveyor units 
in “customized” systems, and new wrin- 
kles that improve general performance. 


It's tough to specify 
service in detail. But it has substantial 
effect on your profits. That's why Rap- 
istan maintains more than 50 sales-service 
agencies across the country, You get the 
dependable supervision of factory-trained 
specialists from the original survey of 
your needs, on through installation and 
maintenance. You'll find Rapistan al- 
ways on the spot with the service you 
want — when you want it, 


Or, take service. 


And, even in considering equipment, 


specifications don’t usually tell the entire 
story. Unless you know, intimately, what 
makes for dependable quality, you can be 
fooled, Your best measure is the repu- 
tation of the maker. “Rapistan” means 
mighty good assurance of quality. 


Usefulness through many years is what 
makes Rapistan conveyors profitable. 
Standardized construction to allow length- 
ening of units, and ease of moving them 
around are factors to assure this. Rap- 
istan conveyors are being relocated in 
different assignments every day. 


If you need a conveyor system, small or 
extensive, this is worth remembering: all 
Rapistan conveyor units, both power and 
gravity, may be used together in an al- 
most endless range of economical com- 
binations. The profit-ability of this 
Rapistan principle is being proved daily 
in almost every field of business. We'd 
like to prove it to you. You can start us 
by sending the coupon below. 


YOU'LL PROFIT FROM THE BEST 


of this 


Aircraft Parts 


cost-cuffing experience 


[] Meat Packing 
Metal Stamping 


Fruits, Vegetables 
Furniture 


Send for free 
Rapistan Field Reports fast 
reading, fact filed histories of 
conveyor solved problems in 
your field learn type and cost 
of equipment, savings in hours 
ond dollars, Cheek coupon 
and mai! direct to 


The RAPIDS-STANDARD CO., Inc. 
176 Rapistan Building 
Grand Rapids 2, Michigan 


Auto Supplies 


| Beverages 


Building Supplies 
Canneries 
Chemicals 
Cosmetics 


| Dairy Products 
| Fabricated Metals 


Floor Coverings 


() Food Products 


Freight Terminals 


Grain and Feeds 


| Groin Milling 


Grocery Store 


] Heating Equip. 
] Home Appliances 
] Lawndry Services 


Leather Products 
Machine Parts 


Magazines, Nwsprs 


BETTER 
CONVEYING EQUIPMENT 


e WHEEL-EZY TRUCK 


Point Products 
Paper, Publishing 
Pharmaceuticals 
Power Tools 
Sugar Refining 
Tobacco Products 
Warehousing 
Waste Materials 


[) Weed Products 


n 
' 
‘ 
| 





Standard-Toch Chemica and not 
Standard Tool € Chemicals as re 
ported. .. . My father one of the 
generation of Tochs who founded part 
of the present Toch 
Brothers, 1848). The ot! livision of 
the company was Standard Varnish 
Works, founded in 187 


COT LA 1107] 
i 


Leo Tocn 
FLUSHING, N. Y. 


e This was one 


Sibilants and Syllables 


Dear Sir: 
On page 132 of 

you state: “The 
year-old son, and on 
picketed a St. Loui 
manufacturer recently 

Somewhere your 
been inculcated with 

a singular word ends 
have to put anything bi 
to show possession N 
from the truth 
pronounce what you w 
tain it is impossible te te thi 
and have it sound th vou 
it to. There are ven exceptions 
to the rule of putting ipostrophe 
“3” after a word endi ” They 
are usually cases where ist svllable 
of the word makes it redundant, 
such as Jesus and Kansa You still say 
the Court of St. James still speak 
of the Jones’s car and W illiams’s 
hat—believe it or not 
LAuURI 


th lea that 
ou don't 
ipostrophe 
further 
ft ill 
ind I main- 
word 


want 


becau ‘ vou 


McKINNEY 
ALBANY, N. Y. 


e You're right. And 


First to Market 


Dear Sir: 

I was glad to noti 
WEEK, Jan.23’54,p59 isses Music 
on Tapes. However, ! issue with 
your reference to A-\ Libraries 
as one of “several sma 


BUSINESS 


tfits” having 
| ma 
A-V 


; 


pre-recorded tapes “‘o1 irk 
limited amount.” Th that 
Tape Libraries .. . i 
with national distribut 
on tapes . 

A-V released its f 
Spring of 1951 and ha 
pre-recorded tapes nat y and 
foreign countries since 1952. Th 
subject matter includ r 100. reels 
of popular and classica lecture 
language course, and rel 

jo i | 


all 
lat ACt 


tape 5 
Harps 

VICE-PRESIDENT 

A-V TAPE LIBRARIES, 

NEW YORK, N. Y. 

tion” is a 


¢ Sorry. “National dist 
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Is your payroll depar 


If so, maybe your labor relations aren't too well-cemented, 
either. When his pay check adds up wrong, the most loyal 
employee often turns out to have a quick-hardening heart. 
There’s a concrete solution to the problem, however. Take 
Philadelphia’s Whitehall Cement Manufacturing Com- 
pany, where until recently every payday was a crisis: 
payroll records way behind, untraceable errors, forced 
balances, a mad rush to get the checks out on time. 


How did Whitehail break out of the mold? By installing 
McBee Keysort. Today the company has 34 labor cate- 
gories, all with varying scales of pay for overtime, shift 
differentials, vacations, holidays. But of payroll troubles it 
has none—“for,” says Whitehall’s treasurer, “Keysort gives 
us prompt, accurate figures and costs without duplication 


BW 2-13-54 
MAIL THIS COUPON TODAY 


The McBee Company * 295 Madison Ave., New York 17,N.Y. 


We're interested in knowing how KEYSORT can improve 


PAYROLL AND MATERIAL COSTING 
LABOR COSTING AND INVENTORY CONTROL 


* ORDER PRODUCTION 
ANALYSIS CJ ee 


CONTROL 
FIRM__ 


our 








ZONE 





BY. NO. OF EMPLOYEES 

















ment all mixed up? 


of records or work and with no addition of personne!.” 
Specially designed Keysort cards also keep Whitehall’s 
distribution supply system up to form. And management 
continues to pour words of praise; “In addition to the 
effectiveness of the Keysort installation, we are pleased 
with its simplicity. Our people had little or no trouble 
learning to operate it.” 

If your record-keeping system is less than completely 
satisfactory, the nearest McBee man will be glad to show 
you how Keysort can improve matters. Or mail the coupon. 


THE McBEE COMPANY 


Sole Manufacturer of Keysort-The Marginally Punched Card 


295 Madison Avenue, New York 17, N. Y. 
Offices in principal cities. The McBee Company, Ltd., 
11 Bermondsey Road, Toronto 13, Ontario. 
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Let's get down to earth- 


Stop Building High-Cost Roads 


Main roads are wearing out faster than new ones are being built. This 
creeping obsolescence, with its attendant high accident rate, weakens 
national defense, raises highway costs and jeopardizes life and property. 


Backward progress is being made because, after 15 years of depres- 
sion and war, a too-quick attempt was made to expand a road system 
designed for 20,000,000 vehicles to accommodate 53,000,000 vehicles. 
This was done by temporarily resurfacing old roads and by building 
as much new mileage as possible of inadequate, low-first-cost roads. 


As you might suspect, low-first-cost roads are gobbling up more and 
more of available highway funds for maintenance, so they have turned 
out to be high-annual-cost roads. As a result a diminishing amount 
of highway funds is left each year for much needed new mileage. 


The way to reverse this trend is to build main roads with concrete 
pavement. It usually costs less to build than other pavements de- 
signed for the same traflic, costs less to maintain, lasts at least twice 
as long. Engineers now know how to build concrete roads to last 50 
years and more. Concretéroads earn much more than their cost in 


the gas taxes paid by drivers using them. 
This leaves a surplus for building desperately 
needed new mileage. Forward progress results. 


Concrete is the safest pavement too. Its 
gritty texture is highly skid-resistant, wet or 
dry. And its light color provides maximum 
visibility at night, when most accidents oc- 
cur. Safety and economy—two reasons why 
main roads should be paved with concrete. 
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went ROAD 


ARITHMETIC 
Moderate First Cost 
* Low Maintenance Cost 


= a ars Of Service 
jp Antual Cost 
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fuzzy phrase. \\ 
better than to u 


known 


Who Can Be Trusted? 


Dear Sir: 

Your editorial 
Jan. 23 issue of Bt 
what seems to m¢ 


fact—that we cannot 


ment with the Ru 
If this is a fact, a 
it seems to me n 
dangerous to mak« 
them, since we w 
they would not. 


ROME, GA. 


e Perhaps by n 
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prevent war. 
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A New Language 


Dear Sir: 

rhe report on 1 
[BW —Jan.23'54,p 
particularly since the 
one can learn the 
months. 

I would like to 
referred to in the 
challenge for any 
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Better Schools 
Dear Sir: 
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Project 140.20.2 


in the search for new and better steels and steelmaking methods 


Not many weeks ago, Inland released a book reporting new findings in the 
continuing search for ways to improve the corrosion resistance of Tin Plate. The 
highly technical report was important to relatively few men, restricted to a Landful 
of companies in a single industry. Yet it represented several years’ 


research by top men in the country. 


We mention this merely to remind you that Inland’s Research and 
Development Department is constantly probing for improved 
products and processes. And, over the years, a great many 


Inland steel users have benefited. 





INLAND STEEL COMPANY 
38 SOUTH DEARBORN STREET © CHICAGO 3, ILLINOIS 
Sales Offices: Chicago * Milwaukee * St. Paul * Davenport 
St. Lovis * Kansas City * Indianapolis * Detroit * New York 


Principal Products: * Sheets * Strip * Plates * Structural Shapes 
Bars * Tin Mill Products * Rails and Track Accessories * Coal Chemicals 
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New, bigger load space 
saves time and extra trips! 


New 1954 Chevrolet trucks save you time on the job in 
two important ways with new, roomier Advance-Design 
bodies. 

First of all, they let you haul bigger, bulkier loads. The 
new pickup bodies are deeper . . . the new stake and 
platform bodies are wider and longer. There’s bigger 
space for cargo so that you can move more of it in fewer 
trips. You not only save time, but you save on operating 
costs as well! 

In addition, these great new Chevrolet trucks for 1954 
make loading and unloading faster and easier than ever 
before. You'll find that floor-to-ground heights are lower 
in pickup, stake and platform bodies. As a result, there's 
less lifting to do—and less lifting means time saved at 
both ends of your trips. 


New Chevrolet truck bodies bring you other big new 
advantages, too. Pickup bodies, for example, have a tail- 
gate that seals tight when closed to prevent leakage of 
grain, sand, gravel and other loose loads. Stake and 
platform bodies feature a stronger rub 5 
protection, and rounded rear corners 
damage when maneuvering in close qua 


up to loading docks. 


ail for increased 
to help prevent 
ters and backing 
Another thing you'll like about these new bodies is 
their extra ruggedness. They're built to stand up under 
tough jobs and keep coming back for more! 

Plan now to see your Chevrolet dealer and find out 
about ail the money-saving new features offered by 
America’s lowest-priced truck line. . Chevrolet Divi- 
sion of General Motors, Detroit 2, Michigan. 


CHEVROLET ADVANCE-DESIGN TRUCKS 











NEW AUTOMATIC TRANSMISSION :* 
Great new driving ease! Truck 
Hydra-Matic is offered not only 
on %- and %-ton, but on 1-ton 
models, too! 


NEW ENGINE POWER AND FUEL 
ECONOMY: Bigger, brawnier 


Completely new ‘54 Chevrolet trucks 
offer all these brand-new features— 


“Thriftmaster 235” engine. 
Rugged, durable ‘Loadmaster 
235” engine. All-new “Jobmaster 
261” engine.* 

NEW COMFORTMASTER CAB: 
Offers new comfort and safety. 
New one-piece curved wind- 
shield gives extra visibility. 
NEW RIDE CONTROL SEAT*: Seat 
cushion and back move as a unit 
to “float” you over bumps. Elimi- 


nates annoying back-rubbing 


NEW CHASSIS RUGGEDNESS: 
You get extra strength and 
stamina! Heavier axle shafts in 
two-ton models ... bigger, mor: 
durable clutches and more rigid 
frames in ai/ models. 


NEW ADVANCZ-DESIGN STYLING: 
New, massive front-end design. 
New parking lights show the ful! 
width of the truck. 


*Optional at extra cost. Ride Control Seat is available on all cab models, “Jobmaster 261" engine 


on 2-ton models, 


MORE CHEVROLET TRUCKS IN USE THAN ANY OTHER MAKE! P cuevao.er | 





“In Connecticut, a new idea. 


CHILLED COOLANT 


BOOSTS BRASS OUTPUT 


Here's an unusual application: a stock 
Westinghouse air conditioning com- 
pressor which speeds up rod production. 
First of its kind in the brass industry. 


At Scovill Mfg. Co., they roll y," 
rod down to 4", using special 12-stand 
mills running 24 hours a day. Our Con- 
necticut distributor, J. P. Salmini Co., 
helped them improve this process. By 
pumping chilled coolant over the rod 
before it enters the rolls, they get these 
profit-making benefits: 1) increased 
output ; 2) life of rolls tripled ; 3) a better 


and more uniform finish; and 4) clean- 
er working conditions due to reduced 
oil smoke. 


If your problem is product cooling— 
or process or comfort air conditioning 
of any kind—we can heip you. Expe- 
rienced Westinghouse distributors like 
J. P. Salmini Co. are located across the 
nation. Let one of them increase your 
profits with new ideas. He’s liste¢ under 
Air Conditioning in your classified tele- 
phone book. Westinghouse Air Condi- 
tioning Division, Hyde Park 36, Mass. 


WESTINGHOUSE 
AIR CONDITIONING 


- you can Be SURE... iF is Westin 





This is the compact, lightw ympressor 
which not only makes the roduction 
savings possible, but adds aving 
less maintenance, lor eak effi 
ciency and low operating ce e hermet 
ically-sealed design is the re No belt 
pulleys, or shaft seals. It tself with 
the refrigerant it pumps! 
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Detroit achieved the dubious distinction of a “substantial labor sur- 
plus” this week under circumstances that were, in a sense, surprising. 


Auto output is high. Unemployment, such as it is, is relative. 


Production of new passenger cars is running at an annual rate of 
more than 5-million. There’s no crisis in such a figure as that. 


Someone is bound to rise up at this point and declare, “Detroit isn’t 
the auto industry, and hasn’t been for a long time.” 

This statement contains more than a little truth. Nash, Willys, and 
Studebaker never have been in Michigan. Nor have a host of parts suppli- 
ers. Moreover, decentralization has made a big difference. 


Yet Detroit is the unquestioned motor capital. Unemployment there, 
at a time of high car output, is a phenomenon worth watching. 


“Substantial labor surplus,” by definition, is more than 6% of the 
labor force. Detroit has had that for some time. 

The auto industry “overemployed” at its peak last year. This wil! 
happen periodically in an industry as competitive (and as seasonal) as 
autos. “Corrections” have to be regarded as “normal,” not as emergencies. 

Labor gets hurt when particular models and makes run behind the 
auto parade. But government action won’t solve short-run problems. Fed- 
eral aid won’t rejuvenate sales of a certain car and “emergency orders” of 
whatever kind are bound to be too slow to serve as a stopgap. 


Detroit simply has a long-range labor-management problem. 

The market won’t let every year be a 6-million-car year. Swings all 
the way from 4-million to 7-million are quite conceivable. 

Moreover, few industries have gone as far on automation as motors. 

Only a good deal of skill or seniority, in this situation, can make a job 
secure. The union is prodded, on its side, to demand a guaranteed wage. 


More talk than action has marked the inventory situation. Either that 
or the Cor erce Dept.’s figures haven’t caught up with the liquidation. 


Red _.wn in inventory, such as it was last year, came almost entirely 
at the retail level. And even store stocks, after the Christmas rush, were 
down a little less than usual. The seasonally adjusted total rose. 


As for manufacturers, they apparently ended the year with record 
stocks. The best that can be said is that factories, in the aggregate, added 
only a little to inventory after midyear. 


Inventory adjustment, if indeed there is going to be one, is bound to 
be most noticeable in durable goods manufacturing. These plants’ backlogs 
have fallen $18!-billion from the peak, a drop of almost 25%. 


New orders are under $10-billion monthly (against $13-billion at the 
high), and are falling $2-billion a month below the value of shipments. 


Ordinarily, a drop of $1814-billion in unfilled orders would be cata- 
strophic. (Before Korea, it would have left hardly any business at all on 
the books of factories turning out hard goods.) 





BUSINESS OUTLOOK (continueg 


BUSINESS WEEK The drop in the last 15 months, however, included a lot of munitions 
FEB. 13, 1954 cancellations. In addition, it started from a prodigious peak of very nearly 
$75-billion (in September, 1952). 
With $65-billion in business stil] on their books at yearend, hard-goods 
plants were hardly destitute. Yet the shrinkage in the backlog, combined 
with declining new orders, was hardly comforting. 





Construction, in the first month of the year, was good enough to lend 
substance to optimistic predictions (BW—Feb.6’54,p33). 


The value of work put in place in January (despite unfavorable 
weather in many parts of the country) was more than $2.4-billion. This 
was 2.7% ahead of the very respectable figure for the same month last year. 


Washington emphasized last weekend that it isn’t going to let business 
suffer any credit cramps. 


That’s about all you should read into the rediscount rate cut. 


Actually, the reduction from 2% to 134% in the rediscount rate by 
five of the Federal Reserve Banks will mean little right now. That’s largely 
because the credit reservoirs are overflowing. ‘ 


But this sets the stage for help over the March income-tax date. 


By approving the present action, the Federal Reserve Board gets in on 
the side of the angels. It can’t be accused of waiting too long (as has hap- 
pened in the past). 


True, the reduction in the rediscount rate came just as the Treasury 
was winding up its record refunding operation in which nearly $21-billion 
of old securities were “rolled over.” But this was largely coincidental. 


The Federal Reserve wasn’t rushing to the Treasury’s aid. 


The “rolling” involved no new money, no net change in the credit 
supply. It was an assured success (page 66) before the rediscount change. 


Here’s an example of short-term money’s plentitude: Bidders on |: 
week’s issue of Treasury bills were willing to take a return little more than 
one-third as high as they received last summer. 

This short-term borrowing cost Uncle Sam only .893% (lowest in more 
than six years). Eight months ago, similar financing cost 2.416%. 


Here was money hunting temporary work. It accepted a low wage 
on a short-term contract. Thus it is free to seek better hire a little later 
(assuming a business pickup that will quicken demand for money). 


Footnote on credit: Tight funds can help nip a boom, but easy money 
doesn’t automatically bring a new upsurge. Credit stays ample and cheap, 
as a general thing, because business doesn’t need or want it. 


PAGE 18 The thing that boosts demand for credit is an upsurge in new orders. 
Contents copyrighted under the general copyright on the Feb. 13, 1954, Issue—Business Week, 350 W. 42nd St., New York, N. Y 





Pittsburgh 


COLOR DYNAMICS 


‘One Of The Best 
Things That's Happened 
In Our Plant!” 


Dravo Corporation's 

workers and management 
agree enthusiastically 

that functional use of color 
improves working conditions 
and increases productivity 
.--Yet it costs no more than 
normal maintenance painting! 





Machine shop of Dravo Corporation after being repainted accord 
ing to COLOR DYNAMICS, This steel-framed structure, 483 feet long 
by 138 feet wide, is located on Neville Island, near Pittsburgh, Pa. 


N OUTSTANDING EXAMPLE of the 
improvement in productivity 
and morale that results from the use 
of Pittsburgh COLOR DYNAMICS 
is the huge machine shop of Dravo 
Corporation, builders of heavy in- 
dustrial equipment. 


The activities in this shop include 
all machining and assembly opera- 
tions required to produce individu- 
alized mechanical assemblies for 
river tow-boats, shipyard cranes, ore 
bridgesand ioiiethous machinery. 


This plant was repainted according 
to COLOR DYNAMICS. The bene- 
ficial effects of this painting system 
ate best described in these words of 
a Dravo Corporation spokesman: 


“As the dull, drab gray was re- 
placed by the modern, functional 
colors Pittsburgh carefully engi- 
neered for our requirements, 


Ask For Color Engineering Study Of Your Plant—it’s FREE! 


workers enthusiastically 
mented, “This is one of the 
things that’s happened in our plant! 


com 
best 


“Thus COLOR DYNAMICS provides a 
‘lift’ for management-employee re 
lations through improvement that 
can be seen, felt and appreciated 
Further, there are dollars-and-cents 
advantages resulting from higher 
productivity at lower costs. 


“Visitors constantly remark on the 
improved appearance. Therefore, 
we feel that COLOR DYNAMICS 
has enhanced customer as well as 
employee relations. 


“Periodic painting of buildings and 
equipment is a maintenance neces 
sity. That's why we consider these 
benefits from painting the COLOR 
DYNAMICS way as a highly de 


sirable and worthwhile bonus.’ 


Send For Free Book 


@ Why not test the practical value of COLOR DYNAMICS 
in your plant—on a machine or two, or in a whole depart- 
ment? Send for our free book which explains how you 
can use this painting system simply and easily. 


5 PirTsBURGH PAINTS 


@ Better still, call your nearest Pittsburgh Plate Glass 
Company and ask to have a representative give you a 
color engineering study of your plant, or any part of it, 
without cost or obligation. Or mail coupon at right, 


| Pittsburgh Plate Glass Co., Paint Diy, 

| Department BW-24, Pittsburgh 22, Pa. 
| CD Please send me a FREE copy of 
i your booklet, ‘‘Color Dynam|) 


| C) Please have representative call 
for Color Dynamics Survey with 

| out Obligation on our part 

| Name 

| Street 

: City 


PAINTS « GLASS + CHEMICALS + BRUSHES « PLASTICS + FIBER GLASS 


County 


IN CANADA: CANADIAN PITTSBURGH INDUSTRIES LIMITED 


Copr. 1953 Pittehurgh Plate G 
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Behind the}! 
Every]I 


ELECTRICITY 


GENERAL MACHINERY DIVISION  prants in: 


LWAU! 





Modern Good Living 
Fami 


| CENTRIFUGAL 


Does the word “pump” suggest 
merely water supply to you? 

Actually, today’s modern pump 
helps build, furnish and heat your 
home—helps all industry to produce 
many ot the items so necessary to 
better living. 

Take the typical Allis-Chalmers 
centrifugal pump and electric motor 
shown here... 

By centrifugal force, this unit and 
others employing the same princi- 
ee 
move heating oils and gasoline 
through refineries and pipelines . . . 


»Produce More—Have More—LIVE BETTER! 


FABRICS 


PuMP 


feed water to boilers in steam-clec- 
tric power plants... 


mix and transport chemicals, plas- 


tics and paints... 


wash millions of tons of coal, metal 
ores, sand and gravel... 


help in the processing of paper, 
medicine, fabrics and food 


Water works, electric utilities, pe- 
troleum, chemical, mining, building 
and manufacturing industries a// use 
Allis-Chalmers centrifugal pumps to 
help bring good living to every 
family. 


GASOLINE 


ALMERS 


¢ 


5635A 


LWAUKEE, WIS.— PITTSBURGH, PA.—NORWOOD, OHIO—BOSTON, MASS.—TERRE HAUTE, IND.—MONTREAL, P. Q@.—ST. THOMAS, ONT. 





Helping the “stars” to shine 


A tiny off-stage “sun” brings you brighter and better movies 


As you SEE the Hollywood “stars” on the screen of the 


darkened theater you can thank a 


perhaps in 3-D 
man-made miracle of light—the carbon are. 
This light 


much larger than pencils, Yet their light is brighter 


brilliant comes from tiny carbons not 


than the sun itself enlarging the tiny pictures on the 
film as much as 300,000 times! 


THEY GIVE YOU THE RAINBOW. Besides the bril- 
liance that brings you clear, sharp moving pictures, 
these carbons have a light quality almost exactly like 
that of the sun. This makes possible the production 


and showing ol pole tures with all colors of the rainbow, 


LIGHT YOU DON’T SEE— The rays from these carbons 


go beyond the movies into places most of us never see. 


They reveal quis kly how long a new paint will last, and 


ELeECTROMET Alloys and Metals 


PYROFAX Gas 
BAKELITE, 


NAL Carl 


Nati 


ACHESON Electro« PresT-O-Lirt 


EVEREADY Flas! VINYLITI 


HAYNES ST! 
\ UNION Carbide 


whether colors will fade from new fal 
tell scientists the exact chemical compo 
materials, 

ntly 


ducts tor 


BETTER AND BETTER— Making and « im- 
proving hundreds of carbon and graphit 
industry and science is one of the many n which 


the people of | nion Carbide help serve 


FREE: Learn how ALLOYS, CARBONS, GASES, ¢ 


PLASTICS improve many things that you use i 
and Processes” booklet B. 


Union CARBIDE 


AND CARBON CORPORATION 
42ND STREET UCC NEW Y . N. ¥. 


30 EAST 


UCC’s Trade-marked Products include —————— 


Ak PRESTONE Anti-I 
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§ Latest Preceding Month 1946 
Week Week Ago Average 


Business Week Index (above) | , , . . *1241 «11246 =©=126.4 91.6 


PRODUCTION 


Steel ingot production (thousands of tons) 1,764 1,774 1,772 2,248 = 1,281 
Production of automobiles and trucks 138,378 #143,654 152,418 146,809 62,880 
Engineering const. awards (Eng. News-Rec. 4-week daily av. in thousands) $30,658 $30,614 $36,429 $57,720 $17,083 
Electric power output (millions of kilowatt-hours) ; 8,674 8,855 8,825 8.129 4,238 
Crude oil and con te production (daily av., thousands of bbls.) 6,271 6,257 6,284 6,522 4,751 
Bituminous coal production (daily average, thousands of tons) 1,396 +1,402 1,358 1,479 1,745 





TRADE 


Carloadings: manufactures, misc., and l.c.1. (daily av., thousands of cars) 63 65 
Carloadings: raw materials (daily av., thousands of cars) 40 38 
Department store sales (change from same week of preceding year) tnone none 
Business failures (Dun and Bradstreet, number) 233 202 


PRICES 


Spq¢ commodities, daily index (Moody's Dec. 31, 1931 = 100) 420.2 405.6 
Industrial raw materials, daily index (U.S. BLS, 1947-49 = 100) 82.3 89.7 
Foodstuffs, daily index (U.S. BLS, 1947-49 = 100) 97.4 85.0 
Finished steel, index (U. S. BLS, 1947-49 = 100) 141.3 130.6 
Scrap steel composite (Iron Age, ton).................0ccecccccccuveees $26.67 **$42.00 
Copper (electrolytic, Connecticut Valley, E&MJ, Ib.)......... 0.2... .00000- 29.975¢ 24.500¢ 
Wheat (No. 2, hard and dark hard winter, Kansas City, bu.) $2.36 $2.37 
Cotton, daily price (middling, ten designated markets, Ib.).................. 33.96¢ 32.76¢ 
Wool tops (Boston, Ib.) $2.12 # 


FINANCE 


90 stocks, price index (Standard & Poor's) 
Medium grade corporate bond yield (Baa issues, Moody’s) 
Prime commercial paper, 4-to-6 months, N. Y. City (prevailing rate) 


BANKING (Millions of dollars) 


Demand deposits adjusted, reporting member banks 56,115 55,272 54,5 ++45,820 
Total loans and investments, reporting member banks 80,070 80,819 958 ++72,036 
Commercial and agricultural loans, reporting member banks 22,502 22,942 2 +4#9.299 
U. S. gov't guaranteed obligations held, reporting member banks 33,287 32,861 31,885 ++49,879 
Total federal reserve credit outstanding 25,495 26,519 26,148 23,883 


MONTHLY FIGURES OF THE WEEK or. ce . dae 
Average weekly earnings in manufacturing ‘ ee $70.92 $71.96 $71.34 $43.8; 
Retail sales (seasonally adjusted, in millions) : $13,750 $13,916 $14,140 
Personal income (seasonally adjusted, in billions) $284.7 $285.9 $280.6 
Farm income (seasonally adjusted, in billions)... . $17.5 $16.9 $19.0 
Manufacturers’ inventories (seasonally adjusted, in billions) $46.7 $46.9 $44,2 
Whotesalers’ inventories (seasonally adjusted, in millions) $11,680 $11,930 $11,327 
Retailers’ inventories (seasonally adjusted, in millions) $22,635 $22,437 $21,592 


* Preliminary, week ended Feb, 6, 1954. + Revised, Insufficient trading to establish a price 
** Basing pt., less broker's fee. ++ Estimate. Date for "Latest Week’’ on each series on request. 


BUSINESS WEEK ¢ Feb. 13, 1954 23 





in BUSINESS this WEEK... 





GENERAL BUSINESS: 


MANEUVERING FOR A COLD PEACE. Despite _legislative ear P. 


appearances, Berlin marks a turn in the road. .p. 27 


SEE aiatih by.66:d Vibes cdta eee 


HUGHES COUP. His offer to buy RKO starts a lot 


FIGHT OVER TVA'S FUTURE. The Administra. 0°! 9¥essing diets 
tion's ban on growth has Democrats girding for sTATES LOSE OUT. Supreme Court axes three 
Ribs caus P- 29 state tax laws p- 33 


AIRING THE BIG DEBATE ON ‘54 BUSINESS. Some AIRCRAFT ENGINES WOW THE PUBLIC. Curtiss- 
big names of industry and government bend the Wright packs ‘em in at the Waldorf 


BUSINESS ABROAD: 


WILL BELATED AUSTERITY TURN 
THE TIDE FOR JAPAN? Its shaky 
economy may force a major change 
in our Asiatic policy.......... p. 148 


A FLEXIBLE 25%. The government's 
latest decision on Buy American has 
foreign businessmen more puzzled 
CE ds ne cewedeccdenoen p. 153 


COMMODITIES: 


U. S. SYNTHETIC CALLS THE TUNE. 
That's why the natural rubber pro- 
ducers are so unhappy...... p. 170 


COMPANIES: 


A JOB FOR EDUCATED MONSTERS. 
Here's what has happened to R. G. 
LeTourneau since last year's deal 
with Westinghouse Air Brake. .p. 102 


UNSCRAMBLING THE LP MESS. 
Schwann’'s catalog did the trick p. 112 


FOCUSING ON STEREO CAMERAS. 
It's a brand-new market for the man 
who makes Lionel trains.....p. 116 


FINANCE: 


STEEL STARVES AT THE MARKET 
FEAST. Profits are solid, yet shares 
sales are lagging in a climbing 
market oss p. 60 


SELLING OFF RFC’S LOANS. A 
bankers’ pool will speed the liqui- 
Tet. p. 64 


GOVERNMENT: 


THE NEW SECRETARY: HE CAN 
BARGAIN OR FIGHT. James P. 
Mitchell, Secretary of Labor, is a man 
who came up the hard way...p. 128 
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SYNTHETIC FIBERS promise to bite 
deeply into cotton.... p. 52 
Business Outlook 
Washington Outlook ........ IS THE HIGH PRICE OF COFFEE 
International Outlook DRIVING THEM AWAY? The con- 
Personal Business sumer is drinking, but hear him 
i p. 56 
The Trend 
ST. REGIS LOOKS TO CONSUMERS. 
Figures of the Week......... The paper company makes its bid 
Local Business .............. with decorative plastic board. .p. 58 


Readers Report 











THE MARKETS: 


REWRITING THE TAX LAWS. Here’s CHOOSY BUYERS WIDEN HUNT. 

what the proposed new laws will They're picking from a broader field. 

mean to businessmen........ p. 136 Chemicals, oils, electrical equipment 
are getting the call ween 


LABOR: 
IS UNION SHOP ILLEGAL? A Texas POLITICS: 
judge says it is, starts test case os 
DEMOCRATS GETTING THE MOST 
toward Supreme Court. ..-p. 162 FROM BEING OUT OF POWER. 


HOW TO KEEP WELFARE FUNDS Sometimes they act as though ‘52 
HONEST. It started with a murder never happened ..............p. 82 
RU III cian cc cvs cede edi p. 164 


N: 
MANAGEMENT: PRODUCTIO 
CAN ANTHRACITE COME BACK? 
A PROBLEM FOR GM'S POLICY- ; % for the trend 
MAKERS. It's a question of bigness The road will be rough, for the tren 


and what to do about it.......p. 68 
MARTIN GETS OUT OF THE CHOKING OFF OIL LOSSES. They're 
trying to do it with a dome-shaped 


WOODS. The big plane company’s 186 
future looks rosy............. p. 74 -_ 


to oil and gas is strong p. 182 


NEW PRODUCTS ...........p. 192 
MARKETING: 


AD PROSPECTS: ROSY OR JUST REGIONS: 
LAGGARD? It's bound to be a good = SeRN RAILWAY LOOKS FOR 


year for the adman, but the ques- ; 
tion is exactly how good? p. 42 WATER. It's a step to attracting new 


industry 
VIRTUOSO AT THE COUNTER. From 
symphony to sales counter is an 


easy step for Nathan Brusilow. .p. 48 WHAT IT’S ABOUT: 


MENDING THE SOCK MARKET. The AID FOR THE UNEMPLOYED. Eisen- 
trouble is, they wear too well. .p. 51 hower wants more of it p. 122 
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See how other executives improved their products 
... cut operating costs with NEOPRENE 


Here’s a new booklet filled with dramatic case histories 
on how neoprene, Du Pont’s chemical rubber, has solved 
numerous problems in product design and plant main- 
tenance. Twenty-four pages long, it contains interesting 
reports on conveyor belts, hose, molded parts, protective 
coatings and a score of other industrial rubber products 
made with neoprene. Each story is brief, factual and 
accurate. Results are spelled out in terms of dollar or 
man-hour savings. 

A review of the unique combination of properties that 
make neoprene such a truly versatile chemical rubber is 
also included. This booklet enables you to take advan- 
tage of the experience of others—may suggest ways you 
can profit with neoprene in your operations. Clip and 
mail the coupon below for your free copy. 
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SEND FOR 
FREE BOOKLET NOW! 





E. 1. du Pont de Nemours & Co. (Inc.) 
Rubber Chemicals Division BW -2 
Wilmington 98, Delaware 
Please send me your free booklet—‘‘A Report on Neoprene 
for the Industrial Executive.” 
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Each pin represents the 
location of one of the more 
than 2,000 Texaco Distributing 
Plants in all 48 States. 


+ 
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Here’s a good example: 


WEIRTON STEEL COMPANY 


Weirton, West Virginia, was having 
trouble a while back with the gears of 7 
tin plate shears. Gears were pitted—and 
running so hot they caused a continuous 
vapor. Gear life was only about 5 months. 
Weirton called in a Texaco Lubrication 


* * 


The above is just one of many examples of 
benefits gained through the use of superior 
Texaco Products and the services of skilled 
Texaco Lubrication Engineers. Texaco can 
help achieve these same goals in every 
major field of industry and transportation. 


TEXACO 


INDUSTRIAL LUBRICANTS 


* 


Engineer to study the problem. His recom- 
mendation: Texaco Meropa Lubricant. As 
a test, it was used on one shear drive. Re- 
sult: so much improvement that within 6 
months all shears were changed over to 
Texaco. Present average life: 18 months— 
over 3 times as long as before. 


* * 


One agreement of sale is all that is neces- 
sary to supply all your plants. For details, 
call the nearest of the more than 2,000 
Texaco Distributing Plants, or write 
The Texas Company, 135 East 42nd St., 


New York 17, N. Y. 





BUSINESS 
WEEK 


Dulles is insisting on a united Germany, free 
to ally itself with the West. Russia just won't 


buy it. 
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Molotov is proposing a 32-nation security 
pact squeezing U.S. out of Europe. The West 


certainly won't play. 


ALL THE SAME, THE BERLIN CONFERENCE HAS SOMETHING NEW. THEY'RE .. . 


Maneuvering for a Cold Peace 


In Berlin this week there were no 
visible signs of East-West agreement on 
anything. Indeed, to the newspaper 
reader the Big Four foreign ministers’ 
mecting looked like a flop—just another 
in the long series of futile diplomatic 
exchanges with the Russians. 

But it’s extremely unlikely that his- 
tory will treat Berlin in this cavalier 
fashion. Odds are that it will pick 
Berlin as the conference that opened 
the cold peace, just as the 1946 foreign 
ministers’ meeting in London opened 
the cold war. 
¢ New Game—For this much about 
Berlin is clear already: It won't lead to 
a resurgence of the cold war or to any- 
thing more than an apparent increase in 
international tension. Despite the bitter 
duel between Secretary of State John 
Foster Dulles and Foreign Minister 
Molotov, both men have been playing 
a diplomatic game that’s new in the 
postwar period. 

They are maneuvering for position, 
maneuvering vigorously—but in the con- 
text of a cold peace, not a cold war. 

Whether this diplomatic struggle 


will lead now, or later this year, to any 
genuine settlements is another matter. 
That depends a lot on whether a serious 
crisis develops in either France, Italy, 
or Japan (page 148) during the coming 
months. It depends even more on de- 
velopments inside Russia—on how suc- 
cessful Malenkovy is in coping with three 
big problems that beset him: a con- 
tinuing power struggle at the top level; 
an increasingly serious agricultural cri- 
sis; and lack of progress in boosting 
consumer goods output (BW—Dec.19 
53,p28). 
* No Compromise—The fact is that 
neither Washington nor London, and 
probably not even Paris, has been ex- 
pecting Berlin to produce an agreement 
on Germany, the main topic of the cou- 
ference. The three Western foreign 
ministers went to Berlin determined not 
to compromise on basic matters. Our 
terms then and now call for a freely 
elected all-German government that 
would have a right to ally a united 
Germany with the West. No one ex- 
pected Molotov to buy this right now. 
On any realistic estimate, only two 


things could be expected from Berlin 
And it’s still possible that the confes 
ence will produce some results on 
least one of them: 

¢ An East-West agreeme! 
terms and timing of an Au 
treaty. For Russia, thi 
giving up an entrenched px 
Central Europe. But it 
Moscow greater political 
both France and Italy. In | 
France, it would encourags 
German settlement, thu 
current desire to stall on ra 
the European Defense Com: 
Italy, such a peace gestur 
hance the growing strength of th 
munists. 

eA Soviet commitment 
will take Eisenhower's pro 
atomic discussions 
treat such talks as a mer 
gambit. 
¢ Tentative Shove—FEven if 
meetin« ends without cith 
the chances of a 
West relations are 
assuming, of course, 


serious! 


worsen 
almost 
that 

















doesn’t become so shaky that Moscow 
decides a shove is all that’s needed to 
crumple the Western alliance. 

Molotov obviously intended to try 
such a shove with his startling proposal 
for a 32-nation European security pact. 
There is no chance that the West will 
accept this proposal. It would involve 
a withdrawal of the U.S. from Europe, 
a dissolution of the North Atlantic Al- 
liance, and, in the end, a Soviet-domi- 
nated European continent. However, 
this Molotov plan is bound to become 
an effective Soviet propaganda theme 
for months to come. It might even 
lead to another East-West conference 
on Germany by the end of the year. 
¢ Peaceful Portents—At the moment, 
though, there’s no sign that Moscow is 
in a mood to reopen the cold war. 
In fact, at least two things suggest just 
the contrary: 

¢ The way the Communists fell 
in with the U.S. formula for disposing 
of the prisoners of war in Korea, 

e The fact that neither Soviet 
planes nor Chinese-Red troops have ap- 
peared in Indo-China, despite increas- 
ing U.S. intervention there via supplies 
of American planes and U.S. techni- 
cians to the French. 

Nor is the West in any mood to 
revive the cold war. On the contrary, 
the Western foreign ministers indi- 
cated at Berlin that they were ready to 
give up previous positions in order to 
open the way for businesslike discus- 
sions On Far Eastern problems. You 
can see this in the Western attitude 
toward a Big Five conference that 
would include Communist China. 
¢ Big Five, Maybe—In the end, a ten- 
tative agreement to hold a Big Five 
mecting might prove to be the one 
concrete result of Berlin. 

When Molotov opened at Berlin 
with a demand for such a meeting it 
looked as if the U.S. would buck the 
idea to the bitter end. But Dulles is 
now prepared to go along, if he gets 
any real assurance that Moscow and 
Peking will negotiate seriously on either 
Korea or Indo-China. 

There’s another good reason why 
Dulles is more inclined to compromise 
on Asian questions than on Europe. In 
a military sense, Indo-China is the weak 
link in the West’s armor in Asia. 
There’s almost no chance of an anti- 
Communist victory there without direct 
U.S. intervention on a large scale, and 
that’s out of the question unless Red 
China first moves in directly. Mean- 
while, the French are increasingly re- 
luctant te carry on the fight. 
¢ Contrast in Europe—By contrast, our 
position in Europe is strong, mainly be- 
cause West Germany is now so solid 
economically and politically and so 
firmly tied to the U.S. 

Moscow, for its part, has problems 
in East Germany that are more imme- 
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diately critical than any we have on our 
side of the Iron Curtain. And further 
to the East, in Russia itself, the Malen- 
kov regime has an agricultural crisis on 
its hands plus a growing demand for 
more consumer goods than Soviet in- 
dustry can turn out for a long time to 
come. 

Take East Germany first. Despite 
elaborate Soviet precautions, unrest has 
risen in the area during the Berlin 
meeting. The Russians not only 
strengthened their security forces but 
shipped in large quantities of food— 
sizable amounts a butter and meats 
that they bought from Denmark for 
gold, and 30,000 tons of potatoes 
that they requisitioned from Poland 
despite the shortage in that country. 

Even so defiance of Soviet control is 
on the increase again in East Germany. 
That’s true both in the factories and 
on the farms. The smoldering unrest 
may not produce another June 17 up- 
rising, but it’s serious enough to make 
East Germany less and less of an eco- 
nomic asset, perhaps even an economic 
liability before long. 
¢ Trouble at Home—If the Russian 
economy were in good shape, economic 
troubles in East Germany and other 
parts of the satellite area might not cut 
much ice. Actually, though, the Malen- 
kov regime has been losing rather than 
gaining economic ground in Russia over 
the past few months. You can’t ignore 
the implications of this when you think 
of Berlin. 

The essential facts of the Russian 
economic scene are these: 

Agriculture. The Malenkov regime 
has now admitted a serious lag in grain 
output as well as in livestock. Soviet 
grain output in 1953 fell below the 
952 level, despite an expansion of 
acreage and the distribution of more 
fertilizers and farm equipment. This 
makes the fifth year in a row when 
Soviet grain output has dropped on a 
per capita basis. Almost certainly it 
means that Moscow has had to dip into 
its strategic grain reserves. It may mean 
that Russia will soon be shopping for 
wheat in the world market. 

Consumer goods. ‘The Malenkov re- 
gime boasts that output of consumer 
goods went up by 12% during the sec- 
ond half of 1953. But a close look at 
official Soviet figures shows the hollow- 
ness of this claim. Output of cotton 
cloth rose by only 5% and of shoes by 
4% at most. The increase came in 
durable laxury goods like TV sets, re 
frigerators, and automobiles. At the 
same time the production of textile ma- 
chinery (looms) rose by only 2% instead 
of 10% to 15% as planned. 
¢ Bid to Britain—There is a direct link 
between these facts and Soviet offer to 
buy $1.2-billion worth of goods, with 
machinery for Soviet light industry high 
on the list, from Britain over the next 





four years. This offer was made in 
Moscow during the second week of the 
Berlin conference and had obvious po- 
litical implications—to tempt the British 
away from the present close ties with 
the U.S. 

You can be sure, though, that this 
offer isn’t just part of a phony trade 
offensive. The Malenkov regime needs 
machinery from abroad if it is to meet 
the rising demand for consumer goods 
in Russia. It may need grain from 
abroad almost as much. In fact, the 
need on both counts could become so 
great that some day Moscow will offer 
political concessions, even on Germany, 
in order to buy what it needs from the 
West. ' 


Atomic Locomotive? 
Someday. Maybe Sooner 


Railroadmen wer nterested and 
optimistic—but in no great rush” this 
week when a leading nuclear scientist 
told them it ought to be possible to 
build an atomic-powered locomotive 
right now and offered them designs for 
an engine he said could compete on 
even terms with a diese! 


The scientist: Dr. | Borst is pro- 
fessor of physics at the University of 
Utah. He has no present connection 


(Commission, 
itomic bomb 


with the Atomic Ener 
but he worked on th 
during the war and in charge of 
construction of an experimental reactor 
at the AEC’s Brookhaven laboratory. 
The locomotive study was his awn idea, 
was handled as a project by his gradu- 
ate class with the help of information 
furnished by variou vads and en- 
gine manufacturers 

The design: a 7,00! two-unit lo- 
comotive 160 ft. lon The forward 
unit would contain a compact atomic 
reactor fueled by enriched uranium con- 
taining a higher than natural proportion 
of fissionable U-235. Heat from the 
reactor would generate steam, which 
would drive turbin would 
generate electricity to power the loco- 
motive. About 200 tons of metal shield- 
ing would surround the reactor 


vhich 


Borst believes suc 1 locomotive 
could be built for about twice the 
cost of an equivalent diesel Fuel costs 
would be far lower—11 Ib. a year of 
enriched uranium at mething like 


$9,000 a Ib. 
Obstacles are obvir 
tists would estimate 
tion cost; the Atomic | 
have to be amended; 


Most scien- 
igher construc- 
Act would 

| the thought of 


a reactor involved in train wreck is 
rather frightening. Even so 65 rail- 
roadmen showed up in Salt Lake City 
this week for a suddenly announced 


briefing, some of them flying from the 
East. 
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Fight Over TVA’s Future 


The Administration has tentatively banned further 
growth of the giant power project. Democrats fear it will be 
scuttled; they've readied an attack on the President's policies. 


The Tennessee Valley Authority is 
right in the middle of one of its biggest 
fights. It’s not a life-and-death proposi- 
tion yet, but it is a fight for continued 
growth of the monumental New Deal 
electric utility system that serves cus- 
tomers in the seven valley states. On 
the outcome depend not only power 
rates in the area but availability of 
c= supplies for the Tennessee River 

alley’s expanding industries. 
¢ Responsibility—Here is the picture: 
During 20 years of Democratic rule, 
TVA was a pet agency of the adminis- 
tration and of Congress. There were 
scraps and setbacks, but it went right 
on expanding its electrical generating 
and transmission system. By last July, 
it was producing nearly 24-billion kwh. 
a year (BW—Dec.12’53,p98). 

It’s still expanding at a rapid pace. 
But for the time being, President Ei- 
senhower’s Administration has slapped 
a “no new starts” dictum on TVA 
power projects—just as it has on other 
federal power projects. The catch is 
that TVA is the only federal agency 
that has the full responsibility of meet- 
ing the power a its customers. 
This is in the tightly written power 
contracts it has signed with the towns, 
co-operatives, and business firms that 
buy I'VA power for their own use or 
to sell to residential and commercial 
consumers. 

e Attack—Now, TVA defenders have 
begun to draw their lines of attack 
against Eisenhower's policies and peo- 


le: 
. e They are out to break through 
the President’s budget request of 
$120.9-million for the agency during 
the next fiscal year. They argue this 
amount for power expansion puts TVA 
on a “starvation diet” and is but the 
first step toward selling the agency to 
rivate interests. Democratic Senators 
see QO. Eastland, Lister Hill, and 
Estes Kefauver opened up this week on 
the floor of the Senate as the House 
Appropriations Committee began con- 
sideration of TVA’s money requests. 
¢ They are shooting for an extra 
$30-million to start work on the Fulton 
steam plant north of Memphis. Experts 
from TVA say this is where the power 
is needed most, and they propose a 
450,000-kw. plant there. While TVA 
officials nominally are going along with 
the President’s policies, they have let 
it be known that they still think the 
Fulton plant is the only answer to the 
area’s power problems. 
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¢ They are making ready to oppose 
confirmation of a new TVA chairman 
to succeed Gordon Clapp—appointee of 
former President Truman—this May. 
This is even before Eisenhower has 
submitted a nominee. The Democrats 
take seriously the speculation that a 
Chattanooga businessman, Harry C., 
Carbaugh, will be named. He has the 
backing of the Republican committee 
in Tennessee, and has been a money 
raiser for the party. That’s enough to 
bring on a premature Democratic at- 
tack. 
¢ Egg Man—Carbaugh was but little 
known outside his home city before 
his name crept into Washington ru- 
mor;rs. 

He’s president of Tennessee E 
Co. (Chattanooga)—a multimillion-dol- 
lar company. He works closely with 
farmers, has been an officer of various 
butter, egg, and poultry industry asso- 
ciations. He’s also director of a bank, 
chairman of a university planning com- 
mittee, deacon of the First Baptist 
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Cross Between Airplane an 


This weird craft is the XV-1 Convertiplane. 
Using its jet-powered rotor it can reportedly 
fly straight up or down—or hover, as the 
mood strikes it—like a helicopter. Using its 
pusher propeller, it can fly horizontally at 


Church. He’s chairman of the Tenne 
see State Republican Finance Commit 
tee and a member of the national com 
mittee. His age is 59. 

His most powerful champion in Ten 
nessee is Guy L. Smith, state Republi 
can chairman and editor of the Knox 
ville Journal. The Journal has plugged 
Carbaugh editorially, and Smith has 
announced his intention of recommend 
ing Carbaugh to the White House for 
the TVA job. 

e “Wolf’—In answering the Demo 
cratic attack on Carbaugh and other as 
pects of the Administration's plans for 
TVA, Republicans say the Democrats 
are “crying wolf,” that the Administra- 
tion has no plans afoot to scuttle TVA 
Senate Majority Leader William | 

Knowland has answered the Democratic 
attack with the retort that if a sellout 
is under way he will “most vigorously” 
oppose it. 

The Republicans point out that even 
though Eisenhower has banned nev 
starts for TVA, he has offered to shift a 
sizable chunk of the Atomic Energy 
Commission’s power demands from 
TVA to other utilities. This would fre 
TVA to serve other customers with 
some 600,000 kw. of the power it had 
committed to AEC. But TVA boosters 
don’t want to give up this—they want 
AEC as an “insurance policy” against 
further attacks. 


A a = $ 


Helicopter 

the speed of a standard plane, It was devel- 
oped jointly by the Air Force, the Army 
Transportation Corps, and McDonnell Air- 


craft Corp. Principal uses, at first, will be 
in military reconnaissance. 
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WALTER E. HOADLEY, | Armstrong 
Cork Co. economist, opt lly held 
repair work will take up bulk ick from 


ECONOMISTS from business and academic life mustered in Washington this new-housing downturn this By 1960s 


week to dissect the President’s Economic Report. he sees new starts hitting | 
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Committee on the Economic Report gave ear. It was a high point in current series of intensive hearings . . . 


Big Debate on '54 Business 


RALPH WATKINS, Dun & Bradstreet, 
Inc., research chief, pessimistically warns 
of a decline in gross national product from 
an annual rate of $371-billion in peak 
quarter of 1953 to $350-billion in 1954. 
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STANLEY H. RUTTENBERG, CIO te- 
search head, made point that stimulation of 
purchasing power of individuals can best be 
accomplished by increasing individual tax 
exemptions, letting excise taxes drop Apr. 1. 


Top economists from | 


academic life trouped to Was! 
this week to join the great 
the state of U.S. busine 

They spoke for 


SOT 
names of industry and 
Motor Co., Sears, Roebuck & 
strong Cork Co. Their verdi 
before the congressional 
mittee on the Economi 
ness looks good, and the 
strong likelihood of recover 
year 1s over. 

Most of them found litt! 
in the Administration’s plan for 
the current slide-off in 
They agreed with Eisenhow 
Council of Economic Ad 
resent inventory 
ikely to end soon, and that 
should be back on another: 
growth before the year i 
© Dissenters—There was a sn 
strong minority dissent—which 
economists as sharply as the politician 
were split last week on th ume 


contra 


‘ 
iit 


niit the 
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subject and before the same committee 
of Congress. 

Gerhard Colm, economist for the 

Nationa! Planning Assn., put the 
minority case most sharply. He said 
the optimistic predictions might well 
be proved wrong if consumer spending 
were not jacked up. The CIO’s to 
economist, Stanley Ruttenberg, took 
the same view. 
* Same Issue—The economists dressed 
up the argument in the language of 
scholarship—but committee members 
recognized it as pretty much the same 
issue that already had Republicans and 
Democrats quarreling. The session laid 
down the general lines of a debate that 
will be raging up to election day in 
November—or until employment climbs 
so sharply that Democrats must find 
another issue. 

At stake is control of Congress—as 
well as the future of the U.S. economy. 
Republicans are gambling on a quick 
and solid upturn to carry the Novem- 
ber elections. Democrats are risking 
almost as much; a real upturn could 
cut the ground from under their care- 
fully calculated campaign of challeng- 
ing every major economic decision of 
the Administration. 


1. Senators Dig In 


Seldom has an Administration been 
called on to defend its program in 
toto, in public, and against critical 
questioning by the opposition’s top 
interrogators. ‘The day after Eisen- 
hower’s Economic Report went to Con- 
gress, its chief author, Arthur F. Burns, 
chairman of the Council of Economic 
Advisers, was being questioned by the 
joint committee in a closed session. 
Last week the shooting came out in 
the open. 

Secretary of the Treasury George M. 
Humphrey was the first to get the 
Democratic treatment in public. Sen. 
Paul Douglas of Ilinois used the slide 
in steel production—from around 100% 
of capacity a year ago to the low 70s 
today—as his No. | argument that we 
are already in a_ recession. Douglas 
hammered at Humphrev’s cheerful view 
of business so persistently that Rep 
George Bender of Ohio finally com- 
plained the Democrats were “inciting 
the fears of the people.” But Hum- 
phrey got practically no help from the 
Republican side when it came to the 
cconomic argument. His counter to 
Douglas wa; to stress the spotty nature 
of the downturns. 

It was Sen. J. W. Fulbright of 
Arkansas who lighted the fuse on what 
Democrats obviously think will cause a 
litical explosion by November. To 
‘ulbright, the problem appeared to be 
one of too much goods compared to 
what consumers want or will buy right 
now. He questioned whether the Re- 
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publicans were right in pushing for even 
more Capacity by encouraging invest- 
ment. Wouldn’t it be better economics, 
he wanted to know, to put more money 
into the hands of consumers? 

Humphrey’s reply: “The goose that 
lays the golden egg is production.” But 
he also argued that the Administration— 
by allowing personal income-tax reduc- 
tions to go into effect Jan. 1—was help- 
ing encourage both consumption and 
investment. 

William McChesney Martin, Jr., 
chairman of the Federal Reserve Board, 
ran into the same Democratic line. He 
supported the Eisenhower program. But 
committee members felt it took a lot of 
persistent questioning to get him to 
take a firm stand on the tax issue. In 
the end, he said his choice would be 
investment incentives at this time, as 
against a rise in personal income-tax 
exemptions. 

Secretary of Agriculture Ezra Taft 
Benson stuck by his farm program, 
which Democrats are sure to blast in 
the fall. Douglas was joined by Sen. 
John Sparkman of Alabama in a series 
of questions to establish that price sup- 
ports for crops such as wheat, corn, 
cotton, and peanuts would be 
down from present figures if the Admin- 
istration program were in effect. It was 
obvious that the Republicans on the 
committee were uncomfortable. None 
came to Benson’s support to defend 
lower farm prices. 


ll. What About Investment? 


In all, the Administration spokesmen 
seemed glad to step aside and turn the 
defense over to visiting economists. The 
committee has invited panels of experts 
for discussions every year since the Em- 
ployment Act of 1946 was adopted, 
with the exception of last year when the 
Eisenhower Administration had just 
taken over. 

This year the panelists led off with a 
discussion of the investment outlook. 
Dexter M. Keezer, director of the 
economics department of the McGraw- 
Hill Publishing Co., set the stage: 

bd Surveys of investment planning 
indicate that for the first quarter of 
1954 business is planning to spend 
more for new plant and equipment 
than in any first quarter on record. 

¢ For the balance of the year, plans 
call for a very high rate, but one that 
would decline moderately as the year 
advances. 

Walter E.. Hoadley, Jr., economist for 
the Armstrong Cork Co. (picture, page 
31), said housing was expected to move 
along at about the 1953 level. In gen- 
eral, he sided with the Administration 
view of inventory cutback: some still to 
come, particularly at the retail level, but 
“the worst, in terms of magnitude, is 
behind us.” 


sharply. 


George Terborgh, director of research 
for the Machinery & Allicd Products 
Institute, hailed the Administration's 
endorsement of quicker tax write-off for , 
investment goods—and found himself 
locked in debate with CIO’s Stanley 
Ruttenberg (picture, pag: Rutten- 
berg was careful not to op, timula- 
tion of investment in ral, but 
argued against it as the proper method 
of getting business back growth 
spiral right now. He took the line ex 
pressed earlier by Democ: members 
of the committee—mor 
spending is the answer. 


onsumet 


lil. What About Consumers? 


Consumers moved mor tly into 


the spotlight in the next e] 
Gordon B. Hattersley 
of Sears, Roebuck & ¢ id 
inventories were not out of line 
current sales except for some lines hit 
by mild fall weather. By d-1954 he 
thinks employment in consumer hard 
goods production may well turn up, as 
a result of the current bris} 

Hattersley did have 
Don’t expect the uptu 
comes, to be as brisk as that 
occurred after the 1948-49 inv 
readjustment. 

George P. Hitchings, 
economic analysis for Ford 
scored Hattersley’s point 
1949. In that year auto sal 
brisk despite a general bu 
turn because of pent-up cd ‘TV hat 
demand has now been filled. From 
now on, auto sales will m vith gen 
eral business activity \ ning em 
ployment holds up as \ is the Ad 
ministration now expects thinks no 
more than 5-million new will be 
sold this year. Last year bout 5.7 
million were sold. 

Gerhard Colm of NPA on the 
consumer panel to underscore doubts 
about the short-run picture. He argued 
that with normal gains in productivity, 
we will be able to produ $1 5-billion 
more goods this year t! we did 
at the annual rate of the fourth quar 
ter of 1953. Governm 
will be down some $5-bil 
investment doesn’t seem 
much gain. So, says Colm, that leaves 
some $20-billion of additional spending 
to come from consumers alone, if we 
are to retain employment at levels of 
the last quarter of 1953 
¢ Upshot—All this left th 
pretty much where it start 

On the opening da 
argued, “We can have fin 
in America and still h 
minus of 1953.” 

Ruttenberg answer for the minority: 
“We can’t afford to ha 1 vear in 
which the gross national product does 
not expand.” 
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Hughes Coup 


His offer to buy RKO sent 
stock prices soaring—and 
started a lot of guessing about 
what he hopes to accomplish. 


Wall Street calmed down after Mon- 
day’s gale-sized flurry in RKO Pictures 
stock following Howard Hughes’ offer 
to buy RKO assets for $23.5-million. 
But the guessing game goes on as to 
what Hughes is after. 

Hughes already owns a controlling 
minority interest of 1,262,129 of the 
3,914,913 shares issued. What he pro- 
poses now is this: 

¢ Hughes would pay RKO Pic- 
tures Corp. $23,489,478 in cash for all 
its assets, free and clear. The directors 
must act on this offer by 6 p.m. next 
Monday or else it expires. Stockholders 
other than himself must approve by 
Mar. 31. 

¢ Assets would be transferred to 
Hughes not later than 10 a.m. Apr. 2. 

¢ Out of Hughes’ payment, RKO 
pictures would redeem all stock—except 
that owned by Hughes—at $6 a share. 
Stockholders would have 60 days to act. 

Thus, Hughes would wind up own- 
ing, in one package, all the RKO assets 
—real estate, film library, contracts of 
stars—and in another package, the cor- 
porate structure of RKO. Assuming all 
stockholders took advantage of the 
$6-a-share redemption offer, he would 
be sole owner. In the treasury would 
be the $7,572,726 of the sale price that 
wasn’t used to redeem his own shares. 
¢ What’s It Worth—At that point the 
guesswork starts. What would Hughes 
get for his net outlay of $15,916,752? 

Under Hughes’ control since 1948, 
RKO Pictures has been a singularly un- 
successful enterprise. Its operating sub- 
sidiaries have run up more than $20-mil- 
lion in losses in the past five years—$3.7- 
million in the nine months ended last 
Oct. 3. Stockholders’ suits against 
Hughes, charging mismanagement, esti- 
mate losses at $38-million since Hughes 
took control. 

This background suggests two possi- 
ble gains for Hughes in laying out 
nearly $16-million of his own money: 

¢ He would automatically squash 
the stockholder suits if he became the 
sole shareholder. 

¢ The loss carryback for tax pur- 
poses would be valuable in offsetting the 
earnings of some more profitable com- 
pany. Hughes might sell the corporate 
shell of RKO, or he might work out 
some way of merging it—and its tax 
credit—with one of his own enterprises. 

For example, Hughes Aircraft Co. 
(BW—May23’53,p85) is reputed to 
clear more than $20-million a year, and 
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Hughes Tool Co. makes annual profits 
estimated at $15-million. 

¢ Other Assets—From his bag of former 
RKO Pictures assets, Hughes might be 
able to pull a trick or two as well. Ac- 
cording to rumor, producers of films for 
television would be glad to take over the 
RKO lot, either by purchase or lease. 
Hughes could also elect to produce for 
television himself, or for the movies, 
and do it as he likes best—with no one 
holding him to account for his ideas. 

A still higher potential value is put 
by the trade on RKO’s huge stock of 
unreleased and previously released 
movies. Television would be a big 
market for these films if Hughes chose 
to unload at a price that might get his 
$16-million back quick. It’s a thought 
that worries other movie makers. 
¢ Stock Market Jam—Hughes timed his 
announcement for Sunday night. Be- 
fore the New York Stock Exchange 
opened Monday morning, “buy” orders 
were piling up. Trading in RKO stock 
was held up for 2 hr. 21 min. while Bi 
Board brokers tried to balance buy ~ 
sell orders and fix a fair opening price. 
Exchange chairman Richard M. Crooks 
and others of the Board of Governors 
sat in at various times. 

Trading finally opened with a block 
of 200,000 shares, largest in five years, 
moving at 5%. The stock had closed 
Friday at 2%. The opening price proved 
to be well-chosen, as the price seesawed 
around that figure. It closed at 54 on 
a volume of 487,200 shares; the board’s 
volume for the day was a hefty 2,180,- 
000 shares. Tuesday’s price remained 
unchanged as 110,500 shares were 
traded in a volume of 1,880,000. 


Washington's Road Map 
Stepup in Federal Aid 


the Administration 
have teamed up to accelerate federal- 
aid highway construction. A bill intro- 


Congress and 


duced this week—with White House 
blessing—would increase federal high- 
way aid to more than $850-million a 
year for fiscal 1956 and 1957—50% 
higher than the present $575-million. 

With the states matching this federal 
money as required, the stepped-up 
highway aid would produce about $1.7- 
billion of new construction each year 
on the federal-aid systems. 

Some $200-million of the increased 
aid will be directed specifically to the 
nation’s main trunk routes in the 40,- 
000-mi. National Interstate Highway 
System. 

Congress may ease the rar any A 
quirements for interstate projects. e 
matching ratio on these is likely to be 
made 60% federal and 40% state, as 
compared with the existing 50-50 ratio 
on all projects. 


States Lose Out 


Three state tax laws are 
axed by Supreme Court; 
Texas loses $24-million gas 
levy; refunds called for. 


State business tax laws took it on the 
chin this week in the Supreme Court 
In three separate rulings, the high court 
struck down taxes levied by ‘Texa 
Arkansas, and Washington 
e Interstate Gas—The state of Texa 
loses about $24-million it held in a 
“suspense fund” while interstate pip 
line companies were challenging the 
constitutionality of a state “occupa 
tional” tax. In the two years the law 
was on the books, 100 companies had 
paid under protest a tax levied on all 
natural gas produced in the state for 
transmission and sale outside the state 

This week, the Supreme Court 
versed the Texas courts and invalidated 
the tax, siding with Michigan-Wiscon 
sin Pipe Line Co. and Panhandle East 
ern Pipe Line Co, The two companies 
in effect representing all complaining 
pipelines, argued the tax was an un 
constitutional burden on _ interstate 
commerce. A special session of the 
legislature will be called next month to 
find a way to replace the lost revenue. 
e Who’s the Buyer?—In the Arkansas 
case, a 6-3 majority of the court ruled 
that a state cannot collect a tax on th 
sale of equi ment to a contractor who 
acts as purchasing agent for the federal 
government. Arkansas courts upheld 
the tax on the sale of two diesel tractors 
by a Little Rock merchant to con 
tractors building a naval ammunition 
depot at Shumaker. The contractor 
held a cost-plus contract with the go 
ernment, but state courts said that th 
sale was to them and not to the gov 
ernment. 

The Supreme Court held that the 

sale actually was to the government 
and not the contractors—and was thu 
immune from the state sales ta» 
e AEC Agent—The court’s decision on 
the Washington tax in effect require 
refund of a business and occupation 
tax collected on General Electric Co.’ 
operation of the Atomic Energy Com 
mission’s Hanford installation 

The Supreme Court’s ruling actuall 
means that Washington (Ohio and In 
diana have similar laws affecting Al( 
installations) will not be able to hold 
money collected before Oct. |, 19 
Congress recently withdrew the AE 
tax exemption, effective as of that dat 
Thus liabilities incurred between Janu 
ary, 1947, and October, 1953, hav 
been erased by the court; but stat: 
apparently now are free to collect from 
last October on. 
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+ + » power data had fans. 


Kids and grownups gawk at working model of Curtiss-Wright’s turbo compound as... . 


Aircraft Engines Wow the Public 


Curtiss-Wright Corp. is no producer 
of consumer goods, but that didn’t pre- 
vent its drawing big crowds to an exhibit 
last week in the Jade Room of New 
York’s Waldorf-Astoria. Public interest 
in the workings and differences of mod 
ern aircraft engines was so lively that 
the show, planned for four days, was 
held over for one more. 

The principal exhibits were three- 
dimensional diagrams of five types of 


34 


engines: turboprop, turbojet (both 
ee and two-spool), ram jet, 
rocket, and turbo compound—a piston 
engine with a turbine that uses exhaust 
heat and pressure to help turn the 
drive shaft. The chief emphasis was 
on efficiency—fuel consumed and power 
produced. 

C-W was making a big point of the 
fact that the turbo compound—which 
powers the DC-7 and the Super-Con- 


stellation, and is made b 
is more efficient than th 
the subsonic speeds at v 
sengers will cruise for y 
Up to 1,000 people ai 
the diagrams, which did 
terior workings of the 
for a cutaway working 
turbo compound). | 
wanted to dig deeper, th 
lets with three-color dra 
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JHE CASE OF THE SUSPICIOUS BUSINESSMAN / 
Ly Mt Friendly 











He thought his employees odd types Said Mr. Friendly, “Honesty ... is the best policy ... But 
But didn’t want to ask American Mutual's Comprehensive Crime Policy gives 
The office boy why he wore stripes you complete protection against burglary, robbery, 
Or sometimes wore a mask! theft, forgery and employee dishonesty ... with a 


aan ; chance to save 15% through dividends!” 
He said, “They're honest lads, I know 8 


And I'ma trusting Boss The man signed up and worried no more 


But what if they should swipe my dough ... And, although from time to time 
And cause a frightful loss?” He wondered about the corpse on the floor, 
He knew he was safe from crime! 


With crime on the increase, it wil! pay you to look 


special Comprehensive Crime Policy*. .. one of the 
policies ever issued. Send today for free booklet, ""M 
4 izing Your Crime Loss Insurance Protection.’ A 


Mutual Liability Insurance Co., Dept. B-10' 


. +» the first American liability insurance company ; St., Boston 16, Mass. Branch offices in pri 
sult classified telephone directory. 

© 1954. AMERICAN MUTUAL LIABILITY INSURANCE COMPANY 

*In New York, Louisiana and Texas coverage is limited 
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“It just ain’t right. Cyclone Fence put us here, 
and Cyclone Fence keeps us here.” 


@ Many a promising criminal career 
has been nipped in the bud by Cyclone 
Chain Link Fence. When you specify 
Cyclone, you get Grade A protection. 
For proof, note that Cyclone is the 
most widely used property protection 
fence in the world. 

Cyclone looks good, too. Factory 
trained erection crews make sure that 
every fence is tight and trim, with the 


posts set deep in concrete footings. 
Gates won’t drag, top rails won’t buckle, 
because of the special ball and socket 
hinges and spring-equipped expansion 
joints. 

For long life, every Cyclone Fence is 
galvanized after weaving. It’s a more 
costly manufacturing process for us, 
but it assures you of a fence coating 
that won’t check or crack. 


CYCLONE FENCE DEPT., AMERICAN STEEL & WIRE DIVISION, UNITED STATES STEEL CORPORATION 


WAUKEGAN, ILLINOIS - 


SALES OFFICES COAST-TO-COAST + UNITED STATES STEEL EXPORT COMPANY, NEW YORK 


U°S°S CYCLONE FENCE 


Cyclone is the trade-mark name of fence made only by Cyclone. Accept no substitute. 


FREE BOOKLET 
ON FENCE 


Our informative booklet is filled with photographs, draw- 
ings and graphic descriptions of different styles of fence 
and gates for the protection of property. Whether you’re 
interested in a few feet of fence or miles of it, you'll find 


this booklet worth your while. Send for your copy. 


It's free. 


——~ CLIP THIS COUPON——--~SEND IT TO 
Cyclone Fence, Waukegan, Ill., Dept. 424 


City 


Please mail me, without charge or obligation, a copy of your booklet. 
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Robert R. Young got a flat turndown 
from the New York Central on his 
bid for two seats on the board of di- 
rectors and to be chairman and chief 
executive officer. Young’s Alleghany 
Corp. sold out its interest in Chesa- 
peake & Ohio (BW—Jan 30°54,p90) 
last month so that he could try to move 
into the Central management. 
* 


Steel price cut—$2 a ton for carbon steel 
plates—was announced by Lukens Steel 
Co. Competitors say the cut merely 
brought Lukens’ rates into competitive 
line. But on the same day, Iron Age, 
trade weekly, reported that heavy com- 
petition was forcing producers to cut 
some prices, mainly via freight absorp- 
tion and reduced extr 

e 
The guided missile test range being 
built for the Defense Dept. has been 
taken over by Pan-American World 
Airways and Radio Corp. of America. 
The range, which will extend about 
1,000 miles from the middle of the 
Florida coast into the Caribbean, will 
be the largest such facility operated by 
private industry. 

fe 
Packard Motor Car Co. has started the 
first major plant move in its 55-year 
history. Engine manufacture is being 
shifted from the downtown Detroit 
plant to Utica, Mich., where it will use 
about two-thirds of the 1.5-million-sq. 
ft. plant built by Packard to make jet 
engines. The company says this is the 
first step in a “multimillon-dollar” plant 
modernization. 

. 


Output reductions to shave inventory 
are a soft spot in an otherwise fairly 
sound U.S. economy, Commerce Dept. 
experts say. Total production of goods 
and services is now at an annual rate of 
$362.5-billion, compared with a $365- 
billion in the fourth quarter and $37]1- 
billion in the peak md quarter of 
1953. The Commer Dept. blames 
inventory cutting for virtually the en- 
tire decline. 

© 
Got $2-billion? Th« 
will have to borrow that much in cash 
between now and the end of June, per- 
haps via long-term bond 

© 


Standard Oil (Indiana) 
Pan American Petroleum 
Co., of which it alread 
Stockholders will meet Mar 
sider the deal, based 777 shares of 
Standard of Indiana f ich share of 
the subsidiary. 


lreasury says it 


plans to absorb 
& Transport 


owns S$% 
31 to con- 
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A room air conditioner is a mighty fine 
aid to comfortable summertime sleeping, 
provided it does its job quietly. Thus, 
most of the big manufacturers like the 
Carrier Corporation at Syracuse, New 
York, use fibrous glass insulation to muffle 
any noise or vibration which might inter- 
fere with sound slumbers. 


Carrier uses 3M’s EC-104 adhesive to 
quickly and firmly attach this filmy insu- 
lating material to motor housings and 
other curved metal surfaces within their 
unit. A quick brush coat of adhesive .. . 


Keeping Carrier’s coolers quiet 


press the fibrous glass pad in place, and 
the assembly moves down the production 
line without a hitch. 


See what adhesives can do for you... 
Next time you’re faced with the problen 
of bonding together dissimilar material 
consider the advantages 3M Adhesive 
offer. Send for our latest Designer’s Hand 
book which shows how better designs and 
lowered unit costs can be achieved with 
the aid of these modern bonding materia! 
Address your request to 3M, Dept. 12 
417 Piquette Ave., Detroit 2, Mich 


ADHESIVES AND COATINGS DIVISION MINNESOTA MINING AND MANUFACTURING COMPANY 


417 PIQUETTE AVE DETROIT 2. MICH. © GENERAL SALES OFFICES ST PAUL 6. MINN. @ EXPORT: 122 © 42 ST... Y. 17. N.Y. © CANA 

MAKERS OF “SCOTCH” BRAND PRESSURE -SENSITIVE ADHESIVE TAPES @ “SCOTCH” BRAND SOUND-RECORDING TAPE © “SCOTCHLITE 
os0 6 6 nr. one ans. 8 oer aoe 

ADHESIVES AND COATINGS @ "3M" ROOFING GRANULES © 3M 


REFLECTIVE SHEETINGS @ “3M” AGRASIVE PAPER AND CLOTH 0 “3M" 





injuries to customers . . . pilfer- 

age ... property damage... . fire 

. . loss of process control . . . lost 

business . . . are often costly results 
from a sudden lighting failure. 


Despite all precautions of utility 
companies, storms, floods, fires and 
accidents do interrupt normal sup- 
ply of electric current—cause thou- 
sands of dollars worth of damages. 
But, dependable, low cost light 
insurance can be yours with Exide 
Lightguards. When a power failure 
occurs, during any time of the day 
or night, Exide Lightguards go on 
instantly and automatically .. . flood 
lighting vital areas such as exits, 
stairwells, cashier’s cage, sales floors, 
engine and switchboard rooms. 
Emergency lighting prevents per- 
sonal injury, property damage, pil- 
ferage, and other business losses. 


The importance of our civil defense 
programs further emphasizes the 


need for emergency lighting. In 
many cities and states, it is now re- 
quired by law. Every businessman 
should obtain complete facts on the 
new Exide Emergency Lightguard. 


NEW EXIDE LIGHTGUARD—A portable, 
low cost unit that combines exception- 
ally long service life, low maintenance, 
with excellent discharge characteristics. 
Unit can be plugged into any A.C. 
lighting outlet. When normal supply of 
current fails, a built-in relay instantly 
and automatically turns on the power- 
ful floodlight. After normal service is 
restored, the relay shuts off floodlight 
and returns battery to charge. The 
Exide battery, specifically designed for 
emergency lighting service, is always 
ready for immediate use. Double lamp 
units are also available in Model M 
and Model T. Cail in an Exide repre- 
sentative and let him show you how 
this low cost equipment can protect 
your business. 


Providing dependable e: sency light- 
ing is but one of more tha 0 different 
applications of Exide Batteries 

There are dependable EF Satteries for 
every storage battery ne ihey power 
battery-electric trucks, mins 
tives, trammers and sl! e cars. Rail 
roads depend on them iesel loco 
motive starting, car lis 
ditioning 
systems. 


locomo 


i1r-con- 
signal and munication 
Exide Batteries are usé telephone 
telegraph and cable « panies ... 
electric light and pow: tilities 
radio and television stat 
river and harbor vess« 
fire alarm and police tel ph systems. 


, 


ocean, 


municipal 


Where dependability tal, you’ll 
find Exide Batteries on the job. 


Exid 
BATTERIES 


“EXIDE” Reg. T.M 


1888...DEPENDABLE BATTERIES FOR 66 YEARS...1954 


THE ELECTRIC STORAGE BATTERY COMPANY, Philadelphia 2 - Exide Batteries of Canada, Limited, Toronto 
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The political fire is getting hotter all the time. The charges and 
counter-charges that hit the headlines this week point up the issues to be 
used in the fight for House and Senate control this fall. They involve the 
business side of Eisenhower’s program. 


The Democratic strategy on which party leaders base their hopes for a 
political comeback is pretty much out in the open. 


The charges against Eisenhower’s Administration are that it favors 
the rich against the poor, and that it plays down the danger that there 
may be a bad recession. 


You don’t have to look far for the specifies. Hearings now going on 
before the House-Senate economic committee on the President’s program 
show the attack and the Administration’s defense (page 30). 


Taxes are the No. 1 issue. Eisenhower agreed to the Jan. 1 cut o! 
some $5-billion on the grounds that savings in spending made it possible 
to drop the excess-profits tax and the 10% boost on individuals. On top o! 
that, he proposed revisions to save taxpayers nearly $1.5-billion. 


Who is to get the cut? That’s the political debate splitting Congress 
Eisenhower put the emphasis on those who invest—corporations and stock 
holders. The Administration insists that more liberal depreciation rule: 
and relief from the double tax on dividends will maintain the flow of 
money for expansion and modernization. And that, in turn, will make jobs 


The Democrats charge that this favors the rich. So there’s a push to 
cut taxes on individual incomes in the name of stimulating consumption 


The farm program is No. 2 on the list. Eisenhower wants flexibility 
in farm price supports. He hopes this will reduce the government’s part 
in controlling production and help keep down government-owned surpluses 
But on many crops this would mean lower prices for the farmers. The 
Democrats are making the most of it. After all, Truman did a job in 1948 
by telling the farmers that the Republicans would leave them in the lurch 


—e-— 


Through all the political debate runs talk of the business outlook. 


The Administration leans to optimism, Its position: Sure, an adjust 
ment must be expected on the heels of any wartime inflation; but Eisen 
hower’s program will lead to an upturn. 


The Democrats scoff at this. They are warning of hard times, a depres 
sion. In Congress this line is talked every day, with the level of farm 
prices, the slide in steel production, and rising unemployment whooped up 
as the signs. 


The White House recognizes the political danger. It is striking back 
with accusations that the Democrats are the “Fear Deal” party, trying to 
talk the nation into a recession for a political advantage. But if spring fails 
to bring a reversal of the present business situation, you can expect a switch 
to individual income tax cuts and a lighter foot on the economy brake 


Today’s Democratic attack is not haphazard. Leaders have gone ove: 
Eisenhower’s program with great care. And now the instructions are going 
out. Individual party members are being told that they are free to shoot 
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at whatever target will help them next fall. But they are being cautione 
against committing the party. Here are the issues on which the party i 
being urged to line up: 


Taxes, as already mentioned: The issue here is business vs. individuals 


The farm situation: The division along city vs. urban lines can b 
exploited. 

Foreign trade: The Democrats can line up behind the proposals o! 
Eisenhower’s Randall Commission (except the slap at high farm support: 
and maybe put the White House in the position of siding with the Demo 
crats against some Republicans. 


Publie power: Support it, all the way. 


Publie housing: Support this, too, even if it means saving Eisenhower 
from anti-public housing members of his own party. 


Washington does a lot of guessing on the wage trend. It makes no clai! 
of being able to tell what’s ahead. But it thinks in terms of a “moderate 
round this time, based on what’s happening. 

You are getting more settlements without pay boosts. Some unions agre: 
employers can’t stand a cost rise at this time. 


But the summer auto rise will build up steam. Auto unions will get 
5% productivity raise in May. 


This will put pressure on steel, the first big industrywide contract fo: 
1954. And steel union boss McDonald needs to win more money in bh. 
struggle with auto leaders for intra-union prestige. 


Politics may be on the side of a shorter work week. You should note 
the bill by Sen. Murray of Montana to cut the statutory work week from 4! 
hours to 37%, then to 35 in two years. There isn’t much push behind 
today. But if the downtrend continues, you can expect a real drive backed 
by labor. The idea is to spread jobs. 


Labor unity is falling apart. For all the efforts of AFL and CIO leade: 
the power of individual unions still is controlling. And persuasion has no 
convinced either side—the AFL crafts particularly—that a no-raidi: 
agreement and merger will not weaken them. What happened at the AFL 
Miami meeting is significant: ““We won't give up organizing so long as a ca! 
penter or a steamfitter is in the CIO.” Neither Reuther nor Meany is pow: 
ful enough to change this attitude. 


The Bricker amendment is dead. Washington betting now is that | 
constitutional amendment will pass the Senate. Instead, the whole idea of 
restricting treaty-making will be pigeonholed back in committee. Indeed, t! 
feeling is that even if some compromise finally is voted, it will be so inno: 
ous that Bricker’s backers will lose interest. 

Such a victory would enhance Eisenhower’s power. Stripped of al! i! 
technicalities, the Bricker amendment was a last-ditch stand of GOP is: 
tionists. If today’s outlook becomes faci, Eisenhower can expect more solid 
Republican backing for his foreign relations program. 
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REATEST NAME IN ELECTRICAL WIRE AND CABLE 


To wire a plant or wind a colf 


iT PAYS TO BUY IN ONE PLACE® 


Actually there is only one source for all of the types of wire 
and cable you may need... that’s General Cable. To meet 
your every requirement, General Cable manufactures 

bare, weatherproof and insulated conductors of every variety 
...Maintains vast stocks...the broadest distribution 
facilities in the industry...ultra-modern plants coast to 
coast. Specify “General Cable.” Don’t settle for less. 


GENERAL CABLE CORPORATION 120 Lexington Avenue, New York 17, New York 


Sales Offices: Atlanta ¢* Buffalo °* Cambridge (Mass.) °¢ Chicago °* Cincinnati * Cleveland * Dallas * Detroit 
Houston * Indianapolis * Kansas City * Los Angeles * Milwaukee * Minneapolis * Newark (N. J.) * New York * Philadelphia 
Pittsburgh °¢ Portland (Ore.) °* St. Louis °¢ San Francisco ¢ Seattle ©* Syracuse * Tulsa * Washington, D. O, 
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Here’s how national media cut up the pie 








Weeklies, semiweeklies 
Women’s 


Notional and i Rodi 
er 


1952 

$277,926,705 
99,455,883 
43,623,814 
32,989,918 
30,262,727 
22,382,140 
19,363,942 
27,810,033 
$553,815,162 


$35,023,033 
59,511,209 
20,992,109 
47,927, \1S 
$163,453,466 


$18,353,003 
69,058,548 
10,140,656 
83,242,573 
$180,794,780 


$185,100,000 
16,500,000 
$201,600,000 


$266,000 
69,652 
32,710 


14,019 
$382,361 


$349,131 462 
107,424,208 
$456,555,670 
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1953 
$301,551,099 
107,014,453 
$2,650,669 
33,674,925 
30,874,412 
24,338,326 
20,456,031 
29,555,996 
$600,115,916 


$29,826,123 
62,381,207 
23,176,137 
45,151,077 
$160,534,544 


$21,110,680 
97,466,809 
12,374,360 
96,633,807 
$227,585.656 


$215,200,000 
10,500,000 
$225,700,000 


$275,602 
70,939 
35,191 
13,351 
$395,083 


$368,049,369 
140,144,652 
$508,194,021 


ales slacked off 
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or Just Laggard? 


economy still at a hi 
tising :s bound to hav 
1954, too 


The question now h 


Ad Prospects: Rosy 


The man with an accurate crystal 
ball to tell him where the top line in 
the chart is going could command a 


Not that advertising men are scared. 
lor a decade advertising soared upward 
on the trail of rising 
national product, retail sales 


mcomMe, LTOss 


along Madison Avenue. With the 


good fat fee 
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of Canada shines this headlight. 
But for refractory brick, 

the arc wouldn't spark to flash 
the headlight, the stainless 

steel with which the car is built 
would not exist... the trucks 
she rides on, the motors and the 
generators, even the glass... 


depend for their existence upon 


quality refractories 


such as Grefco supplies 
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wherever there’s flame 





Spearing across the snows 
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Budd Roil Diesel Car 
Canadian. Pacific Rai 


They're practically look-alikes, Both were designed to 
serve as rubber-tipped leveling screws on the bottom 
corners of metal kitchen cabinets. The part on the right 
does much the better job — its special collar prevents the 
rubber cap from slipping over the shark. Produced on 
Cotp Forminc equipment, it costs $6.00 less per 
thousand than the screw machine part previously used! 


Result: Savings of over $20,000 a year for one of 
America’s leading makers of kitchen cabinets! 


COLD FORMING and Good Design turned the trick! 


Your annual investment for 
fasteners and small special parts 
is undoubtedly substantial in 
your plant. Savings that total 
thousands of dollars are not 
unusual when such parts are 
Coun Formep without waste or 
scrap on high-speed automatic 
equipment and designed for 
high-speed automatic or semi- 
automatic application. 


Thanks to long experience in 
Coto Foaminc, Milford engi- 
neers, designers and product 


research experts are ready and 
able to help you cut small-parts 
costs substantially. They bring 
to your service Milford’s leader- 
ship and know-how in the manu- 
facture of semi-tubular, tubular 
and special rivets, as well as 
automatic rivet-setting machines. 


So put us to work for you — 
on products you’re making now 
or those you're planning to pro- 
duce. Chances are we can help 
you make some major savings 
— in beth time and money! 


Write or phone nearest Milford Plant or Sales Representative! 


t 





ILFORD RIVET & MACHINE CO. 





NORWALK 
CALIF. 


MILFORD 


CONN. OHIO 


ELYRIA 


HATBORO 
PENNA. 


AURORA 
(LLINOIS 





“... historically, advertising 
has always lagged behind 
sales...” 

AD PROSPECTS starts on p. 42 


advertising business is thi 1 1954 
be another world-beater? ( | it be 
the year in which advert r finally 
levels off? 
¢ High Plateau—If it do el off, 
there is no mistaking th that it 
will do so on a high plateau. The 
annual estimates of advert olume 
prepared by the New dvertis- 
ing agency of McCann-Erickson for 
Printers’ Ink are impressively large. The 
1953 grand total for all advertising, na- 
tional and local, for ev ng from 
direct mail to televisic ime to 
$7.8-billion, a gain of 9.1 er the 
previous year. 

How you read the port lepends 
on whether you are a | yr bear. 
There are both along Advertising Row. 
But it is wise to note that t listinc- 
tion between them isn’t quite so sharp 
as it is in Wall Street. In t idvertis- 
ing business, a bull is a m ho thinks 
things are going to be wonderful; a bear 
is one who thinks thin merely 
going to be very good 
¢ Lagging Curve—What te there 
is hinges on the relation between 
sales and advertising. Hist illy, the 
curve of advertising has a lagged 
behind sales. When sa turn up, 
advertising also turns up ttle later; 
when sales turn down, ditt r adver- 
tising. 

This provides the bear th a ready 
explanation for the pl ion of 
the dropping sales lin« the rising 
advertising line on page 4 Adver- 
tising simply hasn’t felt t vact of 
the sales drop, say the It has 
been following faithfully t ig rising 
curve of retail sales from 194 1. The 
momentum of that rise | idver- 
tising on past the turndé 

The bulls argue that t! \’t neces- 
sarily so, that we are in fact encing 
right now a changing relationship be- 
tween advertising and t onomy. 
Frederic R. Gamble, pi t of the 
American Assn. of Advert Agencies, 
is in effect the unoff kesman 
for this group. The 4-As t is based 
on a study of advert ime as 
compared with gross nat product. 
For the 20-year period the war, 
advertising averaged 3% NP. Dur- 
ing the war, when no on 
to sell to the civilian m 
meted to 1.4%. Since t! 
climbing slowly upwar 
2% in 1950, 2.1% in 5 in 
1953 
¢ Optional Spending—| +-As look 
for a resumption of the pattern; 
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You can do it better with Louden engineered monorail! 


Hard-to-handle materials or shapes? 
Let Louden’s long experience lick it. 


Louden pioneered monorail handling. This longest 
and broadest experience with this most adaptable 
and most flexible of all materials handling methods 
naturally offers many extra benefits to men seeking 
answers to any handling problems. Shown above 
is part of a Louden SuperTrack System in a well- 
known eastern factory where a Louden MotoVeyor 
makes easy work of the speedy handling of long, 
flexible, easily-damaged tubing. The hoist has 2,000 
pounds capacity and the MotoVeyor travels at 125 
feet per minute. This Louden Monorail System 


MON 


Since 1867—the first name in 





~ aun TANKS 


POINTING 
MACHINES 











—_— <n 


— ] 


_—~ DEGREASING 








@ 


SHIPPING ana 
PLATFORM 














PACKING 
AREA 


© 


STRAIGHTENING BENCH 


ANNEALING FURNACES 








also connects with the pickling house where a 
Louden Monorail Crane speedily and safely han 
dles various sizes of tubing through the series of 
vats. Benefit by Louden experience on YOUR 
next handling problem. 


THE LOUDEN MACHINERY COMPANY 
4102 Broadway, Fairfield, ta. 


SEND FOR THIS BOOK— 
Write for your copy of 
“Economical Material 
Handling" ..» full of time 
saving, cost-cutting ideas 
and case histories. Free 
+++no obligation 





materials handling 


92 Liberty Street, N.Y.C. 


marbl 


Have you ever heard of getting $100,000 worth of remodeling 
for $40,000? Owner Aaron Levin says this was accomplished 
in his 21 story, 92 Liberty Street, New York, office building — 
and he did it through the use of Marble*. 


Arnold A. Arbeit, A.LA., Architect 


gave this owner 
a $60,000 bonus! 


Here's what he says: “The competition of new construction was 
getting tough for our 50 year old building, so I decided to meet 
the competition on its own level. Our architect, Arnold A. 
Arbeit, A.LA. used the most beautiful materials he could find, 
yet gave us one of the soundest investments we've ever made. 
Marble made the difference — and a whopping big difference 
it was.” Here is the cost breakdown: 


Demolition 
Misc. metal 
Terrazzo 
Electric 
Radiators 


Directory & misc. 


Lath & plaster 


Literature available FREE 


“Proof that marble costs les 
“Marble Forecast 1953-54" 
Marble in the Bank” 


ARBLE 


3" 


$ 700 
1,000 
1,750 
2,100 

100 
4,000 
3,000 


Doors $ 1,200 
MARBLE 17,500 
Clock 500 
Mailbox 750 
Stainless steel 4,000 
Architect's fee 3,600 


Total $40,200 
* As told in the 


Magazine of Building 
Nov., 1953, Page 118 


[st ITUTE OF America INC. 


1O8 FORSTER AVENUE MOUNT VERNON. NEW YORK 
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... even radio crept up a 
little last year, according to 
Printers’ Ink .. .” 


AD PROSPECTS starts on p. 42 


it willingly concedes that 

is more effective and the 

a bigger job today at le: 

once could. But it thinks t 

an offset in the growth of 

called optional spending r. In 
other words, the 4-As argue that it 
simply requires more a tising to 
coax out of the consumer that reased 
amount of money that hx thhold 
from retail channels if he 100ses to 
do so. 

But the bears don’t thi that this 
argument is necessarily to coax 
more money out of adverti 

Viewing the thing realist n the 
basis of the advertisers’ past perform- 
ance, they think a lot end on 
the severity of the turnd i 
If the consumer keeps rid h (BW 
—Feb.6'54,p42), there is 1 ison for 
fear. Advertisers will prot 
a slight dip in sales, ea 
that by fighting harde: 
larger share of a slightly d ing mar- 
ket. If the dip is in the of, sav, 
5%, everything will be fi 

If it turns out to be larg than that 

watch out 

If 5% is topped, that 
squeeze on som of the 
ing media could finally n 
¢ The Media—Up t 
television and its eno 
ing power, other m«e 
tinued to grow at a fai 
panding economy has 
cke out a little for ever Even 
radio crept up a little last by about 
4%, according to Print 

But the gains were lar; 
work radio continued to t 
too, for this is the first { 
tional ‘TV operation 
stations now on the air. | 
struggle for survival ha 
among the country’s TV 
selves. 

What will happen wl 
s10on--Cvecn more expen 
black-and-white TV—get 
mercially toward the end 
The demands on the ad 
undoubtedly will be w 
before 

Other media besides 
their weak spots. Yor 
of them when vou d 
surface of the statistics 
¢ Magazines—The 195° 
some significant facts al 
zine business, which on 
did quite well. General 
including farm publicat 


BUSINESS WEEK © Feb. 13, 1954 





9% gain in dollar revenue, according 
to the Publishers Information Bureau. 
But the gain in physical pages of 
advertising was far less impressive. It 
came to a mere 1%. 

In short, these magazines made their 
gains mainly from rate increases, not 
so much from new business and new 
advertisers. 

Where, then, are magazines being 
squeezed? 

According to PIB, magazine advertis- 
ing of toiletries actually dropped in 
1953. The total for all magazines 
dipped from $53.7-million to $52.3-mil- 
lion, while pages dropped even more 
sharply—from 5,676 to 5,445. Drugs 
and remedies also had a drop-off in 
pages, from 2,418 to 2,315. Revenue 
stuck at about $23-million. 

At these two very crucial points maga- 
zines felt hot competition from TV, 
which increased its revenues from 
toiletries advertising by $10-million— 
for a total of $35-million. Network TV 
drug advertising went from $6-million 
to $9-million. 

Where magazines did gain revenue, 
one of the big factors was automotive 
advertising, and here again they are vul- 
nerable because of the nature of auto 
advertising. 

The gains were substantial. Pages 
zoomed from 5,019 to 5,604; dollar 
revenue from $49.3-million to $60.9- 
million. Newspapers likewise made 
major gains from automotive advertis- 
ing. 

For the first time in three years, 
newspaper lineage went up instead of 
down, largely due to the thumping 
30.5% increase in automotive lineage 
(table, page 42). 
¢ Auto Rivalry—This was the direct re- 
sult of the rough competition in the 
auto business, particularly in the latter 
part of the year when the new models 
were coming out. 

Detroit has been pouring more and 
more money into advertising, a par- 
ticularly cheerful fact for newspapers, 
which get most of the dealer-cooperative 
advertising, which in turn comprises 
the bulk of auto advertising (BW—Nov. 
21’53,p4l). 

There’s a thorn under this rose. In 
the final clinch, Detroit ties its adver- 
tising strictly to output. Reserve funds 
may be held over a few months to lay 
out on a new model or for other com- 
petitive reasons. But Detroit works 
mostly on a basis of so much per car for 
advertising. 

If output goes up, advertising goes 
up; but if output goes down, so, then, 
does advertising. 

There is no indication yet that De- 
troit intends to change its time-honored 
ways. 

And there’s no indication that the 
rest of industry won’t continue to tag 
along in the same pattern. 
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HOW YOU GET 


THREE-WAY 


IN A FORT WAYNE 


@ ” \ Saaaee oe 








PRECISION CONSTRUCTION —You ger scientifically 
determined strength, proper weight, exact specified pro- 
portions. Your Fort Wayne container is correct for your 
product in every detail—custom-designed to stand up 
under all conditions of handling and transportation. 


HIGHEST QUALITY CONTAINERBOARD — Sourhern 
Paperboard Corporation, Fort Wayne affiliate, produces 
containerboard under strict laboratory control to meet our 
rigid standards, It’s moisture-resistant, absorbs shocks, re- 


tains its shape and good appearance. 


PRE-TESTED PERFORMANCE — To help reduce damage 
claims, Fort Wayne offers you pre-testing of your corru- 
gated container for performance. Certified by the National 
Safe Transit Committee, these tests make your Fort Wayne 
container stand up and perform with your product in it— 
before you ship. 


Put your confidence—and your product—in a sturdy Fort Wayne 
container for three-way shipping protection. Visit or call your 
nearby Fort Wayne representative today. 


Sales Offices: 
Chicago, Ill. 
Peoria, Ill. 
Hartford City, Ind. 
Indianapolis, Ind. 
Muncie, Ind. 
Vincennes, Ind. 
Washington, Ind. 
Jackson, Mich. 
Jersey City, NJ. 
Buffalo, N.Y. 
Jamestown, N.Y. 
New York, N.Y. 
Rochester, N.Y. 
Syracuse, N.Y. 
Utica, N.Y. 


CORRUG., 


CORRUGATED 


LUC 


ATED FIBI 


PAPEI 


CORRUGATED PAPER COMPANY 


GENERAL OFFICES +» FORT WAYNE 1, INDIANA 


Akron, Ohio 
Cincinnati, Ohio 
Cleveland, Ohio 
Columbus, Ohio 
Dayton, Ohio 
Lima, Ohio 


Harrisburg, Penna. 
Pittsburgh, Penna. 


Winchester, Va, 
Milwaukee, Wis, 


Plante: 


Rochester, New York 


Chicago, Illinois 


Pictsburgh, Pennsylvania 


Hartford City, In 


Southern Paperboard 


Corporation 


iana Port Wentworth, Georgia 
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DIESEL 


IN THE WEIGHT AND 
RANGE if pel ye POWER 


\. move. 17 / ; - 
specially designed for‘. we oh 
replacement power in mobile units Wy 
THE SHEPPARD Model 17 overcomes the 
2 big factors which barred Diesel power MAKING MUSIC: As first clarinetist of the Houston Symphony Orchestra, Nathan 


nw age 3 preg Ay ty by A Brusilow (center) has a full-time job—for 24 weeks a year. It’s nice work while it lasts. 
space as any gasoline engine of its power 

class. Mass-produced, the Model 17 is com- 

parable in price, too. Profit by all the Shep- 

pard Model 17 offers . .. it’s the BIG 

money saver in the small power field. 


Free Folder gives full details 


Power from 4 to 100 H. P. 
Shepp and Electricity from 2 to 40 K. W. 
DIESELS industrial wheel tractors 
Ferm tractors and implements 
Hanover, Pa. 


TRANSFER RECORDS 
THIS EASY WAY 
AND HAVE... 
ECONOMY, 
SYSTEM, 
SAFETY! 
& 


MAKING SALES: Off season, Brusilow and other musicians sweet-talk tomers of 
Foley's department store, Houston, into buying records and others goods 


Protect your inactive business records e 
with proper storage. LIBERTY STORAGE j rtu Oso q t t eG Oo U n te r 
BOXES are constructed of highest test 


corrugated fibre-board. Dust-proof, spill-proof 
protection, Liberty's storage system assures /ast- From oy ge to sales counter 1s how to hang onto its best I Max 


finding of any record. Try LiBERTY BOXES for an easy step for Nathan Brusilow. Dur- Levine, who doubles a ty officer 
Sere eee em OP cine ote ing the music season, Brusilow is first and as president of Fol iad the 
a eee clarinetist of the Houston Symphony answer: Put the players t iles- 
Orchestra, under the baton of Efrem men to fill in during sun itions. 
Kurtz. Off season, he earns his way by The musicians work out Levine 
Pee bink clerking in Foley's big department store says~especially in the lepart- 
+ — aretbor in Houston. ment. 
; Brusilow found it tough to live on Last summer Foley’s « of the 
BANKERS BOX COMPANY his 24-week playing year. The Houston musicians on its pay! ts to 


720 S$. Dearborn Street * Chicago 5, Ill Svmphony Society worried, too, about have more next summer 
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with TOCCO* Induction Heating 


® Hardening—annealing — brazing —soldering— 
heating for forming or forging —if your products 
require any of these operations TOCCO can 
probably reduce your unit.costs too. 


COSTS DOWN 69% -— Mechanics Universal 
Joint Division of Borg-Warner reports a 69% 
savings in the hardening of stub ends for propeller 
shafts. TOCCO’S localized hardening minimizes 
distortion—does away with straightening opera- 
tion formerly required. With conventional heat- 
ing methods splines had to be ground back to 
tolerance because of run-out. TOCCO also elimi- 


THE OHIO CRANKSHAFT COMPANY 


nates this costly operation. 

PRODUCTION UP 320% — Automatic TOCCO 
has upped production from 35 to 112 parts per 
hour—over three times as fast as conventional 
heating method. Shafts are of C-1137 Steel, are 
hardened to 47—54 R.C. to a depth of 0.040” 
Every part is the same—one or a million— because 
TOCCO’S automatic heating and quenching 
cycles eliminate all chance for human error 
Experienced TOCCO engineers are glad to survey 
your plant for similar cost-cutting possibilities 
no obligation of course. 


—— Mail Coupon Today ——-————- 


THE OHIO CRANKSHAFT CO 
Dept. W-2, Cleveland |, Ohie 


NEW FREE 


LLETIN 


Please send copy of “Typical Results 


of TOCCO Induction Hard ning 


| EE 
ih 
Sl 
Address 


SS —* State 


—— eee cee cee cee eee ee ee eee eee eee eee ee 
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IN ADDITION TO THE PROPERTIES ALREADY MEN- 
TIONED IN THE ADVERTISEMENT, SYNTHANE WAS 


1. Impect strength. Synthane 
stands up in mechanical applica- 
tions where jolts, jars and light 
shock loads are common. It does 
not splinter or break readily, will 
not delaminate. 


2. Tensile strength. Synthane is 


strong in tension and compression 


3. Light weight. Synthane has 
approximately half the weight of 


aluminum 


4. Flexural strength. Synthone is 
suttoble for jobs where deflexion, 
torsion and vibration are present. 
It has excellent fatigue resistence. 


5. Stable Over Wide Tempera- 
ture Renge. Synthane is 
" ting, does not flow as 
temperature rises, has a low coeffi- 
cient of thermal expansion. 
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tf 
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of things to come 


Here is one of the brightest ideas in 
electronics—and one of the materials 
which helped make it possible. The 
idea is the printed circuit; the material 
is a laminated plastic called Synthane. 

For years radio sets were put to- 
gether by laboriously soldering a forest 
of wires to terminals. It was a time- 
consuming and expensive operation. 
If one connection proved faulty, the 
whole assembly had to be rechecked. 

Then someone came up with the 
idea of printing the circuit with an acid- 
resisting ink on foil bonded to a base— 
and etching away the metal not needed. 
It would be quick, easy and error-proof 
— if the right base material could be 
found. 

Among many tested, Synthane was 
one sheet material selected. Synthane 


has the necessary streng low mois- 
ture absorption, is an excellent insula- 
tor and can be punched easily. It 
bonds securely to metal foil and with- 
stands the etching acid used to remove 
the excess metal 

The printed circuit ll in de- 
velopment—but it has zoomed into 
favor for radio, TV, hea aids, and 
many other electronic devices. There 
are now a dozen ways t duce what 
are still called “printed uits. And 
Synthane is an accepted base material 
for every one of them 

Synthane laminated astics are 
available in a variety grades and 
colors—in sheets, rods, tubes, and fab- 
ricated parts. You are invited to writ« 
for information to Synthane Corpora- 
tien, 1 River Road, Oaks, Pa 








SYNTHANE CORPORATION, OAKS, n [SYNTHANE] 


LAMINATED SS) PLASTIC 





Mending the Sock Market 


Phoenix stops making men’s line because high pro- 
duction costs slow down profits. Interwoven uses new produc- 
tion and merchandising tricks to build up volume. 


In the past few weeks, the men’s 
hosiery industry has seen two differeat 
approaches to a basic problem—the fact 
that men’s socks wear too well: 

¢ Phoenix Hosiery Co. threw in 
the sponge on one aspect of its business. 
It won’t make men’s socks any longer. 
It’s still very much in the women’s field, 
and it will sell men’s socks that it will 
buy from other mills. 

e Interwoven Stocking Co. has 
come up with a multipronged program 
to circumnavigate its troubles. 

Actually, the durability of men’s hose 
was just the last straw in Phoenix’s case. 
The trade has been plagued for years 
with high production costs. Knitting 
machines ordinarily will make only a 
couple of patterns; that means a lot of 
downtime on machinery when patterns 
go out of style. Also it takes three years 
to train a man to work a machine. 

Add to this the durability factor 
and you run into trouble. The figures 
from National Assn. of Hosiery Manu 
facturers, just released, show how big 
the trouble is: Unit sales of men’s half- 


hose and slack socks, the two biggest 
men’s categories, were down some 6% 
in 1953. 

¢ All-Around Expansion—For the con- 
ventional kind of socks, the production 
costs are built in. Interwoven’s answer 
is to expand volume. It has already in- 
dicated one way it’s going to do that—by 
branching into the boys’ field (BW— 
Jan.16°54,p128). But the durability fac- 
tor cramps the volume’s growth. The 
answer to that is to make socks that will 
create their own style obsolescence. So 
Interwoven is out to build up the idea 
of a whole wardrobe of socks, different 
styles for every occasion. 

A new production technique will give 
Interwoven a big boost on this point. 
By dyeing in the pattern instead of 
weaving it in, the company expects to 
get a much greater variety of patterns 
than it has been able to do. It’s also 
boosting the new stretch socks, which 
the industry introduced last year, and 
knee-high socks, as further variants on 
the wardrobe idea. 
¢ Eye on Women—Since women buy 


Earphones for Record Hounds 


The London showrooms of Electrical & 
Musical Industries, Ltd., offer a British 
answer to the problems engendered by 
the listening booth, a headache to record 
shops everywhere. Booths take up space, 
cost money to maintain. People lounge 
around ‘or hours in comfort listening to rec- 
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ords, go away without buying. So the British 
company has installed the panel above. 
The big feature is earphones. Without an- 
noying his neighbor, a customer can play 
any record in the shop or he can simply 
push a button and hear one of 24 top 
song hits. 











SYNTHANE 
[SYNTHANE| 


laminated 
plastics at work 


in electrical parts—,;,, 
dielectric strength of Synthane combined 
with its light weight is used to advantage 
in producing high voltage and phase de 
tection equipment. 


E > 


in business machines— 
Synthane is valued in the construction of 
business machines for its light 
strength, dimensional! stability, ease of 
machining and excellence as an insulator 
(Left: plug board for electrically-operated 
business machine; right: c~.ter wheels.) 


weight, 


in packings—,,,. resistance of 
Synthane to lube oil, gasoline, moisture, cor 
rosive gases and engine sludge —combined 
with wear resistance and machineability, 
makes Synthane desirable for packings of 
many types, like these by Garlock. 


What’s your PROBLEM ? 
MAIL COUPON FOR FREE FOLDER 


a 
| SYNTHANE CORPORATION 
| 1 River Road, Oaks, Pa 

Please send me your free folder dese 
| ae. vtoperties, uses, and kinds of § 
| lastics. 


bing ad 
ynthane 
| My nome 
| Title - 

| Company ons 

| Address — 
| City . 
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VIKING PUMP 
APPLICATIONS 


You've seen 
in our 
BUSINESS 
WEEK 
ADVERTISING 


@ We're proud to cite these 
leaders in industry who have 
successfully applied Vikings to 
their pumping problems. You 
know they buy products on 
their merits and that Vikings 
measure up to rigid specifica- 
tions to meet their require- 
ments. lf you have a tough 
pumping problem, Viking engi- 
neers would like to help solve it. 

For information on Viking 
Pumps, write now for bulletin 
series 54S, 


VIKING 


PUMP COMPANY 


CEDAR FALLS. IOWA 








HEAVY DUTY 
VIKING PUMP 


A few of the 
“FAMOUS NAME’ 
Viking Pump Users 


Ashland Oil & Refining ce 


Barker Chemical Company 
Central of Georgia Railway Co. 
Chicago Pneumatic Tool Co. 
Dowell Incorporated 
The Erie Railroad 
F. G. Findley Company 
Frost Paint & Oil Corp. 
W. P. Fuller & Company 
John |. Hay Company 
Heil Equipment Company 
Hershey Chocolate 
Hetherington & Berner 
Indiana Farm Bureau Coop. 
The Maytag Company 
Nashua Corporation 
Nordberg Mfg. Company 
Patchogue Oil Terminal 
Quality Milk Service 
Roots Connersville Blower 
Shell Oil Company 
Sinclair Refining Company 
Skelly Oil Company 








State Asphalt Distributing Co. 
Sprout, Waldron & Company saa 





MAIL COUPON TODAY 


Please send bullet: series 54S giving informa- 
tion on Viking Rotary Pumps. 

















80% of the socks, Interwoven has a 
merchandising gimmick to catch the 
housewife. It has reclassified its socks 
from the old terms, “staples” and “fan- 
cies” to terms a woman understands: 
“basics” (solid colors for business and 
dress); “‘classics’”” (or conventional pat- 
terns), and “moderns” (or highly styled 
patterns). 

Finally, to make sure the right pat- 
terns get to the retail counter, Inter- 
woven this winter opened a test retail 
store in Palm Beach, Fla. Here it hopes 
to find out what designs take, what ones 
to scrap. 

With a million-dollar promotion 
budget to help, Interwoven expects to 

ush 1954 sales above its 1953 $20-mil 
fon volume. 


Synthetic Fibers... 


. .. will bite deeply into 
cotton's share of the future 
market if a new study of the 
outlook for textiles is right. 


With the series of pi cuts on 
nylon, Orlon, and Dacron, in the past 
few weeks, an old question pops into 
the limelight again: Will manmade 
textiles put the naturals out of the run- 
ning? 

Latest to look in the crystal ball for 
an answer is Anderson & Cairns, Inc., 
New York advertising agency. Last week 
it gave its version of tomorrow’s textile 
picture in a special report on Mill Con- 
sumption of Fibers Projected to 1975. 
The report traces the history of natural 
and synthetic fibers from 1920 to 1952 
—and takes a look ahead to 1975 
¢ Projections—Here’s the way Anderson 
& Cairns figures the various fibers will 
stack up as a percent of the total market 
in 1975, compared with toda 

% of Total Market 
1975 
50 
Rayon and acetate 8.9 20 
Other manmade 19 
10 
l 


The most striking changes appear in 
cotton. The researchers believe that as 
the other newer manmade fibers come 
into their own, they will shove cotton 
down a peg from its present position. 
Wool, they feel, will make a comeback 
—thanks partly to the use of blends and 
partly to better processing. Silk, too, 
will come up some, again probably with 
the help of blends. 
¢ Patten—Willard C. Wheeler, mar- 
keting consultant who made the study 
for Anderson & Cairns, bases his pro- 
jections on the assumption that the 
new fibers will follow the same pattern 
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Reduces Finishing Time from 11 hours 
to 2 hours, 17 minutes! 


An 11 hour finishing job on a machined aluminum diffuser now 
requires ONLY 2 HOURS and 17 MINUTES — with VAPOR 
BLASTING — resulting in a final finish of 50 to 55 RMS! 


Your plant, too, has many metal finishing opera- 
tions that could be cut to a fraction of their pres- 
ent cost — with Vapor Blast Equipment. You 
can be sure of great savings in time and labor, 
increases in production speed, and continued high- 
er profits, with Vapor Blasting. Let us help you 
prove it. 


HOW MUCH CAN YOU SAVE WITH VAPOR BLASTING? 


It costs you nothing to find out how superior the Vapor 
Blast Method is, how easily it will reduce costs and im- 
prove your product. Simply send a part to our research 
laboratory for finishing. We will supply you full data 
report and you compare it with your own time records 
for doing the same work on the same part. 


Just have your 
secretary drop us 

a note telling when 
your sample part 
will be shipped for 


WISCONSIN 


Vapor Blast laboratory 


VAPOR BLAST MFG. CO. finishing and analysis, 


3043-8 'W, yg 





VAPOR BLAST 
MODEL 3030, 


TYPE B20. 


One of five standard 
models. Custom machines 
also built to order, 


"VAPOR BLAST"’ 
is a trademork 

“LIQUID HONING” 
is o trad rk 








You can prove SAVINGS 
on production jobs like 
these with Vapor Blast 
Liquid Honing: 

CD Aircraft Engine Overhav! 

(] Color Anodizing 

() Blanking 

C) Brazing 

C] Cylinder Honing 

(] Deburring 

C) Decorative Finishes 

C) Die Cleaning and Finishing 

C) Diesel Engine Overhau! 

() Drawing 

C) Electroplating 

CO Electropolishing 

(_] Engine Overhav! 

(] Forming 

(] Forging 

(] Functional Finishes 

(C] Fluorescent Penetrant Inspection 

(] Glass Mold Cleaning and 
Finishing 

() Lubrication 

(_] Machining and Grinding 
for Finish 

W merci Finishing 

(_] Magnafiux Inspection 

(] Micro-inch Finishing 

(] Parco-Lubriting 

C) Parts Cleaning and Selvaging 

(] Phosphating 

[) Plastic Mold Cleaning and 
Finishing 

(] Rubber Mold Cleaning and 
Finishing 

C] Seale Removal 

(C) Stamping 

C) Surface Finishing and Polishing 

(J Teo! Honing 

C) Tool inspecting 

(C) Zygle Inspecting 



































Solve the 
problem 
of tied-up 


You know the problem only too well. The more goods 
you manufacture and the more distributors your 
company has—the more cash is tied up in inventory. 
Credit risks increase. Collection problems mount. 
Working capital is depleted. 

Some of the largest manufacturers in the country 
have solved this problem by field warehousing, 
through Douglas-Guardian, all inventory shipped to 
their distributors and dealers. The bank advances the 
money as soon as the goods are field warehoused 
by us—right on the distributors’ premises. In this way, 
credit risks are avoided and you get paid promptly. 

Manufacturers, dealers and distributors are cor- 
dially invited to take advantage of our field ware- 
housing service. Mail the coupon now. 


DOUGLAS-GUARDIAN 
WAREHOUSE CORPORATION 
118 N. Front Street * New Orleans, Louisiana 


Please have your nearest representative phone for an appointment. 
Your Nome and Title 
Name of Company 


Address of Company 


Phone Number bien dbeiomenblenaneniats 
BW -2-13-54 

















that a new product typically follows, 
even when it’s as far removed from 
textiles as washing machines or a new 
steel process. Stripped of its refine- 
ments, his curve goes like th 

(1) After three to 15 yea f “‘devel- 
opmental” selling, the product will 
reach a point of accepta usually 
when about 1% of the total market 
uses it. 

(2) Thereupon it mo up fast— 
and will continue to move ahead 
strongly for five or six year 

(3) After that, it will follow an 
S-curve to a slow-down or istance” 
level—perhaps 20 to 25 years after it has 
reached the point of popular demand. 
From then on, it will take an unusual 
occurrence, almost a revolution to break 
through the resistance point. Such a 
revolution, the study not vas the 
disappearance of th« it class 
which gave washing mac! 1 prodi- 
gious spur. 


| 
€ 


... on Honor System 


In San Diego, the Honor System parking 
lot works on the principle that most people 
don’t need policing. There is no attendant 
on the lot. You drive in, park your car, 
slip a dime into the box for every hour 
you leave your car there. Owner Ray Blair 
has found his system so profitable that he 
has put out a copyrighted booklet on how 
to operate an Honor System parking lot. 
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Certified Brap FooTE GEARS 


No 
increase 
in 
price! 


te reget, meme 
PY vinta n hema - 
qoute Op ot covets tated an eatare 
ot Revrraet atone 
©. A antests of Gn Aenarwnn 6 nes Mi 


A NEW WAY FOR YOU TO BUY GEARS 


@ Now you can specify by brand name the gears or 
assemblies you need and be sure that every desirable 
quality for longer life and lower service cost will be 
built into them. This name—Certified BRAD FOOTE Gears. 

Certified BRAD FOOTE Geors are made according to 
an exclusive BRAD FOOTE formula which controls every 
step in the manufacturing process. It is your assurance 
that the gears will have long-wearing teeth and bear- 
ing areas, and tough cores that will give service equal 
to or better than any other gears made. 


Copper Plating* permits smooth, quick run-in. It is 
clean and prevents rust and corrosion before gears are 
put in service. It's your positive identification of the best 
gears that money can buy. Yet... you pay no more 
The Certificate furnished with Certified BRAD FOOTE 
Gears and assemblies certifies strict adherence to spec- 
ifications and the exclusive BRAD FOOTE formula. It proves 
that ‘‘no one shares our responsibility."’ 


*Gears over 30” diameter are protected by copper-colored water 
soluble paint which need not be removed before placing in service 


Write today for descriptive literature 


Brapb Foote GEAR WORKS, INC. 


1309 South Cicero Avenue « Cicero 50, Illinois 


Bishop 2-1070 + Olympic 2-7700 


AMERICAN GEAR & MFG. CO, « PITTSBURGH GEAR COMPANY 


subsidiaries 


© BFGwW, INC 


Phone: Lemont 920 
Lemont, lilinois 


Phone: SPauiding 1-4600 
Pittsburgh 25, Pennsylvania 








Every industrial development, every 
product advancement, every business 
project springs from an idea. You will be 
better able to communicate those ideas 
with sound motion picture films shown 
with an Ampro projector. 








STYLIST DELUXE 


16mm sound projector is the perfect 
“idea projector” . . . its professional- 
quality performance, sim Fifed opera- 
tion and complete portability permit 
showings under virtually all ekadinions. 
to any size audience, and at a moment’s 
notice. 


“SCREEN ADVENTURES” 


a catalog of ideas..... FREE 


Thousands of films in 
every subject area are 
available for pure hase, 
rental or loan.“‘Screen 

Adventures,” a new 
16-page book, lists 
325 carefully selected 
16mm sound films— 
each an idea stimu- 
lator. Listed by sub- 
ject, synopsis, source. 


“Greatest idea-guide I've seen...” 


Frank E. Smith, Notional Director 
Bive Shield Medical Care Plans, Chicago 


FOR AMPRO IN CANADA_ARROW FILMS LTD, TORONTO 





— a oe ee ee eS ee oe oe oe oe ro 

AMPRO CORPORATION 

2835 North Western Avenue, Chicago 18, Ilinois 

(© Send my free copy of “Screen Adventures.” 

0 Arrange to have my local Ampro Audio-Vis- 
ual Dealer demonstrate the Stylist DeLuxe. 





Name 
Company 
Address 
City. Zone____ State___.. 
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WE FELL THE INCREASE 
Tht Raw COFFEE mane: 
ARE UNJUSTIFIED 
WE VAGE OUR PATR 
TO DRINK TEA 


DRINK TEA is advice of sign in a Union News luncheonette in New York City’s Grand 


Central Station. 


Other restaurateurs are advising milk or cocoa. 


Is the High Price of Coffee 


The beverage industries, this week, 
are trying to read their future in a coffee 
cup. Climbing coffee prices—and the 
prospect of more rises—have raised a 
raft of problems, In the past couple 
of weeks, Washington has jumped 
into the picture with a Federal Trade 
Commission investigation and two Sen- 
ate probes (BW—Jan.30'54,p34). 

But for all the storm and finger 
pointing, to the U.S. industry the big 
question mark is the consumer. Is he 
switching to another beverage? 

l’ortune tellers find a 
in the grounds. The 
all point one way, and 
get a clear view. So far, what emerges 
comes to this: The consumer is griping, 
but in the main still drinking 
coffee. 
¢ Consumer Dissension—It’s 
doesn’t like the price, and the 
and retailers’ worry grows 
to his dislike. You see the 
restaurant signs (picture irging the 
customer to drink tea. You see it m ad 
vertisements of both retailers and proc- 
essors. You read daily of attempts to 
cash in on the situation by using coffee 

s a loss leader, sometimes as a give- 
away, to lure people to buy anything 
from gasoline to jewelry. 

At least one organization, Retail 
Food Merchants Assn., says it has tan- 
gible evidence that the high price has 
caused havoc in the trade. The associa- 
tion, representing the independent re- 
tailer, savs coffee sales in New York 
City were off 35% last weck from the 
preceding, while tea sales doubled. The 
association, which claims credit for 
helping to get FTC on the job, is work 
ing to get organized consumer resist- 
ance. Borough president John Cash- 
more of Brooklyn has already proclaimed 


muddy answel 
doesn't 


t’s too early to 


vide nce 


he’s 


true he 
roasters’ 
in proportion 

evidence in 


a coffeeless Wednesda ociation 
has appealed to N¢ Mayor 
Robert F. Wagner to 

The big chains 
consumer resistance 
substantially, Grand t 
cocoa, too, has 
of the U.S.A 
Foods Corp. reports | 
“wonderful.” And inst 
there is supposed to 
thriving. 
¢ Nothing Serious—| 
is no sign of anythin 
called a real consum 
granting some switch 
say it’s only minor 
Food Chains confirm 
ciation made its «1 
the situation last w 
findings were in, th« 
their story in the wast 
wasn’t anv story,” 
gan, NAFC president 
there were signs of sw 
labels and cheaper bi re Vv 
hints of a shift to oth ig But 
in the last few dar vernent 
seems to have faded « 

D’ Agostino Bros rket 
New York Citv has ry. It 
is shipping more coff n ever from 
its warehouses. Onc of 
is that coffce now in 
pound less than it 
cost. 

The big roasters 
for them to feel 
coffee is moving right 
a Jos. Martinson & 
it’s moving faster than 
cause a backlog of or 
during a canners’ strib 
¢ The Big “If’—Whet 


will continue to drin} 


benefit 
connri 


\ 


ourse, 


pa t] 
imulated 
nonth 


COonSsumc®Y 
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a ww gc” | Auto 


TABLES 


pues, ween 


SHAVE COFFEE COSTS—by buying at A&P (left), or by using Chock full o’ Nuts 
giveaway spoon to measure—is pitch of ads. Symptoms raise the question .. . 


Driving Them Away? a am 


beverage if the price goes higher is the In the normal course of things, the 
big question. History seems to indicate U.S. will still get nearly all the coffee the work done eee 
he will. ‘Take the case of the 1949 price _ it wants. 
raise, when coffee jumped from around I'hat conviction is based on a second With 30-50% more 
50¢ to 80¢ a pound at retail. Coffee view that most of the industry shares: space efficiency! 

sales slipped, but only 10%, in 1950, What's happening is primarily the re- With much less 

per capita annual consumption dropped sult of the law of supply and demand. draftsman fatigue! 
from 15.5 lb. to 13.4 Ib. But since The U.S. is facing two economic facts. 
then it has been creeping steadily back ‘The first is that the frosts last year @ About 250 square feet accommo- 
—with no help from lower prices. In wiped out over 400,000 coffee trees in date oad more Auto-Shifts than 
1952, the last year for which figures Brazil. The second is that Europe is peers beeees ane Geens, Auto 


: Shift puts al ofer- 
are available, it was 13.9. coming back strong in the coffee mar- ne a neal 


If prices stay high—and the industry ket after years of drought. Nobody er right behind each 
sees no hope of real improvement till knows just what the crop situation adds draftsman for maxi- Hes ‘ms 
mid-1955—here’s what’s likely to hap- up to, but prospects are that output mum space and operat- 

pen. ‘The “captive” consumer—in hos- will come between 1|-million and 2-mil- ing efficiency. Note 

pitals, prisons, and the like—may be lost lion bags short of filling a 33-million- also the foot and hand releases 

to the coffee market. He'll get a bag world demand—and reserves are (circled above) to adjust board 
cheaper brand or a cheaper product. close to zero. But the industry feels height and slope instantly. Fully 
The bottom-income group, too, may confident that U.S. dollars will keep counterbalanced top moves effort 


am : } lessly. Draftsman can 
well fall by the wayside. The next low- its supply coming, despite Europe's “2 dis 
, ‘ ; change working posi 


est-group will find themselves a cheaper growing demand. tiem often—fatiens is 

grade. “We may price ourselves out of = ¢ Enter Washington—At this point, the sharply reduced 

our lowest market,” one roaster admits. role of speculation comes into question. and the work gets don 
Yet it’s likely that the great bulk of | Coffee has always been a boom-or-bust with Auto-Shift! 

the market will stay loyal. And the proposition—partly because increased 

effects are not likely to be permanent supplies don’t show up until five to DRAFTING EQUIPMENT DIVISION 

-though a year and a half of high seven years have passed after high prices rs 

prices might bring some switch in taste, call for them. There have been at- Phourntilio 

one marketing expert believes. Even tempts to control the market by restric- 

the tea people, who expect to benefit tions and cartels. How much the Miwe kivers 2; Wisconsin 

from the current situation, doubt that speculator has contributed nobody 

coffee will suffer in the long run; the knows. Most coffee people feel that 

new tea market, they feel, will be a new _ this is a relatively unimportant factor. 4 (ef eo hiee Ama fy 

hot-beverage market. Right now Washington is trying to : ae 

¢ Optimistic—Several factors are work- find the answer, At hearings last week 

ing against any major change. Retailers the Senate Agriculture Committee rec- 

are doing their best to hold the price ommended that the New York Sugar & 

ddwn. Restaurants in general are avoid- Coffee Exchange be placed under fed- 

ing over-all raises. But, like the retailers, era! regulation. The Senate Banking 

they will be hard put to it to hold the Committee was looking into the possi- 

line. bility of illegal speculation. And FTC 
Basically, the industry’s optimism was bearing down on brokers and the 

stands on this ground: The shortage exchange in New York City. 

isn’t that short (BW—Jan.16°54,p72). It’s doubtful that any action will 


Mail coupon today for your free 
Auto-Shift booklet’ All the fact 
new sizes, new models for front 
rear of row installations 

Hamilton Munufacturing Company, 

Two Rivers 2, Wisconsin 

Please send me the Auto-Shi/t 
(ADR-97) 


Name. ES a ee 


Firm 





Bea cctencttintintateanenintem 


CS 
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OK, LET ‘EM SAVE PENNIES 


WHILE I STEAL $4,800 
WORTH OF HEAT! 


The BTU Burglar means it, too. 
Most plants are a soft touch for his 
thermal thefts. In a single indus- 
trial furnace he may steal billions 
of BTU’s—worth thousands of 
dollars—each year. 

Typical example: A manufacturer 
had been using ordinary firebrick 
for forge furnace linings. Came 
time for relining and they decided 
to try S&W lightweight Insulating 
Firebrick. Result: Their fuel bills 
went down fully 49%—a $4,800 
saving in just one furnace. 

What difference does weight make? 
Plenty! Lightweight firebrick 
contain millions of tiny, insulating 
air cells. So instead of conducting 
heat out, it keeps it inside the 
furnace where it works for you. 
The lighter the firebrick the more 
you save on fuel. And the lightest 
brick you can buy is B&W Insulat- 
ing Firebrick. Other advantages, 
too. Lightweight brick soak up less 
heat, come up to operating tem- 
perature faster, increase production. 
In the forge furnace described 
above, production jumped 43%. 
Here, certainly, is an easy way to 
cut a major cost. It will pay you to 
discuss it with those responsible for 
heating operations in your plant. 
Write today for more information, 
or contact your local B&W 
Refractories Engineer. 
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come of it all. For one thing, the 
coffee-growing’ nations have practically 
declared war on any anticoffee cam- 
paign the U.S. may launch. 

The industry pins its faith on the 


St. Regis Looks 


consumer and his steady demand. He 
may try out other beverages; he'll hunt 
for a cheaper brand, and stretch his 
supply—some. But the chances of an 
fective boycott look slim 


to Consumers 


Big paper company makes a strong bid for the con- 
sumer market with its decorative plastic board . . . Drive-in 
theaters are baffled by CinemaScope . . . Oldsters, not 
youngsters, need sales training. 


Consumers are going to hear a lot 
more about decorative Panelyte in the 
next few months. St. Regis Paper Co. 
has been doing a smail business since 
1947 with this version of laminated 
plastic board for use around sinks, table 
tops, bars, and the like. Last week the 
company got rolling on an intensive 
drive to put Panelyte in the big time. 

Chis move puts St. Regis solidly in 
the consumer market. For 50-odd years, 
the company has built its business with 
industrial and commercial firms. ‘The 
third-ranking paper company, it did a 
$200.3-million volume last year, mainly 
in paper, printing, and Multiwall bag 
products. Its plastics division, which 
makes Panelyte, accounted for 12% of 
the total. 

Decorative Panelyte will be tak 

ing on some formidable competition. 
Leader in the field is Formica Co., but 
General Electric Co.’s Textolite, West 
inghouse Corp.’s Micarta, and Consoli 
dated Water Dow er & Paper Co.’s Con- 
soweld are also very much in the run- 
ning. The cost of Panelyte—suggested 
retail price is 90¢ a sq. ft.—is in line 
with its competition, though Formica 
runs slightly higher. It’s a market worth 
pursuing; the industry sold $25-million 
of these products last year, aims at do- 
ing $60-million a year by 1960. 
e Make Way—To help get a tochold, 
St. Regis brought out two new Pane- 
Ivte items last week—one in the form 
of preformed sink and counter tops, 
the other its own line of adhesive to use 
in the installation of Panelyte. Last 
year St. Regis introduced a 1/10-in. 
board for the do-it-yourself customer, 
supplementing the original vs-in. Pane- 
lyte used commercially. In all, the 
decorative line now comes in a wide 
range of sizes and 42 patterns. And 
the company has built up its inventory 
to make sure dealers will get immediate 
delivery. 

St. Regis has also worked carefully 
on the selling end. Immediately after 
a sales meeting in New York last week, 
where the campaign was announced, the 
company took its salesmen to Kalama- 
z00 for a briefing on the product and a 
look at its new $5-million plant there. 
Salesmen, distributors, and dealgrs are 


also getting a thorough inding in 
the construction, us« selling 
points of Panelyte. For dealers, there’s 
a_ technical ll enable 
them to tell consumer to install 
and care for the stuff 

St. Regis is backst il this 
activity with a big a tising cam- 
paign. Up till now, P te 
tising has appeared on! 
lications. Now it’s heade« 
magazines, newspaper r'V, di- 
rect mail, and classified | listings. 
St. Regis’ object is to h the St. 
Regis brand into the c heads, 
to capitalize on a nam 
carries weight in the industrial field. 
End result, it hopes, to boost 
decorative Panelyte sal bout 50% 
this year, 
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e 
Wrong Trainees ? 


U.S. business is spen: 
time and money train the 
salesmen. It concentrat 
efforts on the young m ist break- 
ing into the business, when it should 
be training the men. in 
group who never learn 
buyer’s market. 

This is the general « ision of a 

survey just released by Elliott 
Co., New York City management con 
sultants. After studying t 
of companies in a nu if fields, 
Elliott lnend that 77% of the average 
sales force has never sold | ompeti 
tive conditions. 
e Oldsters Lose Out ompany 
notes that a man of 40 to vas under 
30 when the country had last buyer’s 
market. Yet management allots only 
19% of its training budget to these 
men, who are now the backbone of the 
sales force. 


too much 
wrong 


( hooling 


35 +5 age 
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operations 


The big Si goes imto 
training new salesmen, w is the sur 
vey points out, won't be ¥ producers 
for some time to come 

Elliott goes on to point 
petent salesmen are a proe 
training and direction from 
management. But “the key to the sell 
ing crisis is found here at the district 
manager level.” 
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ict of sound 
middle 


BUSINESS WEEK ¢ Feb. 13, 1954 





District managers, most of them 
under 40, lack knowledge and experi- 
ence in competitive selling. And these 
are the men responsible for training 
and supervising others in selling tech- 
niques. 

As a result, the experienced salesmen 
—71% of whom had their careers in- 
terrupted by wars—are hitting the road 
ill equipped. They are unable to hold 
up in the current sales situation and 
become impatient with a company that 
fails to prepare them. 


3-D Drive-ins 


Drive-in theaters have been eagerly 
trying several versions of three-dimen- 
sional movies, but so far they've pretty 
well shunned CinemaScope. Last week, 
at a Cincinnati convention of the Allied 
States Assn. of Motion Picture Exhibi- 
tors, the drive-in men explained their 
troubles. They'd like to use Cinema- 
Scope, but two technical difficulties 
have held them back: 

Light. CinemaScope (BW-—Jul.25 
"53,p60) requires a wide “ribbon” 
screen. It uses a single projector with 
a special lense. To spread its picture 
across the huge screen from. a single 
source, you need a tremendous amount 
of light. In many drive-in theaters, 
the projection booth is so far from the 
screen that CinemaScope is practically 
out of the question. 

Sound. CinemaScope uses stereo- 
phonic sound—sound that comes from 
several points in the theater, thus 
heightening the 3-D effect. Obviously, 
that kind of sound can’t be piped into 
a car, as is the custom of drive-ins. 

The problem of light will probably 
have to be solved by each individual 
theater that finds its booth and screen 
too far apart. The problem of sound 
has been recognized by at least one 
Hollywood studio-Warner Bros. Pic- 
tures, Inc. Warner has announced its 
willingness to make CinemaScope 
movies with single sound tracks. Other 
studios may follow this lead. But still 
others may follow the lead of Twentieth 
Century Fox Film Corp., which has 
refused to accommodate the drive-ins 
¢ Other Items—CinemaScope troubles 
took up a large part of the drive-in op- 
erators time at the Cincinnati confer 
ence. But they found an opportunity 
to look around at other aspects of their 
business. In general, they found it 
good. 

Some 4,000 drive-ins are in operation; 
they take in about 20% of motion pic- 
ture revenue. 

Innovations are helping the business 
along. Among these are a special screen 
that will allow movies to be shown out- 
doors before dark; electrical heaters for 
cars, to entice patrons during the winter. 
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Gasoline price war may erupt all over 
the lot this spring if stocks of motor 
fuel at refineries keep piling up at their 
present rate, Oil & Gas Journal warms. 
Sporadic wars are already flaring up in 
spots as far apart as Oklahoma City 
and northern New Jersey. 

. 
Discount houses are arming for the bat- 
tle that is brewing over cut prices and 
fair trade (BW—Keb.6’54,p46). Eight 
discount houses invited some 400 others 
in the New York City area to attend 
a meeting last week with the idea of 
forming their own association, to be 
called National Assn. of Discount 
Merchants. 

. 
RCA Victor will yank record prices 
back to their old levels ($5.72 for 12-in. 
classical long-players) come the first of 
March. The company had left dangling 
the question whether its recent price 
cuts were temporary or for good (BW— 
Feb.6'54,p45). 

. 
Best year yet is how Blue Bell, Inc., 
work clothes giant, describes 1953. 
Sales of $53.5-million topped 1952's 
by 34%, im spite of a 10% price cut 
on most lines. 

~ 
Drugstore sales topped previous peaks 
in 1953, Drug Topics reports. Total 
came. to $4.1-billion, an increase of 
1.7% over 1952 Chains gained the 
most. ‘They were up 2.9% while inde- 
pendents rose only 1.4%. 

* 
The New York Central will reduce 
round-trip coach fares by a third be- 
tween major Ohio cities Monday to 
attract a greater volume of passenger 
trafic. A similar plan has been in op- 
eration since June for the Detroit to 
Cincinnati run and along the line, 

2 
New marketing setup for American Lo- 
comotive Co. aims at giving the com- 
pany greater sales punch. ‘Till now, its 
major lines all have had separate sales 
forces. The new central unit will be 
responsible for market research and 
product planning as well as sales. 

e 
Anheuser-Busch, Inc., will build a new 
$20-million brewery in New Orleans if 
plans go through. The company won't 
comment on the news officially till the 
deal is sewed up. 

. 
Supermarket learning: 


Stop & or 
Super Markets in Boston report a sell- 
out on the Universal Standard Encyclo- 
pedia. Vol. 1 costs 25¢ with cach 
$2.50 purchase; the rest (there are 25 
in all) cost 99¢ with any purchase. 





ANNOUNGING 


A NEW TIME-SAVING, 
MONEY-SAVING PLAN .. 


BRODERICK & BASCOM 


Vellow &tiahida 


SPEEDI-SERVICE 
PLAN 


Now you can increase equipment 
earning time by insuring immediate 
delivery of the right wire rope. 


Now you can save time and 
money with the Yellow Strand 
Speedi-Service Plan! 


There's no extra cost, no obligation 
and this is how the plan serves you 
1. Have your nearby Broderick & 
Bascom distributor register your 
equipment. Each machine and its wire 
rope requirements is described 

2. The cards are filed in an active file, 
where your Broderick & Bascom dis 
tributor can see in an instant what 
type and size of rope you will need 
for any machine. 

3. When a line requires replacement, 
just call your distributor and tell him 
what machine needs the rope. After a 
quick reference to his records, he will 
fill your order immediately from his 
ample stock of long-lived Yellow 
Strand. 

Start saving time and money with the 
Yellow Strand Speedi-Service Plan. 
Call your Broderick & Bascom dis- 
tributor or send for details. 


SPECIFY 


Yellow S00. 


For Savings...Safety...Speedi-Service 


A product of 


BRODERICK & 
BASCOM ROPE CO. 


4203 Union Blvd St. Louis 15. Mo 





Steel Production since the end 
of World War Il has climbed sharply... 
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Steel Starves at Market Feast 


Last year U.S. Steel had its biggest 
sales ever, with profits of $223-million 
coming close to the record set in 1917 
Yet the stock market, where industrial 
shares generally are climbing to all-time 
highs, finds steel stocks lagging well 
behind the leaders. Investors seem to 
want no part of them 

This, paradox extends to the whole 
stecl industry. At a time when Stand 
arg & Poor's index of 50 industrials was 
chalking up a new all-time high, the 


60 


3.2 behind 
a look 


stecl 


S&P’s steel index was 13 
its peak of early 1951. Yet take 
at the bonanza showings that 
made in 1953 
° The Strike—Big stec I's ile wcrc a 
record $3.8-billion. Its $223-million net 
amounted to $7.56 per common share, 
compared with $4.54 in 1952. The big 
gap, of course, was partly due to the 
prolonged strike of the earlier year 
Bethlehem Steel, for its part, reports 
records in production, sales, and profits 


for 1953. Billings app 
lion; the $134-milh 
$13.30 a common sh 
reacted bi declaring i 
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Whatever the job... 


printing 
plates 
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dinner 
plates 





ph che 


Permacet lares 


Find ovt how you can use self-sticking tape... write Permacel Tape Corporation, New Brunswick, N.J 





to narrow. The industry's operating industrial index has be hed by the 

rate, which had been at 100% of performance of such growth stocks as 

capacity in the first 1953 quarter, tilted Allied Chemical, du Pont, Eastman 

down into the 60s shortly before Christ- Kodak, General Electric, Westinghouse, 

mas, and now is holding just under Standard Oil of California, Standard Oil 

75%. Co, (New Jersey), and | 1 Carbide. 

¢ Three Years Ago—Stecl stock prices Investors insist that the st ire specu- 

started to lose their zip long before, lative, cyclical stocks, of t feast-and- 
as far back as early 1951. famine category. 

Wall Street had a galaxy of valid © What's Coming?—T) ire many 

For explanations: views on how far the sli teel pro- 
¢ The stock market often discounts duction will go. 

the course of business as far as six Benjamin I’. Fairless nan of the 

Over months to a year ahead, or even more. board of U.S. Steel, sa is company 

The steels had reached a peak in Janu- _ will operate at about 80 f capacity in 

ary, 1951. Many investors felt this first half of 1954; b | that, he 

100 Years was a zenith. The idea was that once doesn’t feel justified in f isting. “I 

the steel was supplied for the Korean _ think we are going to | good stcel 

war and civilian production began to year,” he adds. “T still 1 n bullish.” 


catch up with demand, the only course Eugene Grace, chair f Bethle- 
left was downward. hem Steel, isn’t quit onfident. 


¢ Steel mill activity is finally bear- “We may get a spring turn in steel 


ing out Wall Street’s prediction. The demand, but I’m not g to bank 
mills this week are scheduled to operate on it.” 


at 74% of capacity, compared with ¢ Auto Angle—Wall Strect’s bears are 
74.4% last week, 74.3% a month ago, asking how the steel rat ild possibly 
have solved and almost 100% a year ago. return to capacity in 1954 if the auto- 
¢ Early hopes of some in the indus- mobile industry produ ly 5.5-mil- 
; try that there would be a rebound in the lion or so units (as predict), 

Drying, spring are beginning to fade. It’s now compared with 6.2-milli ist year 
: thought the operating rate will stay in A major problem—al m every 
Separating the vicinity of 74% for some months. steel producer's doorst that of 
¢ The Korean war is over, and _ selling his product in a yetitive mar- 
and other American spending for defense is being — ket. Price, are being d through 
Processing cut back. No return of all-out produc- such concessions to bu reduction 
tion of steel for war or defense is now or elimination of extra far, base 

Problems foreseen. prices have held firm 

¢ Production sights for 1954 have The steelmakers thi r must ne- 
for major been lowered by makers of automobiles, gotiate new wage contracts with the 
Americen iadusiries electrical products, and other consumer United Steelworkers (CIO); the present 
durable goods. This means less steel contracts expire at mi A strike 
will be needed for peacetime goods. at this time is not consi | probable, 


TOLHURST is a © Partly as a result of added ca- but it is still possible 
pacity to meet Defense Dept. stand-by Where do the steel stand to- 
Tyee requirements, and partly as a result of day, compared with 19 iv 
Division of new and more efficicnt facilities, the ca- The following table New York 
pacity of the industry is above today’s Stock Exchange prices of cight repre- 

requirements. Many fear this will lead sentative companies: 


to rugged competition and _price-shad- 
ing, which could hit profits. Company 
¢ The ending of the excess profits U.S. Steel . 
Bethichem Steel ... 


tax, Wall Streeters say, won't help com- 


panies if they do not have earnings es Leckie 
MA taxable under EPT. Notional Steel Be 
¢ The current yields of many major Youngstown Sheet. . 
steel companies indicate that investors Armco Stee! 
think present dividend rates are vul Inland Steel 
nerable if earnings drop. Yet some bulls 
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SN1LS3i 
WIE 


SNV4 


LvZ3Hi08°0 


SUISN3dS/C 
Bondit 
wyeoiny 


insist that dividend rates are well pro- Just the same, the St has a group 
tected by earnings from mill activity at of dyed-in-the-wool b vho hold 
° around present levels. Sample yields: that the steel indust: ild_ witness 
Woolworth Bldg. U.S. Steel, 7.3%; Bethlehem Stecl, another lush decade They see new 
2% (excluding extras); Republic markets in the new m illion-dollar 
New York 7, N. ¥. Steel, 8.8%; Jones & Laughlin, 9.1%; turnpikes and bridges g with relo- 
Factories Armco, 8.1%; Youngstown Sheet, cation of industry, dey nent of new 
Sellersville, Pa, 7.2%; Inland Stezl, 6.6%, and National — suburban residential c« ities, shop 
Saw mamne, © Stecl, 6.1%. ping centers, school ches 
Mines ¢ The biggest reason why the steel other structures that the turnpikes en 


Philipsburg, Mont, shares have been dragging their feet gender. 
while S&P’s industrial index has been The trend of steel ices, how 
] | k it di cen climbing is that investors do not regard — ever, indicates that sin | the bears 
C osely nl Ivisions the steels as “growth” shares. The have been in the sadd 
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NO. 5 IN A SERIES ABOUT CHESAPEAKE INDUSTRIES’ FAMILY OF DISTINGUISHED COMPANIES 


For DEFENSE aznd for 
INDUSTRY... 


&0@O™ 


SINCE 1916 


. 
qa" 


Major electronics manufacturers think of Cardwell 
EK LECTRON oe as the firm to help solve the toughest component ck 
sign and fabrication problems. Printed radio and TV 
circuits, color TV picture tube grids, electronic com- 
M | RACI KS munication and facsimile transmission equipment, 
dd UHF tuners and converters, precision variable con 
densers, electronic test equipment and meteorological 
made fo order equipment are but a few of the products which have 
been developed, improved and manufactured less 
% Since 1916, The Ailen 1D. Cardwell Manufac- expensively cm dip thanks to Cardwell’s large staff of 
salen Chddibitedlien bas bull a renussdiea"ens highly trained engineers plus the most advanced man- 
worker of miracles in the field of electronics re- 
search and manufacture. 
Cardwell is one of the Chesapeake Industries’ 
family of distinguished companies. 


To American military leaders, the name Cardwell For detailed answers to any of your component design and 


means electronic mastery over some of the most com- fabrication problems, write today to The Allen D. Cardwell 
Manufacturing Corporation, Dept. BW, Plainville, Conn 


ufacturing processes. 

At Cardwell, today’s electronic wonders are manu- 
factured . . . tomorrow’s electronic wonders are de- 
veloped. 














plex and important devices for national defense. 


The ALLEN D. CARDWELL Mfg. Corp. 


Subsidiary of 


CHESAPEAKE G) INDUSTRIES: 


PATHE LABORATORIES, INC. + THE V. D. ANDERSON CO. + VIRGINIA METAL PRODUCTS, INC 
LATHROP VANDEWATER PAPER CO, + TELEVISION CENTER, INC. » PATHE REALTY CORPORATION 
THE VAN SWERINGEN CO. + THE ALLEN D. CARDWELL MANUFACTURING CORPORATION 





WAYNE LOADING 
DOCK RAMPS 


. tilt to meet the load. Hand or in- 
dustrial lift trucks roll smoothly into 
truck or trailer from shipping bay. 

Just touch the control and the quick- 
action hydraulic system raises the 
heavy-duty all-steel ramp to proper 
height. Cuts hours from shipping 
time .. . speeds warehousing time and 
trucks... gets more work done with 
cost. . . leaves more road-time for 
less effort. 

Wayne Industrial Lifts are engi- 
neered for you: Lifting and lowering 
heights, platform sizes, power units and 
controls fit your requirements exactly. 
This is all part of Wayne's “Liftronics” 
— the scientific approach to lift prob- 
lems that designs Lifts for your job, 
builds them to fit your plant layout. 
Write today for “LIFTRONICS” — 
data book on complete Wayne line of 
Industrial Lifts, 


THE WAYNE PUMP COMPANY 


Salisbury, Maryland . Toronte, Caneda 





Selling off RFC’s Loans 


Bankers’ pool, set up to buy certificates of interest 
in RFC’s small business loans, will speed up liquidation of 
RFC, cut government costs about $15-million. 


The Reconstruction Finance Corp.’s 
liquidation program (BW —Oct.3'53, 
p48) shifted into high gear with the 
creation of a plan by which private 
bank “pools” will take over a major 
interest in RFC’s outstanding small 
business loans. 

When the liquidation operation 
began last lo 00 disposal of the 
smaller business loans was tabbed as 
RFC’s major problem. To case things 
along, the agency set up a bankers’ com- 
mittee, headed by J. P. Dreibelbis, vice- 
president of the Bankers Trust Co. of 
New York, to work up plans for dis- 
posal of these loans through a national 
syndicate. The pool scheme is the 
bankers’ brainchild. 
¢ The Plan—Briefly, here’s how it will 
work: 

The small loans—$50,000 and under 
-will be lumped into one pot. Hun- 
dreds of large and small private banks 
will buy certificates of interest in it 
from RFC. Rate of interest on the 
certificates is still undetermined, but 
it will be enough below the interest 
rate on the loans to provide an adequate 
margin to cover servicing costs. 

Collections made on loans will be at- 
tributed to the pool, then split between 
principal and interest—the private banks 
being paid off first. The government 
will get interest on its deferred partici- 
pation at the certificate rate, plus any 
residue left after servicing costs have 
been paid. 

The plan will be run by regional ad- 
visory committees of bankers in each 
federal reserve district. They will rec- 
ommend banks to RFC, which will 
hold the notes and collateral and act as 
servicing agents in local areas. RFC 
estimates that savings of about $15- 
million in administrative and servicing 
costs for the government will be made 
over the next six vears. 

When the pool scheme was first 
talked up last November, the small 
business loans were defined as those 
below $200,000. Some observers think 
the extension may be a tipoff that 
disposal of RFC’s business loans is 
going slower than quite a few had 
earlier hoped. 
¢ No Rummage Sale—Officially, RFC 
is mum about liquidation progress. All 
that RFC Administrator Kenton R. 
Cravens, a former St. Louis and Cleve- 
land banker, will say now is that he’s 
“extremely happy with the progress 
we’re making.” Sometime next month 
he expects to release a progress report 


showing exactly what | 
have been bought up 
But as a banking exp 
Hill puts it: “It’s a quest 
you can be satisfied with 
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particularly the 
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When should a child first go to the dentist? 


b gery a child is about three years 


old, he should visit the dentist. 
This may seem quite young, but au- 
thorities say it is generally the best 
age to introduce a child to dental care. 


In most cases, little if any treat- 
ment is needed during the first visit. 
This appointment, however, is impor- 
tant because it gives the child an op- 
portunity to become acquainted with 
the dentist and his office. It also helps 
to build the child’s confidence so that 
future visits may be less likely to 
cause fear and anxiety. 

Authorities recommend dental ex- 
aminations for a child at least twice a 
year after he is three years old. This 
enables the dentist to detect any small 
cavities in the so-called “‘baby teeth’”’ 
and fill them promptly. If this is not 
done, decay will progress with possible 
early loss of these “‘baby teeth.”” This 
in turn may result later in irregulari- 
ties or crookedness in the child’s 
permanent teeth. 


When the first permanent molars 
appear, around age six, dental check- 
ups are particularly necessary. Though 
these molars may be mistaken for 
“baby teeth,” they are a part of the 
permanent set, and if they are lost, 
nature will not replace them. Prompt 
repair of weak spots or surface cracks 
in the six-year molars is essential for 
their preservation. 


Good dental health requires more 
than regular visits to the dentist. Diet, 
for example, plays an important part 
in keeping children’s teeth and gums 
healthy. Daily care of the teeth and 
gums is also essential to good dental 
health. Dentists say that all children 
should be taught to brush their teeth 
within ten minutes after every meal, 
for at least three minutes at a time. 


Tooth decay is largely a disease of 
the young. The American Dental 
Association estimates that about one 
out of every three children, entering 
the first grade, has a permanent tooth 


so badly decayed that extraction is 
required. 


Fortunately, the prospect of reduc- 
ing tooth decay has been improved by 
sodium fluoride treatments. ‘These 
require four visits to the dentist at 
weekly intervals, and involve nothing 
more than applying the chemical di- 
rectly to the children’s teeth 


Dentists recommend that these 
treatments be given when children are 
three, seven, ten, and thirteen years 
of age. Studies show that after four 
treatments with sodium fluoride, de- 
cay in children’s teeth may decrease 
as much as 40 percent. 


Adults, too, should visit the dentist 
regularly, have defects promptly re- 
paired, keep the teeth clean, and eat 
well-balanced meals. These safeguards 
are important because it has been es- 
tablished that there is a relationship 
between the health of teeth and gums, 


and general health, 


— 





Please mail me a free copy 
of your booklet, 2548, “For 
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Good Teeth.” 

















business loans outstanding valued 
$485.3-million. It also had nmitted 
itself to another 96 loan gregating 
$179.3-million. And this $664.6-mil 
lion total accounted for ¢ of the 
agency’s $1.05-billion asset 

Loans of more than $10- 1 each 
were then being extended t ht bor 
rowers, including Reynol Metals 
Such borrowers on Nov. | 3. had 
$216-million ef loans tanding, 
which RFC is confident it have no 
trouble unloading. Also on the books 
were 103 loans, ranging e from 


$500,000 to $10-million « totaling 


For Want of a Line~ The Order Was Lest! 


When your city-phone switchboard is “all 
lugged up’’ with inside telephone tra ffic— 
t's too busy to handle those all-important he } 
business . This mad of fs my al i te in e ge ge 
not gree usiness ... you lose orders, lose the driver — “" M: ‘C’ he have 
go will of customers and friends. SELECT- brit) leasing ©o my “s ‘ C's smal _ 
)}-PHONE ia the answer to these business brochure 8-2 been paid off since its disp« program 
losses. Keeps switchboards free—swiftly jackson Bivé- beg: | t t : * 
handles ail inside communications. Serves »egan. nm most mstance we»ncy 
one to 55 stations —all stations call each other en’ " 7. . : 
with the quick Rick of » dialt isn’t sure just how the b vert 
able to work out these p fs. How 
se] 


KELLOGG INTERCOMMUNICATIONS SYSTEMS ; 
-—'The Inside Voice of Business. For systems ever, it does know that ! iT 
larger than 55 lines —KMLOGG RELAYMATIC l-off lo: — Anat 
operates automatically, requires no operator -O oans were rennan 
yanks and others were 
earnings of the borrower 


now available through a nationwide dealer 
¢ No “Problem” Loans— 


service organization 
KELLOGG SWITCHBOARD 
tains that banks are not b 
assume “problem” loans. S 


fy” AND SUPPLY COMPANY 
A Division of International Telephone and Telegraph 
administrator: Banks a1 
offered “loans in good 
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dustries in their hom 


for directory 
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pr EXECUTIVE PROBLEMS-4 


if your organization is in need of men at 
the executive level try contacting them 
through an inexpensive but effective ad- 
vertisement in BUSINESS WEEK'S own 
classified advertising section “clues”. 


PECIAL PRODUCTS DIVISION, Dept. 31-8-3 
Kellogg Switchboard and Supply Company 
Seles ices: 79 W. Monroe Street, Chicage 3, ill. 
Yes-—Show us how KELLOGG INTERCOMMUNICA.- 
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TION SYSTEMS will free our switchboard, save orders, 
time and money 
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Atlas Corporation 


33 Pine Street, New York 5,N.Y. 


Dividend No, 49 
on Common Stock 
A regular quarterly dividend of 40 
per share has been declared, payabl 
March 20, 1954 to holders of record 
at the close of business on February 
1954 on the Common Stock of 
Atlas Corporation 


Water A. Pererson, Treasurer 
January 29, 1954 

















— ae ee 





DoALL Granite 
CE PLATES 


a a a ee 
veaper Than Metal Plates 


SIZES SHAPES AND 
ACCURACIES FOR 
EVERY REQUIREMENT 





Your business insurance program courts 
disaster when it fails to reflect changing 


economic conditions. 


JOHNSON & HIGGINS 


INSURANCE BROKERS — AVERAGE ADJUSTERS 


63 WALL STREET - NBW YORK 5 
Los Angeles « Detroit + Cleveland + Philadelphia - Pittsbureh » Buffalo 
+ Montreal + Toronte 


Chicage + San Francisco * 


Seattle + Wilmington + Vancouver * Winnipeg 


Havana + London 
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Biggest Refinancing 


Goes Over the Top 
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ury Officials call results 
giant refunding (BW—I 

First results show that 
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FINANCE BRIEFS 





St. Louis-San Francisco Ry. directors 
voted against buying working control 
of the Central of Georgia (BW—Jan.23 
"54,p114). Wall Street hears the price 
asktd for the stock was too high. Some 
Streeters, however, still think such a 
deal will be worked out eventually. 

6 
National City Bank of New York now 
has $350-million in capital and sur- 
plus. This permits it, like the Bank of 
America in San Francisco, to lend up 
to $35-million to a single customer. 
However, Guaranty Trust Co. of New 
York still holds top rank in this ‘Te- 
spect; it can lend up to $39-million. 
That’s because banks chartered by New 
York State can lend a customer up to 
10% of capital, surplus, and undivided 
profits, while national banks can’t count 
undivided profits. Counting all three 
factors, Bank of America now has $435 
million; National City, $403-million; 
suaranty, $393-million. 

e 
Housing a competitor: Kansas City 
Life Insurance Co. will build a $400, 
000 office building for a branch of New 
York Life Insurance Co. to occupy 
under a long-term lease. 

. 
Nash-Kelvinator Corp. carned only 
$955,000 after taxes in the last quarter 
of 1953, compared with more than 
$5.5-million in the same 1952 quarter. 
President George W. Mason explained 
the drop by citing lower output of cars 
and appliances, price cuts, and a shut 
down for model changes. 

7 
Bank deposits in the 15,512 banks of 
the U.S. rose $6-billion (3%) last vear, 
putting the total past the $200-billion 
mark for the first time. The total was 
$202.3-billion at yearend. Of this, the 
American Banker reports, 52% was 
lodged in the nation’s 300 largest banks, 
in 116 cities and 42 states. BEHR-CAT Masking Tape 

* 
A proxy fight for control of New York, is quick to stick and strips 
New Haven & Hartford RR appears off clean every time. 
imminent. Rival groups are headed by You can’t beat it for 
Patrick B. McGinnis, who helped the , v 

cost-saving masking, 


late Frederic C. Dumaine win control . 
of the road in 1948, and Frederic C. Stenciling, sealing and many 
rw Jr ¥ = ares ~ father other jobs only tape can do. 

as top man. McGinnis claims his group “ Ni: 

holds enough votes to reelect directors Behr-Manning Corp., Troy, N. Y. 
whom Dumaine wants to drop, and In Canada: Behr-Manning (Canada) Ltd., Brantford, 


For Export: Norton Behr-Manning Overseas Inc., 


additional directors as well 
New Rochelle, N. Y., U. S. A, 


* 
Regional stock exchanges are following 
the Big Board’s lead in setting up pay 
as-you go stock purchase plans. \ simi 
lar plan went into effect this week ‘in / A COATED ABRASIVES 
Los Angeles, and the Midwest Stock EH R- INING A SHARPENING STON 
Exchange in Chicago hopes to have one y/ consonartos A PRESSURE-SENSIT 
operating soon. ® vision of NORTON Company 
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AND THIS IN ITSELF IS... 


A Problem for GM's Policymakers 


Next month, General Motors Corp.’s 
financial report for 1953 is expected to 
show a sales figure in the ats reeervelhe- 
of $10-billion. That's a very restricted 
neighborhood, Sales figures that huge 
appear on the books of no other busi- 
ness firm. They compare only with 
the books of governments—and not very 
many of those, either. 

Indeed, in its size, in its pattern of 
organization, in its tremendous respon- 
sibilities in social, economic, and politi- 
cal affairs, General Motors looks very 
much like a second cousin of the federal 
governjnent. It employs half a million 
people in the U.S. alone, pays more 
than $1-billion in taxes, and last year 
paid about $5-billion—more than $400- 
million a month—to suppliers outside 
its own Organization 

At one time a Detroit businessman, 
commenting on GM's cost-of-living 
wage policy, put it this way: “There are 
two inflationary forces in the U.S.— 
Washington and General Motors.” 
¢ Dilemma—The casual observer might 


envy GM its immense size. But if he 
went a little deeper into the subject, 
his envy might evaporate quickly. Be- 
cause of its size, GM is up against a 
very nasty dilemma 

e If GM grows much further, it 
could hurt some smaller competitors, 
and might even squash one or two 
against the wall. At best, this would 
be bad public relations. At worst, it 
could bring on a government move to 
split GM apart. 

elf it stops growing, the result 
could be stagnation. It’s an old busi- 
ness adage that if you don’t move for- 
ward, you slide backward. The adage is 
fixed deep down in the thinking at 
GM. 
¢ Answers—T'o anyone who knows the 
corporation's personality, it's obvious 
that GM can’t halt its’ own growth de- 
liberately. Harlow H. Curtice, GM’s 
president, has publicly stated that the 
company is aiming at 48% of car sales 
this year—against an already gigantic 
46% last year (tablé, above) 


When you ask GM’s 

officials how big they intend th 
pany to get, their answer is this 
as the public, through pu 
products, lets it get. An 
these officials insist, would 
on the aspirations of a t of top 
flight division management men. ‘These 
men are paid for their dri 1 money 
by way of bonuses—and 
hold the company down 
squash that drive—hard] 
to do. 
e Who Gets Hurt?—Officials of 
peting auto companies doubt, however, 
that GM can shoot for m than 50% 
of the auto market without risking 
some sort of antitrust act 

The two biggest aut kers—GM 
and Ford Motor Co.—} both an- 
nounced to the public that they're out 
to cut into the rest of the industrv’s 
market share this yea Obviously, 
somebody is going to get hurt. Most 
likely victims: the independent 

Ford doesn’t have t Or! 
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AIR CONDITIONERS CLEANED 
CHEMICALLY IN WINTER 


Scale deposits removed from condensers and coolers 


in six hours—to help assure smooth summer operation 


Here is how pre-season chemical cleaning by Dowell pre- 
pared a large office building’s air-conditioning system for 
uninterrupted hot-weather cooling. 

Three compressor jackets and Freon condensers had 
become fouled with deposits. Dowell engineers cleaned 
these units in only six hours. Building service personnel 
were not taken from their jobs, and normal building 
operations were not interrupted. The result: the system 
was restored to effective operation, ready for hot weather. 
Dowell engineers brought specially prepared solvents 
right to the job. They furnished truck-mounted tanks with 
all necessary pumping and control equipment. Solvents 
were applied through regular connections. 


In all cases, Dowell engineers apply chemicals according to 


techniques best for the job: jetting, filling, spraying, ca 
cading or vaporizing. Ordinarily, no dismantling is required 
and there is a minimum of downtime. 

Dowell chemical solvents are designed to remove deposit 
quickly . . . to leave all surfaces metal-clean, They 
wherever steam and water flow, reaching irregular sui 
faces inaccessible to mechanical methods. 


Insist that your air-conditioning system be cleaned in 
winter like you have your heating units cleaned in sum 
mer. Let your local Dowell engineer help you plan a 
regular winter maintenance cleaning program for you 


air-conditioning and refrigeration systems—no obligation! 


Call your nearest Dowell office for more detailed informa 
tion or write to Tulsa, Department B10. 


DOWELL SERVICE 


Over 130 Offices to Serve You with Chemical Cleaning for: 


Boilers « Condensers « Heat Exchangers « Cooling Systems 
Pipe Lines « Piping Systems « Gas Washers e Process Towers 


Process Equipment « Evcporators « Filter Beds 


e Tanks 


Chemical Services for Oil, Gas and Water Wells 
DOWELL INCORPORATED « TULSA 1, OKLAHOMA 
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At last = 


A PRACTICAL APPROACH 


TO A FAMILY PROBLE 





New Booklet Explains 


Before-the-Need 
Cemetery and 
Family Monument 
Planning 


If you are like most thoughtful 
men, you have already talked with 
your wife about your family’s monu- 
ment and cemetery plot. Like insur- 
ance or a will, it’s something best 
decided on together. But do you 
know exactly how to go about select- 
ing your family’s monument right 
now ~ when you can use good judg- 
ment... before loneliness and grief 
overtake the survivor? 


HOW THIS BOOKLET 
WILL HELP YOU 


“Before The Need Arises...” shows 
you how to go about buying a family 
monument now... gives you the 
information you need to make an 
intelligent choice. This free booklet 
also explains the advantages of using 
current income rather than savings 
or inheritance intended for survivors 

.. protection of survivors’ capital 
through inheritance tax savings... 
who to see about local cemetery 
regulations . . . granite crafteman- 
a « in monuments... value of 
making decision unhurriedly to 
avoid overspending ... where to find 
expert guidance ...and many other 


+9) ‘is eye mail coupon 
M 
Rock of Ages 


202 Granite Way, Barre, Vt. 


Please send me free copy of “ Before 


The Need Arises...” 


Name 


NOW for FREE BOOKLET. 





Street 
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“. . . Chevrolet, Buick, and 
Pontiac could not be keener 
rivals if they were separate 


companies .. .” 
GM starts on p. 68 


about the consequences; it doesn’t dom- 
inate the market as GM docs. But— 
many Detroiters say~-GM does have 
to worry. If somebody in the industry 
gets trampled on, General Motors will 
be subject to loud abuse from _poli- 
ticians, labor leaders, and even some 
other businessmen. It would be a 
strategic victory for the case against 
bigness. 

It has been suggested that GM could 

seck a way out of its dilemma by 
broadening the market. It could bring 
its prices | Accader we increasing its own 
sales without necessarily horning in 
on that part of the demand now satis- 
fied by other producers. But if it did 
cut prices, some other auto makers 
might find it impossible to meet the 
competition. Whether GM secks more 
of the current market, or a static per- 
centage of an expanding market, com- 
petitors will still be in danger. 
e Change—GM management may be 
fully aware of all this. It has helped 
competitors in the past (Kaiser-Frazer, 
for instance). But with Ford breathing 
hotly down its neck, GM can’t very 
well lie back and take it easy simply 
because it has to worry about the 
independents. 

Besides that, there are some veteran 
automotive people in Detroit who feel 
there has been a subtle, yet strong, 
change in General Motors’ competitive 
feeling in the past year 

In the postwar cra up to now, a de- 

mand for cars gave everybody a chance 
to compete, and government regulations 
much of the time called the market- 
share tune. When Charles F.. Wilson 
was president of GM, these observers 
say, no one—even in GM-—believed the 
corporation would seriously contemplate 
hitting the 50% mark in market pene- 
tration. Now, they say, there is every 
reason to believe GM officials feel that 
there has been a change of political 
climate—that even a 50% share of the 
market would not raise any eyebrows in 
Washington. 
* Responsibilities—This change over 
the past year can be attributed only 
partly to the change in presidents and 
the generally acknowledged competitive 
instincts of Harlow Curtice. You have 
to take into account the change in the 
auto market—and what it means to a 
company as big as GM. 

In making policy, GM has to think 
of the effect its actions can have in 
the economy. GM is the major lever 
in the business, social, and civic life of 











the 63 communities wher has plants. 
Kokomo, Ind., for insta has nearly 
18,500 GM employees; its population is 
about 38,500. 

GM has thousands tockholders 
and hundreds of suppliers, too. Finan- 
cially, its well-being is ti irectly and 
indirectly to a great part of the U.S 
ense of this 


To a great extent, it i 
responsibility—well established in GM 
policy-making—that dictates much of 
GM's fierce competitive urg 


etitor openly 
narket, GM 
King its posi- 
of people 
is such a 


Now, with a major com 
determined to cut into it 
can’t stand still without ri 
tion—and the welfare of lot 
not connected with GM. It 
big part of the auto onomy, for 
example, that a retreat in that market 
by GM might hurt th oration only 
a little but be of ver 
quences clsewhere. 


rnous COTSC- 


¢ Diversify?—That’s why the obvious 
solution—diversification nto other 
fields—to GM’s management dilemma 


isn’t an answer. 


GM has gone into ot fields—and 
is still doing it. (Exam; purchase of 
Euclid Road Machine: for off-the- 


lestifving be- 
mmiuttee in 


road vehicles last year 
fore a joint congression 
1948,.M. E. Coyle, th cutive vice 
president of GM, point ut: “Prod- 
ucts other than passeng currently 
account for a proporti f total sales 


up to 75% greater than val 

GM claims its Frigi: division is 
the “largest in its field The Allison 
division is the largest ufacturer of 
heavy duty transmissions. GM is the 


turer. Its 
t other ve- 
orporation 


largest diesel engine 
sarts division supplic 
icles manufacturers 
claims that 95% of al ind trucks 


use its New Departure yn ball bear- 
ings; 75% of the t ise Delco- 
Remy batteries. It n take other 
businesses a bit unea 1 GM an- 
nounces it is Moving | ir fields 
Still, because of tural com- 
petitive urge and a s f responsi- 


and 
COonviTice d 


bility to employees, st holders, 


communities, managen 
it can’t back away fr 

autos. 

e Organization—On t: 


hief line— 


ill the good 


business reasons GM nuster for 
not neglecting autos, t the organ 
ization _ itself Alfres Sloan, Jr., 
board chairman, dev: the pattern 
in the early 1920s t has been 
little changed since. It been widely 
adopted by other c 1ies—notabls 
Ford—and is the major m why GM 
has become more, efficient 
and competitive as it rown. Add 
that efficiency to its nd you can 
understand why compctition shakes 
GM’s organizatior ttern is fa 
miliar to all busine iow. Each 
division is autonomou ompetitive 
Chevrolet, Buick, an Pontiac could 
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NOW! Get all the benefits of truck 
ownership...without capital investment! 


1. Why tie up huge capita! in the 
purchase of your trucks? Let Hertz 
buy them! Use your capital for other 
company needs, 


4. Trucks engineered to suit you. 
For your exact needs, Hertz engineers 
your trucks to proper specifications, 
Paints them to look as your own, 


ay 


ie 


7. For rush periods or peak loads, 
Hertz can supply you with extra trucks 
whenever you need them... as long 
as you need them. 





2. If you now have trucks Hertz 
will buy them at mutually agreed 
prices...and lease them to you. If 
your trucks are too old, Hertz will 
furnish new ones. 








5. We supply gasoline, oil—all nec- 
essary accessories: tires, anti-freeze, 
etc.—everything but the driver, 


8. You save bookkeeping expense. 
Instead of many individual bills 
for hundreds of items... you get 
only one bill from Hertz. 


3. Hertz maintains all trucks. We 
garage them, wash them, repair them, 
keep them always in top condition 
for daily dependable service, 


6. Insurance furnished also for your 
protection. Policies drawn to your 
satisfaction, through your agent or 
broker, if you prefer. 


9. With Hertz Truck Lease Service 
your trucks are always in excellent 
condition, clean, smart-looking ... add 
prestige to your company. 


ol 


HERTZ TRUCK-LEASE SERVICE is 
most flexible. To suit your needs, you may 
accept all or part of the above benefits or, 
if you prefer others, Hertz will provide 
them also. 

Hertz serves every type of business. 
Among Hertz customers are manufactur- 
ers, wholesalers, distributors, retailers... 
restaurants, laundries, cleaners, depart- 
ment stores, grocers, specialty shops, etc, 


Hertz—the world’s largest truck and pas 
senger car rental organization—has a 30 
year record of customer satisfaction. You 
will find it pays to lease or rent trucks from 
Hertz. For folder giving complete infor- 
mation call your local Hertz station or 
write or phone Hertz Truck-Rental Sys- 
tem, Dept. G24, 218 South Wabash Av- 
enue, Chicago 4, Illinois. Phone: WEbster 
9-5165. No obligation, of course. 


Look in your telephone directory under “H"” for your nearest Hertz station. HER z Truck. Rental SYSTEM 





pioneer 


TEXAS 


keep an eye on vi 


INCORPORATED 


2 
w 
po 
wm 
Cc 
= 
m 
z 
“ 
w 








j 
Vv .. Texas Instruments is many things... 
research, manufacturing, and supply ...in the electronic, 
electromechanical, instrument, and seismic fields. 
One of TI’s most important operations — the worldwide 
search for oil — is conducted through its 
associate Geophysical Service Inc. and its related 
exploration companies, GSI field parties operate from the 
icy wastes near the Arctic Circle to the 
desert sands of Saudi Arabia. 


Pictured: Seismic exploration with the unique 
single-ship method of Geomarine Service International. 
Geomarine’s ocean-going vessel, the Sonic, fires 
another shot in its task of probing submarine formations 


for data in the never-ending search for oil. 


For its GSI associates and for oil companies everywhere, 
TI is a pioneer in the manufacture of precision 

seismic equipment. In addition... Texas Instruments is 
a pioneer in developing and manufacturing radar 

and other vital equipment for the defense 


of the Free World. 


Keep an eye on TI! 





TEXAS INSTRUMENTS 





not be keener rivals if t! parate 
companies. The most cutting remarks 
about Buick sales tacti rd around 
Detroit have come from ‘ rolet; and 
vice versa. Each divisi« ind sells 
independently, and is not ind to buy 
from another GM divisiv GM parts, 
such as Hydra-Matic t: sions, are 
sold to competing car makers at the 
same price charged O bile The 
president of one of tl lependent 
auto makers says GM een more 
than fair to his compa price and 
delivery. 

¢ The Men—The effici f GM, 
once stemming almost from the 
organizational pattern f, now is 
based on the management developed 
within that organizati ttern. C. 
E. Wilson once said lt necessar' 
to think of the prol from the 
standpoint of the man develop- 
ing himself, rather than { the stand- 
point of the man wh being de- 
veloped by us.” 

I'he essence of that 
give a man a chance. This creates a 
ueed for opportunitic the com- 
pany~—and that mean iveness. 
Through its various educational facili- 
tics—such as the General Motors In- 
stitute, which can qualif nan for a 
bachelor’s degree—GM get constant 
stream of management ft 

This _ self-perpetuatior f manage- 
ment is one secret of GNI thciency 
and size. But to some s! d observers, 
such self-perpetuation 1 be GM’s 
major—and only—weakn It mav hold 
the real answer to th I How 
big can GM get?” 

Despite the corporat xpansion, 
say Detroiters, it show of being 
saturated with youn agement. 
These men are so wi ilaries 
liberal bonuses, pen plans—that 
there is little incentive f them to 
leave the corporation. | oung ex- 
ecutives do. So event vou can 
have a kind of industri ureaucracy 
a state of mind that figh igainst 
“rocking the boat.” Y« o can have 
a type of inward thin id that’s 
something that can bai leas from 
outside. 

That creeping compla that very 
consciousness of GM’ periority in 
so many fields, might be the deterrent 
to GM's continued gro One eager 
pursuer of Chevrolet ymments 
“Thev’'re too smug. That's going to 
get them into trouble.” 

On the other hand itinued di 
versification, the intense d this vear 
for more of the car mar! GM con 
siders it simpy a traditional share of 
the market), and the | in fields 
where it doesn’t dominate give GM 
management a lot of t to think 
about a problem that it won’t even 
admit exists today: “W1] do we go 
from here—and how?” 


BUSINESS WEEK @ Feb. 13, 1954 





a 


Rem-Cru titanium is used extensively in such advanced production aircraft as North American's F-100 Super Sabre, and the eight-jet Boeing 8-52 Stratofortress 


” Desi signing batter. vinonol 


' 


a 


VU } 


wh TITANIUM... 


Titanium’s superiority over other structural met- 
als becomes more apparent every day as new 
applications are developed for its use. 

For example, since this new metal first became 
available in production quantities, aircraft de- 
signers have come to regard it as an essential in 
many types of modern aircraft. Supersonic air- 
craft use titanium in many vital parts. Fire walls, 


shrouds, cowling, skin-sections, compressor 


wheels and blades are a few of the places where 
Rem-Cru titanium’s high strength-to-weight ra- 
tio and excellent corrosion-resistance do the job 
better than any other structural metal can. 

And titanium’s advantages aren’t limited to 
the aviation ‘ield. Many chemical processors have 


discovered that titanium’s exceptional resistanc: 
to many forms of corrosive attack make it an 
ideal choice for them. 

In fact, many new, widely divergent applica 
tions are being found for this versatile metal as 
expanding production makes more and more of 
it available. Now, Rem-Cru, a principal produce: 
of titanium is making titanium bars, plates, sheet, 
strip, wire, tubing, forgings and billets. And ow 
production facilities are currently being e» 
panded to several times present capacity. 

Why not investigate the possibility of improy 
ing your product or processing application with 
titanium. Rem-Cru engineers have test data avai! 
able. Let us help you. 


REM-CcCRU 
TET AWN FU IM soanew-crv titanium, ine., wivcano, pennsyivania 





Martin Gets Out 
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... Stepped-Up Output... 


... New Management 


74 


Glenn L. Martin ¢ 
with at least the rosiest 
since the end of World 

It has production it 
Canberra B-57 jet bor 
foothold in the guid 
through the Matador 
ground-to-ground pilot! 
being shipped to milita 

Besides that, it ha 
ment that so far has p 
satisfaction of the invest 
their bets on it. Headin 
are George M. Bunker 
president, and J. Bradfi 
financial vice-president 
left to right). 
¢ Dire Straits—This hay 
the company was no f 
sion. In fact, an 
at the end of Januar 
Middle River (Md.) hi 
made financial men s| 
in wonder, and made t! 
try aware that the ag 
acles is still with u 
deep in debt just 24 n 
finished 1953 with sal 
over $200-million, high 
mated order backlog of 
and with no long-term 

Contrast this with tl 
ture just two years as 
1952, Martin had reac! 
its despair. It brushed 
ruptcy proceedings that 
counted the judge’s w 
an order backlog of $4 
tin had reported a $2: 
1951. Its earned surplu 
all of its apparent sour 
been exhausted 
¢ Turning Point—Tw: 
both essentially made 
not only restored life t 
body, but set the stag 
covery. 

Martin’s triumph is 
tory for its new managet 
a revealing history of 

° How far the gov 
to keep an essential 
producer alive. 

e How too much 
more harm than good 

¢ How important 
management 1s. 

In order to view in 
the key decisions that 
have to backtrack to th 
World War II when t 
dustry was confidenth 
boom in commercial 
that never came 

In 1947 Martin wa 
2-0-2 transport and dev: 
which was later dropped 
operations were I 


inne 


costly 
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with Timken Tapered Roller Bearings 


y 
La 


How the railroads are improving our most 
envied, but least secret, weapon 


683 railroads working together combine 
all of America’s scattered factories into 
one giant defense plant. The enemy 
knows all about this weapon—and he’s 
envious. 

Why? Because behind the Iron Curtain 
the railroads can’t work together. One 
railroad’s cars won't fit the next railroad’s 
tracks. They have to unload and reload 
goods whenever the gauge changes. 

They’re 75 years behind us. And now 
our railroads are putting us even fur- 
ther ahead—with “Roller Freight’. 

“Roller Freight’’— freight cars on 


Timken® tapered roller bearings — does 
away with the hot box problem, No. 1 
cause of freight delays. 

With old-style friction bearings, lubri- 
cution often fails. Then metal rubs 
metal, the bearing overheats, and a hot 
box occurs. The whole train has to stop. 

But Timken bearings roi/ their loads. 
Sliding friction can’t cause hot box de- 
lays with “Roller Freight’’! 

“Roller Freight” cuts starting resist- 
ance 88%, slashes lubrication costs up 
to 89%, reduces inspection time 90%. 
When all freight is “Roller Freight’’, the 


railroads will save an estimated $190 
million a year, net a 22% annual retur: 
on the investment. And goods wil! mo 
at sustained high speeds. 

The railroads, like all industry, keep 


America on the ~~ 
TIMKEN 


go with Timken 


tapered roller 
bearings. The 
Timken Roller 
Bearing Company, 
Canton 6, Ohio. 
Cable a'ddress: 
“Timrosco”’. 








IMPROVED OPERATION OF LITERALLY 
HUNDREDS OF MECHANICAL PRODUCTS 
HAS BEEN EFFECTED WITH AGCO TRU-LAY 
FLEXIBLE PULSAR. CONTROLS 


If you would like more informa- 
tion, after reading this brief sum- 
mary of the characteristics and 
widespread use of this versatile 
Remote Control, just ask us to 
send you our IDEA FILE with com- 
plete Application Data. 

Tru-Ley Push-Pull Controls pro- 
vide POSITIVE REMOTE-ACTION 


over long or short distances... 
with fixed or movable anchorages 
... for light loads or loads up to 
1,000 Ibs., and these units are fre- 
quently and successfully used in 
conjunction with Electrical, Hy- 
drauiic and Air Controls. 


rs, however, 
entire avia- 


needed cash. Private le: 
already recognizing that t 
tion industry had rubbery knees, were 
cool. So Martin went to the Recon- 
struction Finance Corp. and got $16.6- 
million, putting up its plant as security. 
Despite the infusion, sales sank to $23- 
million (they had been 20 times that 
three years earlier), and company 
took a $19-million los 1947, which 
— out half of its earned surplus. 

n 1948, sales tripled, but there was 
still a net loss of $16.7-million, leaving 
a shrunken earned surplus of only $3.3- 
million. At this point July 1949, 
Chester C. Pearson was brouglit in as 
president and general manager. Veteran 
air man Glenn Martin, then 63, moved 
up to chairman. 
¢ Interlude—By the end 
looked brighter. Sales v 
there was a net profit of « 
and the RFC loan had bé 


f 1949, things 
down, but 

r $5-million, 

1 reduced to 


$3-million. Much of the success that 
year may be ascribed to 

¢ Martin’s selling off 
nonaircraft property in 1 
chemicals. 

e Sizable tax refund 
applying 1947 and 1948 
earlier excess profit yea 

Early in 1949, Martin got orders 
for over 100 of the 4-0-4 transports 
from TWA and Eastern Airlines. Fixed- 
price contracts were signed at prices 
that, if not low, were tainly attrac- 
tive. As before, Martin needed cash to 
finance production. The airlines ad- 
vanced some. RFC, feeling better about 
Martin’s management, put up $13-mil- 
lion. Also, a $5-million t was estab- 
lished with the Mellon National Bank 
and Trust Co., of Pittsburgh, which 
took a second lien on the Martin plant. 

While 1950 brought Martin the 
large commercial orders it had been so 
anxiously awaiting, it also brought the 
Korean war and the ne buildup. 
Late in the year, with t ommercial 
4-0-4s just going into production, Mar- 
tin was again mustered into military 
service. Like a recalled ervist who 
had forgotten how to r pack and 
read a map, the compa! emed un- 
able to meet the tremen: demands 
placed on its finances a1 its man- 
agement. In short, bu got too 
good too fast. 

The Navy brought a flock 
for water-based aircraft Air Force 
ordered the British Canberra B-57; 
work was expanded on pilotless bomb- 
ers and on rockets; an air defense proj- 


Flexibility makes it possible to snake around obstructions... simpli- 
fies installation . .. reduces the number of working parts... 


ae w oa ae eee ep than this 
effective pad j stone of Sudnees 1 | 
POSITIVE | w 


REMOTE- 


ACTION 
and 


FLEXIBILITY 


together with Pre- 

cision and Long 

Life, explain why 

TRU-LAY PUSH- 

PULLS serve design- 

ers and users 

equally well in im- 

proving machine operations, 
whether the application is on such 
severe service jobs as Bulldozers, 
Power Shovels and Steel Mill 
araqentsy. or on such light duty + 
work as Photographic Equipment, - 
X-Ray or Business Machines. 


immunity to Vibration makes 
these TRU-LAY PUSH-PULLS ideal 
as Remote Controls on shakers 
and other vibratory products. 


Complete Protection Against Dirt 
and Moisture is a big factor in the 
use of this unit on machinery in 
Coal Mines, Cement and Steel 
Mills, Oil Fields and in many other 
industries. 


ye of its 
il estate and 


ybtained by 
sses against 


even when conduit is COMPLETELY 
IMMERSED. 


Lubrication of the inner working 
member is taken care of for life. 


ratures as low as —70° F. 
will not hinder the proper opera- 
tion of this unit, and it is thorough- 
ly effective even in the extreme 
high temperatures encountered on 
Jet Engine, Furnace Door and 
Glass Furnace Damper control ap- 
plications. 

It is more than likely that you 
will find acco TRU-LAY Flexible 
PUSH-PULL CONTROLS doing a good 
job on some or many of the prod- 
ucts used in your own business .. . 
on your drinking fountains, busi- 
ness machines, factory lift trucks 
(gas or electric) to control tilt and 
lift, or in your power or heating 
plant, perhaps controlling the 

itch of blades on a big exhaust 
an. The full list of applications is 
simply tremendous. 


Corrosion-Resistance of the unit, 
plated or with Stainless Steel con- 
struction as required by the use, 
has led to many applications in 
the Marine Field . . . salt water or 
fresh. Supplied with a rubber 
cover the unit operates effectively 


Send for this This IDEA FUF oe answer most of the ques- ect for the Army Sign Corps was 
tions you may have in mind as to how you ake M: le pers ; 
IDEA ‘night make additional applications of this taken on. M oe trip personnel 
FILE versatile and dgnteis tool. Write for a and went to work. 
copy, without obligation. ¢ The Bottom—At first trouble 


didn’t show on the balan heet. Sales 
in 1950 dropped to $40-1 yn, but the 
company showed a profit of $3.1-mil- 
lion. Then came 195! and the stark 
truth: Things were very bad indeed. 

Basically, there were two troubles: 


of orders 


" AUTOMOTIVE and AIRCRAFT DIVISION 
AMERICAN CHAIN & CABLE 


601 Stephenson Bidg., Detroit 2 
2216 South Garfield Ave., Los Angeles 22 + Bridgeport 2, Conn. 
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To Sales Executives 


who don’t see how domestic sales can keep plants ful) in 1954 


This free book tells about a big “overseas” market right next door to you. Did you know 
that the Caribbean area—famous for cruises—is also a BIG market for your goods? 
Imports of the nearby Caribbean are well over a billion and a half dollars a year! And 
growing fast! Goods of every conceivable kind; mostly from the United States. 

We are eager to help you, in every way possible, to develop export sales there. The 
first step is to get the book. It tells you how much of your type of products the Caribbean 
now imports annually. Just a note on your letterhead, and the “Export Market Oppor- 
tunities” book will be in the mail te you. 


L-pt. BW-1 
ALCOA STEAMSHIP COMPANY, INC, 
17 Battery Place, New York 4, N. Y 











Announcing 


TRACTOR 


SHOVELS 


...from engine to tires Power Transmission 
engineered and manufactured by Clark 


Faster, heavier, with more horsepower 
than any tractor shovels of comparable 
capacity, MICHIGAN* Tractor 
Shovels will move material faster, 
last longer, cost leas to operate. 

Clerk Torque Converter 

Clark Power-Shift Transmission 

Clark Planetary-Wheel Axies 
Hydraulic Steering Booster 

Leow Level Bucket Tip-Back 

Short Turning Radius 

High Tractive Ability 

Four Speeds Forward 

Four Speeds Reverse 

Lights — Standard Equipment 


Devble-Acting Lifting and 
Dumping Cylinders 


Gasoline or Diesel Engine 


SIX MODELS...TO FIT EVERY NEED 


Mode! 12-B-—~15 cubic foot 
.» + bucket drive, rear steer 


Medel 75-8-—1 cubic yard 
e bucket drive, rear steer 


Medel 75-R—1 cubic yard 
. rear drive, bucket steer 
Model 75-A-—1!1 cubic yard 
. all-wheel drive, rear steer 
Model 125-A—1% cubic yard 
. «+ all-wheel drive, rear steer 


Model 175-A—2'4 cubic yard 
..» all-wheel drive, rear steer 


For full information concerning these 
important new machines, send for the 
MICHIGAN Tractor Shovel FACT- 
FOLIO—a handy file of specifications 
and action photographs. The coupon 
will bring your copy. 


*Trademark of Clark Equipment Company 
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CLARK 


EQUIPMENT 


Nome 


pps 


CLARK EQUIPMENT COMPANY + Construction Machinery Division 
470 Second Street + Benton Harbor, Michigan, U.S. A. 


Please send the MICHIGAN Tractor-Shovel FACT-FOLIO: 


Title 








Firm Name. 





Addr 
City. 
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The rapid post-Korean rises in labor 
and material costs put the unfinished 
4-0-4 business in red ink. Martin dis 
covered that fixed-price itracts, made 
immediately before a period of inflation, 
are just plain murder. Second, the 
expanded work force resulted in a dilu 
tion of trained pers nany of 
whom had to be used to teach un 
skilled workers. The p l ity curve 
went into a dive. On t f this, th 
commercial and gover t busing 
were so intermingled that it was pra 
tically impossible to ay 1 cost 
With costs and lo | 
ward, more money wa 
outside. The governn 
$32-million in progr vartial pay 
ments. Both the gov t and th 
airlines made advanc: nts total 
ing $17.8-million. T] lon bank 
made two V-loans, add to $16.5 
million, all but the § f wh 
was guaranteed by the } With 
tl.is Martin showed it llion 
at the end of 1951 an 
at the end of it rop 
¢ Defense Boss—l hx 
became Charles | 1, former 
General Electric bo is then 
director of the Off fense Mo 
bilization. Martin’ in hi 
hands simply becau nment 
one way or another principa 
creditor. Charles |] 


‘ } | 


western law professor 
tensive paper on the M 
in the May, 1953, H 
view, says that RF¢ 
Stuart Symington, ur 
under bankruptcy | 
first lien on Martin’s ] 
this was safest for t 
gressional investigati 
1950-51 had mad 
cantious 
On the other sid 
\ir Force thought of 
would do to product 
mor il ind took 
ruptcy. First of 
bat planes 
more WON 
vith the ad 
md guarantec 
In mid-Januar 

cided in fa rth 
wainst RIC Ther 
tc result 

¢ A refinancing | 
the Navy and the Air | 
in Operation Phi 
opmed this plan 
Martin’s government 
vears As it has tun 
nated it in two 

¢ All creditors 
strengthening of n 
basic and necessar\ 
brought Bunker and W 
picture 
¢ New Faces—Bunker, | $4, and 
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te New Flexibility 
il’ TIeEW ergineerindg inside Same desk adapts 
for different uses 


Reverse pedestal 
to get: 





= Z ] 


Replace typewriter 
pedestal with drawer 
pedestal to get: 


QUALITY 


Replace pedestal with 
end panel to get: 


Here’s an X-ray look into a. 
the easiest operating desk you can buy ae 


Reverse pedestal and 
This new “Y and E” desk keeps its handsome, accepted style—but 20 engi- end panel to get: 
neering changes make it the most adaptable, easy-to-use desk you can buy. 





New - s You can meet many 

, changing needs through 

case of , rearrangement of original 
operation parts, By stocking a few 
: > | spare parts you can quickly 

: and easily change this new 


oo ; k ] r model, 
1. New Nylon Stationary Bear- 2. New Effortless Locking— °° ' *!most any m 


ings glide drawers quietly in and new spring and locking mecha- 
out with effortless ease. nism give easy and positive lock- 
ing and unlocking. 


; as @ 
3. New Sliding Reference Shelf is 4. New Drawer Stop, spring con- %. New Roomier Utility Tray for @. Choose either Recessed or Flush 
reversible, can be used as utility trolled, positive action—drawer more convenient storage. All Back on original equipment. Can 
drawer. Glass insert or pin tray removal simplified. compartments full height of be easily changed from one to the 
is available. drawer —no spillage. other at any time. 


tee nw dels con bt your YW AWMIANAND FRBE MFG.©. 


COMPAR, please write for free bro- Nationally distributed through 
chure No, 3808. 1006 JAY STREET, ROCHESTER 3, N. Vo, U. 8. Ao branches, agents, and dealers. 





GLOBE OiLIFT” speeds 
grocery deliveries... 


Loading trucks at a Baltimore wholesale grocery 
o- 2 was a slow, costly job: the loading wharf is 
54 inches above the level of the warehouse floor. The 
problem was licked with a Globe Ramp Eliminator! 
Now, trucks spend less time at the loading wharf 
there's no more “‘muscling” of loads between wharf 
and warehouse levels. One man does the work of a 
crew. The hydraulically-powered platform recesses 
flush with the warehouse floor and rises to the exact 
level of the wharf to speed the movement of hand 
trucks, Because trucks now are loaded faster, the 
firm has increased the number of retail outlets 
served —and serves them better 

Find out how a Globe OILIFT can solve your 
materials-handling problems—write for Bulletin 
BW-617. Globe Hoist Company, East Mermaid 
Lane at Queen Street, Phila. 18, Pa. 


GLO 


Tee @@GT Lier’ 
vw 





NOW in one compact unit! 


copies anything in seconds! 


SIMPLE—This newest development in photocopy ma- 
chines, now available in one compact unit, 1642” x 2342” 
overall, with only one knob to turn, can be operated 
easily by any girl in your office 


HANDSOME—Giossy biack with white trim — looks well 
anywhere. 


ACCURATE—No matter how fine the detail, or what the 
colors, if you can see it in the original you will see it in 
the photocopy. 


VERSATILE—Produces exact, letter-perfect copies up to 
14” wide—whether the original is single or double sided, 
opaque or transiucent, white or colored. Photorapid’s 
legally accepted copies are ready for instant use, elimi- 
nating costly typing, hand copying and checking — or 
costly outside copying. With Photorapid you can make 
single side copies, double side (to reduce filing space) 
transparent copies for use as masters with diazo or tlue- 
rints, tissue copies for air mail — all at an unbelievably 
jow cost. Also two-part models for copying from books 
without removing or injuring pages. 


FAST— in seconds your finished, perfect copy is ready. 
Write for UNIQUE ADVANTAGES 


details. x0 Closed tight when not in use 
is 


— solution keeps longer. Non- 
metallic construction prevents 
corrosion, 

Dept. 8-2, 105 Chambers St., New York 7, N. Y. 





Wharton, then 37, had coine together 
in 1949 as president and vice-president 
of the Trailmobile Co., of Cincinnati. 
Both had been handling big operations 
and earning big money for 10 years, and 
had attracted the attention of the Mel- 
lon interests. 

In December, 1951, Bunker and 
Wharton began to get feelers from 
Martin, probably through Mellon. In 
February, as a part of the refinancing 
alan, they were hired. Glenn Martin 
bimeclf was made honorary chairman, 
Pearson stepped down to vice-president 
(he later quit), and the new men took 
over. 

The refinancing plan employed to 
resuscitate Martin had five principal 
parts: 

Convertible notes—One argument the 
Navy had offered against bankruptcy 
was that a reorganization would give 
new investors a superior credit position. 
The goal, therefore, was a means to 
get new capital without harming the 
government s status as first creditor. 
This was reached when Martin arranged 
for 19 private investors to buy $6-mil- 
lion in 10-year 4% voting notes. The 
notes were subordinate to all other 
debt, and thus outranked only the 
common stock. 

Cary points out that in the light of 
Martin’s condition, these notes didn’t 
look like much of an investment. But 
there were other inducements. Each $6 
in notes would be convertible into one 
share of Martin common stock, and 
warrants for an additional 164 shares— 
at $6 a share—would go with each 
$1,000 of notes. The stock, after the 
1951 losses, had no book value, bufin 
the winter of 1952 it was still selling 
for well over $10 a share which made 
the conversion privilege attractive. 

The notes could not be converted 
for seven months. This was to give 
Martin a chance to offer new stock to 
its ownership and thus avoid dilution. 
This stock was offered in May, 1952, at 
$6 a share (market value was still over 
$10), and the $4.5-million proceeds 
were used to pay off 75% of the con- 
vertible notes. 

Had all the authorized stock 
been sold, it would have been possible 
to pay off all the notes before they could 
be converted. This discouragement for 
note buyers was avoided by the fact that 
Glenn Martin himself agreed in ad- 
vance not to exercise the rights on his 
26% of all common stock. As Cary 
says, ““This assured conversion of about 
25% of the notes.” 

Airline payments—Perhaps the most 
surprising part of the plan was the 
contributions by TWA and Eastern Air- 
lines. A deal was arranged by Howard 
Bruce, then Baltimore National Bank 
chairman and an aide to Charles Wil- 
son at ODM, by which the lines paid 
an additional $25,000 for each 4-0-4 


new 


ordered. This brought M 

000. The deal wasn't 

first the lines clung to old fixed 
ysrice contracts. In the they must 
co reahzed that he the onl 
way to get the now so! d tran 
ports. 

Loan boost—The V-! 
principally by the N 
through Mellon and ot 
raised from $16-milli 
lion, and later to $ 
$23-million of this wa d 

RFC standby credit—! RFC, ac- 
cording to Cary, und lers from 
Wilson committed an tional $12 
million “‘standbv’ er “‘defense” credit 
—a little used devic Martin never 
touched this credit 

Extensions—The old ins, both 
RFC and V-loans from Mellon backed 
by the Navy, were exte 

Martin finished its 
—1952—with sales of $146-million and 
profits of $5.8-million. At the same 
time, its order backle to $650 
million. The vear saw the delivery of 
the final 4-0-4s to the line This, 
with military deliveri: luced th 
RFC loan and paid off the original 
$5-million Mellon loan 

The 1953 sales volume of I 
million—spurred by 
quarter deliveries of ( 
enabled Martin to cont ducing its 
sizable debt. As the yea d, all that 
remained was $10-mill f the V-loan 
and $1.5-million of govern- 
ment payments he were 
taken care of by earl liveri 
and the V-loan was liq 
Mellon borrowing—t! , 
note at gomg comm tes 

Toward ownership—\ lid Bun 
ker and Wharton w to what in 
1952 must 


sional suicide? 


made 


suarantecd 


$200 
fourth 
jets 


iberra 


through 


90-day 


have lo profes 
For on t r they ap 
parently had the bles Mellon 
interests mothe tin offered 
strong incentives 

Bunker was given a f $75,000, 
Wharton $45,000. Be both got 
lucrative stock ngement 
which help open for t 1 the 
from professional man ip to own- 
ership control 

The two started pi ip Martin 
common last summer. B 57, if they 
exercise all options and nts, they 
will own or control 20 shares 
Glenn Martin person ns abou 
275,000 shares, but sit 1952 r 
financing, voting contr f them rest 
with three trustees wh pledged t 
go along with existing ment 

Wharton has faith tl Mar 
position should be abl ustain the 
company in the event of full peace or 
an air defense cutback. But it’s evident 
that they don’t expect t situation 
tomorrow. Wharton sa We bought 
for the long pull.” 


lor 


opti 
road 


tin’s cash 
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Pay Trends for 1954: 
Higher on the Fringes 


This year executives can expect to 
see more of the same kind of pay treat- 
ment they’ve enjoyed in the postwar 
high tax era. That means more addi- 
tions to executive fringe benefits de- 
signed to supplement straight salaries in 
order to lessen the tax burden. That's 
the conclusion reached by Business Re- 
ports, Inc., in its 1954 Pay Almanac. 

Authors J. K. Lasser, William J. 
Casey, and Walter Lord give this prog- 
nosis for 1954: 

¢ Profit-sharing plans will continue 
to spread. This will be especially true 
of the type that defers part of an execu- 
tive’s share of the profits—through a 
trust fund that purchases securities— 
until future years when presumably his 
tax bracket will be lower. 

¢ Pensions will likely become more 
liberal. Limits are being hiked; earlier 
retirement is being allowed, at say, 55; 
easier rules on eligibility are being set 
up; and many companies are ditching 
participating plans in favor of noncon- 
tributory pension funds. 

¢ Expenses for executives will need 
close watching this vear because of the 
Internal Revenue Service’s aim of hold- 
ing them down to reasonable limits 
and climinating looser wartime proce- 
dures. Practical rule-of-thumb will allow 
only those expense deductions that are 
different from or are bigger than those 
incurred in everyday living. 





MANAGEMENT BRIEFS 





Potential executive abilities of upward 
of 1,500 college graduates were tested 
last week in about 150 centers here and 
abroad to determine whether they 
should take graduate business school 
work. As an experiment in screening, 
a group of universities sponsored the 
project using the Educational Testing 
Service of Princeton, N. J. Among 
university business schools participating 
are those of Chicago, Harvard, Colum- 


bia, and Michigan. 


» 
Employee stock options have spread to 
two more companies. American Op- 
tical Co. announced a plan to let em- 
ployees subscribe to a minimum of 
three or a maximum of 200 common 
shares at a price of $33 a share. Armco 
Steel Corp.’s version offers 300,000 
shares through payroll deductions. 
. 

Statistical methods in production man- 
agement will be the subject of a short 
course at the University of Tennessee, 
Knoxville, Mar. 22-30. W. Edwards 
Deming, statistical expert, will be the 
instructor. 
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Put your chips 
where the blue chips are! 


Along the friendly, modern B&O is many an 
“aristocrat” of industrial America, The “blue 
chip” corporations gained eminence through 
the know-how of production men and the 
judgment of management. We’re proud of the 
“blue chips’”” who chose B&O territory fo: 
further expansion. They accepted the advice 
of our specialists in site selection. 


Your stake in B&O territory will pay off! 
Here is economic atmosphere ideal for profit- 
able production and sound growth, Our men 
really “know the ground”—they’ll prepare, in 
confidence, without obligation, a study exactly 
to your needs. 

Play the game to win—ask our man! 


You'll find B&O Industrial Development men at: 


New York 4 Phone: Digby 4-1600 
Baltimore 1 Phone: LExington 9-0400 
Pittsburgh 22 Phone: COurt 1-6220 
Cincinnati 2. Phone: DUnbar 2900 
Chicago 7 Phone: WAbash 2-221) 


Baltimore & Ohio 


Ratlroad 


Constantly doing things— better! 





Adlai Stevenson is titular head of the party. Men backing him Estes Kefauver’s glamor has worn since his crime-fight 
for 1956 presidential nomination count on his wide popularity. TV. He'll have to work hard for a big following in 


ONE OF THESE FOUR PROBABLY WILL EMERGE AS LEADER IN 1956 AND 


Democrats Getting the Most from 


IN CONGRESS Rep. Sam Rayburn (left) and Sen. Lyn- minority leaders, in the only forum available to the Democrats for 


don Johnson have a lot of influence, as bringing the party position to bear on the Administration 
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Harry Truman has retired to the role of elder statesman. At least 
until campaigning gets hot, he'll stay in the background. 


MEANWHILE, YOU SEE... 


Being Out of Power 


The men pictured on these pages are 
all Democrats, members of the minority 
party. But in the months to come they 
will be swinging just as much weight 
in Washington as they would if they 
were Republicans. 

It’s only 15 months since the Demo- 
cratic Party was toppled after 20 years 
of rule, but the party is acting today 
in many ways as though the election 
had never happened. It can afford to. 
No minority party in U.S. history has 
been numerically stronger; the Demo 
crats actually have a majority of one in 
the Senate. 

This powerful minority has spurned 
the traditional role of being the “agin” 
party. Instead, congressional Democrats 
have adopted a calculated attitude that 
some of them call “majority minded 
ness.” The leaders believe that they 
can brighten up their chances next 
fall by publicizing what they call a 
responsible, constructive approach to- 
ward legislation. 
¢ Reorganizing—For a starter, the 
leaders believe that the way to win in 
1956 is to concentrate now on 1954. 
The party organization is being rebuilt 
even down to the precincts, at the same 
time that a citable record is being made 
in Congress. Some old-line city bosses 
are being replaced by clean-cut young 
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In the South, dis- 
gruntled Democrats who bolted to 
Eisenhower in 1952—like Governor Al- 
lan Shivers of Texas—are trooping back 
to the fold. By 1956, the leaders think 
the party will be back on a solid footing. 
And—with some help from the Repub- 
licans—they expect to convince the 
voters that the Democrats are the party 
of the people. 

No Democratic leader will admit that 
the party was repudiated in 1952. As 
they tell it, Adlai Stevenson just got 
beaten in a popularity contest with per- 
haps the most popular American of the 
century. They point to their strength 
in Congress as evidence that the party 
was almost endorsed, rather then re- 
pudiated, by the people. 

That still leaves them with the major 
job of dispelling the idea that was built 
up during the Roosevelt-Truman regime 
that the party is spendthrift, corrupt, 
and soft on communism. 


war veteran types. 


|. In Quest of a Leader 


An even bigger job, perhaps the big- 
gest of all, between now and 1956 is 
to grow a new head on the very-much- 
alive Democratic donkey—a head that 
can speak for all parts of the body. 
This leadership struggle probably won't 


Stuart Symington, fast-rising treshman senator, may run in 1956 
His politics cleave to the middle; his record is blank. 


be decided until well int 
of now, these names stand out 

Adlai Stevenson. As th 
dential nominec, Stevenson 
lar head of the party. FE 
an official forum, he is in 
of fading away He's b 
requests for speaking, writin 
get himself embroiled in 
bate, but will be heard fron 
able intervals on national 
to create a statesmanlike rol 
strong organizationall 
backers feel that his popul 
can be turned to political 
the proper time. 

Harry Truman. The for 
has a wide following. But 
poison to much of the Sor 
stay in the background, pla 
statesman role, until thi 
gets hot. Then he'll hav 
keeping out of the thick of 

Estes Kefauver. Phe 
senator is running alread 
popular strength throughout 
try, but has cooled off a lo 
TV crime-busting dy H 
to get his glamor retreaded 
stir up the following that | 
1952. 

Stuart Symington. |) 
ing freshman senator fi 
has in his favor geograph 
the-road politics, and no 
Some of his Senat 
moting him to offset St 
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AIR Parcel Post g 


SAVES DOLLARS! When time 
means money, Air Parcel 
Post is the biggest bargain 
of all U.S. Postal Services. 
You can even enclose a 
letter at no extra cost! 


SAVES TIME! Air Parcel Post 
saves hours, days — over- 
night deliveries almost any- 
where in the U. S. 


SAVES woRRY, TOO! You 
can Insure and Register Air 
Parcel Post — send it Spe- 
cial Delivery or C. O. D. 


IT’S CONVENIENT! Air Parcel 
Post assures delivery to 
addressee's door. 


IT’S FIRST CLASS all the way! 
Air Parcel Post receives the 
same first class attention as 
Air Mail. For more infor- 
mation call your Post Office. 


Spomsored by the 
Scheduled Airlines 

as a public service 

jor the U.S. Post Office 


Me 4 





liberal wing. He wouldn’t be controver- 
sial, but many feel he’s a lightweight, 
and unversed in political infighting. 


ll. Campaigning in Congress 


In the meantime, the real leadership 
of the party rests in Congress, the only 
“este where the party guns can be 

rought to bear on the Administration 
P 


— 

ongressional strategy is in the hands 
of a pair of able Texans, House min- 
ority leader Sam Rayburn and his 
protege, Lyndon Johnson, party leader 
in the Senate. The two are in touch 
daily, see eye-to-eye on this strategy, 
which they are urging on their col- 
leagues: 

Vote for legislation that Democrats 
traditionally support. Vote against what 
you would normally be against, even if 
it were recommended by a Democratic 
administration. Don’t engage in snip- 
ing or guerrilla warfare. Don’t commit 
yourself in advance to support or 
oppose a proposal. When the Admin- 
istration comes up with legislation in 
line with Democratic policy, support 
it. Better yet, come up with a construc- 
tive alternative—as Sen. George did on 
the Bricker amendment. 
¢ Force of Habit—The Democrats feel 
that the Republicans were out of power 
so long that they still can’t help acting 
like a munority—opposing from force 
of habit. The Democratic leaders don’t 
want that to happen to them. 

Their approach, they figure, is good 
“pea in that it ee to make the 

epublicans look like the villains. For- 
tunately for the Democrats, there are 
few issues to divide them this year. 
States rights was pretty much taken 
care of in the tidelands legislation last 
year. Civil rights won't plague them 
this year. Poll taxes are no longer an 
issue. 

On the other hand, the President's 
rogram splits the Republicans. The 
Jemocrats can hold back, and let Re- 
publicans oppose Eisenhower on such 
issues as labor, farm price supports, 
trade, aid, postal rates, debt ceiling, 
and the Bricker amendment. 

Some Democrats on the Hill feel they 
made a mistake last session in not push- 
ing for more legislation. “We swept 
too much under the rug,”’ one senator 
said. The job this session is to make 
a positive record that they can take to 
the voters—having been for the right 
-hings, against the wrong ones. 
¢ “How Can We Lose?”—With a re- 
sponsible approach, the leaders don’t 
see how the party can get hurt in 1954 
elections. If the Democrats were for 
the right issues, the voters can’t hold it 
against them whether they are enacted 
or not. But Eisenhower will be held 
accountable for whatever portions of 
his program he fails to get through. 


“He sent up enough recommenda- 
tions to keep us busy for four Con- 
gresses,”” one Democratic senator says. 
“That’s where we are going to beat 
them.” 

In the House, the Democrats are 
uided by wily, old Sam Rayburn, who 
a served as Speaker longer than any 
other congressman and who knows all 
the legislative tricks. He is backed by 
former majority leader John McCor- 
mack of Massachusetts, former whip 
Percy Priest of Tennessee, and up-and- 
coming younger Democrats like Wil- 
bur Mills of Arkansas, a key member 
of the tax-writing Ways & Means Com- 
mittee. 

Rayburn and McCormack are bull- 
ish about the election outlook. They 
figure they will pick up 40 seats, mostly 
liberal seats in the North and West. 
For one thing there's unity on 
the Democratic side of the aisle 
Partly that’s due to being on the “outs” 

litically, partly to things like the 
van and Brownell attacks, which 
Democrats 

oalition is 
primarily be- 


nettled even anti-Truma 
Too, the old conservat 
beginning to come apart 
cause most of its Repu! 1 side falls 
in line under leadership prodding. That 
leaves the Democrati the choice 
of following its leader of being 
isolated politically 
McCormack, whos« 
the votes in line, say 


hold 85% of the Democrat 


A 


to keep 
be able to 
on domes- 
tic issues, 97% on for policy. He 
questions whether the Republican 
leadership will be able t is well 
¢ Sitting Back—In ttee work, 
where legislation is s! 1 up, the 
Democrats will follow a | y of sitting 
on their hands, leaving the Republicans 
the responsibility of getting the Eisen 
hower program out [f a measure 
reaches the floor, they ipport it, if 
it is in line with De ratic policy 
The important point that they will 
not help the Republica: t their con 
troversial legislation t: floor. And 
the chances are that their help will be 
needed to get what the President wants 
in the way of taxation, trade, foreign 
aid, and labor law chan 
e Senatorial Unity—T) 
“minority” of 48 in tl 
ably hasn’t been as unified since the 
days of Speaker Joe Robinson in the 
1930s. Leader Lyndon J m belongs 
to no faction, works ha 
harmony, draws littl ticism of his 
conduct of a job that proved a 
political graveyard for t f his pred 
eCessors. 

Most Democrats a itishied with 
the way Johnson ha iandled the 
leadership. 

He’s an operator, has 
assess a legislative situat 
can be done and move 
is continually seeking 


Democratic 
senate prob 


it promoting 


ned how to 
Knows what 
dingly. He 
mon ground 
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on which his side of the aisle can get 
together. He's happy not to be 
plagued by the divisive civil rights is- 
sues that dogged his predecessors. 

“We've all got our problenis,” he 
says, in reference to home-state factors 
that affect the positions senators take 
on issues. But he seems to have some 
success in getting the extremists to ac- 
cept the political facts of life. 
¢ Moderates—The die-hard _ liberals 
among the Senate Democrats now total 
no more than five, while the extreme 
conservatives are no stronger, if that. 
The largest group—the moderate con 
servatives—is headed by senators like 
George and Russell of Georgia. There 
are roughly 20 in this category. The 
moderate _liberals—like | Monroney, 
Humphrey, Kennedy, Jackson—are al- 
most equal in number, but don’t pack 
the same weight because they are short 
on seniority. 

The middle groups hold the party 
together while it searches for a role in 
which to reassert itself. The big prob 
lem is to avoid becoming extremist, 
which would limit its appeal. Prospects 
are that when the party comes up to 
1956 it will still be progressive, but 
minus its New Deal zeal. 


Ill. National Committee 


No matter what Congress does or 
does not do to the President’s program, 
there are two overriding, fundamental 
issues that will have more impact on 
the clectiop outcome than anythin 
else: 

¢ The Democrats are vulnerable 
on softness toward communism 

¢ The Republicans are vulnerable 
on depressions. 

It isn’t a question of whether those 
weaknesses are based on fact The 
point is that large segments of the 
voting public accept them. ‘They are 
issues that don’t cancel out. In good 
times, you can stir up a lot of voters 
about ideology, about pinkos in the 
State Dept., and red espionage 

When times turn down, when there’s 
belt-tightening and penny-pinching, 
voters tend to forget ideological issues 
and turn to the party that they think 
will make everything rosy again 

The Democratic National Committee 
is going to keep telling the voters that 
they are that party, 

The financial picture of the party 
is improving in about the same ratio 
as the political outlook. As Sen. Mike 
Monroney puts it: “We're tincupping 
our way to solvency.” 

The $246,589 deficit as of Dec. 31, 
1952, has been whittled to $93,000. 
Actually, the income of the committee 
has been sufficient to wipe out the debt 
completely. But in contrast to 1928, 
when it ‘drew in its neck and concen- 
trated on debt reduction, now the 


go 
5 
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Here’s what ||! car 


LAMINATED PLASTI< 


is doing for textile production! 


A leading textile manufacturer wanted a material for spinning buckets 
that would resist acids and withstand vibration at all operating speeds 
MIcaRTA proved to be the answer. From this manufacturer the use of 
Micarta has spread to textile mills all over the world. 


What can Micarta do for you? 


You may be looking for a material that won't snag or cast off con- 
taminants on expensive spinning runs. Perhaps you need something 
light, strong and able to stand up to repeated shocks or corrosion ot 
abrasion. Whatever your problem is, there’s an excellent chance that 
the answer lies in MicarTA. This versatile material is already solving 
hundreds of varied textile problems for others. Why don’t you take a 
look at the broad range of MICARTA qualities ? 

For the complete story on this proven material fill out the coupon 


below. 


you can ee SURE...IF ns Westinghouse 


Westinghouse Electric Corporation 
MICARTA Division, Trafford, Pa 
Attention: L. A. Pedley 


Sir: (Please check one) 
[] Please have your representative call 


Please send me the complete facts 
on MICARTA 


micarta 
is basic! 


Name Compan 
Address 


= State 


J-O6515 


See 22022200808 282228} 








committee feels it do even 
more when out of pow Last year—a 
National Homes’ 1964 noncampaign ycar -the nittee ex 

“Ranger” penses topped $800,00 ecord high 
for Democrats 

The $100-a plate din re out. In 
stead, the rule now is § 1 $10 din 
ners. That brings in re peopk 
makes for more stock in the 
philosophy of Chairman St Mitchell 
Emphasis will be put mall do 
nations—$1 and $2-—t read the 
Democratic stock as v possible 
¢ Democratic Digest—O f the most 
effective weapons in | Democratic 
propaganda arsenal is a ty new mag 
azine, an innovation 1 itical pub 
lishing. Barely six mont ld, the 
Democratic Digest, v pocket 
sized and sells for 25¢ irculation 
of 100,000. This bre vn to be 
tween 35.000 to 40.06 criptions 
and approximately ( 1ewsstand 





























sales. 

When first broached irty leaders 
by editor Clayton Frit the Digest 
got a cold reception If 1 can’t give 
away propaganda, how yu sell it?” 
they wanted to know 

Thev also reminded Fritchey that 
liberal magazines hav 1 notably 
poor public reception, that few have 
attracted more than 5! readers 

“The difference betv the Digest 

and other liberal maga Fritchey 

Making dream homes i, points out, “is that w it carry a 

. sense of outrage VM magazing 

of opinion, but we are trying to put 

f out a magazine that 1 to read 

come true or t ousan S Our acid test for a manuscript: ‘Is it 

interesting?” We aren't terested wm 
putting out a house 

Buying a home is the most important reach of every American family. Ironically, the Digest originally 
investment the average family makes in : ’ . a house organ for Dem ic women 
a lifetime. Since 1940, over 55,000 fami- Since its founding, National Homes Fritchev sold the committ on trying 
lies have selected “custom” homes “mass ©°FPoration has relied on the U.S. F.&G. out his ideas on the Dis l'wo transi 
produced” by National Homes Corpor- organisation to supply the various bond- tional issues were put last’ spring 

ing and insurance coverages essential to and summer in which Fritchev imjected 


- me Se i ion. reprints of provocativ: ind car 
Pac & snakes henads N its growth and operation 
eginning, National toons of both political :onpolitical 


Homes’ two giant plants now turn out Whether you build homes or buy them; nature into the usual h rgan Copy 
90 complete houses a day. With 39 de- whether you sell products or services; ¢ Quick Gains—It caught on immedi 
signs, National Homes, through the no matter where you are or what you ately. The first regular was pub 
miracle of modern manufacturing meth- do, there are U. S. F. & G. coverages to lished in August of last ir, with be 
tween 12,000 to 15,00 ibscriptions 
in the till. Since then ulation has 
climbed steadily. Party tion has been 
zood. Readers apparent like serious 
issues treated light! particularls 
through cartoon reprint n Repub 
licans read it—about 1§ f total news 
stand sales, according ¢ test calcu 
lations. Fritchey claims that the Digest 
provides the only lib terpretation 

inv areas of 


CASUALTY. FIRE of news and issues in t! xg 
nly by a 


\ \ & e < = INSURANCE the country that ar only by 
7 « .Y pro-Republican press 
sh« 4 RX (e 4 PIDELITY-SURETY The Digest will h ts real test 
, as a party weapon in the fall campaign 
" i After Novernber, part didates will 
United States Fidelity & Guaranty Company, Baltimore 3, Md. have a pretty fair gaug how much 


Fidelity Insurance Company of Canada, Toronto the Digest helped—or 


ation, Lafayette, Indiana. 


ods, is bringing better homes within the meet your needs. 


@ Over ten thousand agents . . . there's one in your community, 
Consult him as you would your doctor or lawyer. 
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FINISHING 


- 


» 


GLOWING BEAUTY of a Du Pont furni- 


ture finish impresses customers ... breaks 
down sales resistance. 


RUBDOWN TEST. The abrasion resist- 
ance of DULUX finishes is measured by 
constant friction of these weighted glass 
discs. 








GAS-PUMP FINISH thot really measures up! Excellent spraying characteristics of Du Pont 
DULUX Enamel mean fast, trouble-free performance on the production line. Rugged DULUX 
keeps its sparkling gloss for years! 


Custom-tailored coat for an outdoor salesman 


Outfitting a gas pump for all-weather 
wear calls for a “‘tailor-made”’ finish! 
On duty 24 hours a day, these silent 
salesmen get whipped by wintry winds 
... scorched by summer sun . . . soiled 
by gas, oil and grease spills. Yet year 
after year they must hold the well- 
dressed look that pulls the customers in! 

A leading manufacturer of service- 
station equipment has found that a 


specially formulated Du Pont DULUX 
Enamel gives his pumps maximum pro- 
tection and “premium” eye appeal. 
Durable DULUX stands up to weather 
extremes and sudden temperature 
changes without blistering or cracking 

. resists the damaging action of 
petroleum products. The snappy, prac- 
tical DULUX colors stay fresh and 


bright for years . . . sparkle like new 


Du Pont Industrial Finishes 


Chemically engineered to do the job better. 


DUCO AND DOULUX ARE REG. U, BS. PAT. OFF, 


after every wipe-down. 
Already more than 12,000 
finish formulas are servis 


Du Por 
industs 
Perhaps a Du Pont finish can help 
improve or develop a product —cut 
complet mf 
mation contact the Du Pont sales tec! 
nician in your area, or write | 
du Pont de Nemours & Co. (In 
Finishes Div., Wilmington 98, De! 


production costs. For 


@€6 y 5 par orf 
BETTER THINGS FOR BETTER LIVING 
++ » THROUGH CHEMISTRY 





GEOLOGIST 


TEST HOLES are drilled, samples of the 
sand are brought up from different strata. 


“ yal 


be te 


Thomas Shufflebarger, Jr. (right), is looking for clues to underground water deposits. 


FINGERING the sand gives geologist a 
pretty good idea of its permeability. 


At the first sig 


INSTRUMENT readings correlat 
in test drill, indicate nature of 


findings 


Southern Railway Looks for Water 


When an industrial company decides 
to relocate—or1 put up a new plant “In 
mother section of the country, almost 
the first thing it does is investigate the 
new community's water supply. Since 
big manufacturing plants use thousands 
of gallons of water a minute, no com- 
pany in its right mind would think of 


locating in a territory unless it were 
assured of enough low-cost water 
That’s why states that are competing 
for new industry are turning hand 
springs to line up new sources of water. 
In many cases, companies already estab- 
lished in the area are giving the state 
a hand, since new industry often bene 


fits them. Southern Ra 
which operates in the ‘ 
would welcome more shij 
has hired a geologist to f 
underground water sourc: 
¢ More Dependable—Sout 
is going underground fo! 
geologists feel that that 
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“Sure, 


i'm Top Brass-— 





and mighty proud 


uv 
of it, too I 








The Brass 


THE BRISTOL BRASS CORP., 


The new doorknobs on the Pentagon 
are brass, and Gls who recall the frosty 
remarks of some high ranking officers 
about their use of the term will get many 
a chuckle out of the change. 

The old hardware on the main entrances 
was cast iron but it was rusting away and 
the building managers were reported to 
have received complaints about broken 
fingernails from some of the personnel. 
Since a taut military organization can’t 
handle paperwork properly or even stand 
a passable inspection, on or off duty, un- 
der such conditions, we think the change 
is all for the better. 

But we never could see the objection to 
the word “brass” as applied to the higher 
military echelon by those of lower rank. 
The term not only has a ring of authority 


to it, there is even good authority for its 
use. It comes from “brass hat” and Web- 
ster tells us that this means “a general or 
staff officer; — from the ornamental gold 
braid on the cap. Slang.” So those who 
want to try to stop use of the term must 
first stop using brass ail over themselves 
and leave it for the doorknobs. 

Even so some other descriptive terms 
will come about. A little poke at pomp 
and circumstance is part of a citizen 
military establishment. Any soldier who 
laughs at himself as nothing but “govern- 
ment issue” along with the guns and ra- 
tions is not going to stop there. 

Further, if the present GIs indulge in 
the same unrestrained nomenclature we 
remember, ranking officers ought to be 
happy to settle quickly for just brass. 





ar 


Editorial from the 
WALL STREET 
JOURNAI 


BRASS opens the door to the solution of countless problems 
in fabrication and use. And Bristol has an exceptional record of 
104 years as a dependable supplier of top-quality strip, wire, and 


rod. In fact — 


"Gite Fain rent Bross at ite Best 


BRISTOL, CONN. 


OFFICES OR WAREHOUSES 


IN PRINCIPAL CITIES 





Every business has light hauling prob- 
lerns that cost too much money waste too 
much expensive time 

Cut costs in half with Cushman’s 780 
Truckster, new this year with SHAFT 
DRIVE. All the advantages of BIG vehicle 
power plus quick, easy-to-handle action 
AND low operating cost that has made 
Cushman the leader in light hauling equip- 
ment. Men and women handle Truckster 


cut handling costs in HALF 


Gaom, 


sur tbb 


TRUCKSTER 


500 Ibs. capacity 
Total Operating Cost 


%¢ per mile 

© EXTRA power 

© EXTRA capacity 
© EXTRA Economy 


with equal ease. It maneuvers smoothly 
within a radius as small as six feet, making 
it easy to park and handle in traffic. Travels 
up to 35 miles an hour. Gives you shaft 
drive —y automotive type transmission 
with three speeds forward and one reverse. 
Save time and money—use the new 780 
Truckster. Your dealer will give you a free 
demonstration. We'll send you free, illus- 
trated literature. 


SOLD and SERVICED NATIONALLY 


Meet Masslinn 


non-woven fabric 


iti CHICOPEE MILLS, Inc., Dept. BWC, 47 Worth Street, N. Y. 13, N.Y. 





dependable for heavy use: 
face water from streams o1 
in the long run, it’s a 
Then, too, it has the add 
of maintaining a steady te: 
around 58F, while surfac 
widely. 

There are two types of 
water: (1) artesian, or larg 
underground water mor 
pendent of nearby surface 
(2) infiltration water that 
the bed surface streams a1 
through porous sand or ot! 
¢ Southern’s Team—Tho. 
flebarger, Jr., who holds 
gree from Virginia Polytec! 
is the geologist Southern ha 
cate and map out these 
Working with him is H 
ler, president of Carolina ‘ 
Co. of Southern Pines 

The team won't actu 
wells. The data they gat 
three places: (1) to the offi 
ton Toal, assistant vice 
Southern in charge of 
agricultural development 
North Carolina Dept. of ‘ 
& Development; and (3 


Geological Survey. The first tw 


will serve as an informati: 
industries secking new sit 
will distribute the inforn 
public. 

¢ Old Science Updated—1 
finding heavy supplies of 
water for industry is fairh 
trick was known to Persia 
potamians centuries befor 
Christ, geologists Say An 
that live on sandy, water 
the coast of North ¢ 
tively use this method to 

The ancients would 
a river, then dig tunnels 
ous soil. Ground water 
the river, flowed throug! 
into the pit. 

The ponies simplify th 
more. They paw holes in t! 
drink the fresh water 
through. 

In both cases 
ern method-—the idea is 
of sand and gravel dep 
stream at some time in th 
these layers are below th 
of the stream, water 
them and is filtered clean 
It is the sand that does t! 
gravel serves to hold it 
¢ Watermarks—Shuffleb 
crew travel with a raft 
ment designed to help 
deposits, but they dep 
much on the eye. In tl 
Jeep or by small boat, t! 
streaks of sand gravel in 
a meandering stream, broa: 
in a river valley, or a na 
ping of rock across a strea 


as well i 
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Photographed through courtesy of Macy's New 


CAUGHT !—by Silent Sounds 


Suddenly, the lights snap on. Some- 
one yells — 


hed 


“Don’t move or we shoot 


How had the burglar been de- 
tected ? No one saw him enter. There 
was no watchman. And no sign of 
an alarm system. 

No obvious sign, that is. But there 
was a system — the Alertronic Bur- 
glar Alarm. 


This unusual protective device 
operates by sending out 19,200 cycle- 
a-second sound waves, too high for 
human ears to hear. The slightest 
movement of an intruder disturbs 
these waves of silent sound and 
activates the alarm. It’s so sensitive 
that even the motion of heated air 
rising from a fire sets it off. 


What produces the vibrations? 
Two slender nickel rods—and a prin- 


ciple of physics called magnetostric- 
tion (the peculiar way they change 
size in a changing magnetic field). 

Putting magnetostriction to work 
in this uJtrasonic burglar alarm — 
the first ever to be approved by The 
Underwriters’ Laboratories — wasn’t 
an overnight job. It was twelve 
years ago that the inventor made 
his first experiments. 

The search for a material with 
necessary magnetostrictive proper- 
ties ended when he came to Inco — 
for nickel proved to be the material 
he was seeking. 


And, as it turned out, he got more 


Inco Nickel Alloys 


than a metal from Inco... 


In the years that have passed, he 
has found Inco always ready to help 
in supplying information on the 
physical and mechanical properties 
of Inco Nickel Alloys anJ other 
metals . . 
of magnetostriction . 


. on the technical ispects 
ind on que 


tions involving metal fabrication 


This same type of friendly coop 
eration, of course, is available 1 
you for the asking. Let's get together 
on your problem. 


The International Nicke! Company, Inc. 
67 Wall Street New Yor! N. ¥ 


MONEL® * “R’® MONEL * "K”’® MONEL 
“KR’® MONEL * “S’® MONEL * INCONEL® 
INCONEL “X”’® * INCONEL “W 
INCOLOY® * NIMONIC® ALLOYS ° 
LOW CARBON NICKEL * DURANICKEL 


NICKEL 





BRAINARD 
WELDED 
TUBING 





It has to be accurate 


@ Since welded steel tubing is formed from 
flat strip, the wall thickness must be uni- 
form throughout. This advantage is so well 
recognized that tolerances for wall eccen- 
tricity are not commonly included in speci- 
fications. 


Brainard welded steel tubing is an eco- 
nomical structural material, and it offers 
many such physical advantages. Can it cut 
costs or reduce weight in your product 
designs? For complete information write 
Brainard Steel Division, Dept. P-2, Gris- 
wold Street, Warren, Ohio. An integrated 
producer; offices throughout the U. S. 





of these conditions may indicate nearby 
underground water. 
¢ Testing—Once you locate these lay- 
ers, says Shufflebarger, 1 can get a 
pretty good idea of the water supply by 
testing the permeability of the sand 
To do this, you drive a pipe into th« 
— and bring up a sample of sand 
ou put this into a container and put 
water to it under pressure to see at 
what rate the water flows through 
From that, you can estimate the rate of 
flow per foot of sand, and check th« 
area to see how many acres of land you 
would have to draw water from. Then 
you can compute the amount of water 
in acre feet. (That’s one acre horizon 
tally and 1 ft. vertically.) 

To get the best test of the rate of 

flow, however, you put 1 test hol 
That is, dig a well and surround it 
with six to 12 observati ells at vary 
ing angles and distances from the test 
hole. Then you rig a pump to the test 
hole and start pumping. Special instru 
ments are used to correlate the rise and 
fall of the water to \ inderground 
water table. As you p p, you take 
regular readings on t! observation 
wells. These readings show how: th 
water table is drawn d 1 in a “con 
of depression.” For inst in a given 
interval, the water in ybservation 
well might go down 3 while one 
farther away from the test hole might 
go down an inch, and one at the far 
edge might be down a quarter of an 
inch. That would sh the “cone of 
depression.” 
¢ On the Side—Along th his search 
for water, Shufflebarger is making a 
study of local soil conditions. Some 
types of soil conduct electricity readily, 
whether water is presé ot. Other 
types offer a high resista lest hole 
are drilled to determine t nature of 
the earth at a check point. In ground 
that is normally noncor tive to ele 
tricity, a low resistan iding on th 
meter would indicate that water is pres 
ent in the soil. 
e Bait for Industry—When Southern 
Railway gets all this in ition corre 
lated and charted, it v ible to gir 
potential industries letailed map 
from which they can pick the best spot 
to locate. For instance ympany that 
has a water requirement of 10,000 gal 
per minute will know which sections of 
the states are its best bets; while a 
smaller company requiring only 1,000 
gal. per minute will be guided to an 
area that can handle it d 

Cost savings are another card up 
Southern’s sleeve. T! we cost of 
weter from a filter plant etween 10¢ 
and iS¢ per 1,000 gal hile the aver 
age cost per 1,000 gal. from infiltration 
or a deep well is about 1¢. Also, th 
cost of installing an infiltration system 
is about one-tenth a h as for a 
filter plant. 


BUSINESS WEEK @ Feb. 13, 1954 





High light reflectivity is one of Travertone’s features. 
In the manager's office, for example, Travertone helps 


spread light evenly, without annoying glare. 


Travertone ceilings maintain proper acoustics in the di- 
rectors’ room, permitting meetings to be conducted 


easily and pleasantly, 


and contributes to the bank's décor. 


In the main banking area of the Bayshore Federal Savings & Loan Association, Bayshore, 
Long Island, an attractive Travertone ceiling prevents the build-up of high noise levels 


Savings Bank Invests in Quiet 


Officers of the Bayshore Federal Sav- 
ings & Loan Association decided to 
make their new building as efficient 
and handsome as possible. That's why 
ceilings of Armstrong’s Travertone 
were chosen to sound condition both 
public areas and private offices. To- 
day, this investment in restful quiet is 
paying big dividends in popularity 
with both customers and employees. 
Travertone ceilings have proved a 
wise investment in more ways than one. 
They provide comfortable quiet in the 
main banking area, offices, lounge, em- 
ployees’ kitchen, and corridors. They 
also add distinctive beauty to the inte- 
rior. The beautifully fissured surface of 
Armstrong’s Travertone gives ceilings 
an attractive, marbleized appearance. 
Easily installed by cementing, Trav- 


ertone saves the cost of finish plasterin 
and Rainting on new construction por. 
speeds remodeling jobs. Maintenance 
is economical, too. And because of its 
inorganic mineral wool composition, 
Travertone is completely incombust- 
ible. It meets the strictest fire-safety 
regulations. 

Travertone is one of Armstrong’s 
complete line of acoustical materials, 
For detailed information on the most 
suitable materials for your require- 
ments, call in your Armstrong Acous- 
tical Contractor. He'll be glad to give 
you a job estimate with no obligation. 
For the free booklet, “How to Select 
an Acoustical Material,” write Arm- 
strong Cork Company, 4202 
Indian Road, Lancaster, 
Pennsylvania. 


ARMSTRONG’S 
ACOUSTICAL 
MATERIALS 
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INDUSTRY SUCCEEDS IN SOUTH CAROLINA Denver Figures 


Businessmen and others 
start novel fact-gathering 
council to sharpen economic 
research as a growth tool. 


Denver businessm lies that 
when a city gets mto m it need 
to keep close tabs on f, to know 
where it’s going and e profit op 
portunities are opening They want 
the facts and figures in reach, and 
up to the minute—ev: ing there 
on such things as pop n and labor 
trends, business and ind | prospect 

so their planning can keep pace with 
the upward surge (BW-—Sep.19’53,p80) 

lhat’s why Denver hing right 
now a new fact-and-f setup—the 
Denver Economic Ri h Council— 
which its sponsors | is much 
broader in scope than ommunity 
en organization in the count “Unicue’ 
is the word they use. | cooperative 
group of business, educational, and 


“OUR $1,700,000 EXPANSION a organizat n the Den 
e Wider and Deeper— that Denver 
PROGRAM IN SOUTH CAROLINA ire aes » concn ose 
merce has been collect ind printing 


shows our continued confidence data on bank clearing tal receipts, 


° . 9 etc. The Mountain Stat lrelephon 
|} in operating successfully & Telegraph Co. has made a lot of 
community-growth stud n the area 

The University of D Bureau of 
Business Research has dug into housing 
‘ and other matters. And ity govern 
says Thomas H. West, President ment in the last ye mpleted an 

Draper Corporation elaborate over-all econ urvey 

, a ele ; Despite all this inf tion—or per 
We have been manufacturing in South Carolina ty haps just because thet 5 anh of 
since 1937. The fact that recently we have complet- - it scattered about—th vy council’s 
ed a $1,700,000 expansion program is indicative , backers see a big hole still to be plugged 
bv such a central body. Denver Univer 


of our continued confidence in the State, its people, sity people say the yf ey st 


its textile industry and our ability to operate there mination of three ffort for a 
centralized setup. ‘T! onsors see a 
need for wider availa ty of data on 
LOCATE YOUR PLANT WITH THESE 4s ADVANTAGES Denver and Colorado businessmen 
and others want, and for digging out 
Happier, more productive employees Wealth of natural resources facts that individual narate busi 
Cooperative State and Local Government Abundance of water and power mn ; fi ? ’ id ; fd t 
Nearness to markets Splendid transportation (land, sea, air) satel ms Wwe we Phectanoes 
Mild climate Low construction costs 


Operation of large machine tool in Draper's East Spartanburg, S.C. plant 














successfully.”’ 


trouble or too costly t tter 

They have another angle, too. Some 
Your inquiry will be handled in confidence basic information, th has never 
Write, wire or telephone (LD 94) now. been generally availab| the city be 


RES IN L Ww. , Direct cause businesses regard highly con 

BUSINESS FAILU spss * ohana Seerd fidential. The telephone company’s 
TATES, 1952 

UNITED S ' Dept. BW-2 Columbia, South Carolina growth studies are on iple of non 


we 
Dun & Bradstreet Mogor” public data. But th il would re 
ceive and correlate confidential material 


ted States 
naan per 10,000 South ' without revealing th itity of the 


firms it comes from 
South Carolina 








¢ The Setup—The F mic Research 


4.2 per 10,000 OR-B ae DERG F: | Council is designed t the best and 


most complete servic: sible in sta- 
tistical and economic ich, for the 
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See how others are saving money 
with equipment built of USS COR-TEN STEEL 


The Beall Pipe and Tank Corpora- 
tion used USS Cor-TeEn steel— 
in lighter gage—in place of regular 
carbon steel in the construction of 
this gasoline truck tank. The result: 
The over-all weight of the truck 
tank was reduced three-quarters of 
a ton—1500 pounds. The 242 





gallons of gasoline that ride in 
place of the 1500 pounds of 
weight saved are hauled at no 
extra cost. Each of the free- 
riding gallons saves about $3.00 

per year in delivery costs. A total 
annual saving of $725. 


Built by the Brown Steel Tank Com- 
pany this tanker can carry 7,000 gal- 
lons of gasoline. If it had been built to 
the same over-all weight with ordi- 
nary steel, it could have carried only 
6,845 gallons. In other words, 932 
pounds of unneeded weight were 
trimmed off by Cor-TEN steel con- 
structionand replaced by capacity for 
155 extra gallons of gasoline. 

Figured at $3.00 per year de- 





livery cost per gallon this extra 
capacity saves $465 annually 


2,600 pounds of deadweight 

were trimmed off this 10,000 

gallon train because Butler 
Manufacturing selected USS Cor 
TEN steel for tank construction in 
stead of regular carbon steel. When 
fully loaded this train weighs no 
more than if built the ordinary way 
—but it can carry an additional 420 
gallons of gasoline, which at $3.00 
per gallon yearly delivery cost means 
a total annual saving of $1250. 





You can get cost-saving benefits like these in your equipment, too! 


By building lighter with USS Cor- 
TEN steel, you can obtain increased 
capacity without increasing loaded 
weight. The extra steel poundage re- 
quired in ordinary construction is 
traded for additional pounds of pay- 
load. If preferred, however, the ca- 


UNITED STATES STEEL CORPORATION, PITTSBURGH 
TENNESSEE COAL & IRON DIVISION, FAIRFIELD, ALA. 


NATIONAL TUBE DIVISION, PITTSBURGH 


pacity you would have in a unit 
built the ordinary way can be main- 
tained, and both deadweight and 
loaded weight reduced. 


Cor-TEN steel-built tankers also . 


require less maintenance and last 
longer, because USS Cor-TEeEn steel 


AMERICAN STEEL & WIRE DIVISION, CLEVELAND + 


UNITED STATES STEEL EXPORT COMPANY, EW YORK 


has a 50% higher yield point than 
carbon steel .. . 
the resistance to atmospheric corro 
sion . . . and offers higher resistance 
to load surge and road vibration 

For more information get in touch 
with our nearest district office. 


gives 4 to 6 times 


COLUMBIA-GENEVA STEEL DIVISION, SAW FRANCISCO 
UNITED STATES STEEL SUPPLY DIVISION, WAREHOUSE DISTRIBUTORS 


USS COR-TEN High Strength STEEL (3) 





by W. F. ROCKWELL, JR. 
_ President 
well Manufacturing Company 


: vn 
. . gh ty 

ban 
ee en ome at so. « 


N MANUFACTURING OPERATIONS, there is a con- 
| stant drive to keep the costs of raw materials, 
direct labor and overhead in line so that the 
finished product can be sold competitively at a 
profit. Those, however, aren't the only costs that 

affect price and profits. An example is shipping costs, which like most things, 
have gone steadily upward in recent years. So that we will buy transporta- 
tion as carefully as we buy material, we operate a central or home-office 
traffic department with a trained traffic manager at each plant as well. 

It's our opinion that few men can earn their keep so quickly as a good 
traffic man. Traffic control involves a lot of different functions—routing ship- 
ments for greatest economy, checking bills, processing unavoidable claims, 
advising plant managers on safe and low-cost packaging and crating, etc. 

In our company, the traffic department is expected to concern itself not 
only with out-bound shipments, but with in-bound shipments as well, even 
when the transportation costs are not added directly to the material costs. 

Our traffic department is expected to help our suppliers ship to us with 
greatest safety and economy, too, since all costs finally must be included in 
the selling price. This cooperation on transportation has been particularly 
useful to some of our small vendors who can’t afford full time traffic men 
of their own. 


The advantage of making two different, though related, product lines to serve 
the same industry sometimes translates into better, more useful applications 
for both, A case in point is the union between our Rockwell-Nordstrom valves 
and Rockwell orifice meters, Taking an automatic cylinder-operated Nord- 
strom valve as a cue, our engineers developed a simple valve-actuating mech- 
anism for the meter. Now when the capacity of a single meter has been reached, 
the differential controller, as it is known, automatically opens the valve and 
diverts the excess flow through a second meter, thereby assuring the highest 
accuracy in measurement for all rates of flow. 


Sometimes, inodvertently, a name is dropped from the list of over 14,000 
who receive THE WATER JOURNAL, o magazine our Water Meter Division 
publishes six times o yeor for men in the water and sewage treatment field. 
Readers vsvally tell us about such omissions very quickly—and that kind of 
acceptance is encouraging. We think it is because we take considerable 
pains to keep the editorial content authentic and helpful. Water com- 
missioners of three major cities, for instance, ore current contributors, writing 
constructively about problems common to others in their industry 


Interesting facts about Rockwell—The opening of the addition to our gas 
meter plant at DuBois, Pa., makes that city the nation’s largest gas meter 
manufacturing center Taxicab rate changes in various cities are empha- 
sizing the need for more accurate fare recording equipment. A recent rate 
change in one city resulted in a total of 200 Rockwell-Ohmer taximeters 
being ordered by the three largest cab companies operating there . . . Man- 
agers of two of our rather recently opened plants have been honored by 
business groups in their localities: one has been named to the 16-man board 
of his state's Manufacturers Association, and the other appointed a Director 
of the local Chamber of Commerce. There is satisfaction in knowing that we 
are considered good neighbors in the places where we do business . . . The 
25,000 square-foot addition to our Norwalk, Ohio, plant is practically com- 
plete and should be ready soon for production of balanced gas valve regulators, 


One of a series of informal reports on the operations and growth of the 


ROCKWELL MANUFACTURING COMPANY 
PITTSBURGH 8, PA. 


for its customers, suppliers, employees, stockholders, and other friends 





benefit of its members and om- 
munity at large. The initial budget, cal 
culated at $16,500 to $20,0 being 
met by the sponsors—who i le som 
of the top names in the D busi 
ness world. 

The service will be sold 1 sub 
scription basis, and the iption 
revenues will permit the sp cither 
to save a part of their initia tlay or 
to expand the work, Th l, of 
course, is a nonprofit bod) 

Each subscriber will 
monthly business and ec¢ digest 
covering all fields; (2) quart pecial 
reports taking up in rotat using, 
transportation, population trend by 
areas, and an annual surve business 
and economic activity; (3 yht te 
the use of nonconfidentia! ta in the 
files together with “limited time” of 
staff members in digging t; and 
(4) the right of limited f isulta 
tion with staffers 

The council will not 
special jobs for single mem! 
¢ Blue Ribbon—Whio arc | n be 
hind this fact-and-figure p t? Th 
top-level business and industry sponsors 
include John E. Loiseau, | dent of 
Public Service Co. of Col Walter 
K. Koch, president of the Mountain 
States Telephone & Te! Co.; 
Adolph Kinsmiller, president of the 
American National Bank 1 Aksel 
Nielsen, president of the tle Guar 
anty Co. and of the Den Chamber 
of Commerce 

Then there’s John Gat t Gates 
Rubber Co.; Frank J. Joh esident 
of Denver Dry Goods (¢ mmett 
Heitler of Shwayder Bros., | manu 
facturers; and Arthur G. R 
Webb & Knapp, Inc 

Nonbusiness sponsors 
vers Mayor Quigg Newton 
Alter, chancellor of the | 
Denver; and Robert L. St 
cher Foundation president 
¢ How and What—Thie ad 
the university and the cit 
Business leaders hope to 
companies more detailed 
than each could get b 
example, an analysis of diff 
of growth in, say, manufa 
wholesale trade. 

Ihe council will build irlier 
studies, mainly the city su It will 
have its own files and staff th access 
to the city planning bureau earch 
departments of members t actual 
research will be done un yn tract 
by the University of Den Bureau 
of Business Research, head Dr. | 
L. Carmichael. 

With a long-delayed bu boom 
under way in Denver, co vackers 
think a lot of people are g want 
the sort of thing it can them 
Some sce a research boor 
Denver, too. 
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Aluminum... and The National City Bank of New York 


It has come from an emperor's table 
to yours on a flood of electricity 


ee meme 


Aluminum is the most abundant 
metallic element in the earth’s 
crust. Yet for many years after it 
was first extracted in 1825 it was 
so hard to refine that it cost more 
than gold. In fact, Napoleon III 
served his most important guests 
on plates of aluminum, rather 
than of gold, silver or porcelain; 
and leading Fifth Avenue jewelers 
displayed bits of aluminum in 
their windows. 

Today, aluminum is the world’s 
second metal in volume (cubic 
feet), and fifth in tonnage, being 
outranked only by steel, copper, 
lead and zinc. In the last forty 
years, North American produc- 
tion has expanded over ninety 


times, from 21,500 tons in 1910 
to 1,980,000 tons in 1953! 

Key to this phenomenal growth 
was the discovery in 1886 of an 
electrolytic method for refining 
aluminum. This process requires 
ten kilowatt hours of electricity 
to produce one pound, earning for 
aluminum the title of “packaged 
electric power’! Aluminum’s 
broadening use in transportation, 
in home building and other con- 
struction,in household appliances, 
and on the farms and throughout 
industry adds to the comfort, 
economy and convenience of our 
daily life. 

National City provides banking 
services for aluminum producers 
and fabricators, as for all elements 
of American business. Our officers 
are fitted by training and ex- 
perience to help you with your 
varied business problems as well 


as to take care of your day-to-day 
banking needs. 

When you make National City 
“your bankers,” you draw on 
world-wide facilities and on more 
than 140 years of banking experi 
ence. In this country we have cor 
respondent banks in every stat 
and 69 Branches in Greater Nev 
York. To serve you Overseas, we 
have 57 Branches and correspond- 
ent banks in every commercially 
important city of the free world 
For more about the advantag 
of serving the world with one 
bank account, write: 

The National City Bank of NewYork 

55 Wall Street, New York, N.Y. 


Member Federal Deposit Io 

















Schematic drawing of Centrifugal Se ras manufactured b 


They take the starch ou 
at S8SO0OO feet per minute 


Mechanical whirling dervishes that And it gives a gi r yield of higher 
develop tremendous forces are the con- quality starch in h less time, much 
tinuous centrifuges used to separate the less floor space, than the old settling table 
starch and gluten extracted from corn in method. 

the wet milling process. These powerful 
machines are five-ton versions of the 
small laboratory centrifuge you may have 
used in college chemistry. 


Stumbling block for the designers of 
these separators a1 1 the drive. They 
needed a drive tl uld handle the 
extremely high sp ind heavy loads 
More than mile-a-minute speeds are without vibration with a minimum 
applied to precisely machined rotors to of noise. Limited ce was an added 
produce a force equal to 4000 times the restriction. V-belts seemed to hold the 
pull of gravity. This literally throws the answer. But all the ordinary belts they 
starch particles out of the suspension, tried failed throug! retching, slipping 


THE GREATEST 




















ie 


Merco Centrifugal Company, San Francisco, California 


of corm 


or scorching in as little as a few hours. 


What to do? The engineers were 
stopped. Finally, they sent for the G.T. M. 
— Goodyear Technical Man. He listened 
to the problem. He studied the drive — 
and specified a set of ten Steel Cable 
V-Belts to be X-rayed and specially 
matched under actual operating condi- 
tions. These smooth Goodyear belts, 
sinewed with airplane-type steel cables, 
proved the answer—are now standard 
equipment on the high-speed machines 
produced, 





Driving problems you may have can 
be similarly solved by the G.T.M. His 
thorough knowledge of drive design and 
V-belts results in better drives for all 
types of equipment. You'll also find he 
can get the most out of rubber in every 
imaginable industrial use. You can con- 
tact him through your Goodyear Distrib- 
utor or by writing Goodyear, Industrial 
Products Division, Akron 16, Ohio, 


YOUR GOODYEAR DISTRIBUTOR |. nich! 


Flat Belts, V Belts, Packing or Rolls. Look fort 
your Telephone Directory under Rubber Products 


MIAME IN RUBBER 
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Potash Mining 


BULLARD 


The 
Invisible 
Background 
of 
Industrial 
Progress 


Potash is a well-known ingredient contained in 
most commercial chemical fertilizers in use to- 
day. Modern agricultural methods prescribe that, 
to insure farmers a good yield of higher quality 
produce, it is necessary to replace the loss of basic 
natural chemicals by means of fertilization. Pot- 
ash is especially important and necessary in those 
areas where cotton, tobacco, corn and potatoes 
are the main crop. 


Modern equipment, needed to mine, handle 
and transport such materials to the consumer at 
an equitable price, are basically a product of 
Modern Machine Tools — those tools essential! in 
“The Invisible Background of Industrial Prog- 
ress. 


FPG Photo 








REGIONS BRIEFS 





Beware! If somcone offers to scll you 
a piece of used border—international 
border, that is—don’t buy it; it’s prob 
ably “hot.” The westernmost five miles 
or so of the U.S.-Mexico border—from 
the Pacific Ocean to the ‘Tia Juana 
River—is protected by a_ barbed-wirc 
fence. The other night, somebody 
started at the ocean, rolled up as much 
of the fence as he could load in a Jeep, 
and carted it away. 

e 


Tax items: Massachusetts has cut its 
normal individual income tax by 25% 
for this year only. The surtax is not 
affected, which means the average sav- 
ing will be 20.3%. . . . Pittsburgh tax- 
payers, still getting used to the new 1% 
state sales tax (BW-—Jul.25'53,p144), 
will pay a 1% city wage tax, too, start- 
ing Mar. 1. Modeled after the long- 
time Philadelphia wage tax, it applies 
to anyone who earns money in Pitts- 
burgh, resident or nonresident... . A 
| ¢-a-bottle tax on soft drinks has been 
suggested in Virginia as a means of 
raising $5-million a year fox “desper- 
ately needed”’ hospitals. 
° 


Who should control parking along the 
portions of trunkline highways within 
city borders, the city or the state? In 
Michigan, it’s the state, according to a 
recent state supreme court decision. 
The case involved parking on part of 
U.S. 16 in East Lansing. 
+ 


Pennsylvania will break ground carly 
next month for its $200-million 100-mi. 
Philadelphia-to-Scranton turnpike ex- 
tension, The 33-mi. link from the pres- 
ent eastern terminus at King of Prussia 
to the Delaware River, now under con- 
struction, will be completed in October. 
This segment will link up with the New 
Jersey Turnpike when a new bridge 
across the Delaware is completed. 
+ 


To speed up turnover of curbside park- 
ers, Rochester is boosting the hourly 
charge for meters on congested down- 
town streets from 5¢ to 10¢. These 
meters will also sell a half hour's park- 
ing for a nicke!. The remaining 5¢ 
meters are being fixed to sell 12 min 
utes’ worth for a penny. 


Final reports show that Hawaii raised 
an all-time-record raw sugar crop of 
1,099,083 tons in 1953. Previous record 
was 1,063,605 tons in the 1933 crop 
year. Last year’s crop required 25% less 
land and 50% fewer employees than 
the crop of 20 years ago. 
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Problem: 
How to be tough 


and soft at the 
same time! 


That was the problem presented to the Pittsburgh 
Plate Glass Company by the Steelcrete Division of 
Wheeling Steel, Beech Bottom, W. Va.—and it 
required a specialized Pittsburgh brush to solve it! 

Large sheets of expanded metal had to be cleaned 
without impairing the surface texture, yet the brush 
had to cut through tough scale and remove burrs. 
A special steel wire was chosen, made up into 
brushes, and applied to the problem. Result? 
Combining the right amounts of toughness AND 
softness, the brush completely eliminated burrs 
in a matter of minutes, leaving the face of the metal 
unharmed. Moreover, cleaning is quicker and 
costs less than with other brushes! 


PITTSBURGH 


This specialized Pitts 
burgh brush solved 
Wheeling Steel's clean 
ing problem—saved 
money and boosted 
quality as well as in 
creased production! 


ypical B, nhl } 


Ys 


Solved ; j 
TRS Rca | 
/ 
j 


® 


~~ ee, | 


—— 


—e/ 


WRITE TODAY for your 
free copy of our new 
booklet that shows 
through actual case his 
tories, how Pittsburgh 
can help cut your brush 
ing costs. Address 
Piusburgh Plate 

Co., Brash Dik 

W-1, 3221 Prederick 
Ave..Baltimore 29,Md 


Feuer Vnivere..... 


BRUSHES « PAINTS « GLASS ¢ CHEMICALS « PLASTICS « FIBER GLASS 


PITTSBURGH PLATE GLASS COMPANY 
IN CANADA: CANADIAN PITTSBURGH INDUSTRIES LIMITED 





TOURNATRAIN hauls supplies anywhere, scorns roads. Once just an eriment of R. G. 


A Job for Educated 


Se gt 
nal ad apie. at 
Dow kee a 


First st i leari aj vle area call r the 23-to 
MOW IT DOWN irst step gg 3 4 jungle area fo ° M 


l ournasaw. 72-in. blade bites th telescoping 
boom directs tree’s fall. Weird machine can shamble along at 5 mph 
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LeTourneau, Inc., it’s now a serious-minded machine with a future in land-clearing: 


Monsters 


(Story continues on page 104) 


a 


~ 


CART IT AWAY Duck Crane, probably LeTourneau’s ugliest monster, takes 


over next. Like other monsters, it has electric controls and 
an electric motor for each wheel—allowing for easy, accurate handling. 


Special tractor pushes debris into piles for burning. Few manu- 
CLEAN IT UP facturers make special land-clearing machines like these; it’s almost 
a virgin field. LeTourneau’s next step is to develop a market for the machines. 
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§' BATTERY COMPA NY 


AGARA FALLS ANADA 












this brain 





will run your 
factory tomorrow 


It's a versatile substance that will 
convert blueprints to machined con- 
tours—regulate process flows—and 
synchronize complex operations. 
By serving countless “memory” and 
“thinking” functions, it makes pos- 
sible the *““AUTOMATIC FACTORY 
OF THE FUTURE"’—the factory that 
will meet the price and quality com- 
petition of tomorrow. 


This “brain” substance is MAG- 
NETIC TAPE, It can remember 
numbers, dimensions, contours, tem- 
peratures, pressures, operational 
sequences, or practically any “intel- 
ligence” that is convertible to elec- 
trical impulses and amplitudes. With 
this remembered information it can 
activate and control any desired 
mechanical response. Its applica- 
tions to “automation” are limitless. 


Machines and controls that respond 
to tape signals are being developed 
by the major electrical manufactur- 
ing corporations in the U.S. The 
tape devices themselves—for 
audio, data and control purposes 
are a specialty of the Ampex Cor- 
poration, acknowledged leader in 
magnetic tape technology. For 
more information about this new 
and rapidly growing field, write 
today to Department $-1275 


i 


Fy ee ene 
7 2 


AMIPEX 


CORPORATION 








934 CHARTER STREET 
Repwoopo City, CALIFORNIA 








R. G. LETOURNEAU divides his time 
between inventing (page 102) and religion. 


(Story starts on page 102) 


AST SPRING, a subsidiary of Westing- 
house Air Brake Co. extracted $31- 
million from its wallet and took title to 
the carth-moving business of R. G. Le- 
‘Tourneau, Inc. The deal was a natural 
for both parties. 

Westinghouse got much of the 
equipment, personnel, and experience 
of a very big, very lively outht. It got 
an important contribution to its long- 
range diversification program. And it 
got a promise that LeTourncau—poten- 
tially a ferocious competitor—would stay 
out of the earth-moving business for 
five years. 

What did LeTourneau get? Vor one 
thing, the $3l-million. It used the 
money to pay off some loans, retire 
all its outstanding preferred stock, buy 
§2,000 shares from its common stock 
holders, invest in government and other 
securities, and—in general—make its bal- 
ance sheet read like poctry. Further, it 
retained (1) 40% of its manufacturing 
facilities, and (2) the spectacular inven- 
tive and engineering genius of its 
founder and president, R. G. LeTour- 
neau (above). 

Above all, it got a chance to make 
a fresh start. It got a chance to con- 
centrate its efforts in a field that R. CG. 
LeTourneau had dreamed of and ex- 
perimented with for years: land-clear 
Ing. 
¢ Monsters—Those huge, ugly, night- 
marish machines pictured on pages 102 
and 103 are not weapons of interplan- 
etary warfare, photographed on Mars. 
They're land-clearing machines, and 
they actually exist on the Earth—though 
it’s true they look like nothing else on 
it. Not only do they exist; they're start- 
ing work right now in the jungles of 
Peru and Liberia. They're clearing the 
way for big-scale development and col- 
onization programs—a phase of Le 
Tourneau’s operations that has been 
getting a aoa deal of newspaper pub- 
licity during the past year 

LeTourneau himself loves his ma- 


ngineer, he 
they're ma- 
ok on them 


chines in two ways. A 
loves them simply beca 
chines; and he'd probab! 


with affection even if weren t 
practical. But they ar tical, and 
—as a company president he loves 
them dearly for that 

Most land-clearing to he savs, is 
done by earth-moving pment in 
conjunction with a h xodge of 
other machines. As h t, this is 
iike sending a boy to « man’s job. 
Land-clearing is not m in exten- 


learing in- 
id jungles 


sion of earth-moving. | 
volves leveling off forest 


It involves cutting down and carting 
away trees and tangled brush. Unlike 
carth-moving, it can seldom count on 
the help of good road ven semi 


passable dirt tracks. It requires big, 
rugged, specialized mac! 
¢ Specialists—A look at t yictures will 
show you the results of that philosophy. 

The Tournatrain is designed to get 
through roadless jungl leserts, and 
mountain ranges, Carry! 
equipment. The Tourn 
in cutting down tre¢ m level 
a pretty thick forest at ite of two 
or three acres an hoi [he Duck 
Crane, which LeTor designed 
primarily for the loggins try, is an 
expert at getting the Tor w’s debris 
out of the way rh nd-clearing 
tractor clears up brush mall tim 
bers, pushes the rubbis! neat piles 
for burning 

LeTourneau’s comp been ex 
perimenting with thes lines sinc 
1941, largely on a at 
Longview, Tex. (BW-—] 52,p59) 
Until the Westingh leal cam 
along last spring, th iny’s time 
and money were pretty | monopo 
lized by the carth-movi ness; and 
land-clearing remained |it nore than 
an experiment. Now to go into 
land-clearing in a bi LeTour 
neau’s outfit sees a en future 
before it 

Land-clearing is alm 
LeTourneau views it 
opportunity. There a t expanses 
of forest and jungle t hout the 
world, practically usel« but burst 
ing with potential f 
Lelourneau figures that h of this 
land would have been long ago 
if the work hadn't bee: fheult and 
costly. His machine firmly be 
lieves, are the answer 


pplies and 
pecializes 


rin field 


mendous 


lopment 


1. Churchly Engineers 


LeTourneau is kn ind out 
of the earth-moving ti 1 man of 
considerable, if unorth 
ing talent. At 65, h ver 300 
patents to his name. H ntions are 
not confined to the fi 
ing and land-clearing fact, he'll 
tackle almost any eng problem 


Cngimcecr 


rth-mov 
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Will Your Business Make New Profits 
With Continuous Extruded Bars, Rods, Tubes, 
Or Channels of Fibrous-Glass Reinforced Plastic? 


Think of it! Now Monsanto customers 
can produce polyester fibrous-glass 
“stock’’ in any conceivable length, 
in any shape that can be squeezed 
through a die. Here is the noncorro- 
sive, strong, lightweight material of 
“glass’’ fishing rods, sports cars, bullet- 
stopping body armor and corrugated 
building panels in a versatile new 
form: low-cost continuous extrusions. 


The possibilities are astonishing. Long 
lengths of dent-proof pipe without joints 
;..noncorroding outdoor handrails 
and railings that need no polishing or 
painting... featherweight, colored 
play pens made of ready-to-fabricate 


U-shaped channel and rods that need 
no sanding or finishing... for antennas 
... door and window channels... for 
permanently colored “nonsweating”’ 
window framing... for shaped chair 
and table legs, lamps. ..closure strips, 
terminal blocks, slots, wedges. 
Industry will find hundreds of uses for 
these extrusions that are rustproof, 
resistant to chemicals, rotproof, and 
weatherproof... yet can be sawed, 
drilled, nailed or bolted. 


Monsanto is a major producer of 
STYRENE MONOMER, PHTHALIC and 
MALEIC ANHYDRIDES, FUMARIC 
ACID, basic raw materials used in the 


manufacture of poly: 

more information 

continuously extruded glass r 

plastic stock can serve your bu 

write or call Dept. BW, MONSANTO 
CHEMICAL COMPANY, lexa 
Texas. 


BONN 


5 CHEMICALS ~ PLASTICS 


SERVING INDUSTRY... .WHICH SERVES MANKIND 





”... bigger than it ought to 
be, or—indeed—could pos- 


MEMO sibly be...” 


. 
. ’ Cyemittrwed LETOURNEAU storts on p. 102 
To =--- mitrnnd © that comes along. [If his invention 


nt works, chances are his company will go 

t developme into the business of producing and sell- 
If you have @ produc ing it 

it. 

"out ide" organization For instance, he has developed a 

lem, an outs t small cargo ship with three keels. The 

Produc keels make the ship more stable, and 

Creative provide a sort of tunnel] for each pro- 

ful peller—theoretically increasing the pro- 

lopment can be most helptu-. peller’s efficiency. He has also devel- 

Deve+op ag a huge aluminum building, shaped 

; : like a teacup turned upside-down, that 

* partioularly om stands without any internal framework. 

Though it’s 85 ft. high, it’s built in 


Teebwicol Quy. to investigat® such a way that not a single workman 

-@e —— ~ sanvemmae sits 1 has to leave the ground. It’s put to- 
otiona gether from the top down, and the 

biectively user and fun whole thing is gradually hoisted up a 

od) center pole as the work itinues. Le- 


ion 
uirements and competits ® Tourneau hopes to go into business 


req with both the ship and the building. 
Duveloprsst: to ¢ Specialty—LeTourneau's pride and 

auth’ Se joy, however, is still his parade of earth- 

rR : moving and land-clearing innovations. 

damental funotionel Probably his earliest claim to fame 

ish fun arose from his campaign to put rubber 
tires on earth-moving vehicles. Tires 


a out. can be only so tough he was told, 
lay and only so big. LeTourneau believed 


. 
‘ e Te . a blit 
wabeannl fe) meet pe none of this, and now blithely equips 
Vv me Dagundinaas % his heavy-duty monster: th tires 10 
~- appearance ft. high. 


ight, Almos vervthing LeT ‘ 
size, welg most everything Le lourneau 
formance r makes seems a little bigger than it 


jrements- ought to be, or—indeed ild possibly 
and cost requ be. While some manufacturers were 
trying to attract farmer ith smaller 


m . + a fine 
Cuginnd to ae work machines, LeTourn ; were get- 
ee ting bigger and bigger. They were also 
% on method. getting uglier. LeTourneau’s designs 
are known for their lack of streamlining, 
styling, and eye-appeal. Confronted 
with this fact, LeTourn snorts: “I 
build them to work, not to win style 
awards.” 

Some of his inventi have been 
known to do neither. At | ompany’s 
Longview plant (it has another at 
Vicksburg, Miss.), ther: irea called 
the “boneyard.” Her consigned 
the metallic remains of LeTourneau’s 
less successful ideas 
¢ The Company—Le7 iu started 
his professional career 1 welder, 
molder, electrician, and hinist. He 
organized his compar formally in 
1929, and since then hasn't let it relax 
for a moment. 


prob 
specializing in 





establ 





the overall producti 


The atmosphere in t! xecutive of 

DESIGNERS al INDUSTRY. Inc. fices is Silieiealh but th ce is Merci 
less. LeTourneau himself arrives at 7 

or 8 in the morning, works through un- 
til suppertime, then ¢ back for 
more work later, and fi calls it a 


15 Det it Aver ‘ CLEVELANI IHIO 
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| See how others save 


DEPARTMENT STORES 


a 
* ... simplify figuring of accounts 
payable invoices with the fully 
wi automatic Friden Calculator, use 
Friden shorteuts on payroll and 
$e statistical calculations, expense 
distribution, inventory, sales andit 
A Friden quickly pays for itself in 


time-savings! 














it Why 
[eee 


figure-th PP lee 


ee. compute savings account in 
terest swiftly and with unvarying 
accuracy on the fully automatic 
Friden Calculator; figure averag 
daily balances, foreign exchange, 
average daily float, amortization 
account costs, interest on notes, 
mortgages, small loans, etc. The 
Friden has big-volume capacity! 











Friden builds calculators 
in a wide price range, 
in every size, 
for every figuring need 








You find Fridens everywhere in business. Because the 

Friden performs more steps in figure-work without operator decisions 
than any other calculating machine ever developed. Each 
automatic Friden decision reduces business overhead costs by 


saving human time. It’s likely your business can’t afford 
«+. speed out material and labor 
estimates with the fully automatic NOT to own a Friden. See what you think when you 
Friden Calculator, also compute 
and check invoices, do payroll 
calculations, short-cut many other 
plumbing figure problems. Small 
shop operators as well as large service available throughout the U.S. and the world 
contractors find it profitable to 
save time with the Friden! FRIDEN CALCULATING MACHINE CO.,INC., San Leandro, California 


see the Friden figure-think, Call in your nearby Friden Man 


and watch a demonstration! Friden sales, instruction and 


© Priden Caleulating Machine ( Ine 

















HOW ARE 
lounson's 
‘ice Sonn? 


4 
Armorply refrigeration unit, Howard 


Joh ‘sc i y, Mount Holly, 
New Jersey. 





Armorply helps Howard Johnson’s 
serve you better—at less cost! 


Armorply* (metal clad plywood) 
makes possible self-contained 
outdoor refrigeration unit— 
eliminates building expense. 


One of the most welcome sights along 
any road is a Howard Johnson’s Res- 
taurant. Here in spotless surroundings 
are served the finest foods and most 
tempting refreshments. 

Behind the scene it takes the right 
equipment to keep good things to eat 
at their best at all times. 

That is why Howard Johnson's speci- 
fied Armorply when it came time to 
install refrigerated storage facilities for 
their New Jersey Turnpike operations, 
They saved too, because an enclosed 
structure was not necessary. Armorply 
was used to form the modular panels 
which were then erected in a jiffy. The 
shed is simply for roof drainage. 

Should it become necessary to re- 
locate, the Armorply panels can be 
dismantled and reassembled with a 
minimum of expense and effort. 


* 
Armorply 
METAL CLAD WELDWOOD PLYWOOD 
A Product of 


UNITED STATES 
PLYWOOD CORPORATION 


Armorply has passed every food 
keeping test. It’s verminproof and easy 
toclean. It guards against heat and cold, 
it’s impervious to extremes of weather. 

That is why Armorply is also being 
widely used for food storage equipment 
in leading hotels, institutions, meat 
packing and freezing plants, bakeries, 
fisheries and dairies. 

WHAT IS ARMORPLY? It’s Weldwood 
Plywood in a variety of thicknesses to 
which metal has been permanently 
bonded on either or both sides. It has 
the advantage of being light in weight 
and easy to fabricate. 

OTHER USES OF ARMORPLY. Manufac- 
turers are enjoying savings by using 
Armorply in many ways: for truck 
bodies and floors, for pallets, elevator 
cabs, tote boxes, counter tops, pilfer- 
proof storerooms, and a host of other 
applications. 

WHAT'S YOUR PROBLEM? Want to cut 
costs and speed production? Then con- 
tact the Armorply Division of the 
United States Plywood Corporation, 
or mail coupon. 


ates by Annapolis Yacht Yard inc., Annapolis, Md. 
rade Mark 





United States Plywood Corporation 
55 West 44th Street 
New York 36, N. Y. 
FREE: Please send me free somple of Armorply and 
descriptive literature. 

Please have a salesman call with full details. C) 


BW-2-13-54 














4 


*, .. religion even pervades 
the plants where LeTour- 
neau’s monstrous machines 
are built .. .” 

LETOURNEAU starts on p. 102 


day at 10 or 11 p.m. H no vaca 
tions. Most of his top executives get 
into similar work pattern ugh they 
aren’t happy about it. 

Further to speed thing 
neau and his top men rid 
Longview plant on moto 
stead of walking. And whenever any- 
body has any distance to travel away 
from the plant, he takes a plane. 
¢ The Church—lher ‘ther ele- 
ment to the ersonality 
perhaps the strongest « it of all 
It’s a deep undertone of religion. Le- 
Tourneau mixes busines eligion t 
a great extent, dives into religious 
projects enthusiastically 

Some 78% of his com 
owned by the LeTournea 
set up in 1935, It finan ll sorts of 
religious projects—missionary work, re- 
ligious schools, and the lik It also 
helps support the LeTou: Techni 
cal Institute at Longvi 
granting college with 
students. Emphasis at th 
on mechanical and religiou 
Quite naturally, the colleg: 
steady stream of bright y: 
LeTourneau’s plants. 

One of LeTourneau’s 
the teacup-shaped aluminun 
—came into being becaus« 
ligious bent. One of LeTourneau’s 
friends is Rev. Billy Graham, well 
known traveling preach Rev. Gra 
ham needed an auditorium in which to 
address London audien ind Le 
Tourneau designed the num tea 
cup for that express pu The ar 
rangements fell through, however, and 
the teacup was built at Longview. 

Religion even pervades the plants 
where LeTourneau’s n trous ma- 
chines are built. Religiou vices are 
held on company time at least once a 
week. And both plants h 
chaplains. 


p, LeTour- 
ound thx 
ooters in- 


company 


tock is 


undation, 


degree- 
ipout S00 
nstitute 1s 
training 
provides a 
ng men for 


inventions— 
1 building 
of this re- 


their own 


ll. Foreign Operations 


LeTourneau’s religiou 
largely responsible for th« 
clearing and colonizatior rojects he 
now has under way in Lib« ind Peru 
Technically, these project ire spon 
sored by the LeTourneau Institute; but 
it’s hard to separate the institute’s ac- 
tivities from those of the foundation, 
or the foundation’s from t! of the 
company. In the last ana ll three 
are directed by LeToun himself. 
¢ Projects—The Liberian project got 


feelings are 
rigantic land 
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Cw in the night — 


Out of the night it comes . . . insistent, persistent, 
demanding. Out of the small room across the hall, 
from a small boy who should be sleeping there... 


**Daddy, I want a drink of water.” 


Small boys aren’t the only ones that cry for water. 
Cities cry for it, too. And industries. And the engineer 
brings it to them . . . by building dams and creating 
lakes . . . by constructing conduits, aqueducts, pipe 
lines, tunnels 
plants, pumping stations. 


. by designing waterworks, filter 


Today, through the skill of the engineer, the desert is 
being made to blossom like the rose, cities are given a 
new lease on life, industries are given a chance te 
grow and expand. 


, 
Tm 


| “: Jj PITTSBURGH, PHILADELPHIA, DAYTONA BEACH 


Harrisburg 


In large measure, the pace of man’s progress is set by 
the contributions of the engineer . . . this man to whom 
nothing is fantastic, nothing impossible, The engineer 
never asks, “Can it be done?”’; he knows that it can. 
His only questions are: “How best? How much? How 
soon ?”’. In finding his answers, the engineer clears the 
path for cooperation between owner, contractor and 
financier .. . and builds a foundation of knowledge that 
allows the creation of another modern miracle. 


Ever the creator and builder, the engineer flourishes 
best in the fertile soil of free enterprise. Unhampered 
by artificial horizons imposed by the ideology of 
political dictators, he adds accomplishment to accom- 
plishment to help make man’s life more productive, 
more enjoyable, more safe. 


Gannett Fleming Corddry and Carpenter, Inc. 


Pennsylvania 


En gineel s 





— 
MIAMI’S 


MARCH 
5-14 


» 


SHOW... 2 


FOR BUYERS... MANUFACTURERS... INVESTORS 
See some of the world’s finest merchandise, all made in 
Miami's smokeless, sunlit factories... displayed in a great 
exposition providing ample proof that light industry thrives on 
Miami's ideal production, living and working conditions! 


5th ANNUAL 


MIAMI 


INDUSTRIAL 
EXPOSITION 

















FREE ! “MIAMI ECONOMIC REPORT” 


Facts and Figures about Miami's 
unique advantages for new industry 
Write: 
industrial Division, City of Miemi 
320 N.E. Sth St 
Miami, Floride 








Dull tools 
cost you money | 
Peer, 


. 





GRAND RAPIDS GRINDERS 


GALLMEYVER & LIVINGSTON CO. 
310 Straight Ave., Grand Rapids, Mich. 


MANUFACTURERS OF SURFACE GRINDERS, CUTTER 
AND TOOL GRINDERS, 


TAP AND DRILL GRINDERS. 








DINNER KEY EXPOSITION HALL 
Sponsored by the City of Miami, Florida 


The sharpness and efficiency 
of your production tools ma- 
terially affect your production 
costs — and profits. Because 
they meet these exacting re- 
quirements, Grand Rapids 
Universal Cutter and Tool 
Grinders have won industrial 
acceptance the world over. 
Models No. i0 and No 


available for delivery upon 


12 are 


short notice. Larger Hydraulic 
Feed Universal and Tool 
Grinders are available for 
later delivery. Ask for com- 
plete specifications and dataon 
the capacity of interest to you. 


EYER 
GHINGSTON 


PRECISION BEYOND QUESTION 






















“., . they had to be as fa- 







miliar with the Bible as with 
the engineers’ manual .. .” 


LETOURNEAU 
started in 1952 I 
out a deal with 
whereby he would 


acres of land 


neal 
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BUSINESS IN MOTION 





To our CL agued on PS ae atte... 


About a year ago the president of a great electrical 
company wrote to his stockholders: “It is probable 
that in the next ten years as much electrical equip- 
ment will be built, sold and installed as has been 
built and installed in the industry’s past 75-year his- 
tory ...In fact, the electrical industry must be pre- 
pared to grow more than twice as fast as the remainder 
of the economy.” Recent figures forecast confirma- 
tion of his amazing prediction. Construction of new 
electrical facilities during 1953 exceeded $4 billion, 
according to reports from utili- 
ties operating 92% of the coun- 
try’s capacity and serving 83% 
of electric customers. Charts 
of generating capacity and con- 
sumption continue to show large 
increases. Spectacular growth 
continues, not only in ability to 
produce electricity, but to trans- 
mit and use it. 

Edison wanted to make an 
electric light, but this was not 
the only project that interested 
inventors and investors, who 
saw in electricity not only light, but a new source 
of energy to serve in a multitude of ways. That 
energy, in a space of time that is short relative to 
industrial history, has substituted individual motors 
for belts, taken burdens off muscles and put them 
on armatures, and brought new efficiency to the 
home, the factory, to transportation, to communica- 
tion, to so many of man’s activities around the clock. 
Electricity, once a marvel, has become a servant 
which daily finds new duties to perform, greater 





power of accomplishment, and new ways to do it 
tasks better. 

Revere has contributed, and continues to contrib 
ute, to the growth and prosperity of the electrical 
industry and all its customers and owners. The 
Revere mills have increased their production capaci 
ties, but that is not all, because we do much more 
than turn out fine mill products. Through the Tech 
nical Advisory Service, the Research Department, 
and the sales staff, we also give special collabora 
tion to generating stations and 
manufacturers of apparatus and 
appliances, indeed to all who 
seek to make the best possible 
use of the Revere Metals. 

Those metals include both 
copper and aluminum, each 
having its own characteristic 
and advantages. Airconditioner 
often use Revere Copper Tubes 
with Revere Aluminum Fins, for 
example. Vacuum cleaners use 
Revere Electric Welded Steel 
Tube for handles and other parts 
Motors and generators, large and small, for home 
office and factory use commutator copper. Switch 
bar, bus bar, extruded shapes, forgings, are other 
forms produced by Revere for the electrical industry 

When you push a button or throw a switch, re 
member that you call into service not only the ele 
tric company, but many other companies, perhaps 
including Revere, which had a part in creating the 
devices through which electricity is enabled to 
serve you. 











REVERE COPPER AND BRASS INCORPORATED 
Founded by Pau! Revere in 180! 
Executive Offices: 230 Park Avenue, New York 17, N.Y. 
SEE “MEET THE PRESS’ ON NBC TELEVISION, SUNDAYS 








SILK GAUZE 


TYPEWRITER RIBBON 


From all over the country come re- 
ports of unmatched writing perform- 
ance like these 


Secretary to a budget engineer: 


“Silk Gauze outwears by three times 
any ribbon previously used.” 


Department Store Executive: 
**Never found a ribbon that gives the 
service Silk Gauze does.” 


City Supervisor: 


‘Silk Gauze is definitely superior.” 


Lint free pure silk and an exclusive 
fluid inking process are combined to 
give Silk Gauze Ribbons their excep- 
tional durability and exquisitely fine 
impression. Here’s the as for the 
executive secretary, or for anyone 
who wants sharp, clean, beautiful 
typing 

Your local Columbia Ribbon and 
Carbon dealer will be glad to show 
you that Silk Gauze Ribbons, because 

, of their quality, are an economi- 
Ri cal buy. Why not phone him 
‘ now? Also, we'd like to send you 
a free copy of the Columbia illus- 
trated reference book for ribbon 
and carbon users. 


( 


y 


aa ee) ad ten SuCh ee a 


Corumata Risson anp Canson Mec. Co., Inc. 
502 Herb Hill Road, Glen Cove, N. Y. 


Send the ribbon and ci.rbon reference book. 


Name. 
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City 
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WILLIAM SCHWANN is the creator of the 


Unscrambling 


Every month the burgeoning long- 
playing record industry—already grown 
to over 200 manufacturers—pours some 
thing like 300 new LPs onto retailers’ 
shelves. That brings the total of all 
LPs available to a current figure of 
around 9,000 different records, an array 
big enough and complex cnough to be- 
fuddle both the retailer and the LP en- 
thusiast. 

Five years ago, in a fit of frustration, 
William Schwann, of Boston, decided 
to unscramble the fast-developing mess 
by combining a flock of manufacturers’ 
catalogs into one neat and simple par- 
cel listung every LP on the market. The 
enthusiasm that greeted the monthly 
Schwann Long Playing Record Cata- 
log volted sales from 5,000 copies for 
the first issue in 1949 to an average of 
125,000 today—hitting just about every 
LP shop in the country. 

In fact, the catalog has become such 
a vital sales tool for 3,000 retailers in 
1,100 U.S. cities and 34 foreign coun- 


smash-hit monthly record log that’s... 


the LP Mess 


tries that Schwann f 
recently when he 
Starting with th 
Schwann’'s will sell { 
10¢ 

¢ Everybody Gains—|| 
Schwann is confident 
will balk at the extra 
everyone in the LP 
thing from the littl 
tailer who formerl 
maybe 15 separate m 
logs to answer cust 
thumbs through Sc! 
ter of seco ids he 
an invaluable crutch f 
wants, and he gets t t end of 
bargain because most nd out 
the catalog free. It’ n for the 
record makers who g TY 
their line across to th Schwann 
goes so far as to sa\ t of 
150 or so small record vhich 
can’t afford advertisin; | not exist 
without his catalog 


pid ition 


hind 
\ h it he 
the 


ind 


the 


najority of 
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How many times 

can you multiply 

29 ,000 dollars? A little over a year ago, POWER published a 
2 


story about a tired, old, worn-out pump, its 
usefulness very nearly destroyed by erosion of its innards. 





But ah ingenious new process — coating metal with neoprene — saved it, 
restored the old pump’s efficiency and put it back on the job. The coating cost 
$1,000. A new pump would have cost $30,000, So the owner saved $29,000 















The firm that did that job got a lot of mail (and a lot of business) 
after that story ran in POWER. Inquiries came from all over the world. 
They're still coming. 


This, however, is not the point. 


What we'd like to remind you of is: Showing power engineers how to save 
$29,000 by reconditioning a pump is but one small item in one issue of 

a great industrial magazine. How many times would you have to 

multiply 29,000, to measure the bedrock, money-saving contribution made 

to industry by. business publications? 


Chances are the man in charge of your power services reads POWER 


He may have ideas now on how modernizing or reconditioning in your power 











plant can cut costs and promote 
efficiency. Have you talked this 
over with him lately? 






One of America’s 
primary industrial media 
and a member 
of the Audit Bureau 
of Circulations 


McGRAW-HILL. . 
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Strong and 
Dependable! 


Over thre decades ago, seven of Amer- 
ica’s foremost capital stock insurance com- 
panies for the Marine Office of 
America to furnish sound protection for 
shippers of ocean cargoes. 

Through the years as a leader in this 
specialized field, neither the member com- 
panies nor the extent of their percentage 
participation in the Marine Office of 
America has changed. Together, they have 
built an enviable record of outstanding, 
world-wide service and fair settlement of 
all just claims. 

Dependable insurance protection based 
upon wide experience and unquestioned 
financial strength is the first consideration 
of shippers, large and small. That is why so 
many insure through the Marine Office 
of America. 





See Your Agent 
or Broker! 








OF AMERICA 


116 JOWN STREET NEW RK 38. NEW YORK 


MARINE OFFICE 


WtSTien CLP ART MEN MORTHWESTERN DEF ART Min 
. tole 
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eHow It Happened 
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He started selling 
himself at Harvard, lat 
shop in Cambridg« 

After fishing throu 
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WHY IT PAYS TO BUY STEEL FROM WAREHOUSE 








1 > You don’t 
have to 

oh A-Ta-tiela :< 
your special 


steels ! 











MANUFACTURERS who use small quantities of steels of special grades, sizes or 

WHEN YOU BUY STEEL FROM treatments must frequently buy relatively large quantities to get a mill 
WAREHOUSE, YOU GET: rolling. Then they are faced with the cost of storage, frozen capital, and som« 

times LCL freight rates. We can arrange to stock specialized steels and deliver 

© LOWER INVENTORY COSTS them to you as needed from our nearest warehouse. Frequently we can save you 
money on such orders. You pay for the steel only as you take it. Usually we 

© LOWER SPACE COSTS can eliminate the delay of waiting for mill shipments. And it’s always more con 
venient to order from warehouse because one of U. S. Steel Supply’s 24 offic: 


LOWER TIME COSTS 
; is near you. Contact your U. 8. Steel Supply salesman. 


@ LOWER CAPITAL INVESTMENT 


=e | U. S. STEEL SUPPLY 


@ FEWER INVENTORY LOSSES DIVISION 


General Office Warehouses and Sales Offices 
208 So. La Salle St., Chicago 4, Ill, Coast to Coast 
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“‘HYSTAWAY’ gets | 
hard-to-get-at 
jobs done ina 
hurry” 


Says Adolph Bauer, 
Superintendent, 
A.Teichert & Sons, Inc., 
Engineering Contractors 


Tractor-mounted 
excavator crane cuts cost 
on highway jobs! 


Working on a highway relocation 
project near Dunsmuir, California, 
A. Teichert and Sons, Inc., contrac- 
tor on the job, hit a major drainage 
problem and tough digging. 

Much of the trenching for catch 
basins and culvert had to be finished 
in the completed grade. This often 
meant hard digging to a depth of 14 
feet in fully compacted fill. At some 
locations it was necessary to dig close 
to the slope of the fill—from digging 
positions that would be impossible 
for full-revolving excavating ma- 
chines that must have room for “tail 
swing”. 

Adolph Bauer, Job Superintend- 
ent, used a Hystaway mounted on a 
Caterpillar” D7 Tractor to put in all 
of the culvert. 

Hystaway mounts easily on new 
or used Caterpillar track-type trac- 
tors. The Cat® Engine gives Hyst- 
away more power than any other ¥2- 
yard revolving shovel. With Hyst- 
away you dig and bulldoze with one 
machine—travel at tractor speeds— 
dig in close quarters. 

See your Caterpillar-Hyster® Deal- 
er for details, or write: Hyster Com- 
pany, 2907 N. E. Clackamas Street, 
Portland 8, Oregon; 1807 N. Adams 
Street, Peoria 1, Ilinois. 
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LIONEL CORP.’S Lawrence Cowen makes electric trains, fishing rigs. 


Now he’s... 


Focusing on Stereo Cameras 


Toymaker will hit New York City market next month 
with a simplified, low-price stereo color camera and viewer. 
It’s another step in expanding the company's product line. 


In New York this week Lionel Corp., 
biggest maker of toy electric trains in 
the country, cannon-balled itself into a 
brand-new market. 

With a carefully timed advertising 
and publicity salvo tied in with next 
week's photo show in New York, 
Lionel announced a new three-dimen- 
sional stereo color camera—the Linex. 
Its price: $44.50, less than half the tag 
of the cheapest stereo model in general 
distribution in the U.S. today. 

Lionel admits this leap—from living- 
room railroading to full-scale 3-D—is a 
big one. But it took almost as big a 
leap—into the fishing tackle market— 
just a few years ago. And it has liked 
the results well enough to try again. 
¢ Color—and Cheap—In going into 
stereo, Lionel is focusing on the lower- 
price, volume end of the camera market 
—a market that has been estimated at 
anywhere from $38-million to $45-mil- 
lion a year. For the moment at least, it 
has a backyard all to itself. The cheapest 
of the five sterco cameras available to- 
day—the Videon II—retails at about 
$100. (Sales of all five cameras—the 
Videon, the Stereo Realist, the Revere 
33, the Iloca II, and the View-Master— 
may amount to $74-million to $10- 
million a year.) 


Lionel believes that 
of weekend picture-tal 
been exposed to perso! 
the Linex, which is de 
for these not too gad; 
teurs, it hopes to chan; 


¢ Simplicity—The Line 


other stereo cameras 
film—unperforated 1 6-n 
with 35-mm. perforate: 


The film is in a magazin 


by pulling a tab. Film 
daylight. The camera 
rected lenses rate at abe 
two exposure setting: 

tra bright), a fixed fox 
speed of about 1/65 

synchronized (flash gut 


The casing is aluminum 


“Basically, this is 
camera,’ says Lawren 
president (picture). ‘“T! 


people want to take pict 


will give them good o1 
pairs, in color, at a pi 
ford.” 

¢ Package—Lionel will 
along with a case, a | 
film storage rack, and 
film, as a package at tl 
The film—Ansco Col 
picture-taker eight st 
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Gicr ts fox 


The JSARECKIE ‘Giants for Hire’’ include Clear- 
ing, Danly, Bliss, Cleveland, Hamilton, Verson, and 
1200 ton 


capacity. These presses are capable of producing 


Niagara presses ranging from 25 to 


the largest and the smallest parts used in the auto- 


motive and appliance industries. 


These giants also contribute to the JARECKIS 
Each die is tested 


on these presses. before delivery to the customer. 


reputation for making dies. 


Expanding facilities soon will make it possible for 
JARECKI ‘Giants’ 
A facilities booklet will 


to serve new customers. 


be sent upon request. 


JARECKI 


engineering * tools © dies * stamping © assemblies 


GRAND RAPIDS, MICHIGAN 


0; 


JARECKI MACHINE AND TOOL CO. 


° plating 


f 
pats 





$1.25 he pays for it will include two 
plastic mounts and th t of process 
In the past 5 years ing, which Lionel will handle. For the 


many thousands of businesses time being, the compa vill process 

only in strips of four p but later on 

have adopted Hadley it may go to single mounts and strips of 
“Write it Once” methods eight. 


Lionel’s initial dist tion of th 
You foo, can camera early next month will be con 


6 fined to the five borous f New York 
SAVE O% f If sales go well, the plar » push into 
5 o oO time spent on other ~ arr wks t end of the 
year. Lionel says the was test 
¥ marketed in Hartford, Conn., for two 
U Wi DA ABLE weeks before Christma th gratifying 
results. : 
Cowen expects no real troubles with 
distribution. He is « itrating on 
department stores and camera shops 
and says their reaction been “very 
enthusiastic.” Others the trade, 
though, point out that distribution—par 
ticularly of the film be crucial. 
as ‘ Cameras have died on | ne befor 
Here is how simple it is to climinate needless recopying of figures. when people found th ld get the 
Standard, punched accounting forms are held :a alignment by pegs on a film sizes they needed « the bigger 
simple collating board. Making the original entry produces duplicate entries stores. Lionel says the | nagazine 


as required—all with only one writing. For example, for accounts payable: will get into all stores | ell film 
¢ Why It Did It—C: who is an 


The supplier's ledger — sear wigs photograp! ms¢ It, : ys 
oe - = e idea for a stereo 1 hit him 
sheet is placed over the sa ThE RE GEE long before the Hollyv ballyhoo set 
invoice register form eo . SSIS! Bi. in. The thinking on it back several 
on the collator...then ; see years. 

oa Si Stes Sisist “It’s perfectly natural t e should 
be looking for new products,” he says. 
“After all, the idea : grow, not 
stand still.” 

Lionel has hardly sto till through 
the years, but it wasn’t until 1948 that 
‘ the company first began to look for new 
The same supplier's : a ,; business away from th train field 
ledger sheet is placed a ores tena : It had done defense vw luring the 
between check and ¢ oe 26. a RES war on items combin ptics and 
check register form on is ; Eras: st electronics (it is still d ome now 
the collator...then (s, oe = HY ; on a contract basis), so it ked toward 

“\ - BRR a camera as a long-ran ject 

One writin ee ae 44 4 Its first diversification the cam 

g = — pi era is No, 2—was to | \irex Corp. 
creates Check Record . 4 and Airex Mfg Co., li ducers of 
and completes Ledger a line of fishing tackle +8. One of 
as Check is written ; the first companies te ket a full 
line of spinning tackl the U.S., 
Airex now claims to be largest in 
Does your accounts payable system eliminate transcription errors? that field. Last year th ion earned 
Does it keep records current? Does it enable you to get checks out on time? a net of approximately § 000 before 
Does it enable you to have on your desk today, a complete report on yester- taxes. 
day's accounts payable? You get all this and more with Hadley " Write it When Lionel took it the com 
Once” And you get it immediately... with your present personnel. No pany was still in the de ment stage 


: ' . and running on a no-ca or small 
expensive equipment to buy ... nothing new to learn. ik Gakie Ehtoen onl pp 
. 4 Seal 1A Cd Cre 


probably in the neighborhood of $5-mil 
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Register as invoice is 
entered on Ledger 
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INVESTIGATE NOW! Ask your accountant & ; 

or write to Hadley for illustrated folder | CHARLES R. HADLEY COMPANY, Dept. 128 lion to $54-million. Total Lionel sales 

Los Angeles!2: 330 N. Los Angeles St. topped $28-million, of h $22.5 

New York City 17: 342 Madison Ave. million was in trains.) 

Please send me illustrated folder on the Since its purchase, Airex operated 

“Write it Once” method for as a separate division of vel. Linex 
ap CSS ee Corp. now takes on tl ne status 


} facru t Linex is manufacturing rything in 
joose ical forms an 
! 


"Write it Once” accounting methods | Savsnamereed the camera—exc ept the ses, which 
Offices in principal cities \ Onee / it buys—at Lionel’s In m-Hillside 
Consult your telephone directory ~~---4—,__ ST ——_—_—2NB ST ATE—___— plant in New Jersey. 


Established 1909 


Manufacturers of standard V4 V A hit ay 
/ it \ 


NAME 
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to the Executive 
es cppearance 
yressions me 
essions=—-on fetter 
letter-readers! 
A Executive electri 
ewriter is made by 
itional Business 
Machines Corp., Pough 
keepsie, the only type 
writer monvufacturer 
ex sively producing 
electric machines 


Special R & M-built motor for IBM electric 
typewriters. Extra heavily insulated, 
dynamically balanced, and 100% in- 
spected. No wonder they run thou- 
sands of hours between routine 


check-ups! 


PINT-SIZED POWERHOUSE 
helpe ten flying fingers make better impressions ! 


RaM “Electrical Slide Rule”’ 
reduces motor design to a 
fast, thorough science! 


No longer must special motor design mean 
excessive costs—and delays in building 
your product. The unique R & M Electrical 
Slide Rule automatically calculates re- 
quired motor characteristics for your ap- 
plication ... accurately, thoroughly, eco- 
nomicaliy! What you would expect to 
take months now takes days! 


If it’s an REM... 
it’s the Right Motor! 


An “off-the-shelf” motor for IBM elec- 
tric typewriters? Not with the special 
standards that IBM engineers required! 
They wanted a motor built to fit the ma- 
chine ...a motor with plenty of power, 
with high starting torque for quick re- 
sponse; a motor that would run cooler 
than normal, run quietly, and fit into 
limited space. In short, a pint-sized 
powerhouse with a// four required char- 
acteristics—plus the stamina to perform 
dependably, year alter year. 

If ever there was a job for Robbins & 
Myers, this was it! With our unique 


“Electrical Slide Rule’ we set up elec-. 


trical equivalents of IBM motor require- 
ments—then tested equivalent motor de- 
signs. Result? In days instead of 
months, we delivered plans and specifi- 
cations for the exact motor IBM engi- 
neers wanted, And today, R & M is 


making the motor in 21 differ 
ages and frequencies. 

Time and again R & M 
neering, as demonstrat 
example, has been of real be 
ing manufacturers of mo 
equipment, Even though R . 
many types of standard moto 
not prejudiced or limited in ou 
to a motor application, \i 
motor isn’t the answer, we 
to say so. And, we are qualified 
experience and specialized | 
custom-design the motor 
R & M, you don’t have to « 
with what's right / 


For Information —Tel! us yo 
It costs you nothing to find out 
help you. Write today to Robbins & Myer 
Inc., Motor Division, Springfield 99, Ohic 


BEING « MYERS, inc. 


MOTOR DIVISION: SPRINGFIELD 99, OHIO * BRANTFORD, ONTARIO 


Fractional & Integral Electric 
Motors & Generators Fans 


Electric & Hand Moyno 
Hoists & Cranes Pumps 


Propellair Industrial 
Ventilating Equipment 





The TOKHEIM CORPORATION 


IN HOLLAND... 


how 


NDUSTRY 
OFITS IN T 
NETHERL 


J. M. Huguenard, Vice-President, Tok- 
heim Corporation, Fort Wayne, Indi- 
ana, and President of its wholly-owned 
subsidiary, Tokheim NV., Leiden, 
Holland, has this to say: 


ee 

"Tokheim N.V. was formally dedicated in Leiden, Holland, 
on October 15, 1953. Our experience, both before and since 
that date, carries important overtones to any American in- 
dustry alarmed by shrinking export markets in the face of 
the dollar shortage prevailing in overseas markets. 


“Following World War Ul, Tokheim started probing at 
many points abroad to find firmer footing for its gasoline 
pump export structure, Along every avenue of approach, 
however, we discovered that Holland was ideally adapted to 
every prerequisite of a successful export business. 


“Holland offers a bountiful labor pool . . . skillful, indus- 
trious workmen who enjoy a high living standard at modest 
wages. Holland is strategically located to serve world mar- 
kets, and her internal waterways and rail system offer fast 
transportation from plant to port. 


“Most important, profits earned in Holland can be trans- 
ferred to the Unite + States in dollars, and dollar investments 
can be retransferred. We have established sound trade agree- 
ments in many “soft currency” markets, profiting from busi- 
ness both with the free trade countries and with all other 
countries where dollars aren't available. 


“Add to this the enthusiastic cooperation of the Dutch 
government in helping to provide manufacturing facilities 
to aid in serving our overseas customers, and you can under- 
stand why we consider ourselves highly fortunate in our 
Leiden subsidiary.” 


Detailed literature containing answers to all 
major questions pertaining to establishment 
of American industry in Holland is available 
on request. Write or phone Mr. Joseph P. 
Bourdrez, General Manager. 


Room 48 (1-M-L), The Biltmore, New York 17, N. Y. LExington 2-5069 
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COMPANIES BRIEFS 





National Steel added $77-million to its 
expansion program. Its Weirton Steel 
subsidiary will spend that much on a 
33% boost in tin plate capacity at 
Weirton, W. Va. 

a 
United Air Lines will slap a $3 sur 
charge on its “men only’’ flight between 
New York and Chicago (BW —Apr.4 
"53,p34). The extra fare will start 
Mar. 16, CAB willing 

a 


Bridgeport Brass Co. is taking over the 
Air Force aluminum fabrication plant 
at Adrian, Mich., vacated by Bohn 
Aluminum & Brass Corp. (BW—Dec. 
12°53,p178). Bridgeport innounced 
plans to employ 1,000 or more workers 
in the 800,000-sq. ft. plant after oper 
ations get rolling. ‘The mpany won 
out over five other bidd for a five- 
year lease from the Air | 
’ S 
U.S. Airlines, a small freight car- 
rier, has been declared t of bank 
ruptcy. Its main route i tween New 
York and Miami. 

6 
Noma Lites (BW —Dec.19'53,p41) is 
now selling room ait iditioners. 

* 
Olin Industries, Inc., signed a contract 
with Army Ordnance to maintain the 
Alabama Ordnance Works at Sylacauga, 
Ala. The plant is in mothballs now, 
but Olin would be the operator if it 
should be needed for production 

» 
A partnership has been turned into a 
corporation, but the firm name of Peter 
son, Howell & Heather: nains. This 
Baltimore company is a leader in auto 
fleet leasing (BW—Jun.21'52,p56), with 
more than $22-million worth of equip 
ment currently under | The com 
pany claims to be the largest single 
buyer of autos and trucks in the coun- 
try. 

é 
Expansion: Mountain States Telephone 
& Telegraph Co. announced in Denver 
that it will spend $70-million on addi 
tions and improvements this year 

« 
A new coast-to-coast steamship service 
was granted by the Interstate Commerce 
Commission to Isbrandtsen Co. after a 
two-month delay caused by opposition 
from Luckenbach Steamship Co. 

e 
Spring mergers: Rheem Mfg. Co. wants 
to acquire U.S. Spring & Bumper Co., 
Los Angeles maker of auto parts and 
other metal products, in a $4.5-million 
stock trade. . . . Eaton Mtg Co. of 
Cleveland has bought al! the common 
stock of Spring Perch Co. of Lacka- 
wanna, N. Y., maker of truck springs. 
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Small Fry... Big Business 


Anotherexample of how Carpenter 

*Application Engineering Service 
is helping industry cut costs, 
build sales. 


Mention cowboys and Indians to kids 
from 3 to 13 and their eyes light up, 
cap pistols start barking, and the fun 
is on. The game hasn't changed much or lost its excitement 
since we were small fry . . . but today it spells big business. 


And making novelties like this decorative piece for belts and 
holsters in multi-million quantities, calls for a fine sense of 
production know-how and cost control. In this case, the 
Company wanted to hold down costs by cold forming the 
impressions in the dies, rather than machining them. This 
called for a special kind of die steel...one that would 


“take” the master form or hob but would still stand up in 
the presses under long, punishing runs. 


Again, Carpenter was called in, and Application Engineering 
Service went to work, Super Samson, a new stee! developed 
in Carpenter laboratories for just such jobs, was recom 
mended and used. Now the Company reports that Super 
Samson has saved considerable money in the making of the 
dies...and the Super Samson dies are turning out the 
novelties in big, profitable quantities. 


Time and again, industry is finding new ways to save money 
and improve product sales with the help of Carpenter Appli- 
cation Engineering Service ...a service backed by almost 
70 years of leadership in specialty steel development a 
service that uses imagination to help your shopmen apply 
steels for best results. A. £.$. is yours to profit by when you 
do business with Carpenter. THE CARPENTER STEEL 
COMPANY, 140 W. Bern St., Reading, Pa. 








Pioneering in Improved Tool, Alloy and Stainless Steels Through Continuing Research 








IS YOUR CUE 


to locate 
your plant along 
New York Central 


15 MILLION NEW KILOWATTS from 
private power companies serving 
industry in Central's area. And 
28,000 new coal cars to help serve 
those power plants! That, too, is 
QUALITY RAILROAD SERVICE. 


NEW YORK CENTRAL 





GL@BE 
Jf XL 
SPRINKLERS 


RINKLERS 


FIREMEN EVERY 10 FEET 


TAP THIS SOURCE OF NEW PROFIT 


The annual savings in insurance 
premiums after you install GLOBE 
Automatic Sprinklers often pay for 
the system in 4 to 8 years. There- 
after, the saving accrues to you. Ask 
our nearby office how much GLOBE 
protection can save you. 
GLOBE AUTOMATIC SPRINKLER CO. 
PHILADELPHIA 


NEW YORK... CHICAGO... 
, Offices in nearty all principal cities 


THEY PAY FOR THEMSELVES 
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ving this month, the 


aw, Ss 
Y C8n Handie “Y State 


Adde ‘ 


Work 


y the vot Be 
out|—— 2 2 Nove 


Limb) }, a 


AID FOR THE UNEMPLOYED 


President Wants More of It 


Eisenhower's goal of 50% of base pay 
unemployed worker more security, and would 


tain purchasing power during a recession. 


The complex and variegated federal 
state unemployment insurance program 
is in for a major overhaul. The Eisen 
hower Administration is pushing for 
changes, with the goal of providing one 
more potential plug in case the eco 
nomic dike begins to leak 

The President wants to extend bene- 
fits to more people, to raise the weekly 
payments, to lengthen the periods in 
which benefits are paid. His advisers 
say that this would offer three gains 
in the event of high unemployment— 
and benefit claimants are now at a three 
and a half year high 

e Increased benefits—the target is 
to make them about 50% of base pay 
~would enable the worker to keep on 
buying goods after he lost his job. This 
would tend to keep production up, 
hence, prevent unemployment from 
spiraling with further cuts in produc- 
tion. 

¢ The longer period of payment 
plus the raised ante would, it is argued, 
give the worker more security. Thus 
1¢ would not feel constrained to snap 


up the first job off 
take him away fron 
bevond the bourn 
his would tend t 
force and help mal 
talents 

e Increa ing th 
ble worker vould 
fense against the 
chasing power that 
time of econom! 

Phese purpose 
different from tho 
eral law passed in | 
tration manpowe! 
ing living costs 
percentages have 
present program till 
the nurpos« 

To bring about 
by the President 
federal and state act 
arrangement 1s, in eft 
of state laws all 
umbrella of the origi: 
tion. Congress fixes tl 
gories of workers to wl 
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Photo by Offie Lites—Pine Bluff 


Diesel engine shed, St. Louis Southwestern R.R. Co., Pine 
Bluff, Ark. Roof and sides of “Century” Asbestos Corrugated. 
Erection Contractor: Mound City Erection Co., St. Louis, Mo. 


This new diesel engine shed will serve the 
Cotton Belt Railway for many, many years 
—through all kinds of weather with little or no 
maintenance ever required. Such service is to 
be expected of “Century” asbestos corrugated ! 


This lifetime roofing and siding is made from 
asbestos fiber and portland cement, and so 
combines the advantages of both materials. 
It is strong, dense, and tough; will not burn, 
rot, or corrode; is maintenance-free, and 


KEASBEY & MATTISON company ~ AMBLER © PENNSYLVANIA 


Cotton Belt Railway ge 


ts 


long-lived, low-cost shed of 


\l 


Ww 


ASBESTOS CORRUGATED 





never needs protective paint. It is easy to 
handle, cut, and erect, too. 


Best of all, “Century” asbestos corrugated is 
one of the most economical materials you can 
use—low in application cost, low in mainte- 
nance expense! 


If you are now planning construction for your 
company, find out more about the many 
advantages you get with “Century” asbestos 
corrugated. Write for complete information. 


Nature made asbestos... Keasbey & Mattison has made it serve mankind since 1873 
In Canada: Atlas Asbestos Co., Ltd., Montreal, Toronto, Winnipeg, Vancouver 
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from those first fiy 
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to 10,000 miles 
and 
11 states later! 


IN 1852, the Mississippi Levee at St. Louis welcomed the first 
locomotive west of this great waterway . . . to provide service along 
the first five miles of new Pacific Railroad track. 


It marked the beginning of a new era... one of growth... for both 
the West-Southwest and MISSOURI PACIFIC LINES. For, out of that 
unloading scene of the first locomotive grew a 10,000-mile railroad 
network serving shippers and travelers in the West-Southwest with 
a modern-progressive transportation system. 








“... the President will urge 
the states to include 4.5- 
million workers .. .”” 


JOBLESS AID starts 


be paid. The states 

duration of the benefit 

¢ In Congress—V ariou re alread 
floating around Cong: that would, 
collectively, achieve m 

dent’s goal of adding ¢ 

ers to the covered list 

that Administration | 

for a single measure that 

entire job. 

Using the basis of 
minimum, state laws 1 ver a list 
of jobs including facto hops, mills, 
mines, stores, offices taurants, laun 
dries, banks, and ships. Outside the 
pale are railroad, agricult domestic, 
and state-municipal wé those em 
sloyed by small compa ind casual 
Pibor, and the employ f nonprofit, 
religious, or charitabk lizations 

Some of these catego re excluded 
now because they ar idy covered 
by special laws, other use of the 
tenuous nature of the ment the 
provide. 

The President’s pr vould add 
to the covered list: 2.5 lion govern 
ment workers, 3.4-mill ersons Now 
employed in compani th less tha 
eight employees, 500 individual 
contractors” such as door-to-door sales 
men, and 200,000 ag tural proc 
ing workers. 

Quite apart from th 
dent will urge the st 
4.5-million state an 
ployees. Congres 
on them. 

e The States—l'o 

and longer benefits, t President wil 
send a standard letter t tate go 
ernors, asking that fits be 
creased to half pay pelling out 
the details of existin tate programs. 
The changes would h 1 t be m 1d< by 
the various legislatur¢ 

The disparity of stat ites arose 
because the federal S« Security Act 
of 1935 did not set tandard rat 
Congress simply ord tax on 
employers, to be collect the state 
The states were to tu r 0.3 ty 
the federal government for administra 
tion expenses, and ki the remaining 
2.7% to finance the | fit payments 
made under the progr 

The states proceed t t varving 
rates and duration of nent. Th 
average of all states, plus the District of 
Columbia, Hawaii, and Alaska, was 
$23.47 per week last Among th« 
states, the high was New Jersey 
$27.48, the low was North Carolina 
$16.42. A maximum of $30 a week is 
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BRONZE “W.S."" FULL FLOW GLOBE 
VALVE (Fig. 2608) For 200 pounds 
W.P. Regrindable, renewable, 
hardened stainless steel seat and 
disc. Nominal pipe size opening 
through seat permits fuller flow 
with pressure drop and turbulence 
cut to minimum. Sizes, 4%” to 3”, 
inclusive. 


LEFT 

CAST STEEL GATE VALVE (Fig. /503) 
150 pounds. Flanged ends, bolted 
flanged bonnet with outside screw 
rising stem and yoke. Solid wedge. 
Available in sizes 1” to 24”, inclu- 
sive, 


RIGHT 


“MODEL STAR" GATE VALVE (Fiz. 
1793) For 125° pounds W.P. Iron 
body, bronze mounted. Supplied 
with taper solid wedge. Sizes 2” to 
30”, inclusive. 





The life of a valve bears a certain relation to 
the life of the company that produces it 
Powell has had a solid, oak-like growth for 
over a hundred years. That's only possibl 
because The William Powell Company makes 
dependable valves. 

Today, Powell Valves are proving their 
dependability in a greater variety of installa 
tions than any other valves in the world. And 
Powell is very likely the leader in research 
as well as development of special valves to 
overcome flow control problem situations 

All good reasons why PV, for Powell 
Valves, appears on more specifications year 
after year. 


THE WILLIAM POWELL COMPANY 
CINCINNATI 22, OHIO 


CONTROLS FOR THE LIFE LINES OF INDUSTRY 


..-- 408th YEAR 





Speeds counting, 


also “rubber stamping,” 


cuts cost! 


A common, and expensive, hidden operating 
cost is the practice of counting or imprinting 
paper items by hand. Few firms compute the 
salary hours spent on such work, or realize the 
substantial savings possible with the Tickometer. 


Manual counting and imprinting are no 
longer necessary—-thanks to the remarkable, 


electrically operated Tickometer. 


This modern office machine automatically 
counts coupons, cards, transfers, sales slips, 
labels, tabs, tickets, at from 500 to 1,000 pieces 
per minute! It feeds and stacks automatically, 


stops for damaged or irregular items, records 


part and whole runs. 


Tickometer to count anything 
that needs to be counted . . . at 
speeds up to 1000 a minute! 


In many firms the Tickometer is used to 
“rubber stamp,” imprint, date or cancel—as it 
counts. Makers of food and drug products code 
their package labels with it, to prevent imita- 
tions, identify origins, inspectors, factory lots 


—easily, quickly, cheaply. 


Easy to use, the Tickometer does not demand 
trained operaters. Rented, rather than sold, it 


pays for itself promptly. 


Want something counted? Call the nearest 
PB office for demonstration, or send for free 
illustrated booklet and case histories. 


6 PITNEY-BOWES 


Tickometer 


Counting, Imprinting Machine 


Made by the originators of the postage meter 
«+» Offices in 93 cities in U. 8S. and Canada, 
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Hundreds of firms use the 
Tickometer to code and date 
product labels, coupons, etc., 
—and save printing costs 

as well as time, 








Prrney-Bowns, Inc., 
1444 Pacific St., Stamford, Conn. 


© Send Tickometer booklet 
() Send case studies 


Name 
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’... most state funds are in 
fine shape because of high 
employment .. .” 


JOBLESS AID starts on p. 122 
prescribed by 17 states, but not all work- 
crs get this much. 

The weekly average payment is about 
one-third of factory bas Eisen- 
hower wants this raised to a half of 
base pay, or roughly $35 ek. And 
further to bolster purcha power, 
the President wants th« iration of 
pay boosted to 26 weeks maximum in 
all states. At present, the average is 
quite a bit lower. 
© Tax Burden—Besidk 
broader-bigger-longer prog the Ad 
ministration has some ot! hanges in 
mind. Some would involve the intricate 
ground rules of eligibilit ne would 
ease the tax burden on e1 

The present federal iys that 
after three years an emp! payroll 
tax can be reduced if h 
“experience”’—that is, a r 
ited layoffs. No matter h 
record, the tax stays at th 
until the three years hav d 

Now, the Administrati ints to 
shorten this probationa: od from 
three years to one. 
¢ Federal Loans—Anoth 
change supported by Eisen! 
bill (already passed by th 
Rep. Daniel Reed (R., N. ’ 
the government would lend 
the states if they ran out 
make benefit payments. At present, 
such deficits would be made up out of 
the federal government’ payroll 
tax for administration. 

At the moment, most sta! 
in fine shape because of t! 
ployment of recent years—1949 
only critical job year since th 
World War II. The gene: high bal 
ances in reserve fund round 
$8.5-billion; many employers are not 
paying the full rate. But the state funds 
are separate, and the gen prosperity 
is scant consolation to a state, like 
Rhode Island, whose fun on the 
rocks (BW—Sep.5’53,p1 5 

Rhode Island, with c! textile 
and jewelry unemployment, has had 
to pay out more than the 2 tax since 
1949. 

Very few states face anything like 
Rhode Island’s problem. But the Ad 
ministration wants to be idy just in 
case with a modernized jobless insur 
ance program. Already, th ire well 
over 2-million jobless, and the latest 
figures show that 1,95] 
filed for unemployment insurance last 
month. That’s 5.5% of the insured 
workers, the highest per tage since 
the middle of 1950. 
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LURIA puts the speed and economy of 
STANDARDIZATION 
plus the adaptability and flexibility 
of CUSTOM-BUILT STRUCTURES 


into your expansion program 


her Industr 


Cm ree 


Combining laboratory, production line and warehousing, 
the new 130,000 square foot, multiple-unit Willard Building 
in Allentown, Pa., exemplifies the adaptability and flexibility 
of Luria’s standardized structures. There is practically no 
limit to the way Luria units may be combined! As for 
permanence— Luria Standardized Buildings are designed to 
meet the most stringent building code requirements. So for 
the speed and economy of standardization—standardization 


that fits your needs—contact your Luria representative toda 


LURIA ENGINEERING company 


500 FIFTH AVENUE, NEW YORK 36, N. Y. 
* BOSTON e CHICAGO + WASHINGT 


District Offices: ATLANTA «+ PHILADELPHIA 





James P, Mitchell looks like.a man who has come up the hard way... . +. prosperous... 


The Ne 


The Cabinet meeting 
Oct. 9, 1953, an 
for sessions over 
Eisenhower presid 
man, demanding pun 
sociates. But the 
good reason why this pa 
was delayed. The Pr 
ing in his first Cabin 
James P. Mitchell 
tary of Labor 

Those ceremonies 
Oval Room of the Whit 
it was crowded with 
friends and relatives of 
bers of the White H 
couple of labor lead 
Wilson, always an earl 
ings with the President 
Cabinet member wh: 
that was perfect! 
Mitchell had left an 
ship of the Army, in W 
Dept., for the Labor p 
and the Attorney > 
Brownell, were the 
members who had 
Neither had even h 
December, 1952, wh 
came forward .as a po 
post that then went t 
e Into the Picture—\W 
ing in ended, Arthur F1 
of Defense Mobilizati 
had served on a many 
with Mitchell during t 
was going to attend ti 
of the Cabinet, to 

“Come in, Jim 
you where you 
Mitchell into the ¢ 
toward the chair that 
for a month since Dr 
made a public i 
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shrewd... ... with political savvy... . . . and a sense of humor. 


Secretary: He Can Bargain or Fight 


fight within the Eisenhower Adminis- 
tration. 
¢ Curiosity—W aiting around the room 
were the Cabinet members, avoiding 
their chairs until the President arrived 
and was seated. ‘They looked at the 
man Flemming had in tow with in- 
tense, and only partly concealed, cu- 
riosity. Their interest was understand- 
able. Here was a virtual unknown, 
moving into what an extraordinary scries 
of circumstances had made the hottest 
spot in the official Eisenhower family. 
Each one of them must have re- 
called the saw that made the Wash- 
ington rounds, “The Eisenhower Cab- 
inet is made up of nine millionaires 
and a plumber.” The plumber was 
gone, and what manner of man was this 
taking his place? Would he be a mem- 
ber of the club, would he want to be? 
Or was there something about the na- 
ture of the job of Labor Secretary 
that would make a maverick of any- 
one who held it in a Republican Ad- 
ministration? 


1. Manner of Man 


The man they saw was not unimpres- 
sive. He had a heft to him and a 
solidity. It went well with the rough- 
hewn Irish face and the bristling gray- 
black hair. On the street he might be 
taken for a successful building con- 
tractor. He looked like a man who had 
worked himself up the hard way: pros- 
perous, shrewd, strong, with political 
savvy and a sense of humor; a man who 
could be tough and find zest in a fight, 
and a man who seemed sure of himself. 
¢ Label—In the months that have 
passed since they had their first glimpse AN IMPORTANT JOB, long neglected, is to keep workers updated in the labor-relations 
of him, Mitchell’s associates have found _ field. Mitchell, photographed during a broadcast, intends to take this duty seriousl 
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their first impression confirmed; they 
have found that Mitchell lives up to his 
appearance. But they still aren’t sure 
whether Mitchell is a member of the 
club. Eisenhower is sure, though. He 
has said more than once that he thinks 
Mitchell is one of his best appoint- 
ments. It was with obvious satisfaction 
that the President told a recent visitor, 
“I thought Jim was a liberal when I 
appointed him, but he’s something bet- 
ter; he’s an ‘imaginative conservative.’ ” 
* Point of View—The very thing that 
makes Mitchell somewhat enigmatic to 
the nine millionaires makes him par- 
ticularly valuable to Eisenhower. He 
has the employee point of view. And it 
is natural that he should. He came from 
a lower-middle income family in New 
Jersey and failed in the one business he 
tried to run himself, a butter-and-egg 
retail store he opened in 1921 and 
closed nm 1923. 

Since then he has been working for 
others, recently in positions of high Cx- 
ecutive responsibility, but never, like 
his new colleagues Wilson, George 
Humphrey, Arthur Summerfield, et al, 
us top man. In this he differs even from 
his predecessor, Durkin, who had at 
least as much authority in the plumbers 
union over which he presided as, say, 
John Foster Dulles had in the Sullivan 
& Cromwell law firm 

Being a man who has only taken or- 
ders from others rather than one used 
to establishing policy for others to fol- 
low may not be the best qualification 
in the world for heading a department 
of government. But it makes him 
unique in a Cabinet where all the other 
members are used to thinking and act 
ing as the bossman. 
¢ Basic Traits—There is a streak of Irish 
nonconformism in Mitchell, which he 
keeps well under control except for a 
spontaneous outburst or in very private 
conversation. He simply won't be 
pushed, either by convention or pres- 
sure, and the men who work with him 
in Washington now have learned—or 
have damaged their relations with him 
by failing to learn—that unless he is 
persuaded, he is stubborn as an ox. 

Injustice makes him see red. That 
goes a long way back in his life. He re- 
calls very vividly a story told to him by 
his father. 

His father had met a workmate on 
the street and invited that workmate to 
join him in a glass of beer at a nearby 
bar. It happened that the invited man 
was a Negro and the bartender at first 
refused to serve him. Mitchell pere 
banged his heavy blackthorn walking 
stick on the bar and demanded his 
rights. In the face of his torrent of elo- 
quence, the bartender retreated and sul- 
lenly drew another beer. When the 
Negro had drained the glass, the bar- 
tender snatched it off the bar and 
smashed it on the floor in triumph. 


130 


“It is a terrible thing,” his father con- 
cluded, “that in this * country a man 
cannot drink in public with his friend 
if his skin happens to be dark. That is 
wrong, very wrong, and it must be put 
right.” 


ll. The Road Up 


After trying his talents in a number 
of different jobs, Mitchell found what 
seemed to be the right niche for him- 
self in personnel work. He was in the 
personnel department of Western Elec- 
tric in Bloomfield, N. J., when the 
parent American Pay ge & Tele- 
graph Co. reached for him for a pecu- 
iar assignment. Gen. Brehon Somer- 
vell was then running the country’s 
biggest work relief program as head of 
WPA in New York City. He needed 
more competent people than his bud- 
get could provide. So he got New 
York’s Mayor La Guardia to call the 
city’s top industry heads together and 
make a plea for help. The big com- 
ere: in town were asked to loan 
wright, young, energetic men; and 
AT&T's contribution was Mitchell. 
¢ Friend—If between Mitchell and 
Somervell it wasn’t love at first sight, 
it was something pretty close to it: The 
two men have been fast friends since 
WPA days, and continued to work to- 
gether until Mitchell left Washington 
im 1945 for Macy’s. When Somervell 
went to Pittsburgh in 1946 to boss 
Koppers Co. he offered Mitchell the 
direction of Koppers’ labor relations. 
Mitchell convinced Somervell not to 
centralize authority over labor policy 
in a highly diversified company like 
Koppers in one man, thus selling him 
off the idea of creating the job he 
wanted Mitchell to fill. Mitchell 
stayed in New York. 

After WPA, Mitchell never went 
back to Western Electric. Somervell 
was called to Washington on Army 
procurement problems as the nation 
made the sharp swing from defense 
against unemployment to national de- 
fense preparedness. He took Mitchell 
along as his top labor trouble shooter, 
and Mitchell made another warm sup- 
—_ of Secretary of War Robert 
atterson. 

During the war Mitchell handled all 
labor problems in Army procurement, 
which meant he had to be concerned 
with everything from potential strikes in 
the Chrysler tank arsenal to wage dif- 
ferentials in the building trades unions 
constructing Army camps in Louisiana. 
Among the men on his staff was John 
O'Gara, on leave from his position of 
vice-president and gencral manager of 
R. H. Macy & Co. in New York. 
¢ Nightmare—As the war was ending 
and Mitchell began to look around for 
where he would go and began to con- 
sider seriously some attractive job offers 


offered 
relations 
d would 


that came his way, O'¢ 
him an executive job in | 
at Macy’s at a salary he pri 
at least equal any other off 

Mitchell, who now sa he looks 
back on the decision, “I must have had 
some storekeeper left in blood,” 
took the Macy job. It proved to be a 
nightmare. Macy’s, like most New York 
department stores, dealt ) union 
that had a strong Communist flavor. 
The store management v nore con- 
cerned with its day-to-day mpetitive 
relationship with other stores than with 
a straightening out of its la 
for the long haul. Mitcl 
trated and, after a strike | 
with the management 
position fully and ende: 

ulled the rug out fron 
lo quit. 

Bloomingdale Bros., 
outlet of Fred Lazarus 
Department Stores chain 
up. By then he was ob 
standing. labor relation in the 
retailing industry. 
¢ Winning Out—Bloom had a 
Communist union prob too, but 
there Mitchell had a tel 
hand. The job he did of zing the 
union and getting the st: 
tions on a good basis bably pat 
for the course. He bination 
of toughness, mancuve! ( duc ation 
and in two years had th« problem 
so well in hand that he take 
the store’s general manas p as 
as its employee relation tion 
e Case of the Beanie—O 
how he worked is still ca! 
ingdale’s “The Beanie G 

A manufacturer of chil 
eltics had brought out 
trade jargon) called th: 
It was modeled on the g1 
cap with the stars and | 
fected by Confederate t ; in the 
Civil War. Saks-34th St the first 
New York store to stoch idvertis« 
it, and it caught on 

The Communist | ver, the 
Daily Worker, jumped it—call 
ing it, with characteristi f humor, 
a plot of Southern aries to 
make New York Cit th Ku Klux 
Klan-minded. The day this politi 
cal interpretation appeal! the Daily 
Worker a union committ ymnfronted 
the management of Saks-34th St. The 
committee declared that if the stor 
continued to stock the of é 
there would be a strike. ‘|| bewildered 
management agreed te no more 
Johnny Reb hats and eded to 
dump their inventory 

The next day the Da 
ported a “tremendous 
battled unionists in Sak 
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LOOK what 


you can do 
with it! 


REINFORCE CONTAINERS with short 
i “Scotch”’ Brand Filament 
Sticks tight. The powerful 
“mirror-surface”’ adhesive puts all the 
tape strength to work. There's full 
value in every inch of filament tape. 


SAFELY BUNDLE finished lumber with 
*‘Scotch” Brand Filament Tape 
Won’t scratch or mar softest wood 
Tape sticks tight; pieces can’t slip 
loose. Comes in red, white, black and 
transparent for color coding. 


WORLD'S 
STRONGEST 
TAPE? 





STOP LOAD-SHIFTING during ship 
ment with “Scotch” Brand Filament 
Tape. Tests have proved 99% ‘“‘safe 
shipments.” And tape is easy to apply, 
easy to remove at destination. No 
disposal problem, either! 


“Scotch” Brand Filament Tape. Super-strong, 
shock-resistant for heavy-duty packaging and 
materials-handling. Thousands of filaments 
imbedded in pressure-sensitive adhesive with 
new exclusive “‘mirror-surface”’ that gives 100% 
tape contact, puts all the amazing tape strength 
to work. Write on your letterhead for more 


REG. U.S. PAT. OFF. 


BRAND 


SPEED APPLICATION with this new 
ha dispenser designed especially 
for “Scotch” Brand Filament Tape 
Heavy-duty construction. Rust-proot 
Camnasted blade gives longer life, 
quickly cuts tape up to 1-in. wide 


The term “Scotch” and the plaid design ore registered trademerks of Minnesota Mining and Manufacturing 
Co., St. Paul 6, Minnesota. General Export: 122 E. 42nd St., New York 17, . Y. in Canada: London, Ont., Con. 





SHIP 'EM FULL...OR SHIP "EM EMPTY... © 


Hackney lightweight cylinders 


SAVE YOU PLENTY! 


There's no excess weight in a shipment of Hackney Seamless 
Compressed Gas Cylinders—no waste freight charges out 
or back. 

For one reason—selected, high-quality steels assure ade- 
quate strength and light weight. For another—the Hackney 
process of cold drawing results in uniform sidewall thick- 
ness that eliminates excess material. 

Like Hackney drums, barrels and other shipping contain- 
ers, these lightweight cylinders are convenient to handle 
-»-@asy to fill and empty. They resist transportation and 
handling abuse... more than meet ICC regulations. 

Write for information that may help you save money on 
every compressed gas shipment you pay for. 


Pressed Steel Tank Company 


Manufacturer of Hackney Products 


1493 5. 66th St., Milwaukee 14 + 52 Vanderbilt Avenue, Room 2097, 

New York 17 * 207 Hanna Bidg., Cleveland 15 * 936 W. Peachtree St., 

N.W., Room 115, Atienta 3 + 2 S. LaSalle St., Room 789, C 4. 

555 Roosevelt Bidg., Los Angeles 17 * 18 W. 43rd St., Room 12, 
City 11, Mo. * Dept. BW—Downingtown, Pa. 


CONTAINERS FOR GASES, LIQUIDS AND SOLIDS 
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Mitchell, who consider 
tant part of his job to 
Worker as long as Co 
important in the union 
pondered the episode 

the buyer of boys’ we 
and suggested that Blox 
missing a bet by not 
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was delighted to hav 
gestion and immediate! 
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Monday morning, 
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A committee 
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South, the dangers of th 
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made its demand that | 
throw out the offensive | 
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to show somet! 
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Mitchell reached int 
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Worker stories with int 
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NEW DODGE “JOB-RATED™ TRUCKS OFFER . . . 


A better deal for the man 
at the wheel 


A better deal in comfort, visibility! More vision area 
than in any other leading make. New easy-chair seats 
with most hiproom. New cab sealing against dust, 
drafts. New two-tone interior styling. 


v,= 
we? 


te ew ae 
A better deal in power from famous 6’s and the most 
werful V-8’s of all leading trucks. V-8’s with efficient 
mispherical combustion chambers are available in 
1\%-, 2-, 2'4-ton, standard on 2%4-, 3-, 314-ton. 


New Dodge ‘Job-Rated’”’ trucks 
are designed to save the driver 





A better deal in loading height with pick-up and 

nel floors less than 2 feet from the ground .. . knee 

igh for loading ease. Lower running ,0ards for easier 
entry. Lower hood for greater visibility. 


A better deal in handling ease! New steering system 
keeps Dodge ahead of the field with the sharpest 
turning of any comparable trucks. New power steer- 
ing available in 4-ton models. 


their low operating costs can See “Break The Bank” with Bert 
save the owner hundreds of dollars 


Parks on TV (ABC, Sundays) + See 


time and effort—to give the man 
at the wheel “‘a better deal’ and 
make him more efficient. Dodge 
trucks offer a better deal for the 
man who pays the bills, too. They’re 
priced with the very lowest; and 


during their long lifetime of service. 


So, for a better deal on a new 
truck, see your friendly Dodge 
dealer. He knowstrucks, and he’s the 
kind of a man you can rely on com- 
pletely. See or phone him today. 





“Make Room For Daddy” with Danny 
Thomas on TV (ABC, Tuesdays) « 
Hear “The Roy Rogers Show” on 
radio (NBC, Thursdays) «+ Enter the 
Dodge 40th Anniversary All-America 
Contest. See your dealer. 


SEE YOUR FRIENDLY DODGE DEALER 


MW DODGE ; 


“TRUCKS 












How many people 
can you talk to 
in 2 minutes ? 


will “pipe” you 
to 2 or 2,000! 






































Without obliga- 
tion on our part, 
please have a 
representative FIRM 

call to survey ADDRESS 
our Sound and 
Intercom needs, 
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STROMBERG-CARLSON 4 t 


Instant communication with every department and 
every person in your factory or office will save time, 
save money, save nerves. And the very finest 
inter-plant system is now available to any business— 
without a penny of capital investment! 


Our unique LEASE plan 


offers the widest variety of Com- 


munication Systems, on the same 
rental plan as modern business 
r mplovs for its trueks., ears and 
accounting machines. Custom- 
tailored to vour needs, installed 
and maintained by local factory- 
trained technicians, your Strom- 
berg-Carlson System ean boost 


pr oduction, prov Tite closer CoO- 


ordination and build up em- 


plove moral 


urvey of your needs and 
ommendation of the system best 
uited to you time and money. 
of our lease plan. No obli 


oupon below. 


STROMBERG-CARLSON 


SOUND EQUIPMENT DIVISION 
1202 Clifford Avenue, Rochester 21, N. Y. 
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Stainless Steel here... 


and 


Stainless Steel here... 


To withstand the scorching blasts that thunder 
through them, jet engine tailpipes and exhaust 
cones are made of Republic ENDURO Stainless and 
Heat-Resisting Steel. 

There’s an idea here for manufacturers whose prod- 
uets of process equipment may be prematurely aging 
due to high temperature conditions. 

As the jets have proved, ENDURO resists heat. In great 
quantities. For a long time. And, it offers much more. 
It stubbornly resists rust and corrosion. It resists 


REPUBLIC STEEL CORPORATION | 

Alloy Steel Division « Massillon, Obio © 

GENERAL OFFICES + CLEVELAND 1, OHIO 
Export Department : 

Chrysler Building, New York 17, New York 


abrasion and denting. It maintains its great strength 
at wide temperature extremes. It provides that 
strength without prohibitive weight and bulk. It 
stays easy to clean. It is easy to fabricate. 


For your future designs, ENDURO is available in 
many forms—sheets, strip, cold-finished bars, forging 
bars, wire and tubing. Through Republic’s exclusive 
“Three-Dimension Metallurgical Service,” you get 
help in applying ENDURO Stainless and Heat-Resist- 
ing Steel most efficiently and economically. 


REPUBLIC BF 
ENDURO STAINLESS STEE 


Other Republic Products include Carbon and Alloy Steels —Pipe, Sheets, Strip, Plates, Bars, Wire, Pig Iron, Bolts and Nuts, Tubing 





Rewriting the Tax Laws 


@ The direct effect will be mostly on businesses, but 


individual taxpayers will benefit, too, from a host of minor 


liberalizations and clarifications. 


@ All in all, the proposed new laws will plug loop- 


holes, end inequities and ambiguities that have long been 


the despair of even the tax experts. 


When Rep. Daniel A. Reed and his 
Hlouse Ways & Means Committee be- 
gan a month ago to rewrite the tax 
laws, they made a promise. They said it 
would be the most searching task of 
its kind in U.S. history. From it, they 
said, would come changes that would 
remove mountains of worry from the 
minds of taxpayers, and save them 
dollars, too. 

[he committee’s work is not com 
plete. But already it is plain that the 
committee has, m fact, produced a 
monumental revision of the Internal 
Revenue Code. What's more, the 
chances are good that Congress will 
adopt the great bulk of the committee’s 
recommendations. 
¢ Who Benefits—he nature of the re- 
vision is such that of the 56- 
million U.S. income taxpayers may 
never feel a direct effect. But every 
businessman will 

For a business, it will be impossible 
to go through a tax year without stum- 
bling across one or more of the changed 
rules. 

With individual taxpayers it is differ- 
ent. The changes here are not across- 
the-board. They are selective—designed 
to ease the problems of special groups, 
such as widows who must work, pen- 
sioners, families that are hit by illness, 
and ministers who get cash rental al- 
lowances from their parishoners 

One of the big groups listed for per- 
sonal tax relief is the more than 4-mil- 
lion stock who get regu- 
lar dividends. This group stands the 
greatest chance of losing out as the 
committee recommendations grind their 
way through Congress—-Democrats are 
in full cry against exempting any part 
of dividend income from taxation. 
¢ In Fine Print—The committce’s work 
isn’t revision in the grand design— 
aimed at wholesale shifts of the tax 
burden, or at social reform, or at emer- 
gency stimulation of a sick economy. 
On the whole, it is a grim slogging 
through the fine print so as to remove 
inequities and ambiguities and to plug 
loopholes 

Nor is this a trivial pursuit. Its pur- 
pose is to square the spevial and pe- 
culiar world of the tax collector with 


most 


owners of 
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the everyday world of business and 
family life. To tidy up as many of 
these fuzzy places as possible, the 
committee will eventually grind out 
50 or 60 specific recommendations. 
Most of these have already been agreed 
to. 

The most important changes affect- 
ing business can be grouped into four 
broad classes: 

¢ Those designed to stimulate ex- 
pansion of the economy. 

e Those aimed at assuring tax- 
payers of equal treatment. 

¢ Those granting more freedom 
for reorganizations and stock distribu- 
tions. 

¢ Those intended to close loop- 
holes in existing laws. 


1. Faster Write-Offs 


As a means of stimulating business 
and getting the cconomy back on a 
cycle of expansion, easing of depreci- 
ation rules ns top rank. 

lor years, businessmen have been 
saying that the tax collectors’ rules do 
not make sense in the actual world of 
bricks, mortar, tools, and machines. 
Production equipment of all kinds, they 
say, suffers heaviest depreciation in the 
early years, yet the tax laws require that 
it be depreciated in equal amounts, 
so much per year, over its entire life. 

The committee and the Treasury 
have a new plan that allows two-thirds 
of the value of plant and equipment 
to be written off in half its useful life. 
¢ How It Works—It works like this: 
Suppose you are depreciating a $100,- 
000 machine tool that, under tax rul 
ings, has a 10-year life. Under the 
“straight line’ method now used, you 
could take only $10,000 a vear deprecia- 
tion for 10 years. 

Under the new “declining balance” 
system, you would start by deducting 
20% of the cost, or $20,000 in the first 
year—twice what you would be allowed 
under present regulation 

In the second year, you would be 
allowed to take 20% of the balance— 
in this case, 20% of $80,000—a de- 
duction of $16,000. You'd still be 
well ahead of the straight-line method. 


The third year, you could $12,800 
(20% of $64,000). But the fourth 
year—due to the declinin lance prin 
ciple—you would be dow 1 write-off 
of $10,240, little more t! present 
straight-line deduction 

In the meantime, ho yu ¥ 
have racked up almost 
of depreciation in the f four 
compared with $40,000 
ent method. That extra 
kev to Administration h: 
recovery means it will b 
purchases of still mor 
and the decline in write-off uld be an 
incentive to reinvest ved ma 
chine tools. 
¢ Clearer Rules—Th« \ittee also 
laid down some new rules for the In 
ternal Revenue Servic: 1 effort to 
remove long-standing s f 
tion regarding depreciat 

First, it authorized written 
ments between taxpayer id tax col- 
lectors as to the useful life and rate of 
depreciation of assets such an 
agreement is reached, it t be over 
turned unless new facts a yrought to 
light. This is assurance t IRS won't 
come in and change the 1 practice 
businessmen have comp! 1 of for 
years. 

Second, it told the service 
not to argue with taxpa ibout the 
proper useful life of et, unless 
the difference was mor 10% 


ould 
100 worth 
years, 
the pres 
100 is the 
Its quick 
ilable for 


| il goods 


irrita 


igTCc 


ll. More Spurs to Growth 


The committee has 
ways, too, of encouragin isinesses to 
grow—by carrying them through rough 
spots and letting th Dp 
profits. 
¢ Loss Carrybacks— Th: here 
allow businesses to app es against 
the profits of two pr ears. in 
stead of one year 
law. It carries a solid 
comes to checking a d in 
businesses that operat 
margin would find it th fference be 
tween solvency and bankruptcy, as Ad 
ministration advisers picture 

Suppose your busin ide $200, 
000 in 1953 and $100,0' 1954, but 
lost $300,000 in 1955 r existing 
law, vou would be a to apply 
vour 1955 loss against come of 
only one preceding yea case the 
$100,000 vou made in |! You could 
not get immediate t f on the 
additional $200,000 vo t in the bad 
vear. Lumping the thr together, 
vou'd still have to pa na net 
of $200,000 

If Congress goes a th 
hower and the committe 


| up other 


more 


is to 


is u t present 
p when it 
Many 


row ¢ ish 


Eisen 
ommen 
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dation, you would be allowed to carry 
your 1955 loss back two years. Then 
you'd have no taxable income for the 
three-year period. 

The practical effect: After 1955, 
you'd get a check from the Treasury 
for the full amount of your tax on 1953 
income. During 1955, as losses became 
apparent, you’d defer paying your tax 
on 1954 income. That means you'd 
take money laid aside for taxes and use 
it to bolster your cash reserves. The 
Administration sees this as a quick and 
automatic way to ease the effects of a 
slump. 
¢ Research Costs—Many smal! com- 
panies, with new research programs, 
cither don’t know that such costs might 
be charged to expense or else haven't 
been able to get an O.K. from the 
revenue men in their cases. 

The committee voted specific statu- 

tory authority for treating research costs 
as expense. It allows a choice of charg- 
ing off such costs in the year incurred, 
or treating them as deferred expenses 
to be written off over a period of five 
years Or more, when profits presumably 
might be greater. 
° ates Earmed Abroad—As another 
stimulus for business, U.S.-owned en- 
terprises abroad would get a tax break 
of 14 percentage points. 

Instead of the basic 52% corporation 
income tax rate on profits carned in 
the U.S., the rate on income earned 
abroad would be 38%. This differen- 
tial is already applied to U.S. corpora- 
tions that do most of their business in 
the Western Hemisphere. The com- 
mittee has simply extended it to the 
rest of the world. 

The differential would apply to earn- 
ings from factories, mines, oil or gas 
wells, retail stores, or “similar busi- 
ness.” Exporters, however, are  spe- 
cifically barred from receiving the tax 
cut. 

The committee voted some other 
changes designed to make foreign busi- 
ness look more attractive to U.S. in 
vestors. One would allow companies to 
defer taxes on income earned by 
branches abroad until the income actu 
ally is brought back to this country 
Another would allow credit on some 
types of tax paid to foreign countries. 
¢ Retained Earnings—Under present 
rulings, a company that holds back more 
than 30% of profits must be ready to 
prove to the Internal Revenue Service 
that it is not doing it simply so its stock- 
holders can avoid taxes. 

Under Democratic administration, 
the revenue bureau was inclined to be 
rigid on this point. Eisenhower and his 
advisers also believe in maintaining a 
tax penalty against excessive accumula- 
tions of earnings. But they are con- 
vinced that, in many cases, the growth 
of companies has been crippled by 
applying the law too rigorously. The 
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that’s why 


give you better performance at less cost! 


Fort Howard's method of treating pulp fibers results in superior paper towels 
that give you superior towel performance. A typical example is Fort Howard's 
Pure-White Plyfold—with Controlled Wet Strength for firmness and strength 
when wet . . . with Stabilized Absorbency so Plyfold retains its drying power 
regardless of towel age. Like all Fort Howard Paper Towels, Plyfold has 
sufficient body for maximum absorbency. 


Each of the eighteen grades and folds of Fort Howard Paper Towels has 
these three basic requirements of a good paper towel. In addition, all Fort 
Howard Towels are Acid Free . . . feel good, are easy on your hands, You 
can feel the difference in Plyfold yourself — and you can see how they dry 
faster, better, more economically. Call your Fort Howard Distributor 
Salesman today! 

For 34 Years 

Manvfacturers of 

Quality Towels, 


Toilet Tissve and 
Poper Napkins 


FORT HOWARD PAPER COMPANY 
GREEN BAY, WISCONSIN 






























Another SKF “First”. ..0 
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now, an SKF 
improvement in the 
internal design of 
Spherical Roller Bearings 
provides 


25% to 50% increased capacity 
siete 


Your design engineers can get complete 
technical data about this 

revolutionary advance in design of HOS 
Series 222 and 223 Spherical Roller 
Bearings by asking for SAS 

Bulletin No. 365-4. Write to 

SKF INDUSTRIES, INC., Dept. 616, 
PHILADELPHIA 32, PA. — manufacturers of 
SAKF and HESS-BRIGHT bearings. 
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BALL AND ROLLER BEARINGS 
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qi j { --- you want the speed of a 


10-key Keyboard 


exclusive inUnderwood Sundstrand 
Accounting Machines 


You’ve probably heard experienced operators say: ‘‘You can’t 
beat Underwood Sundstrand Accounting Machines for simplicity 
and ease of operation!” 

And they are a cinch to learn for beginners, too, because 
these machines have only 10 numeral keys...all arranged in logical 
sequence under the finger tips of one hand. 

The famous, fast, accurate Sundstrand 10-key keyboard 
minimizes hand motion...helps your operators turn out more 
work, more easily, and in less time. 

You'll like Underwood Sundstrand’s time-saving versatility, too 
Switching from one application to another on an Underwood Sundstrand 
Accounting Machine is accomplished in seconds. 

Send for the whole story of Underwood Sundstrand Accounting 
Machine speed and simplicity. Simply use the coupon below today. 


Underwood coe ecee eee ccccccceee ss wiittim 





BW .-2-13-54 


Corporation Underwood Corporation, One Park Ave., New York 16, N.Y 


Please send me your illustrated folder describing the time- and money 
Accounting Machines... Adding Machines : saving advantages of Underwood Sundstrand Accounting Machines 


Typewriters...Carbon Paper... Ribbons Name___ 
One Park Avenue, New York 16, N. Y. . Firm__ 
Underwood Limited, Toronto 1, Canada Street 
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Rotary Hearth hardening 
is a 


COST SAVER 








Marshalitown Trowel Co. 
hardens twice as many 
trowels daily in a rotary 
hearth furnace, without 
any increase in labor. 


('W. Hubherd Snes, Chicago 12, pois ; 


LINDBERG 
HEAT FOR INDUSTRY 


no other organization in the world 
covers the field so completely 














TIMES LONGER! 


That's the way the record reads in one 
cost-conscious New Jersey plant using 
amazing new PLASTILUBE instead of 
conventional grease, But everywhere in 
America; in mills making steel, rubber, 
paper, flour, plastics, etc. for an increas- 
ingly competitive market, modern in- 
dustry is cutting costs, reducing inven- 
tory, keeping better house and solving 
many old and new lubrication problems 
with this new non-melting, non-freezing, 
water-resistant, multi-purpose “succes- 
sor to grease”, If you'd like better lubri- 
cation, with less down-time, longer 
Jubricant and equipment life, why not 
write us today? When it comes to multi- 
purpose lubricants our engineers and au- 
thorized distributors are years ahead not 
only in know-how but in know-where, 
when and what, as well. They'll be glad 
to put this unique experience at your dis- 
posal, The Warren Refining & Chemical 
Co., Dept. BW-1, Cleveland 15, Ohio. 
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favored treatment, and this is con- 
tinued. One change would allow heirs 
of a deceased employee to exercise the 
option. Another would put a 10-year 
limit on the option if tax advantage is 
to be gained. 

* Business Losses—Another group of 
recommendations brings tax treatment 
of various losses into line with normal 
business practices. 

It was discovered, for example, that 
the special provision in the law aimed 
at limiting the “hobby losses” of 
wealthy individuals was keeping some 
businesses. from writing off legitimate 
business expenses. 

The present law provides that where 
a taxpayer loses more than $50,000 a 
year for five consecutive years from a 
business operation, he must figure his 
tax liability over again, disregarding the 
excess of losses over $50,000 per year. 
This was intended to put a ceiling on 
what could be charged as a loss from 
a hobby. 

The committee recommends that cer- 
tain types of loss be exempted from the 
$50,000 limit. These would include: 
losses due to abandonment, such as a 
dry well in oil wildcatting; casualty 
losses, from flood, fire, wind, o1 drought. 
In addition, the committee would ex- 
empt expenditures that the businessman 
now has the option to deduct or cap- 
italize. ‘This would aid those who suffer 
losses in the exploration and develop- 
ment of mining properties. 
¢ Losses by Theft—Deductions for 
losses due to theft are now generally 
limited to the year in which they are 
incurred. But in embezzlement cases, 
where the losses are likely to be heaviest, 
the discovery may not be made until the 
statute of limitations has run out. So 
the committee recommends that theft 
losses be deducted hereafter in the year 
when the taxpaver discovers the loss. 
¢ Bad Debts—Deductions for bad busi 
ness debts are limited in the existing 
law to debts that become bad while you 
are carrying on a trade or business. If 
you go out of business, and then have 
debts go bad, you have a short-term 
capital loss instead of an ordinary deduc- 
tion. 

The committee recommends that 
an ordinary deduction be allowed even 
if the taxpayer is no longer in business. 
¢ Reserve for Expenses—Present law al- 
lows a deduction for expenses only 
when the liability is fixed and the 
amount is certain. Estimates are not 
allowed. 

Under the suggested revision, esti- 
mated reserves could be deducted for 
such expenses as guarantees under sales 
or performance contracts, vacation pay, 
or the cost of handling, packing, and 
shipping merchandise that’s sold but 
not delivered. The Secretary of the 
Treasury would be empowered to ap- 
prove any reserve for estimated expenses 





that seemed reasonable. But the com- 
mittee still bars reserve mounts 
in litigation, indefinite fut Osses, OF 
anything labeled “‘conting 


IV. Room to Maneuver 


The biggest single bundle of revision 
ideas covers business ri nizations, 
stock distributions, and th les gov 
erning liquidation—24 pas of the 
toughest kind of going for tax specialists. 


The philosophy running ugh the 
committee’s changes is that corpera 
tions and partnerships should have more 
room to maneuver—whether it involves 
mergers, purchases, internal financing, 
or just plain going out of business 


¢ Reorganizations—A maj: Iblem in 


corporation reorganizations, for exam 
ple, has been figuring out idvance 
whether the reorganization will be tax- 
free or not. Even the best of the prof 

sionals can’t tell in som So the 
committee turned out a s f recom 


rT Tax con 


mendations to make 
sequences clearer 

One suggestion is simp 
the list of reorganizations that specific 


lengthen 


ally qualify as tax-free. Fo iple, the 
committee voted to allow poration 
to make a tax free distribut of stock 
in another corporation that it controls 
Another change would all rpora 
tion to put its assets int holding 
company, then to distribut in the 
holding company tax fr its own 
stockholders. 

e Relief for Heirs—An ol aint of 
owners of tightly held bu es—that 
the present laws put a cru tax but 
den on heirs—got at least artial an 


swer in another group of ns. The 
present law allows heirs t m stock 
at capital gains rates wh¢ used for 
death taxes and the sto it least 
35% of the gross estat lhe com 
mittee would broaden t! nclud 

50% of the net estate. It ited to 
allow stock to be redeem t the « Ip 
ital gains rate to meet Listrative 
and funeral expenses. 

e Stock Dividends—U nd nt law, 
you are not taxed on pt of am 
common stock dividend i d on com 
mon stock. But the la not cleat 
what happens if you recei dividend 


of preferred stock on ymmon. 


Often, this has been ru! to be tax 
able as ordinary incom 

The committee recom ds a set 
of rules that will tell co itions ex 
actly how they can issue preferred stock 
dividends on common sh with th 
same tax advantages as dividends of 
common on common 

In general, stock distributions of any 
type are to be tax-free wu they ar¢ 
in lieu of payments for dividends on 
preferred stock or interest on bonds. 
But where a stockholder: 1 choice 
between receiving money or stock, stock 
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Ask Your LYON Dealer! 


a 
@ No need to fish around for the best in steel 
equipment. The Lyon Dealer is your man.. . 
for two big reasons. First, he offers the world’s 
most diversified line of quality steel equipment 
. more than 1500 standard Lyon items. (A 
very few shown below.) Second, he can show 
you how to get the most out of steel equip- 
ment in terms of time, space and money. Why 


for BUSINESS-IN 
T 


OF LYON 


PARTIAL LIST 


not ask him to stop in with his 76-page cata 


log —chock-full of equipment and ideas. 
LYON METAL Propucts, INC. 
General Offices:210 Monroe Ave., Aurora, Ill. 
Factories in Aurora, Ill. and York, Pa. 
Dealers and Branches in Ali Principal Cities. 
Lyon also has complete facilities for manu- 
facturing special items to your specifications. 
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STEEL KITCHENS for THE HOME 
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50 
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Neat partitions 
enclose the PC 
Cabinets at 
Obrbach's 
Consulting Engi 
neer: Edward a 
Ashley, N.Y.C. 
Air Conditioning 
Contractor 
Eugene J, Brandi 
Co., Ine., N.Y.C, 













Tus installation of “Buffalo” 
PC Air Conditioning Cabinets in 
Ohrbach’'s famous Newark, N. J. 
store illustrates how adaptable 
these units are. These compact, 
flat, suspended units fit neatly 
between the ceiling and clothing 
display racks, thus taking up no 
floor space, yet providing full 
comfort facilities for Ohrbach's 
shoppers. 

Besides the units shown here, 
“Buffalo” builds models to fit a 
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AIR CLEANING 
FORCED DRAFT 


VENTILATING 
EXHAUSTING 
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D ir Conditioning 
CABINETS USED 
PB Space Whasted 


Installation photo showing how PC Cabinets fitted into unused space. 


—And Ohrbach’s Customers Shop in Comfort 





variety of space requirements — 
among them, vertical VPC Cabi- 
nets — all equipment of proven 
quality. Whether you are con- 
cerned with new-building plans 


or remodeling, you'll find a 
“Buffalo” Cabinet to fit the job 
perfectly, and give complete satis- 
faction. Why not have us mail 
you Bulletin 3703B? It contains 
helpful engineering information 
on solving your comfort condi- 
tioning problem! 


BUFFALO FORGE COMPANY 


Buffalo, N. Y. 


PUBLISHERS OF “FAN ENGINEERING” HANDBOOK 
Canadian Blower & Forge Co., Ltd., Kitchener, Ont, 
Sales Representatives in all Principal Cities 


INDUCED DRAFT 
PRESSURE BLOWING 


AIR TEMPERING 
COOLING HEATING 
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bog of calculations ba 
their original holdings 
perts are often baffled 

The purpose of the ex 
of course, is to assign 
the stock rights for tax 
der the committee’s sugg 
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more of his holdings, h 
to use the present formu 
¢ Liquidation—One of 
problems in a tax law in 
from the sale of assets w 
tion liquidates. The pr 
been so interpreted th 
tax is levied twice—onc« 
sical assets are sold, and 
stockholders receive the 
proceeds. 

To avoid this, the com 
to knock out the tax at 
level. This allows IRS 
once—from stockholder 
phase of liquidation 
¢ Partnerships—When | 
held its hearings last 5 
small businessmen mad 
clear: The tax rules gov 
ships are messy, cont 
sometimes unduly hars! 

The committee decid: 
nerships generally as 
rather than as mere agent 
ners as individuals. Hovw 
ship won’t automaticall 
a taxable entity—the p 
choice as to how the 
treated for tax purpos 

The new rules affect t! 
deduction on partnershij 
has been contributed b 
well as tax treatment of 
from the sale of such p 

The committee adopt 
method of determining t! 
property distributed by 
to one of the partners. It 
to clear up the present 
governing payments t« 


ner and the tax effects of t! 


partner. 


V. Loopholes 


In tax, law, one man 
another man’s legal priv 
Sometimes a so-called | 


tors are 
plicated in 
bout apph 
ghts. The 
rights a 
eans shar 
per into a 
1 cost of 
the ex 
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t continu 
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the final 
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parade of 
me thing 
ng partner 
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treat part 
te entities 
f the part 
1 partner 
onsidered 
retain a 
t property 
lepreciation 
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resulting 
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0 propose 
fusing rules 
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GE. solved theirs with 
TWA roundup of new mixers 


WHEN LONG ISLAND SHOPPERS 

ORDERED NEW-MODEL GENERAL 

ELECTRIC PORTABLE MIXERS FASTER 

THAN DEALERS COULD SUPPLY THEM 

++ THIS FAMOUS APPLIANCE MFR. 

MET DEMAND BY DIVERTING MODELS 

FROM THEIR NATION-WIDE NETWORK 

OF DISTRIBUTION AND RUSHED NEEDED = 
MIXERS VIA TWA AIR FREIGHT... SATISFYING = 
CUSTOMERS AND PROVING THE VALUE OF 
INVENTORY CONTROL BY USE OF FAST, 

MODERN, LOW-COST TWA AIR FREIGHT FACILITIES. 
DAILY COAST-TO-COAST ALL-CARGO FLIGHTS. PHONE 
TWA FOR RATES, SCHEDULES, QUICK PICK-UP. 


TWA CARGO SHIPMENTS . 
CONTINUE UPSWING. 1953 pomesnc Jrading 
TONNAGE INCREASED 21.6% OVER’S2. INTERNATIONAL * 
— geste x Saal MAIL, a ras in “Dusks ? 
. IMPORT OR EXPORT TO 


INDIA...YOU CAN SAVE TIME, 
COSTS, CRATING, INSURANCE 


INDIA, CEYLON, CALL TWA ANY TIME. 


TWA Fi Air Mail, 
Ohregiess andthe: — WWE 


TRANS WORLD AIRLINES = 
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Next time—use a ScotTissue Towel! 


(Just one does the Job) 




















SCOTT PAPER COMPANY 
ScotTissue Reg. U.S. Pat. Off. 

























reception 





room 


(0) y | SPECIALISTS IN INSTITUTIONAL, 


PROFESSIONAL, COMMERCIAL FURNITURE AND EQUIPMENT 
Your only single source for over 150 metal furniture items. Write for literature. 


ROYAL METAL MANUFACTURING COMPANY 


metal furniture since ‘97 173 North Michigan Avenue, Chicago 1, Illinois, Cept. 42 
Factories: Los Angetes * Michigan City, Ind + Warren, Pa. + Walden, .Y. + Galt, Ont + Showrooms: Chicago + Los Angeles + San Francisco - New York City 
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result of deliberate congressional policy. 
Other times it results trom a fuzzy bit 
of language in the revenue code, The 
committee has recommended changes 
that would plug some of the best-known 
examples of both kinds 

¢ Tax-Exempt Bonds—O; this week 
the committee reversed itself, after a hot 
fight, on a recommendation to wipe out 


the tax-free status of indu | develop 
ment bonds—the type used, mostly in 
the South, to bring new tries into 
a community. 

Up to now, these bor issued by 
state or local governments—have en 
joyed tax-free status as ot! tate and 
local government issuc igressmen 
from New England have long com- 
plained that this is a ma eason for 
the migration of industr t of their 
area. 

In a vote split on regi lines, the 
committee decided to end this type of 
tax exemption. But th was so 
loud, and so many border! ses were 
cited, that the committ dopted a 
different tack: The bond ll continue 
to be tax-exempt, but bu es leasing 
the plants won't be allowed to write off 
their rent payments as business ex- 

nses. 

e “Bail-Out” Blocked—The courts have 
approved a method by which a closel; 
held corporation can get yme into 
the hands of a controllir tockholder 
without paying the ordinary tax. This 
“bail-out” loophole is used like this 

A dividend in preferred stock is de- 
clared to the controlling stockholder in 
a way that leaves the n issue tax 
free. The next step is to sell this 
special issue to some per utside the 
corporation. The corporation then com 
pletes the round-robin by redeeming the 
issue in cash. This leaves the original 
recipient of the issue with the money he 
received from the outside buyer. He is 
required to pay only th ital gains 
tax of 25%, instead of ng to pay 
ordinary rates. 

To plug this loophol commit 
tee would impose an § nsfer tax 
on the corporation if it leems the 
preferred stock within || I 
¢ Buying a Tax Loss—According to ex- 
isting law, if a corporat bought 
mainly so the purchaser can take ad 
vantage of any tax benefits involved, 
the benefits are to be d wed. To 
put teeth into the law, t ymmittee 
worked out a formula to be applied 
by the tax collectors. 

First, the Treasury ld be in 
structed to determine the tax basis of 
the purchased property. Next, it would 
add the value of any ta» nefits that 
go along with the purchased property, 
such as loss carryovers. If the sum of 
these two figures—tax b plus tax 
benefits—comes to substantially less 
than the price paid, then the revenue 


agent must presume that t purchase rs 
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What about four million kilowatts? 


Well, it’s enough power to furnish electricity for 
15,000,000 American homes. ..50,000,000 people... 
nearly one-third the population of the United States. 


It’s more power than our entire utility industry installed 
in any year prior to 1948—and is believed to be more 
than the utilities of any other country have ever 
installed in any year. 














This 4,000,000 kilowatts—to be more exact, 4,129,000— 
is the amount of new utility capacity powered by 
C-E Boilers placed in service in 1953. 


The big point about it from your standpoint is this: 

this vast acceptance of C-E Boilers by utilities—the most 
exacting buyers of steam generating equipment — is 
another important reason why you can be assured of the 
most advanced design when you buy boilers and related 
equipment from Combustion. And, since the C-E line 
provides a type and size for all requirements from 4000 |b 
of steam per hr up, there is a Combustion boiler that’s 

just right for your steam needs. 


B-714 


COMBUSTION ENGINEERING, wwe. 


COMBUSTION ENGINEERING BUILDING © 200 Madison Avenue, New York 16, N. Y. 


BONLERS, FUEL BURNING & RELATED EQUIPMENT; PULVERIZERS, AIR SEPARATORS & FLASH DRYING SYSTEMS; PRESSURE VESSELS; AUTOMATIC WATER HEATERS; SOll PIPE 





Sensational 


Kodak 
a Discovery 


The Verifax copying method 
lets you make 3 copies of any 
letter or other office record in 
| minute for less than 4¢ apiece 


Such speed and economy are pos- 
sible because Verifax copying is 
completely different, completely 
new. You make your copies on 
ordinary paper instead of on 
specially treated paper. And you 
make at least three of these photo- 
exact copies—instead of one— 
from each sheet of Verifax Matrix 
Paper. 

The only equipment needed 
is the low-priced Kodak Verifax 
Printer... just $240. An invest- 
ment that will soon be paid off 
by your retyping savings alone! 

Operation is so simple that 
anyone in your office can make 
these dry, legible, photo-exact 
copies after a few minutes’ in- 
struction. No adjustment in pres- 
ent room lighting is required. 


Verifax copying saves wherever 
there’s paper work 


~-MAIL COUPON TODAY-——— 
Eastman Kodak Company 
industrial Photographic Div. 
Rochester 4, N. Y. 
Gentlemen: Please send free Verifax 
folder and names of near-by dealers. 


Name 





Company 





Address 





City State 
Price quoted subject to 
change without notice. 

a 
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acquired the property primarily to 
avoid income taxes. Any tax benefits 
that came with the parchased property 
are to be denied. 

However, taxpayers could still try 
to show they bought the property for 
other reasons than tax avoidance. Such 
reasons may, in practice, turn out to 
be so broadly accepted by the Intenal 
Revenue Service that the new rule will 
be meaninglesg. 
¢ The Collapsibles—Several years ago, 
Congress tried to make it Bsser Fo 
to organize a corporation for a limited 
purpose, then have it go out of busi- 
ness in such a way that the proceeds 
fall under the capital gains tax instead 
of ordinary income taxes. Movie stars 
used the trick first; it spread to other 
single-shot enterprises such as builders. 

Now the committee would further 
tighten the tax collector's hold on these 
operations. And it added a brand-new 
touch—clamping down for the first time 
on collapsible partnerships. 

The new blow at collapsible corpora- 
tions is in the form of an exception to 
the general rule for liquidations. It 
states that where the inventory items 
in liquidation represent an important 
part of the corporation’s assets, and 
there has been a substantial increase 
in their value, the gain is to be taxed 
at ordinary income tax rates. 

In recent years, partnerships have 
found it possible to throw profits into 
the capital gains tax area by a number 
of devices. 

In an effort to throw such income 
under ordinary tax rates, the committee 
recommends that capital gains treat- 
ment be denied proceeds that result 
from an appreciable increase in the 
value of “stock in trade” or from un- 
realized receivables or fees. 


Vi. Tax Speed-Up 


In his tax message to Congress, Presi- 
dent Eisenhower suggested that, begin- 
ning next year, corporation tax pay- 
ments be speeded up by six months. 

He pointed out that, under the Mills 
Plan, corporations in 1955 will be pay- 
ing taxes on 1954 income in two equal 
installments, falling in March and June. 

The President recommended that 
corporations be required to estimate 
what their profits were going to be in 
calendar 1955, and that they be re 
quired to pay 5% of their estimated tax 
in September, and another 5% in De- 
cember. He would step up these pav- 
ments gradually until they reached 25% 
each in 1959. 


Vil. Dividend Taxation 


The Administration plans to allow 
some dividend income to be subtracted 
from taxes. It’s an answer to the fa- 
miliar complaint that dividends are 


subjected to double taxati mee as 
profits in the hands of the corporation, 
and again as personal in in the 
hands of the share owner 

As a start, Eisenhowc1 the com- 
mittee recommended that the first $50 
of dividend income be subtracted from 
taxable income this year, and $100 here- 
after. This is to relieve iall share- 
holders of a lot of extra figuring on 
income tax returns. 

For larger shareholders—about 3-mil- 
lion persons—the approach different. 
In addition to the basic deducfion, a 
percentage of dividend income would 
be subtracted from the tax itself. The 
deduttion allowed the first year would 
be only 5% of dividends that are re- 
ceived after July 1, 1954, rising to 15% 
on dividends received in the last half 
of 1956. 


Vill. Personal Income 


Most of the other cha 
by the Administration a 
come tax relief center ar 
problems. 

The range is wide: 

¢ One change would 
paid without a court o 
ducted as an expense. 

e Another allows f 
to be taken as dependent 

e Medical deducti 
eased. The maximum would 
and deductions would st 
over 3% of adjusted gro ome in- 
stead of the present 5‘ 

¢ Children up to 19 
beyond that age, would 
earn more than $600 
losing their status as dependents 

e Carrying charges « 1s allment 
purchases that don't qualify now as 
deductible interest would be allowed 

¢ Retired people would have a 
more liberal method of orting in- 
come from annuities 

¢ Scholarships and ft 
students would be tax- pt 

e Payments received under em- 
ployee health plans would be exempt; 
there is still a questi ut those 
from noninsured plans 
¢ Tightening, Too—At | n¢ 
some rules affecting individual 
been tightened, too. H 1 benefits 
over $100 a week—if paid for less of 
wages—would no _ longer tax-free, 
even if from otherwise q fied plans. 
And living expenses aw home, 
even under a doctor’s ord would no 
longer be allowed to count as medical 
expenses. 

Interest on money bor d to pur- 
chase single-premium ties could 
no longer be deducted d_ interest 
payments received by bencfi 
matured insurance left on sit would 
be taxable if they came f funds in 
excess of $50,000 


classed 
ersonal in- 
d domestic 


v alimony 
to be de- 

hildren 
ould be 
doubled, 


amounts 


1 students 
illowed to 
without 


vships for 


time, 
have 


iaries of 
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You know your refrigerator brings you good eating. 
Are you aware that it brings you peace of mind, too 
no constant need for servicing, no failure to perform? 
To market a refrigerator as trouble-free as yours, the 
manufacturer uses leakproof Bundyweld Tubing to con 
duct the cooling refrigeration gases. Bundyweld brings 
you the same, sure protection against refrigerant leaks 
it has brought to millions of people during the last 
twenty years, 


Your freezer must not fail, 
of course. And that’s rea- 
son enough for the manu- 
facturer to use leakproof 
Bundyweld to carry the 
heat-absorbing gases. 
Manufacturers insist on 
giving you Bundyweld’s 
unequalled protection in 
condensers, evaporators, 
. compressors, and other 

paige on ay en is the a me parts of both freezers and 

in e-wa rom a singie meta ‘ 

po He copper-bonded through 360° of wall refrigerators, 

contact. Made by the world’s largest pro- 

ducer of small-diameter tubing, it won't 

leak, will transmit heat quickly. 


BUNDYWELD TUBING 


“The lifelines of refrigerators and freezers” 
BUNDY TUBING COMPANY DETROIT 14, MICHIGAN 












Japan is in trouble. Unlike Britain 
and Germany, it hasn’t used the last 
five or six years in a really determined 
effort to rebuild its economic strength. 
Its problems now are so serious that 
the U.S. may have to make some big 
changes in its objectives and policies 
in Asia. 

Not long ago, the U.S. was counting 
on Britain, West Germany, and Japan 
as its main bulwarks against commun- 
ism—and solid ones, at that. Britain and 
West Germany are still solid; their 
ees economies are barren ground 
or Communist propaganda (charts). 
Japan is shaky; and, by the looks of 
things, the worst is yet to come. 
¢ Balance—Boiled down to essentials, 
Japan’s problem is the same as one 
Britain and West Germany faced after 
the war: how to sell enough goods 
abroad to pay for essential imports. 
The two European nations have solved 
the problem, at least temporarily. Japan 
hasn't by a long shot. 

_ In 1953, Japan fell almost a billion 
dollars short of paving for its imports 
with exports. Import totaled $2.1-bil- 
lion; exports, $1.1-billion. It covered 
the deficit only because U.S. military 
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Industrial 
Production 


spending in Japan (most of it for Korea) 
added up to eu $800-million during 
the year. And even then, Japan’s bal- 
ance of payments was about $200-mil- 
lion in the red. 

Now it’s obvious that, barring a re- 
newal of fighting in Korea, U.S. spend- 
ing in Japan will fall drastically in the 
next two or three years, perhaps down 
to $200-million a year. This means, in 
rough terms, that Japan must either cut 
imports, or boost exports, by some 
$800-million a year over the next two 
or three years. 

The best hope for imports is that 
they can be cut by $200-million or 
$300-million. A bigger cut than that 
would pinch Japanese living standards 
dangerously. The only other way out 
would be a 50% increase in exports—a 
tough proposition in the face of rising 
British, German, and American com- 
petition. 
¢ Program—This harsh reality has jolted 
Prime Minister Yoshida’s government 
into launching an austerity program— 
a salvage operation based on restriction 
rather than expansion. It runs in just 
the opposite direction to the economic 
trends in Britain and Germany. 








Industrial 
Production 





Exports 


Will Belated Austerity Turn the Tideffj f, 


before the 
ain elements: 
budget. Gov- 


Yoshida’s progran 
Japanese Diet, has th 
¢ A “superbalan 


ernment expenditur the fiscal year 
1954-55 have been fix t 1-trillion yen 
—9l1-billion yen less t the previous 
fiscal year. Revenu estimated at 


» yen, though 
public is being 


something like 1.2-t1 
neither the Dict nor t 
told this. 


¢ A tight mone This is ex- 
pected, among other t s, to cut back 
private investment 0-billion yen. 
Domestic consumpt to be held 


down, also, by an w ise in indirect 
taxation—especially | ules taxes on 
luxury goods like larg: refrigerators, 
TV sets, gasoline, quor. 

e Imports, especially of luxury 
goods, will be cut by direct import curbs 
as well as by the new | ind the tight 
money policy. (Ther 1 plan, too, to 
boost silk exports t dollar area by 
usinz a special sales tax that will reduce 
domestic consumpti ilk, thus free 
more for export.) 

This program i yposed to cut 
rices in Japan by 5% to 10%, thus 
felping exports. At | ime time, it’s 
expected to reduc rts substan- 
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1937 =100 


CA 
Production 


for Japan? 


tially. The target is a net improvement 
of $250-million in Japan’s trade balance. 
¢ Trouble—It’s too soon to tell how 
much of this program Yoshida can get 
approved. Immediate reaction to it was 
a howl of protest. Two cabinet minis- 
ters resigned, four government officials 
were physically assaulted, the Ministry 
of Finance was mobbed repeatedly. But 
the cabinet finally approved the new 
measures. 

More trouble undoubtedly lies ahead. 
Japanese labor plans to mount a mam- 
moth wage struggle this spring, and the 
chances are it will succeed in getting 
at least compromise wage boosts. At 
the same time, business expects to feel 
a real financial pinch by next fall. So 
before then, Japanese businessmen will 
be pressing the government and the 
Diet for relief—either credit relaxations 
or some form of subsidy. 
¢ More Needed?—Even ‘f Yoshida’s 
plan should go through without a hitch, 
it’s far from certain that it would 
achieve the expected results. Some 
Japanese officials and economists be- 
lieve that prices in Japan must be forced 
down by at least 20% before the coun- 
try can hope to get its trade into 
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Closeup of Osborn Brush used on this job. Combination of wire and borsehai 
cleans and finishes the parts. 


"Two - fisted” brush KOs a 
cleaning and finishing problem 


Puoh- buttow does double duty here: (1) it removes 


oxide from small cylindrical parts and (2) it finishes the surface of the 
parts simultaneously. The former method . .. hand wiping and polishing 
... was slow and results were not uniform. 


The Osborn Brushing Analyst helped adapt the brushing machine 
shown ...a centerless grinder with a special Osborn brush consisting 
of both wire and horsehair sections. This “centerless brushing’’ machin 
thoroughly cleans and uniformly finishes the parts at a rate of 20,000 
per day. 

A study of your production by an OBA may show you how to cut costs 
and improve the quality of cleaning, finishing and deburring operations 
with power brushing. Call your OBA today or write The Oshorn Manu- 
facturing Company, Dept. A-30, 5401 Hamilton Avenue, Cleveland 14, Ohio. 


Osbou Brushorft 


POWER, MAINTENANCE AND PAINT BRUSHES 
FOUNDRY MOLDING MACHINES 


OSBORN BRUSHING METHODS * 
BRUSHING MACHINES - 





The Taming 


of the Flue 


After mastering that fickle and temperamental thing known as 
smoke literally hundreds of times, Buell has built up an enviable 
record of experience. 


Because each problem is different, however, Buell developed a 
sound engineering procedure that includes both analysis of dust con- 
tent of the smoke and a detailed study of actual operating conditions. 
Combining this specific knowledge with unmatched experience, 
Buell submits a practical and factual report that recommends the 
most efficient and economical way to resolve your particular smoke 
problem...whether it’s the recovery of valuable dust or the collection 
of nuisance dust, 


Send for your informative brochure—the Coliection and Recovery 
of Industrial Dusts — it explains all three Buell systems for industrial 
dust collection. Write Dept. 30-B, 
Buell Engineering Company, 70 
Pine Street, New York 5, N. Y. 





a= 20 Years of Engineered Effictency tn 
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balance. Others think the drastic kind 


of reforms needed by Ja n’t come 
until after a serious fina risis. And 
then, they believe, the |} e people 
will turn to a political who has 
not been so closely tied as Yoshida has 
to the U.S. occupation and to Amer- 
ican policy in Korea 

Leadership in Japan t then be 
taken over by a radica tarist like 
ex-Colonel Masanobu ‘| or a de- 
votee of state capitalism like Shinsuke 
Kishikishi, who was on I onomic 
planner for Manchukuo. Both would 
tend to favor the stat trols and 
cartel policies that wer 1 in Japan 
during the expansionist iod of the 
1930s. 
¢ Communism—Japan tical hori- 
zon also has a suggestion of commun- 
ism, despite the strong anti-Communist 
orientation of the Japan man-in-the- 
street. An influential sector of the in- 
dustrial and trading com: ty is eager 
to expand trade with R China—not 
only Se the sake of the t itself, but 
also as a sort of bargaining level with 
which to pry better econ treatment 
out of the West. 

What’s more, a neut t element is 
gaining strength fast in Japan. This ele- 
ment has a strong anti-A ican bias. 
A “peace” movement, led officially by 
Socialists, is actively supported and in- 
filtrated by Communists. This move- 
ment has sponsored a flood of books, 
movies, and published articles dwelling 
on the horrors of Hirosh ind Naga- 
saki, on the sordid aspects of U.S. 
troops’ relations with t! mmunities 
in which they are stationed. The most 
popular brand of Japan cigarette is 
named “Peace.” 

Both the industrial group and the 
neutralist group see the Red Chinese 
market as the major « ve route for 
the Japanese economy. They see Japan 
as the “factory of the Orient,” the 
“Switzerland of Asia.” 
¢ Comparison—Any v u cut it, 
there’s no escaping the fact that Japan 
has postponed action economic 
field for so long that ts may now 
lead into channels the U.S. won’t like. 
There was a chance, | n 1949-50, 
to avoid this situation. At that time, 
Joseph Dodge, now | lent Eisen- 
hower’s Director of the Budget, had a 
tight money policy operating success- 
fully in Japan. But this yretty much 
washed out by the Kor War, which 
covered Japan’s trade deficit and made 
business easy to get for Japanese heavy 
industry. Since then Japan has lived on 
the Korean bonanza, sheltered from the 
hard economic facts of t vorld mar- 
ket-piace. 

Compare this with t has hap- 
pened in West Germany and Britain. 
Both have had larg ifusions of 
American financial aid. But both worked 
hard to balance their | ind when 
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“3M’ Plates save time and money 


MUTUALZ LIFE INSURANCE COMPANY 
BOSTON, MASSACHUSETTS 


(deliver top-quality printing, too!) 


BUSINESS FORMS of all types are printed from 
“3M” Photo-Offset Plates by this world-famous 
Boston Life Insurance company. And with good 
reasons: ““3M’’ Plates are pre-sensitized for im- 
mediate exposure. Processed in jig time (5 min- 
utes from package to press!), in one-third the 
usual floor space! And their grainless aluminum 
construction produces sharp, clear impressions 
every time. Try these amazing plates yourself. 
You'll get the same good results. Sized for most 
Davidson and Multilith Duplicating machines. 


GRAINLESS ALUMINUM MAKES THE DIFFERENCE! “3M” Plates: 


@ Gre processed without darkroom, whirler or graining machine 
@ won't oxidize @ permit easy additions or deletions 
@ convenient and safe to store @ deliver perfect re-runs 


Pre-sensitized All-aluminum 


PHOTO-OFFSET PLATES 


Made by the makers of “Scotch” Brand Cellophane Tape 


MesonUSA. MINNESOTA MINING AND MFG. CO., St. Paul 6, Minn. 
~~also mekers kote ” Brand Sootch” Brand Covers and Frisket Papers, 
ve nd Pressure-Sensitive Te 
os r ling Tape “Underseal” 
, “Bafety- Walk” Non-slip Surfacing, “3M” Abrasives, 
Sue ives. General Export: 122 E. 4 42nd. St., New York 
17, N. ¥. In Canada: London Ont. Can 

















yuvAry 
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FREE! Executive Manval 


Written especially for executives 
Shows how to use your offset du- 
plicating department to better 
advantage. Is an actual sample of 
work done by the “3M” Plate. No 
cost or obligation, of course 


Minnesots Mining & Mfg. Co. 
Dept. BW 24, St. Paul 6, Minn. 


Rush me my copy of “How {o Get the Most out of Your Offset 


Duplicating Department." 











Here’s how INVINCIBLE 
BUSINESS ENGINEERING 


cuts your FILING COSTS 


Cuts costs per filing 

inch. Drawers open 

to full length — 

hold more — make 

filing easier. Com- 

pressor takes up 

minimum drawer 

space, pulls up 

tight, locks and re- 

leases at a finger 

touch 

Cuts filing clerk 

fatigue. Free Moat- 

ing drawer suspen- 

sion, exclusive ball- 

bearing guide roll- 

ers and other fea- 

tures take the hard 

work out of filing, step up efficiency. 

Cuts replacement costs. Rigid welded construction, 
frictionless drawers minimize effects of hard day- 
to-day use. Cabinets built better. . . co laste longer. 


Choose 2, 3, 4 of 5 J 
drawer cabinets for all [eye 
sizes of letters, docu- re 
ments ond cords. ee 


INVINCIBLE 


INVINCIBLE METAL FURNITURE COMPANY 
Manitowoc, Wisconsin 








Problem? 


CAREFUL! 


Be sure office and home 
equipment is safel 
AMERICAN RED BALL 
MOVING SPECIALISTS 
know their business — yet 
COST IS LOWER THAN 
MOST! Consult the yel- 
low pages of your ‘phone 
directory for your nearest 
AMERICAN RED BALL 
AGENT! FREE PERSON- 
ALIZED ESTIMATE! 





Rely on 


American RED BALL 


TRANSIT COMPANY, Inc. 
PIONEER NATION-WIDE MOVERS 
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they did, aid was cut off. Compare 
Japan's situation, particularly, with that 
of Germany~another defeated, occu- 
pied nation that started its postwar life 
with much the same handicaps. 

The economic upsurge in Germany 
has been steady ever since June, 1948, 
when a currency reform was imposed by 
the occupation and the Germans them- 
selves established a free economy policy 
(Special Report, BW —Dec.12'53,p100). 
You can get a good idea of why Japan 
is wobbly today and Germany solid if 
you look into these four fields: 
Politics—West Germany has produced 
not only a responsible two-party poli- 
tical system but also leadership that 
pretty well matches up to anything in 
the world. Skilful as Yoshida has been 
as a politician, he doesn’t stack up with 
Chancellor Konrad Adenauer as a leader 
who was prepared to face, and deal 
with, his country’s basic economic and 
political problems. And Japan has pro- 
duced no counterparts to Economics 
Minister Ludwig Erhard and Finance 
Minister Fritz Schaeffer. 

Business management—Japan’s business 
leaders are neither so aggressive nor so 
hard working as Germany’s. An Amer- 
ican businessman in Japan, who helps 
run a joint enterprise with Japanese in- 
terests, says that he turns out 20 to 30 
letters a day compared with one or two 
by his Japanese counterpart. Also, 
there’s a tendency by Japanese manage- 
ment to sit back and wait for the gov- 
crnment to make special concessions 
that will make it unnecessary to get 
down to work reducing costs and de- 
veloping markets. On top of that is the 
fact that the Japanese, unlike the Ger- 
mans and British, never have been 


technical innovators. Indeed the indus- 
trial revolution came so late in Japan 
that there’s only a thin technological 
crust there. 

Investment. The attitud 
management largely exp! 
tal investment in Japan runs at 
11% of gross national expenditures, 
whereas in Germany it ibout 25%. 
Moreover, in Japan, k n half the 
money invested goes into cquipment. 
In Germany, the percent is 58%. A 
Japanese businessman cently re- 
turned from Germany narked that 
Japanese business rebuilt its office build- 
ings first, while the Germans rebuilt 
their laboratories and plant 
Labor. Japanese labor 
concerned with fighting for a bigger 
share of the national cake than with en- 
larging the size of the cake. By contrast, 
German labor has held back on wage 
demands, worked along with manage- 
ment to reestablish a solid economic 
base so that Germany uld be com- 
petitive in world markets. In addition, 
there’s not the same tra n of indus- 
trial skill in Japan. 

The occupation itself, t 
ferent kind of impact on the two coun- 
tries. In Germany, at k 1948, 
the occupation on the whole reinforced 
the dynamic qualities of the German 
people. But the long Am in occupa- 
tion in Japan, which didn’t begin to 
relax until about two later than 
in Germany, shielded the Japanese from 
the full impact of defeat and insulated 
them from responsibilit managing 
their affairs, both private and public. 
Then, when a change might have come, 
the Korean war had much the same 
effect. 


of Japanese 
why capi- 
only 


pecn more 


had a dif- 


Ince 


Bad Break for Britannia Transport 


Hard luck has dogged British aviation so 
fur this year. Mishaps involving the de- 
Havilland Comet jetliner, climaxed by the 
still unexplained explosion over the Medi- 
terranean in January, grounded the entire 
Comet fleet. Then last week a second 
white hope—the long-range Bristol Bri- 
tannia turboprop transport (above)—crashed 


near Bristol, a partial lo: It was one 
of two prototypes of the huge, 100-passen- 
ger craft; British Overseas Airways Corp. 
has 33 on order. Nonetheless, Britons mean 
to keep the planes flying: The Comet 
should return to service next month and the 
first production model Britannia is due be- 
fore the end of the year. 
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A Flexible 25% 


Foreign business  sus- 
pects new U.S. barrier to 
bids, but conflicting evidence 
leaves it puzzled. 


Last week the Interior Dept. came 
up with a couple of decisions that left 
foreign businessmen wondering just 
what the yardstick was on the Buy 
American Acf. On paper, a foreign bid 
has to be at least 25% below the lowest 
American figure in order to win a fed- 
eral contract. But... 

e Early in the week, Interior ac- 
cepted a $404,000 bid by Moloney Elec- 
tric Co. of St. Louis to supply trans- 
formers for a hydroelectric project. It 
rejected a $268,000 bid by American 
Elin Co., an Austrian maker of electrical 
equipment. The action followed a simi- 
lar move in mid-January when a 
$558,000 Elin bid was spurned in favor 
of Westinghouse, which bid $771,000. 
In both cases, Interior said that Elin 
lacked experience in building the type 
of transformer that was wanted, though 
the 60-year-old company hotly denied 
this. 

¢ Later last week, Interior appar- 
ently reversed its stand, accepting a 
$223,000 bid by Elin on another proj- 
ect. The lowest American bid was 
$358,000. 

In effect, foreign businessmen wanted 
to know whether the 25% differential 
had been restored to good standing. 
They had always considered the figure a 
stiff one, but at least they had known 
where they stood. In these cases Elin 
had gone below the 25% limit three 
times, and had received only one con- 
tract. 
¢ The Law—Actually, the law says the 
government must buy from U.S. sup- 
pliers unless: 

¢ The domestic cost is unreason- 
able, a point defined as 25% above a 
foreign bid. 

¢ It is in the public interest to 
buy abroad. 

For vears, the 25% item has been 
a major deterrent for foreign companies 
secking to invade the American market. 

But, now that foreign bidders are 
shooting under the limit, they are be- 
ginning to think that Interior is devising 
new roadblocks. 

Foreign bidders know there is grow- 
ing domestic pressure for this, featur- 
ing strong complaints by Westing- 
house and General Electric that heavy 
equipment awards to foreigners are 
hurting sectors of U.S. industry that 
are essential to defense (BW—Dec.19 
’53,p140). 

The public interest clause, for its 
part, has rarely been invoked. The main 
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Can your packaging be improved 
too? Consult our nearest office. 


NEW YORK 
DALLAS 


PHILADELPHIA 
LOS ANGELES 


DENVER 





ind gave their products 
NEW SALES APPEAL 


Thanks to modernization and skillful planning, the 
Warren Featherbone Company has not only cut pack- 
aging costs drastically, but can now make the sales- 
compelling claim that its baby garments are germ-free. 

Cartons are made in various sizes from inexpensive 
die-cut blanks by our Model PA, which has a speed 
of 40 to 100 cartons a minute. This machine delivers 
the open cartons onto a conveyor that carries them 
to filling stations and to our PC machine, which auto- 
matically closes the lids. Closed cartons are finally con 
veyed to our FA wrapping machine, which seals them 
in cellophane. 

The entire packaging operation takes place under 
ultra-violet irradiation, giving assurance that Warren 
bibs and baby pants are germ-free —a strong appeal! 
to mothers. 

Where packaging is at its highest develop- 
ww, ment, there you will find “Package” machines. 
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BOSTON CLEVELAND 
SAN FRANCISCO SEATTLE 


CHICAGO rLANTA 
TORONTO MEXICO, D.E 
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Order goods 
by Telegram 











And get ’em 
in a flash— 









No need to overload 
your shelves 






































Traveling on business? Let Western Union's 
| Hotei Reservation Service make it a pleasure. 
\ Full details from your Western Union office. 
























exceptions came in the later days of the 
Truman administration n Deputy 
Defense Secretary William Foster put 


foreign and U.S. companies on an 
pe footing in bidding for military 

rocurement. With President Eisen 
oer in office, Def Secretary 
Charles E. Wilson ha t used the 


policy to any extent. 

¢ Randall Report—V ai 
tions of the Buy American Act take on 
added interest from the efforts of the 
Administration to liberalize trade. The 
Randall Commission report has urged 
Eisenhower to use the law to increase, 
not limit, foreign trade (BW—Jan.30 
"54,p118). 


The report said that U.S. agencies 


nterpreta- 


should stress the public st clause, 
rather than the 25% t or other 
rules of thumb. Observers are inclined 
to believe that the Pr nt will go 
along with the comm n’s recom 
mendations when he sends Congress his 
special message on for policy in 


March 








BUSINESS ABROAD BRIEFS 





efore with 


Parker Pen Co., troub! 


Japamse and Italian imit ns (BW 

Feb.2'52,p134), now | Russian 
counterfeiters. Parke ts “51” pen 
(right) has been copied t Russian 
with their “Leningrad ft). So far, 


t no matter 


few have been exported 
‘thing that 


how many, there’s litt] 
Parker could do about 


U.S. trade in 1953 top) the previous 
year in both exports and ports. U.S 
sent a record $15.7-b worth of 
goods abroad (including billion in 
military aid), to beat th +7 mark of 
$15.3-billion. U.S. imports came to 
$10.9-billion, a $160-m gain over 
1952. 

a 





Conorado Petroleum Corp., owned 
jointly by three oil cor 1ies—Conti 
nental, Ohio, and Am vill spend 
$8-million in the next looking 
for oil in Egypt. The 3 cession 
promises the Egyptian iment ro’ 
alties from 15% to n any oi 


that Conorado finds 
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How mighty 


His muscles, so the poem says, were 

“strong as iron bands.” More impor- 

tant, they were symbols of his time 

a time of iron and of human toil. 
Symbols of our own time—a time 

of mechanization and of growing 

human leisure—are special alloy steels. 
Made harder, stronger, more resist- 


was the village blacksmith? 


ant to heat and corrosion with 
Vancoram ferro alloys, alloy steels 
boost efficiency, cut costs and reduce 
human effort in modern tools and 
machines of every type. In today’s 
forge presses, for example, alloy steel 
dies apply to red hot metal the power 
of blacksmiths by the thousands. 


Today's giant forge presses 
develop pressures measured in 
tons per square inch, yet hold 
colesomaso that would put a black- 
smith to shame. Key parts are 
super-tough dies made from 
special alloy steels, 


Modern trains are more com- 
fortable to ride, more economical 
to build and operate, thanks to 
strong, light, corrosion-resistant 
stainless steel. Stainless is one of 
many alloy steels made with 
Vancoram ferro alloys. 


In @ new plant recently added to 
its existing facilities at Graham, 
West Virginia, VCA is now pro- 
ducing increased quantities of 
Exlo, the new low-carbon ferro- 
chromium for scores of steel- 
making applications, 


For ever finer alloy steels for every 
application, Vanadium Corporation 
produces for America’s steelmakers 
ferro alloys of chromium, titanium, 
vanadium and silicon. VCA is also a 
leading source of master alloys for 
the aluminum industry and uranium 
for atomic energy. 


Vanapium Corporation 
or AMERICA 


420 Lexington Avenue, New York 17, N. Y. 
Pittsburgh + Chicago + Detroit 


Cleveland 


PLANTS—-Niagara Falls, N.Y.; Graham, W. Va.; 
Cambridge, Ohio; Durango and Noturita, Colo 
White Canyon, Uteh 


MINES - South America, Southern Rhodesic, Canada, USA 


Producers of alloys, metals and chemicals 





Our problem && 
aicturbing noise! 


Your solution isa 


HIBRETONE * 
Acoustical Ceiling / 


Johns-Manville, the pioneer in sound control, 
recommends Fibretone Acoustical Panels 
to reduce disturbing noise at low cost 


are easily installed over new or 
existing construction. 


Because DISTRACTING NOISE is so 
harmful to efficient business operation, 
practically all new building specifica- 
tions include acoustical ceilings for 
sound absorption. However, just be- 
cause your present building was con- 
structed before sound control became 
an established science, there is no 
reason for you to be handicapped by 
noise. You can have a Johns-Manville 
Acoustical Ceiling quickly installed 
over your present ceiling. 


Johns-Manville FIBRETONE offers 
an acoustical ceiling which is highly 
efficient yet modest in cost. It con- 
sists of 12” square panels of sound- 
absorbing materials in which hundreds 
of small holes have been drilled. These 


holes act as “noise-traps’’ where sound 
energy is dissipated. Fibretone is pre- 
decorated, can be painted and repainted, 
and is available with a flame-resistant 
finish. 

Other J-M Acoustica! Ceilings include 
Permacoustic*, a textured noncombus- 
tibletile with great architectural appeal; 
Transite*, perforated acoustical panels; 
and Sanacoustic*, perforated metal 
panels backed with a noncombustible, 
sound-absorbing element 


For a complete survey by a J-M acous- 
tical expert, or for a free book entitled 
“Sound Control,” write Johns-Manville, 
Box 158, Dept. BW, New York 16, 
N. Y. In Canada, write 199 Bay Street, 


Toronto 1, Ontario. *Reg. U.S. Pat. Of. 


Johns-Manville 


40 years of leadership in the manufacture of acoustical materials 









INTERNATIONAL OUTLOOK 


BUSINESS WEEK The conference in Berlin entered its decisive stage at midweek. 


FEB. 13, 1954 Both sides have stood firm. No break in the East-West log jam is in 
sight so far. In fact, Berlin may end next week with little or no rea! 
i agreement between Molotov and the Western governments. 

That of itself wouldn’t mean that the Russians want to fire up 
international tensions once again (page 27). Instead, the diplomatic war, 


words and maneuvers, will continue. And you can expect some further, 
critical tests of Allied unity. 
















Molotov’s trump card—the proposal for an all-Europe security pact— 
won't be accepted by the West. Its primary aim, of course, is to force 
SERVICE a U.S. withdrawal from Western Europe. 


But the idea will have powerful propaganda appeal to many Euro 
peans. 

Glittering offers of increased Soviet trade with the West are just as 
much a part of Molotov’s game as the peace pact. 

Last week you had the $1-billion-plus offer to British business, timed 
to tie in with the Berlin meetings. Now there are reports that an even 
grander Russian trade offer—for all the West—will be thrown into the 
hopper. 

Indo-China, too, is important in the Moscow game. 


—O— 


It would be a mistake to exaggerate the seriousness of the military 
situation in Indo-China right now. 


There’s little danger of an imminent French collapse, no great change 
in the strategic picture despite recent rebel drives. The rainy season, com- 
ing soon, will end important military operations for months. 


Military stalemate rules, with neither side able to win a clear-cut vic- 
tory. Indo-China remains primarily a political problem. 






























The key lies in Berlin and Paris. The Communist stab into Laos was 
timed to put maximum pressure on flagging French morale. Molotov 
continues to play on French hopes for an end to the war. 


The U.S. will increase its aid in money and machines. At the same 
time, we'll try to buoy the Laniel government, perhaps even agreeing to 
Five Power talks on Indo-China. 


—oe— 
The new Soviet-Finnish trade deal shows how anxious the Russians are 
to keep up their imports. 

Helsinki threatened to slash its eastbound exports unless the Russians 
paid up in hard currencies, which Finland could use to buy Western goods 
The Soviets finally agreed—to the tune of a $10-million credit payable in 
gold, and promised to pay hard currencies for some Finnish goods this year 


It’s a credit to Finnish astuteness that no political strings are attached. 















The Finns turned a nice deal with the U.S. this week, too. 


The U.S. will sell $5-million worth of surplus cotton and tobacco to 
Finland. Payment will be in the form of Finnish products shipped to 
nations receiving U.S. economic aid. 


INTERNATIONAL OUTLOOK (continued) 
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It’s the first such surplus deal under the Mutual Security Act. £\ 
body wins: The U.S. gets rid of some surplus and supplies aid; the | 
get needed dollar farm products pilus guaranteed exports to new market 


Watch the upcoming discussions over the European Payments Un 
for a clue to the future of sterling convertibility (BW—Feb.6’54,p102 


EPU is up for renewal, and London and West Germany are hagg 
over terms. Germany, with a hefty surplus in EPU, wants the : 
changed. Credits would be repaid, persistent surpluses settled 70% in g 
only 30% in credit, instead of the 50-50 arrangement now. 


But the British have a large trade debt to EPU A 70% 
repayment would put a heavy strain on London’s reserves. 


That could lead to new British import curbs—and postponemen' 
any sterling convertibility plans. 

-—@. 

London has a battle on its hands with businessmen at home over 
new trade agreement with Japan. The Lancashire cotton industry, fo: 
sees a flood of cut-rate Japanese goods menacing its Commonw: 
markets. 


The trade and payments pact involves an exchange of some £ 
million worth of goods each way between Japan and the sterling 
It allows colonies, which have barred Japanese goods, to begin impor' 
textiles, toys, paper, pottery, lamps, and so on. 

British businessmen in these industries are hopping mad. 


Other Britons—machinery and vehicle exporters, for example—. 
come the pact. It will keep them in the running against compet 
mainly Germany, in the Japanese market. 


From the free world’s point of view, the sterling deal is just 
the doctor ordered for Japan’s shaky economy (page 148). 


Japan needs greater export markets if it is to reduce a towering 
deficit. The shortage of sterling, particularly, was becoming serious 


The bitter charges and countercharges surrounding Guatemala 
color the upcoming Organization of American States meeting at Caro 
The Guatemalans may try to win Latin American sympathy by « 
U.S.-hatched “plots” against its sovereignty. 


U.S. officials expect Latin American support if the Guatemalans t) 
turn the session into a propaganda fiesta. But there’s no likelihoo 
any kind of joint hemisphere action against the Guatemalan governme: 


Ways of stimulating Latin American economic development wi! 
the most important item on the Caracas agenda. 


Washington will stress things Latins can do to create a better in 
ment climate in their countries. Latin Americans will come back 
deniands for higher, steadier prices for their products in the world m: 


There'll be one bit of good news for the Good Neighbors. Unde: 
impact of the Milton Eisenhower and Randall Commission report 
Treasury Dept. is going to loosen the reins on Export-Import Bank le 
for development projects (BW—Aug.15'53,p136). 
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A rural plant site 


with plenty of labor available 
CZ  _ Pras & 3&3} }D 


There are many potential industrial sites in 
rural America, but most are far away from an 
adequate labor supply. 

Labor supply is one of the remarkable fea- 
tures of this Fernald industrial development. 
It is actually easier to get to it from the fast- 
growing northwestern suburbs of Cincinnati 
than to get from these same suburbs to the 
center of the city. And Fernald is also only 12 
miles from industrial Hamilton. 

Another unusual advantage is that it lies in 
the broad, level, well-drained valley of a river 
that is no longer there — the glacier changed its 
course. But down beneath the glacial gravel 
there is an almost limitless supply of fine water. 

Roads, gas, electricity are all there. The 
Chesapeake and Ohio Railway from Cincinnati 
to Chicago runs through the site and connects 
it with trunk lines to all points. The Chesapeake 
and Ohio Railway owns 88 acres alongside its, 





Proposed development 
of part of the Fernald, 
Ohio he bee sda area. 
« 


The Fernald area is 
easily accessible from 
both Cincinnati and 
Hamilton. 








Chesapeake and Ohio Railway 


VIRGINIA + 
INDIANA »* 


WEST VIRGINIA * 
MICHIGAN + 


tracks with plenty of adjoining acreage avail- 
able. 

Seldom have we seen an industrial location 
that offers so many of the features most indus- 
tries want. For a Pin-Point Survey giving full 
information write to: 

Chesapeake and Ohio Railway, Industrial 
Development Department, Cleveland 1, Ohio, 
Detroit, Mich., or Huntington, W. Va. 


SERVING 


KENTUCKY « OHIO 
SOUTHERN ONTARIO 








Your best guide to 
smart buying abroad... 


62nd 


UTRECHT 
INTERNATIONAL 
TRADE FAIR 


deme 


Utrecht, Holland 
March 30 to April 8 


The famous Utrecht Fair 
assembles Europe’s most 
complete display of con- 
sumer goods, modern 
machinery, technical equip- 
ment and materials — all 
carefully grouped for your 
convenience. Strictly a busi- 
ness center, it attracts thou- 
sands of exhibitors fromover 
30 countries. The Utrecht 
Fair offers you its hospi- 
tality and services and sug- 
gests that in planning your 
trip, remember two great 
names in travel—the Hol- 
land-America Line and 
KLM Royal Dutch Airlines 
— as the direct way to reach 
scenic Holland. 


FOR FULL INFORMATION AND 
COMPLIMENTARY GUEST INVITATION, 
MAIL THIS COUPON TODAY! 





THE UTRECHT INTERNATIONAL 
TRADE FAIR 
61 Broadway, New York 6, N. Y. 


Please send me my complimentary guest 
invitation and full information about the 
Utrecht International Trade Fair 


Name 
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The Pace of the Stock Rally Quickens 


Interim Gains 


Percent Gain or Loss 
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start-of-rally levels) 
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* Dete: Standard & Poor's Daily Stock Price Indexes. 
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Choosy Buyers Widen Hunt 


Standard & 
trials has climbed to 


Stocks continue to inch high on the 
Big Board. As the chart above shows, 
the base of the rise is becoming broader. 
In the past week an increasing number 
of utilities and rails have joined the 
upward climb that started with the in- 
dustrials (BW—Feb.6'54,p27). 

Investors are picking from a wider 
ficld, but at the same time they are be- 
coming more choosy as to which stock, 
or trade group, they will favor. You can 
sce in the tabulation (opposite) that 
chemicals, electrical equipment makers, 
the oils, and other growth stocks are 
getting the call among the industrials. 
¢ Still Ahead—Despite the broadening 


base, industrials remain dominant 
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dividends can be a bigger boost to in- 
come than many realize. 

It takes two to make a market, how- 
ever, and for each Wall Street bull there 
is a bear. The latter still view the out- 
look as somewhat clouded, with new 
cutbacks in consumer production pos- 
sible if buyers fail to absorb current 
output. 

Also they are not too sure that re- 
ducing the double tax take on dividends 
will become a fact. 
¢ Bonds Gain—One decidedly favor- 
able factor for stocks was new strength 
in the bond market, which daily is 
pushing bond yields lower, making cur- 


rent dividends on stocks relatively more 
attractive. 

Shares got another boost last week 
when the Federal Reserve reduced the 
rediscount rate from 2% to 13%, cut- 
ting its charge for lending money to 
commercial banks. This, in turn, can 
mean lower interest rates for business 
borrowers. 

The surprise action was interpreted as 
meaning the Fed is leaning over back- 
ward to make sure its money policies 
do not aggravate the “rolling readjust- 
ment” oan way in business (page 18). 

It was the first reduction in the re- 
discount rate since August, 1937. 


The Current Rally in Stocks: Box Score to Date 


Rally gain 
to date 


4% +14, 


Stock Group 
Electrical equipment 
Aircraft manufacturing +-32 
Tires, rubber goods yen +32 
Machine tools ; : +30 
Paper +28 


+-33 


+25 
+23 
+22 
+20 
+19 


Aluminum 

Finance companies 

Printing, publishing Sait 
Office, business equipment... ... 
Building materials 


+19 
+19 
+17 
+17 


Ethica) drugs 

Motion pictures 

Vegetable oils ae 
Auto parts, accessories.............. 
Auto trucks 


Steel 

Oil—crude producers 
Oil—integrated companies 
Agricultural machinery 
Shipbuilding 


Utilities—holding companies 
Glass containers 

Railroad equipment 
Machinery 

Metal fabricating 


Proprietary drugs, cosmetics 
Distillers. . . 

Soft drinks 

Air transport. 

Automobiles 


Chemicals 

Metal containers 

Natural gas 

Utilities—operating companies... . 
Food chains. 


Confectionery 

Bituminous coal 

Copper 

TV, electronics . 
Mail order, general chains 


Department stores 
Fertilizers 

Food companies 
Mining, smelting 
Shipping 


we eos oc co © © 


Textile weavers 
Sugar 

5¢, 10¢, $1 stores 
Gold mining (U. S.) 
Shoes 

Lead, zinc 

Carpets, rugs 
Rayon, acetate yarn 
Leather 

Tobacco 


-—— — - 


eons ee 


Data: Standard & Poor's Weekly Stock Indexes, 
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The gain by periods* 
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HEAT TREATING 


FURNACES 


For hardening, annealing, drawing, 
normalizing, homogenizing, and 
aging. Also heating metals for 
rolling, forging, piercing, forming, 
extruding, and brazing. 


Send for catalog 200-A-60 


FURNACE 
is r CORPORATION 
4555 ‘Gummawtown Ave., Puma. 44, Pa. 


Supsmpiany or Hanpivce Company, Inc. 








FOR GRINDING 


Hardinge Tricone, Conical and Red 
Mills for wet and dry granular or 
fine grinding or pulverization. 


FOR THICKENING 


Hardinge Thickeners for classifying 
— or collecting finely divided 
solids suspended in liquids, 


FOR CLASSIFYING 


Hardinge Counter-Current Classifiers 
for classifying by size or specific 
gravity-ores, minerals, salts, and the 
like suspended in liquids. 


Send for catalog 100-A-60 


HARDINGE 


COMPANY (INCORPORATED 


Main Ottce and Works 


on Fre 
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Is Union 


Rie ow 


Shop Illegal? 


tote ow 


visi Able 2 A te ml, masters 


@ A Texas judge says it is—and his decision starts a 


test case toward the U.S. Supreme Court. 


@ For a state court decision, this ruling is getting an 
unusual amount of attention, both from unions and from foes 


of union-security clauses. 


@ That's because of its national implications. Law- 
yers say it's the first time the constitutionality of union shops 
has been closely studied by the courts. 


The next major assault on compul- 
sory unionism—directed against labor's 
umon-shop  contracts—will probably 
come in the courts instead of in Con- 
gress. That's the reason for the growing 
national excitement over a ‘Texas state 
court decision last weekend that bars 
the Atchison, Topeka & Santa Fe and 
16 “nonoperating ’ railroad unions from 
negotiating a umon-shop contract. 

Issued in behalf of 14 nonunion 
employees in Texas, the decision affects 
10,000 workers employed by the Santa 
Fe in a dozen states. Its significance 
is a lot broader than that. Ultimately, 
the decision may have an impact on 
contracts that now cover 800,000 off- 
train employees of other major roads. 

The decision by Judge E. C. Nelson 
holds invalid an act of Congress that 
“permits” union-shop contracts in the 
railroad industry. It further rules that 
compulsory unionism—the union shop 
as permitted by an amendment to 
the Railway Labor Act in 1951—de 
prives individual employees and the 
railroads of liberties and property rights 
guaranteed by the U.S. Constitution. 
¢ Issues for Appeal—The Santa Fe case 

and similar ones in 15 other states 
attacking compulsory unionism—will be 
fought all the way up to the U.S. Su- 
preme Court. 

The issue may be limited, on appeal, 
to very narrow bounds: whether the 
1951 amendment to the Railway Labor 
Act (1) is constitutional, and (2) takes 
precedence over state “right to work” 
laws such as the one in Texas 

But if foes of the union shop have 
their way, the case will be carried to 
the high court on a crucial basic issue: 
whether a union-shop agreement vio 
lates constitutional guarantees as Judge 
Nelson seems to say it does. 
¢ Broad Effects—So far, labor's attor- 
neys in Washington scoff at the prob 
abilitv that a constitutional test of the 
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union shop looms. Nevertheless, they 
are watching developments. At last 
count, more than 65% of all industrial 
workers covered by labor contracts were 
under union-shop contracts. With so 
much at stake, unions outside the rail- 
road industry don’t want to let the 
Santa Fe case build up into a general 
test of the union shop. 

Under the circumstances, what 
started out as just another states’ rights 
case has assumed national importance. 

Last May, 14 nonunion employees 
of the Santa Fe went to court in Texas 
to enjoin the carrier and unions from 
negotiating and enforcing a union-shop 
contract—which would force them to 
join one of the unions within 60 days 
or lose their jobs. The plaintiffs said 
the contract, if signed, would violate 
the Texas “right to work” law, which 
outlaws any form of compulsion to join 
a union, 

At the time, the Santa Fe was fight- 
ing against demands for a union shop, 
and it joined the employees in their 
complaint. 
¢ Coming to a Head—Legal proceed- 
ings dragged through a succession of 
court maneuvers and delaying actions. 
Rail unionists accused the road of try- 
ing to get out of “real collective bar- 
gaining” with the unions. 

Last October, the Amarillo (Tex.) 
district court granted the plaintiffs a 
temporary injunction, which Judge Nel- 
son made permanent last weekend. The 
court’s action bars both the execution 
of a union-shop contract and any union 
strike action against the Santa Fe aimed 
at forcing compulsory unionism in aay 
form. 

Foes of compulsory unionism hailed 
the decision as a significant victory. It 
was the first time, they said, that the 
constitutionality of the union shop 
had been brought under specific legal 
scrutiny. 


~<a 


¢ Quotes—Certainly, Judge Nelson’s 
nine-page opinion went far in condemn- 
ing the union-shop form of contract. 
It held: 

e “The making and 
union-shop agreement such 
by the defendants [the non 
ions} would deprive the 
14 nonunion employee 
Fe of rights guaranteed th 
Constitution ’—specifical! 
First, Fifth, Ninth, Tenth 
and Thirteenth Amendm 

eSuch a | 


forcing of a 
proposc d 
erating un- 
ntiffs [the 
| the Santa 
n under the 
under the 
Eleventh, 


union-sh 
would also violate “essenti 
ent rights of man,” reg 
stitutional provisions. ‘T! 
mented that any law or agreement that 
abridges a person’s right to work at 
any ordinary vocation effectively denies 
“to him his liberty, the rsuit of hap- 
piness, the means of | hood 

e “Man must be free to exercise 
his own choice as to wl r he shall, 
or shall not, belong to a given organiza- 
tion; to require his m rship as a 
condition to his right t ork is re- 
ere to the simplest concepts of 
reedom.”’ 

e And—in 
shop amendment of the Ra 
Act in 1951: “Congr 
to enact legislation makin 
bership a test of the right 
carrier engaged in interstat 


NLRB Spells Out 
Its Free Speech Policy 


The National Labor R 
last week unanimously stuck 
laxed policy on employer “free speech” 
—despite union protest r the past 
month. At the same tin t reempha 
sized a key part of the policy: the 
ban on electionecring on npany time 
and premises in the 24 hours 
voting starts. 

The board set 
among plant employec 
Inc., in Columbus, Ohi t May, and 
ordered a new vote CIO’s United 
Chemical Workers lost fore, 72 to 
44. 

e Grounds for Protest—A 
called employees togeth 
ing time, at 2 p.m. and m., on the 
day before last May’s election. He ex 
pressed the company’ on union 
ism, UCW asked for ial time to 
present its arguments, but the 
was refused 

Under the board 
Teller” doctrine, thi 
both an unfair labor | 
basis for a new election 


agreement 
ind inher- 

ot cot 
udge com- 


regard to the union- 
lway Labor 

no right 
nion mem- 
to work for da 
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before 
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Detergents, 


asia 
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been 
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Until recently, 


have 
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NLRB required an employer using 
company time and premises for elec- 
tioneering to give the union equal time 
and opportunity for rebuttals. 

«Change of Policy—Last December, 
the board backed away from the old 
policy. It held that employers generally 
need not allow time for unions to elec- 
tioneer on the same basis as manage- 
ment. But the board specified that 
neither company nor union may cam- 
paign on work time and on the prem- 


i 


ises in the 24 hours preceding the start 
of an NLRB election (BW—Jan.2’54, 
p65). 

Applying this new policy, the board 
held that Detergents, Inc., did not 
commit an unfair labor practice by re- 
fusing UCW an equal voice on com- 
pany time and premises, but that a new 


election should be held—because the 
company meetings within 24 hours of 
the election could have influenced the 
voting unfairly in favor of the company. 


Faldind for the Fifth Cont 


Nobody expected a flareup when the 


White House named Albert C. Beeson 
as fifth man on the National Labor Re- 
lations Board. But the job is an im- 


portant one—with a tie-breaking vote 


on a score of key Taft-Hartley issues 
(BW—Jan.16’54,p162). So Beeson ran 
into the hottest confirmation fight since 
the designation of Charles E. Wilson 
for the Cabinet last year. 

Unions objected to the choice of Bee- 
son for quasi-judicial NLRB; they 
charged that, coming directly from 
management ranks, he would be biased 
against labor. The Senate Labor Com- 
mittee O.K.’d Beeson anyway, on a 
straight party-line vote, seven Republi- 
cans to six Democrats. 

However, the routine committee hear- 
ings had brought up some questions 
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about Beeson’s status with Food Ma- 
chinery & Chemical Corp., San Jose, 
Calif. It wasn’t clear whether he had 
resigned or left on leave of absence, 
and whether he was still linked to his 
former employer through its pension 
program. Democrats seized on these 
questions to press a new fight on the 
appointment. 

Last week, Beeson appeared before 
the committee again to clarify his 
status: He had resigned orally, he said, 
but would do so in writing. He would 
also surrender his pension rights by let- 
ter—even though, he said, he would 
lose them anyway by his formal resigna- 
tion. “I submit we are quibbling,” he 
said, “while Rome burns.” At mid- 
weck, there was no indication that the 
committee agreed with him. 





“A salute to those who 
made it possible’ 


SILENCE IS REALLY 


GOLDEN...HERE! 


Noise, Noise, NOISE 
mering, screeching, deafening. Workers 
complain, work lags, men stay home 
until their heads stop ringing. Industrial 
noise causes a reported $4,000,000 a day 
loss in worker efficiency! 


Nagging, ham 


But there’s an answer—a wonderful 
Fenestra* building idea: 

A combination acoustical-structural 
roof that costs as little as 75 
square foot . . . installed. In ons 
unit you get: (1) Perforated light-gauge 
Fenestra Holorib Stee! Deck, which 
provides a smooth-finished metal-faced 
interior ceiling; (2) sound absorbing 
element, which is also efficient heat 
insulation; (3) strong steel surface fo: 
wood fiber insulation and roofing 


cents per 


compact 


Holorib is lightweight. It saves you 
building time, labor, 
money. It’s practically maintenance free 
But, if you want to, you can wash it o1 
paint it time and time again without 
hurting its acoustical efficiency a bit 
And, it’s noncombustible! 


materials and 


For full details, write Detroit Stee! 
Products Company, Dept. BW-2, 3425 
Griffin Street, Detroit 11, Michigan 


*Trademark 


Your need for a practical way to make 


a factory quieter encouraged vs to develop 
Fenestra Acoustical Holorib. 


Tenestra | 


METAL BUILDING PANELS 








RACKET PAYOFF is murder when criminal elements take over a union wel- 
fare fund. Body is that of Thomas F. Lewis, New York 
labor leader, who was shot last August. 
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— 
WELFARE PAYOFF ® su! 


by a wise 


How to Keep 


When New Yo leadei 
Thomas F. Lewis wa l in tl 
Bronx last summer 
dora’s box of union 
ruptions flew open 
have a lot more in it 
would have guessed 

When a thug sh 
Aug. 8, Lewis was | 
32-E. of the Building S Ey 
International Union 
the union’s welfar« 
turned out to be 
welfare fund, whi 
operating as a pri‘ 
¢ State Probe—A 
turned up such 
the Lewis-run fu 
superintendent 
Bohlinger, decided 
vestigate the whok 
agement health 
prograins 

Last month, th« 
naires to 6UU unK 
New York, asking 
tration, financial hist 
ability to meet 
Questionnaires hav 
major insurance 
in the state 
¢ Big Business—N 
funds are big busin 
Their annual insu 
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management of funds that provide services like this ILGWU ciinic. 


problem is... 


phe 


eae 


Nationwide, the 


Welfare Funds Honest 


tional interest, apart from New York 


into millions of dollars. The Bureau of 
Labor Statistics estimates that 9-million 
to 10-million employees are covered 
by these programs today. 
clude —_— insurance, hospitaliza 
tion, cash benefits during sickness, and 
often pensions. 

The employer and the union may 
each contribute to the fund, or the 
employer may pay the whole load, usu 
ally on some formula figured per worker 
or on a percentage of payroll. Soin¢ 
plans are insured by an insurance com 
pany that guarantees the benefits; others 
are self-insured. 
¢ National Growth—In 1943, unions 
started bargaining in earnest for wel 
fare plans, and they have stepped up 
the pressure every year since. ‘The 
1943 wedge was driven when the War 
Labor Board exempted company group 
insurance programs from the wage 
freeze imposed by the Little Steel 
formula. By 1951, about half of the 
U.S. labor movement was covered by 
some kind of welfare program. 

Then the Wage Stabilization Board 
gave the green light to welfare funds 
at a time when it was holding a tight 
lid on wages. In no time at all, em- 
ployer welfare fund contributions wer« 
a major part of the national wage pack 
age. 

Thus, the funds 


are attracting na 
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Benefits in- 


State’s investigation. In his ‘Taft- 
Hartley message to Congress, President 
Eisenhower recommended higher stand- 
ards to protect union welfare funds— 
the standards to be determined by 
Congress after investigation. 

¢ Self-Policing—These investigations or 
rumors of investigations have had their 
impact on all groups connected with 
union welfare funds, and reactions are 
beginning to be noticeable. The Ameri- 
can Federation of Labor, at its execu- 
tive council meeting in Miami Beach, 
Fla., this week called on all its afhli- 
ated unions to set up uniform rules and 
regulations to govern such funds for 
their members. 

At his executive board meeting later 
this month, Dave Beck, president of 
the International Brotherhood of Team- 
sters (AFL), will unveil a program of 
monitoring all regional and local wel- 
fare funds that cover most of his 
union’s million-and-a-half members. 

Some teamster locals were recently 
involved in state and federal inquiries 
into welfare fund abuses. Beck an- 
nounced in the Teamsters’ official mag- 
azine that the international union 
wasn't going to tolerate “racketeering 
or shady practices” and that each local 
welfare and insurance program was go- 
ing to be analyzed with the view of 
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Are You In This Spot? 


If so, you have lots of company. 
Business men everywhere are trying 
to decide what kind of air condi- 
tioning system to install. 

As makers of ALL types, we are 
unbiased in recommending the ex- 
act equipment | 
you need. Frick | 
unit air condi- 
tioners, for ex- 
ample, have 
been preferred 
by careful buy- 
ers since 1938, 

They give so 
much more for 
each dollar in- - 


One of Three Frick Units 
which Air Condition a Store 


vested — in 
cooling effect, 
in dependability, in beauty. 

Built in 3, 5 and 7!/. hp. sizes, 
perhaps they're the answer to your 
problem. See your Frick Distributor, 


or write for Bulletin 522 now. 


Also Beliders of Power farming and Sounll Machinery 
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KEYSTONE cots vesone we 


@ EXCELLENT FLOW 
PROPERTIES 


@ PROLONGS DIE LIFE 
@ FEWER REJECTIONS 
@ REDUCES INSPECTIONS 


The excellent grain flow properties of this superior 
cold heading wire assures the desired upsetting and die 
forming qualities you need for greater efficiency in the 
production of Phillips head, clutch head and cross- 
recessed head screws. 


The structural soundness and uniformity of Keystone 
“Special Processed’”’ Cold Heading Wire is attained by 
careful selection of raw materials, our own exclusive 
drawing and heat treating process, rigid quality controls 
and inspections. Compare the performance of Keystone 
“Special Processed’ Cold Heading Wire next time you 
have a difficult cold heading problem to solve. 


MpUSTRIAL WIRE spECIALISTS 


Keystone Steel & Wire Company 
PEORIA 7, ILLINOIS 








establishing some kind 
cedures. 


¢ Good and Bad—What 


impact of national an 
Are they welcomed or fe 
really necessary? You 
same answer from 


But there are some fact 


individual opinions can 

It’s not a matter of 
stance, that a majorit 
covered by plans that 
managed and proper! 

The giant funds for 
dustries as steel, autor 
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at all. It’s in the sm 
that the trouble has cr 

Tom Lewis’s Local 3 
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local represents 665 en 
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performed 

For its phantom set 
as middleman betwe: 
company and the fun 
both ends. It took 
fund for handling it 
it was pocketing a 
the insurance compan 
fund’s business with 

[he commission 
32-E case concluded 
controlled by Lewis 
welfare fund of $275 
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at the hearings that th 
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allowed union memb« 
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ability insurance or 
hospital, surgical, mat 
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union. So if union officials want to 
be dishonest, the door is wide open. 

And the possibilities for corruption 
are just about unlimited. Agencies in- 
vestigating the field of dishonest funds 
say that kickbacks from insurance fees 
are one of the biggest sources of graft 
now open in the union field. Another 
lucrative device for welfare fund man- 
agers is switching insurance companies. 
By changing companies, a union official 
can get a shot at another fat first-year 
commission. 
¢ Bad Management—Corruption is not 
the only thing investigators will look 
for in examining union welfare funds. 
In fact, most investigating groups will 
take the view that the elimination of 
racketeering is strictly a law enforce- 
ment problem. They will concern 
themselves primarily with evidences of 
ineficiency and mismanagement, which 
may have nothing to do with outright 
dishonesty. 

One of the chief causes of welfare 
fund mismanagement and _ inefficiency 
will probably turn out to be inexperi- 
ence and lack of technical knowledge 
in a field that is extremely complex. 
Many funds, for instance, are set up 
wrong in the first place—simply through 
lack of knowledge. 

When a small or local union is set- 
ting up a fund, there is a tendency to 
pattern it after some large, well-managed 
welfare program. ‘This is often done 
without consideration of the differences 
in the unions, their resources, their 
membership. A frequent mistake is 
for a mt union to adopt a large 
union’s percentage-of-payroll formula, 
thinking if it’s good for one it’s good 
for the other. Since insurance and ad- 
ministration costs are proportionately 
higher for smaller funds, the little 
union’s fund will likely end up with a 
serious cash shortage. 
¢ Everyone Loses—The hard fact is 
that the whole area of welfare funds 
is too complex a matter to be worked 
out casily in a bargaining-table tug-of- 
war where one concession is traded off 
for another. 

Actuarial calculations are a specialized 
job. Data become outmoded rapidly 
with advances in medical science. 
These are hardly matters for negoti- 
ation. 

Employers who shrug off the details 
of welfare fund management may not 
be wise in the long run. The benefits 
intended for employees when the wel 
fare fund was negotiated may turn out 
to be inadequate, solely because of 
poor management. Then the dissatis- 
fied employees will demand, through 
their union, larger contributions from 
the employer. 

And employers who don’t keep at 
least a watchful eye on their union 
welfare funds may find themselves los- 
ing thousands of dollars in refund 
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LOCATE YOUR PLANT 
noon Americas Matt Modo Poit 


LONG BEACH ,Cobijorsic 


Important Shipping Advantages 


The Port of Long Beach offers complete and up-to-the 
minute facilities which are some of the reasons for locat- 
ing your plant in the Long Beach area. 

The Port of Long Beach brings world-wide transpor 
tation facilities to your very door and provides you with 
ample sources of supply for raw materials and markets 
for finished products. The Harbor area is serviced by 
three transcontinental railways and an inter-city electric 
railway; over 2100 trucking firms; a vast network of 
freeways; and a close-in, modern, city-owned airport 

The Port of Long Beach possesses shipping facilities 
second to none in the world. The comprehensive plan 
of development now under way has already produced 
the world’s largest and longest pier; the world’s largest 
clear-span transit shed used exclusively for cargoes; and 
its all-weather eye, the first commercially operated radar 
station in the United States. 

Other features of the Port of Long Beach are its expan- 
sive outdoor paved storage areas; the bulk loader capable 
of handling over 500 tons per hour; water depths to take 
any ship afloat; and an income from its shipping business 
plus a revenue from the Port-owned oil wells that will 
allow Long Beach to continue virtually unlimited expan- 
sion of its debt-free harbor. 


Many Advantages to Industry 


There are at least twelve other reasons for locating 
your plant in the Long Beach area. 

Some of these profit-making factors include the year- 
round equable climate in Long Beach which is of major 
industrial importance. Plant construction, maintenance 
and overhead are materially lower. Natural living condi- 
tions contribute to our comparative industrial peace. 
Worker energy, endurance and job interest are appre- 
ciably higher. Mechanical air-conditioning is unnecessary 
except to control critical processing. There is no snow 
and practically no frost. A minimum of leating is neces- 
sary, except for a few hours in some of the winter days 
Rain is confined to the winter and spring, with dry 
summers and falls. Summer days are cooled by ocean 
breezes, and blanket bed-covering is required every 
night. 

Write for free industrial brochure and complete 
details — in confidence, if you like. This invitation 
is extended by the City of Long Beach and its Board 
of Harbor Commissioners. 


CHAMBER OF COMMERCE + DEPARTMENT OF INDUSTRY 


200 East Ocean Boulevard ng Beach 2, California 

















Large 17’ x 10’ 6” doors provide easy access on See how easily freight moves from truck to 
the truck loading side of Santa Fe's new terminal. freight car through the unobstructed, clear-span 
Note economical, convenient canopy construction. interior of this 50 x 400-foot Butler terminal. 


Santa Fe streamlines 


di ° * Ml e 
China Basin’ terminal 


with BUTLER steel building 


“America’s New Railroad’’—Santa Fe—chose a Butler steel building 
to streamline their China Basin Terminal in San Francisco. This large, 
50-foot x 400-foot clear-span building facilitates handling Santa Fe’s ever- 
increasing volume of freight from this strategic West Coast port. It speeds 
up the handling of freight from box cars to trucks—from trucks to railroad cars. 

Both sides of this structure are lined with big overhead doors. The standard, 
20-foot wide Butler bays easily accommodated the doors without special de- 
signing. Butler rigid-frame construction gives Santa Fe 20,000 square feet of 
unobstructed, column-free floor space. A canopy extends the full length of the 
truck loading dock side to provide protection for incoming and outgoing freight. 


See your Butler steel building dealer. He'll show you the pre-engi- 
neered, quality construction features which make Butler buildings as modern 
as Santa Fe’s newest streamlined luxury train. He’ll be glad to show you 
Butler buildings in your area that are working and earning for American 
industry, commerce and agriculture. Consult your telephone directory—or 
write for the name of your nearest Butler dealer. 


BUTLER MANUFACTURING COMPANY 


7313 East 13th Street, Kansas City 26, Missouri 
PISA Sixth Avenue, S. E., Minneapolis, Minnesota 
1013 Avenue W, Ensley, Birmingh 8, Alab 


ee, prow” 
Dept. 13A, Richmond, California 


Menufecturers of Oll Equipmeny + Steel Buildings + Farm Equipment - Cleaners Equipment ° Special Products 
Factories located at Kansas City, Mo. * Galesburg, Ill, + Richmond, Calif. + Birmingham, Alo. + Minneapolis, Minn, 
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money. Group accid 
insurance actuarial dat 
culated with any great 
racy. For their own 
ance cOmpanics Custom 
on premiums, then 


the end of the year. B 


has switched insuran 
meantime, the employ 
those refunds. 
Moreover, if a com 
will take bids befor« 
fare insurance 
sultants do—they ma‘ 
lot of money. They n 
as an 18% or 20% 
estimated insurance 
¢ Insurers’ Role—Ins: 
themselves have not bi 
tirely clean bill of h 
perts. Asked if insura 
in any way responsibl 
have developed in th 
situation, Martin Seg 
jority of the insuran¢ 
not knowingly tole: 
abuses that are being 
I think that some in 
have perhaps conveni 
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the excessive commi 
have been paying.’ 
Just how far the 
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employees covered b 
are “properly insure 
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Checkoff Spreads 


Voluntary charity deduc- 
tion at Champion Spark Plug 
begins as Willys program 
proves successful. 


A new checkoff will show up in 
Champion Spark Plug Co. paychecks 
in Toledo, Ohio, this month—the result 
of a company-union decision to do 
something about one charity drive after 
another in Champion’s plant. 

The new Champion program, in 
which participation is entirely volun- 
tary, is a modification of a checkoff 

lan in effect for a year at Willys-Over- 
and Motors, Inc., and one that Local 
12 of the United Auto Workers (CIO) 
hopes to get adopted by 86 Toledo 
firms with 34,000 employees under 
UAW contracts. 

Champion’s plan provides for a 
monthly checkoff of 25¢ or more for a 
charity fund, to be distributed on a 
prearranged basis: 55% for the Toledo 
Community Chest; 20% for the Red 
Cross, and 25% for Local 12’s summer 
camp at Sand Lake, Mich. So far, only 
a few of Champion’s 2,400 employees 
have signed up; others, who contributed 
to fall charity drives, are expected to 
comg¢ into the checkoff in the spring. 
¢ Participation—The year-old Willys- 
Overland program calls for a flat 25¢- 
a-week checkoff for each employee who 
authorizes it. Currently, 90% of all 
workers are participating, and the fund 
administrator reported last week that 
they paid $96,358 into the fund during 
its first year. Of that amount, $76,250 
was split up among 11 charities; $9,339 
went for administrative expenses and 
salaries; and the remainder is in a re- 
serve. 
¢ Popular—The Willys-Local 12 plan 
met with terrific resistance from Com- 
munity Chest and other charity agen- 
cies when it first was proposed a year 
ago; they didn’t want to have all collec- 
tions lumped into one (BW —Mar.21 
’53,p171). The resistance seems to have 
died away. Everybody apparently is 
happy. 

For instance, the Community Chest 
got $17,000 from the Willys checkoff 
fund in 1953~about two and one-half 
times what it collected before in its 
inplant drives. Most other outside agen- 
cies fared correspondingly well. Willys’ 
Serviceman’s Fund, which pays all 
Willys-Overland employees $5 a month 
while in the armed forces, got $27,000, 
and Local 12’s summer camp received 
$7,000—about what it collected the 
year before in a plant drive. 

Local 12 at first wanted a greater 
voice on how benefiting agencies could 
spend the funds contributed by workers 
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through the Willys checkoff. The local 
dropped the demand, and still has just 
the representation it had before on 
agency boards. But it figures it has a 
curb on the use of workers’ contribu- 
tions through union members on the 
Willys’ fund administrative board— 
which parcels out contributions checked 
off from workers’ pay. 





LABOR BRIEFS 





An upswing in employment is the word 
from International Harvester Co., which 
expects to have 54,000 working by 
Mar. 1, a gain of 7,000 from a Decem- 
ber low. The company says farm-equip- 
ment sales are up because “farmers are 
more optimistic, and buying again. 
They expect a satisfactory price-support 
program ... and the moisture situation 
in the Southwest, which has been hard 
hit by drouth, is improved.” 
° 

Oregon law enacted in 1953 to curb 
picketing “‘is clearly unconstitutional,” 
a state court decided last week. In re- 
fusing an injunction against picketing, 
the court pointed out that an earlier 
state law—forbidding injunctions in 
bona fide labor disputes—has never been 
repealed. In addition, it said, the new 
law conflicts with constitutional free- 
speech guarantees. 


- 
“Pushbutton plants” are being dis- 
cussed—as a future problem—by many 
unions. The United Auto Workers 
(CIO), its eyes on Ford’s engine plant 
in Cleveland, says automation means 
“more production and fewer workers,” 
so adjustments must be made to it 
through contract negotiations. The 
United Packinghouse Workers (CIO) 
is calling for “overtime thinking” about 
threatened technological unemploy- 
ment. 





The Pictures——Firestone News 
Service—192; Martin Harris—82 
(top It.); IL.N.P.—56; Bob Isear— 
116; Herb Kratovil—34; R. G. 
LeTourneau, Inc.—88; McDon- 
nell Aircraft Corp.—29; McGraw- 
Hill World News—152; Edith 
Miller—48; Moser & Son—194; 
N. Y. Daily News Photo—164; 
Parker Pen Co.—154; Robert Phil- 
lips—Cover, 128 (bot.); Ben & 
Sid Ross—54; Harry Rubenstein 
—165; Shell Oii Co.—186; Solar 
Aircraft Co.—188; George Tames 
—30, 31; U.P.—82 (top rt.), 82 
(bot. It.), 83 (top It.); W. W.— 
82 (bot. rt.), 83 (top rt.); Dick 
Wolters—128 (top), 129; Geo, 
W oodruff—1 12. 











BUSCHMAN 
roller — 
conveyors 


PLAIN 
BALL BEARINGS 

Free-running non-lubri- 
cated beorings assure 
smooth roller rotation . 
ideal for most applice- 
tions . . . do not retain 
foreign motter. 


DUSTPROOF 
BEARINGS 
True-labyrinth enclosure 
keeps dust ovt of beor- 
ings . . . rollers remain 
free-running after yeors 
of operction .. . m0 
lubrication necessary. 


GREASE-PACKED- 
FOR-LIFE 
BEARINGS 
For heavy-duty or outdoor 
applications . . . true 
labyrinth seal keeps dirt 
out and grease in.. .de- 
signed for years of moain- 

te free operati 





PRESSURE 
LUBRICATED 
BEARINGS 
When rollers ore sub- 
jected to severe heot or 
abrasive moterials, true- 
labyrinth-sealed bearings 
with Alemite fitting for 
pressure re-lubrication 
assure maximum service. 


+ « « TO MEET YOUR REQUIREMENTS 
BUSCHMAN produces ‘‘better built’ roller con 
veyors for every type of service oll ore 
pre-engineered to provide yeors of economical, 
efficient materials handling. 
Cc-tta-awe 

WRITE TODAY 

FOR 16-PAGE & 

CATALOG NO, 60 


wschman 


CHUCYOU | 


oO 


9% 


THE E. W. BUSCHMAN CO. 
4477 Clifton Avenue + Cincinnati 32, Ohic 
Representatives in Principal Cities 
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U.S. Synthetic Calls the Tune 


Natural 
happy—and one look at the chart abqve 


rubber producers aren't 
will tell you why. Prices, after moving 
up swiftly through most of 1950, have 
been coming right down again since 
early 1951. From their peak of 81¢ 
a lb. they are now down to around 
20¢ a lb.—or just about back to where 
they were in March, 1950. 
Consumption is not to blame. World 
rubber consumption hit 2.4-million 
tons in 1953, setting a new high record 
for the fourth straight year. The 
trouble started with overproduction. 
But under the stimulus of high prices 
in 1950 and 1951, natural rubber pro- 
duction was expanded tremendously. 
Since then, it has been slowly and pain- 
fully cut back; but it is still substantially 
above the production of 1948 and 1949. 
So far most of the surplus has been 
absorbed by American and British gov- 
ernment stockpiling, but this important 
market is due to end soon. 
¢ Synthetics—There is another reason 
for the surplus of natural rubber, and 
that is in the relationship of natural and 
synthetic production and use. 


170 


Outside the U.S., only three other 
countries—Canada, West Germany, and 
Russia—are known to have synthetic 
producing facilities. The synthetic pro- 
duction outside the U.S. is estimated 
at only around 80,000 tons for 1953—as 
against 780,000 tons in the U.S. Most 
of the rest of the world has no choice 
but to use natural rubber. 

Since the U.S. synthetic rubber in- 
dustry was established, American rub- 
ber manufacturers have taken what’s 
left of world natural rubber production 
after foreign demand and U.S. stock- 
piling needs have been satisfied. The 
difference between that and total U.S. 
needs has been made up with synthetic 
rubber. 

Early in 1950, there was an unex- 
ap —_= in world, and especially in 

J.S., demand for rubber—and this 
came at a time when production of syn- 
thetic had been cut back to its lowest 
point since World War II. Natural 
rubber prices started to move upward. 
Then came the Korean outbreak, and 
prices really took off. The U.S. gov- 
ernment expanded synthetic rubber pro- 


duction as much as possible, and put 
limitations on natural rubber use 
When these limitation ere relaxed, 
and then finally taken nanufactur 
ers showed a preference for synthetic 
because the price was a good deal lower 
(chart). 

e Switch—When rubber i 
the price of natural ha 
where around the price of 
either a few cents high¢ 
lower—if natural is goin 
markets Natural rubb« 
for some uses, synthetic for others. 

But there is an important middle 
ground, about a third of the total rub 
ber market, where manufacturers can 
switch from one to the other according 
to prices, 

The price of natural i w about 3¢ 
under the price of GR-S grade synthetic 
—the general-purpose rubber that makes 
up the bulk of governm production 
As natural rubber pric 
U.S. industry began u 
In January, 1953, 39.6 
used was natural; by D 
al’s share had risen to 4 


plentiful, 
pivot some 
svnthetic— 
i few cents 
to keep its 
preferred 


ime down, 
of it 
yf the rubber 
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same time, production of synthetic has 
once again been cut back. 

¢ Ou —Most observers feel that the 
worst of the slump in natural rubber 
prices is over. They figure that, bar- 
ring a severe business recession, prices 
should stay pretty stable through 1954. 
This is how they see it: Production will 
ss drop still further this year. As 
ong as the price of natural is under 
the price of synthetic, natural should 
keep increasing its share of the market. 
The combination of lower production 
and higher consumption will probably 
be enough to offset the decline in gov- 
ernment stockpiling. 

But tell the government of one of 
the rubber producing countries that the 

rice will probably not drop much 

low 20¢, and the news doesn’t make 
it very happy. Production cutbacks may 
be necessary, but they hurt—and they 
hurt the small holder, the native who 
usually has less than five acres, much 
more than they hurt the large and more 
efficient estates. 

Malaya and Indonesia are the chief 
rubber producing countries. Of the two, 
Malaya is a good deal better off; some 
60% of its production comes from es- 
tates. Indonesia, on the other hand, is 
much more sensitive to price change; 
the bulk of its production comes from 
small holders, and the rubber produced 
is of a lower grade. In both countries, 
government revenues depend largely on 
rubber, and both are heavily engaged in 
the fight against communism. 
¢ Helping Hand—Natural rubber pro- 
ducers right now want the only thing 
that can be of any help in raising their 
prices: They would like the U.S. gov- 
ernment to increase the price of syn- 
thetic. 

Government-owned synthetic plants 
are slated to go into private hands (BW 
—Nov.28’53,p27). But this will take, at 
the very least, 15 months. And disposal 
of the plants is by no means certain 
then; it will have to be O.K.’d by the 
next Congress, and no one knows what 
the temper of the next Congress will 
be. 

In the meantime, the natural rubber 
producers contend, synthetic is being 
produced by the government at less 
than it would cost private industry. All 
they want, they say, is the opportunity 
to compete with a synthetic rubber 
that is fairly priced. 

Natural rubber producers point to 
the fact that Reconstruction Finance 
Corp., which runs the plants, has a 
completely integrated operation. Among 
other things, it produces its own buta- 
diene (basic raw material in most syn- 
thetic rubber production) and figures 
the butadiene at cost into the price of 
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Friendly Words 
Are Worth a Fortune 


When people speak in a friendly, spon- 
taneous manner about your product, 
your brand of merchandise and your 
company’s reputation, you have gained 
a valuable business franchise. You have 
earned good will from which you will 
profit in increased sales and in greater 
respect from customers and prospects. 


The Technique 

of Making Business Friends 
The way to influence people to speak 
well of your brand and your good name 
is to give them the facts in full. Tell 
them about every major and minor 
advantage of your product and about 
why it pays to do business with your 
company. Tell them in the form that 
permits people to absorb facts with 
speed and conviction: IN PRINT... in 
booklets, brochures, broadsides, folders, 
catalogs and other attractive printed 

pieces that invite thorough reading. 
Print is the technique that enables 
you to establish firm business friend- 
ships, for print allows you to explain 
and illustrate and document every 
single detail that people want to know. 


Your Ally—A Good Printer 

Keep in mind that the creatior 
attractive printed pieces is m 
easier when you consult a go: 

He can save you work, time and 1 
especially if you call him in: 
outset. He will help you to ma! 
literature inviting to read. | 
this, he will most likely specify W 
Standard Printing Papers. 

Good printers have long k: 
Warren papers help to 
brightest and most persua prit 
pieces with economy. §. D. /arre 
Company,89 Broad Street, Boston 1, Ma 


BETTER PAPER — BETTER PRINTING 
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plant’s big location problem...WHAT’S YOURS? 


A manufacturer of appliances looking for 
a location in the rich northeast market 
needed a single-story assembly plant with 
a fire-safe interior of approximately 40,000 
8q. ft. “‘A site of at least six acres for park- 
ing, shipping and future expansion was 
also required.” Within a week, the manu- 
facturer had complete information about 
several desirable plant sites, and was quick- 
ly able to close a satisfactory deal for his 
new plant. He had turned the details of 
his problem over to the best industrial fact- 
a=7._~+|-_ finding organization of its kind—the In- 
np dustrial Location Service of the State of 
New York. 

GET FREE BROCHURE: “Industrial Location Ser- 
vices.”’ Also detailed physical map of N. Y. State. 
Write New York State Department of Commerce, 


‘* Room 747, 112 State St., 
4,” Albany 7, New York. 
ai «@ 
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Industrial Location Service of 


New York State —"* 


"“*WE DON’T SELL SITES—WE MATCH NEEDS 



















JUST OFF THE PRESS! 


1954 Edition of 

















12 PAGE ILLUSTRATED BROCHURE 
Written for Busy Executives 


REQUEST COMPLIMENTARY COPIES 
FROM 


NCHOR PLASTIC 


Co., Inc 
et Long Istand City 6,N. Y 








A copy of this quick-read- 
ing, 8-page booklet is yours 
for the asking. It contains 
many facts on the benefits - 
derived from your business : 
paper and tips on how to ORD) BALTIMORE 
read more profitably. Write erat | jf 4 
for the "WHY and HOW a } | - F 
booklet.”’ ; 










Every state in the Union boasts one 










McGraw-Hill Publishing Com- hotel that’s head and shoulders above 
pony, Room 2710, 330 West all others. In Maryland, it’s Balti- 
42nd St., New York 36, N. Y. more’s Lord Baltimore Hotel. 












rubber. They also point to the fact that 
RFC pays no federal tax 


¢ Prices—The price probably won’t go 
up so long as these plants are in gov- 
ernment hands. Acco to E. D 
Kelly, boss of rubber « itions, RFC 
doesn’t “contemplate ig or lower 
ing the price in the for ible future.” 
RFC rang up close to $60-million in 
profits on its rubber operations for the 
year ended June, 1953. If it had had 
to pay federal taxes, its profit would 
still have come to about of sales 
Many observers art t at all sure 
that the synthetic price | go up even 
when the plants are in vate hands. 
They feel it all depend 1 who get 
which plants. A petroleum company, 
for example, might be 1 position to 
furnish the butadien t cost just 
as RFC does. In all, estimates of what 
will happen when the plants are sold 
range from no price cl it all (or 
even an eventual price decrease) all the 
way up to increases of about 7¢ to 8¢ a 
Ib. Among those who think the price 
will go up, the most monly men 
tioned figure is a rise of 3¢ a lb 
Natural Rubber Bur vhich repre 
sents the producing countries, would 
like to settle the question this way: 
It has called on RFC to get an inde 


pendent, neutral firm of engineers to 
survey the situation and make an objec 


tive estimate of what synthetic would 
sell for under private operation—and to 
adjust the current selling price to this 
figure. 





COMMODITIES BRIEFS 
















Prices of manmade fibers continue 


to come down (BW-—Jan.16'54,p74) 
Du Pont has reduced prices on _ its 
nylon, Orlon, and Da taple by 20¢ 
to 30¢ a lb. The Orlon cut is the 
second in less than a month, and leaves 
the fiber about 10¢ a lb. higher than 
its closest competitor—Chemstrand 
Corp.’s Acrilan 

= 
U.S. stockpile purchases, an important 
market for a number of raw materials, 
are slated to drop sharply, according to 
President Eisenhower's Budget Message 
to Congress. The President said that 
about 75% of the stockpile objective 
will be complete by June 30, 1955. 
Spending will decline from $919-million 
in 1953, to $770-mill n 1954, to 
$585-million in 1955 

e 
Union Pacific RR reports the discovery 
of new and large deposits of iron ore, 
some of them contain 1 high per- 
centage of titanium, in southeastern 
Wyoming. Extensive laboratory work 
will be needed to find an economical 
way to get both the ir nd titanium 


out of the ore. 
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Ford Dealer Up at Bat 
HONOLULU —Auto dealers in Ha- 


waii, as in most other parts of the coun- 
try, are getting more new cars from the 
manufacturers than they know what to 
do with. When the Honolulu branch 
of Hull-Dobbs Co. of Memphis (its 45 
branches make it the country’s iggest 
Ford dealer) got its first 1954 models 
in, it still had better than 600 new 
1953s in stock. To help get out from 
under, Herman J. Theroff, manager of 
the Honolulu branch, decided to stage 
“the greatest auto sale on earth.” 

So he hired the Honolulu Stadium 
for four days (he would have taken it 
longer, but he had to squeeze in be- 
tween a scheduled baseball game and 
a stock car race). As soon as the final 
out was made in the ball game, he 
started to drive in 62 new 1954 Fords 
and his 642 remaining 1953s—his en- 
tire stock. He set up a main office in 
a tent near home plate, other offices in 
the two dugouts and under the stands. 
Also under the stands were service and 
get-ready facilities for the cars that 
were sold, and cots on which the 51 
salesmen, 30 mechanics, and 40 service 

ople could grab naps. He also took 

ig, two-color ads in the local papers 
to announce his sale. 

For four days, from 9 a.m. to 1] p.m., 
the sale went on. And although ‘Ther- 
off had to drive more than 400 Fords 
back to his showroom again, and al- 
though he isn’t sure yet whether he 
made or lost money over-all, he feels 
the sale was a success. The figures: 
sales, 251 with a total value of $755,- 
136; trade-ins, 227 with a total allowed 
valuation of $327,227; total expenses, 
nearly $25,000. 

Theroff told susiness WEEK tliis week 
that his final results will depend on 
what he gets for the trade-ins (and the 
Honolulu used-car market is poor). But 
even if he lost money over-all, he sees 
these advantages: His inventory is 
trimmed to more manageable size; he'll 
save on storage costs and free tied-up 
capital; and—perhaps best of all—he has 
a prospect list of over 1,000 people who 
were interested enough to drive their 
prospective trade-ins down for appraisal, 
even though they didn’t close deals. 


Vote of Confidence 


MILWAUKEE —In its first year in 
the National League, the Milwaukee 
Braves baseball team set an all-time 
league record for attendance, with 
1,826,397 paid admissions. This week, 
two full months before the opening of 
the 1954 season, it’s already obvious 
that 1953 was no flash in the pan. 

In fact, William Eberly, Braves’ 
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When storms knock out 
electric power... 


acs —PS 
pe an ONAN 
a tmergency Electric Plant 
supplies all the electricity you need! 


Prevents losses from frozen plumbing, food spoilage. 
Protects your family from dangers and hardships. 


oi) 


When storms interrupt electric 
power you have no heat, refrigera- 
tion, lights or even water if you 
have your own well. Radio, sump 
pump, water heater and other 
electrical equipment cannot op- 
erate, 

You can avoid losses, dangers 
and hardships | installi an 
Onan Emergency Electric Plant in 
ed garage or basement. Very 
little space is required; installation 
is simple and inexpensive. When 
pewes outages occur, the Onan 

lant supp regular 115-volt 
A.C. electricity for as long as the 
emergency exists. Automatic con- 
trols start the plant when power is 
interrupted and stop it when power 
is restored to protect your home 
even when you're away! 

Onan Emergency Electric Plants 
are built in capacities to fit the 
needs of any home or business . . . 
1,000 to 50,000 watts. 


ye Jor FREE estimate / 


If you will let us know 
your requirements we will 
resommend the size and 
type plant you need 


D.W. ONAN & SONS INC. > or 5 al 


8331 Key Avenue $.E. 
Minneapolis 14, Minnesota 


MODEL SCW 5,000 watts A.C, 
Gasoline-Powered 


MODEL 305CK 3,500 warts A.C, 
Gasoline-Powered 


aslowos \ 

$384 ) 
(1,000 watt medel) 
a 


ELECTRIC PLANTS 











Both Southern Californias 


CAN DO YOU A LOT OF GOOD...RIGHT NOW! 


Southern California—THE MARKET 


As you know, only New York and Chicago now 
exceed the Los Angeles area in retail sales. And 
the area continues to grow—spectacularly. In 
recent years the average increase each year has 
equaled a city the size of Elizabeth, New Jersey, 
or Peoria, Ilinois. 

This $6 billion market, with its rich sales poten- 
tial in almost all lines, certainly deserves your 
personal attention. And while you're here, why 
not take advantage of Southern California’s rich 
vacation potential, too?... 







































Southern California—THE VACATIONLAND 


Bake out your worries in the luxurious winter 
warmth beside a sunny pool. Ride over the colored 
sands of our great peaceful deserts. Golf among 
»alm trees, Motor through the lush subtropic val- 
- and along the blue Pacific. Have fun exploring 


MA } 
~T » s Hollywood. Enjoy the winter racing season (it’s on 
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right now). Go home refreshed—with a brand-new 
store of health and energy!...Why not come now? 
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COLOR MAP, official sightseeing map of peseanes lei | 











Los Angeles County and all Southern 8 All-Year Club of Southern California, Div. H-2 
California, 22%” x 25”, traces routes for § 629 So. Hill St., Los cena ha California 
tours, locates 645 sights visitors want to Please send me free Color Sightseeing Map. € 
see most. It’s free. Just mail us the cou- g . 
Name —— ——_ 

pon at right. a . 

A Se 
ALL-YEAR CLUB OF SOUTHERN CALIFORNIA. This a a 
advertisement sponsored by the Los Angeles a 4 
County Board of Supervisors for the citizens of a 
Glendale, Hollywood, Inglewood, Long Beach, & Zone i | eee * 
Los Angeles, Pasadena, Pomona, Santa Monica PLEASE PRINT NAME AND ADDRESS al 
and 182 other communities. ee ; 
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ticket manager, is sure that record will 
be topped; that the Braves will attract 
more than 2-million paid this year. And 


he’s sure the advance sale will go over 
l-million long before opening day. 

So far, only season-ticket orders have 
been accepted; single admissions won’t 
go on sale until Mar. 1. As of last 


Thursday, Feb. 4, 8,250 of the 12,000 
seats allotted for season sale had been 
bought. Multiply that by the Braves’ 


72 home dates, and the advance sale 
already totals 594,000 seats. If all 
12,000 season tickets are sold, the figure 


will be 864,000. But this isn’t likely— 
because all of the lower-stand seats al- 


lotted to season sale are already gone; 
only the less desirable upper-stand seats 
are left. 

Even though no single-game orders 
are being filled yet, many groups have 
written asking for blocks of tickets for 
specific days. And since the National 
League schedule wasn’t released until 
Feb. 6, Eberly “can’t where they 


get the dates. I guess they just hope 
we'll be playing at home then.” 
The International Woodworkers of 


America asked for 150 tickets each for 
the games of Aug. 24, 25, 26, 27, and 
28—the week of the union’s convention. 


IWA is in luck; the eastern clubs mak« 
their last swing through the West that 
weck. But a Lutheran group that asked 
for 10,000 for Aug. 8 i t so fortun 
ate; the Braves play the Giants in New 
York that Sunday. 


Power from an Aqueduct 
POUGHKEEPSIE~—The early part 


of next month, Poughkeepsie’s Central 
Hudson Gas & Electric Corp. will open 


a new 25,000-kw. electric plant in Sulli 
van County, N. Y., about 30 mi. west 
of here and about 75 m orthwest of 
New York City. Ordin 1 new gen 
erating plant isn't nev Chis one is, 
for two reasons 

elt’s a fairly go zed hydro 
electric plant in an ar here almost 
all power comes from 

e [It gets its wat ot from a 
natural stream, but fre the outflow 
of the Neversink Tun: ne of the 


aqueducts in New York City’s far-flung 
water supply system 


Che Neversink Tun: ries wat 
from the Neversink R voir to the 
Rondout Reservoir. It mly 7 mi 
long—but the drop in elevation is mor 
than 500 ft. The average effective head 
at Central Hudson’s turbine is 474 ft. 

Rockland Light & P r Co. ji 
building a similar station—of 18,000 kw. 
—a couple of miles away at the end of 
the Pepacton Tunnel. This tunnel will 


be 30 mi. long, but represents a drop in 
elevation of only 400 ft. Rockland’s 


plant will start operat when the 
tunnel is completed; probably early in 
1955. 
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Here’s one effective acoustical treatment 


for both kinds of office noise! 
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Floor noise. The clatter of heels, the scrape and grind of Echoed noise such as the drone of voices and the click 
moving furniture — these are just a few of the noise nui- clack of machines can reach nerve-splitting proportions 
sances that constitutea threat to office efficiency and morale. by the end of a normal working day. 


Bigelow’s new acoustical carpet, Cushionlok,* absorbs up 


to 90% of floor noise ...deadens echoed sound as well! 


Acoustical experts agree that Bigelow Cushionlok 
Acoustical Carpet has such a high sound-absorption 
coefficient that usually no further acoustical treat- 
ment is necessary. 


Cushionlok is so easy to install! It can be laid dur- 
ing regular office hours. It has its own cushion lining 
built right into the carpet. It can be cut, pieced and 
even re-laid at any future time. Cushionlok can be 
laid on any type floor. 


Saves over 73% on maintenance! Professional clean- 
ing estimates of hard-surface floor coverings amount 
to 60+ _— ft. annually. Cushionlok can be maintained so practical for use in offices, hotels, showrooms—any plac« 
for os little as 16¢ per ft. per year. A mighty big sav- where there’s noise and traffic. Write on your busin« 
ing! Cushionlok can save untold costs in the preven- stationery to Dpt. AA, 140 Madison Avenue, New Yor! 
tion of slippery-floor accidents, too. 16, New York, en 


Send for your sample of Cushionlok. See if this hand 
some, durable carpet isn’t the perfect carpet for you. It's 


Bigelow Cushionlok Carpet 


For Better Acoustics 








ake an Order? 


Today’s industrial salesman is faced with a new selling 
problem. For industry is not only getting bigger and more 
complex . . . but more decentralized. As a result, salesmen 
must spend more time traveling to plants that are far out- 
side the city limits. That means more miles per order. . . 
and less time to sell the men who make buying decisions. 


But there is an answer. It’s the method industry has been 
using to cut production costs—MECHANIZATION. And 
the “sales tool” is business publication advertising. For the 
magazines that industrial executives read to keep up with 
their jobs provide a means of reaching thousands of known 


and unknown buying influences at pennies per call. 


When it costs so little to reach so many, it makes sense 
to “‘mechanize”’ the initial steps in the manufacture of a 
sale with business publication advertising . . . and permit 
the salesman to use his time and skill on making the pro- 


posal and closing the sale. 


For more information on how Business Paper Advertis- 
ing can build sales and cut selling costs, ask your McGraw- 
Hill man for a copy of our 20-page booklet, ‘‘“Mechanizing 
Your Sales with Business Paper Advertising.” 


M-GRAW-HILL 
<a 


McGRAW-HILL PUBLISHING COMPANY, INC. 


ARD 330 WEST 42nd STREET, NEW YORK 36,N. Y. @ 


HEADQUARTERS FOR BUSINESS INFORMATION 








HAVE YOU SEEN 
OUR NEW MECHANIZED 
SELLING FILM? 


We have just produced a 35mm 
sound-slide film entitled, ‘Plateau 
of Progress.’’ This 14-minute 
Kodachrome film presents the ap 
plication of mechanization to sel! 

ing .. . shows the job that adver 

tising can do in the kind of 
economy we're living in today 


The film fits ideally into con 
ferences, sales meetings, sales 
training courses, advertising pres 
entations and other gatherings 
where business promotion is the 
theme. 

This new film, and our earlier 
film, ‘“‘Mechanized Selling 
Blueprint for Profits,”’ are avail 
able at all McGraw-Hill District 
Offices. For further information 
ask your McGraw-Hill man or 
write Company Promotion De 
partment. 














emember your first dance 


It was a big event. Of course you wanted to look your best, so the 


decision about what to wear was mighty important. It’s just as important to 
these youngsters, too—but how much better and more varied is thei 
selection of clothes—because America’s textile industry is constantly 


developing new and better fabrics for all of us! 
| 


rhere are lovelier, more lustrous cottons, finer woolens and silks and. of 
course, the rernarkable new synthetics. Most of these fabrics have been given 
truly magical properties like soft, luxurious texture, greater durability 
resistance to shrinking, staining, and wrinkles, along with livelier, more 
lasting colors. Indeed, almost all fabrics, including those for work clothes, 
home decoration and industrial uses are being improved through the 


industry's alert use of chemical developm« nts. 
American Cyanamid ¢ ompany works closely with the textile industry 
supplying it with dyes and chemicals which help to bring new beauty and 


serviceability to the fabrics you bny. 


yraph by Willinger 


rd 


AMERICAN Ganamid COMPANY 


30 ROCKEFELLER PLAZA, 


Materials for the textile industry—one of the many industries served by Cyanamid 


YORK 20, N, Y, 








PERSONAL BUSINESS 


BUSINESS WEEK While figuring your tax, don’t overlook credits that may be due you. 
FEB. 13, 1954 In some cases, they can cut your final tax bill way down. 





If you get dividends from Canadian stock holdings, for example, you 
probably know that Canada withholds 15% in taxes. You can take this 
withholding tax either as a deduction or as a credit on your U.S. return. 
Here’s the way you prepare it: 


Report the gross amount of the dividends before withholding. Be sure 
to state this in U.S. dollars. (The dividend slip will usually give the amount 
in American dollars, or the exchange rate at the time of the payment.) 


seavi After reporting the gross amount, you can either: (1) deduct the 
VICE amount of tax withheld as a tax deduction on page 3 of Form 1040; or (2) 
credit the amount of tax withheld—by subtracting it from your final 

income tax. 
Use the method that gives you the best tax break. That will almost 


always be the credit method. If it is, you must file Form 116 with your 
tax return, together with receipts for your tax. 


A BUSINESS WEEK 


You can deduct in similar ways any other taxes paid to foreign 
countries or possessions of the U.S. Depending upon the rules, you may 
be able to elect one of the two methods—credit or deduction—whichever 
amounts to a lower tax liability. 


This election applies to your proportionate share of foreign taxes 
paid by a partnership, trust, or estate—as well as to income, excess-profits 
taxes, and similar taxes. 


Here are the definitions of the kinds of foreign taxes the above 
include: 


¢ A tax like one of our own taxes on income. 


«A tax that is gauged by income but is called something else abroad. 


¢ A tax that is figured on the basis of your gross income, rather than on 
net income, as we do it. 


The important point here is that you are not required by the U.S. 
to pay two full sets of taxes on any form of income. That does not include 
nonincome items—taxes paid to foreign countries on sales, gross receipts, 
production, the privilege of doing business there, personal property, or 
export of capital. You cannot deduct these. 


Remember, too, that certain U.S. government obligations pay partially 
exempt interest. 


For example: Say you own several U.S. 2%% debenture, Series D 
bonds, upon which you received $1,000 interest. Naturally you include 
this amount as part of your income. But after you have computed your 
total] tax, you subtract 3% of $1,000, or $30. 


You also get a credit for taxes paid at the source on so-called tax-free 
covenant bonds. These were issued by companies before Jan. 1, 1934. If 
you own any, you'll note that the company agreed to pay a 2% tax on 
the interest. Say you received last year an interest of $1,000. You have 

PAGE 179 credit on this of $20—which you subtract from your final tax. 
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Note this well: On both types of bonds and on foreign taxes, you can’t 
take the credit if you use the standard deduction. 


You may be entitled to credit for overwithholding of Social Security 
taxes. If you changed jobs in 1953, or held more than one job, check your 
W2 statements from all your employers, add up the amount withheld for 
Social Security. 

If it comes out to more than $54 (114% of $3,600), add the extra 
amount to the “Income Tax Withheld” column on page 1 of your return. 
It will decrease the amount of income tax you still owe, or it might boost 
the amount of your refund. 


Homeowners in New York and 14 other states will be able to buy 
a single package of property and liability insurance by the end of this 
month. That will reduce total home-insurance costs by anywhere from 
20% to 25%. 


The multiple-risk policy combines as many as four or five different 
policies that, bought separately, would cost considerably more. Here’s an 
example of the coverage offered by each of two policies contemplated 


Policy A covers the house, outbuildings, contents of the house, persona! 
property away from the premises. It also protects against theft, fire, 
windstorm, and other extended coverage. Finally, it includes comprehensive 
personal liability and medical payments coverage. 


Policy B is the same—except that it provides additional extended- 
coverage perils such as steam-boiler explosion, certain water damage, 
building collapse, landslide, and the like. 


Main reason for the lower cost to the homeowner is that the single 
policy cuts clerical work to a minimum. You can cancel present insurance 
and rewrite for one of these policies with no loss. 


Owners of outboard motors have always been plagued with a bother 
some chore after boating in salt water—the necessity of flushing out the 
motor internally to prevent corrosion. 


Evinrude Motors announces that it now has four models that need not 
be flushed internally, regardless of how often they run in salt water. The 
models are the result of tests and research conducted over a period of two 
years. The development applies both to 1954 models and to some models 
of 1952 and 1953. 


Take note that this is an excellent time to stock up on phonograph 
records. A special sales promotion by Columbia Records has blossomed 
across the industry into a price war (BW—Feb.6’54,p45). 


RCA-Victor has slashed prices on its 12-in. LP classical records from 
$5.72 to $3.99, for example. Columbia is pushing its “one-and-a-half” 
sale on a national basis—buy one record at full price, get another for half 
price. These two companies make up 50% of all classical-record sales 


Most other record companies are following along. And the price-cut 
ting, originally limited to classical records, now includes all types. 
Contents copyrighted under the general copyright on the Feb. 15, 1954, lssue—Business Week, 330 W. 42nd St.. New York. N.Y 





You can design light weight, longer life, and 
economy into your products by including 
N-A-X HIGH-TENSILE in your plans; 


It is 50% stronger than mild steel; 

It is considerably more resistant to corrosion 
It has greater paint adhesion with less under- 
coat Corrosion. 

It has high fatigue life with great toughness 
It has greater resistance to abrasion or wear. 
It is readily and easily welded by any process. 
It polishes to a high lustre at minimum cost 


And with all these physical advantages over 
mild carbon steel—it can be cold formed as 
readily into the most difficult shaped stamping 


Sound like something for you? Ask for full 
facts and think of N-A-X HIGH-TENSILE when 
you re-design. 


GREAT LAKES STEEL CORPORATION 


N-A-X Alley Division Ecorse, olf 29, Michigan 


Make ; 
'tW a a j 
wa NAX 
AST LONGER 


——SVNGER with 


HIGH-TENSILE STEEL 
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Can Anthracite Come Back? 


© Industry men hope that fears of air pollution will 


start a revival, have new equipment to push it. 


') Some see a real future in new industrial uses for 


anthracite. They count on mechanizing mines to bring down 


costs, raise their profits. 


But the odds seem heavy against reversing the 


trend in oil and natural gas for heating—in the next few years. 


Belching smokestacks give the anthra- 
cite coal industry a glimmer of hope. 
It may be mere wishful thinking or it 
may be justifiable optimism, but the 
extractors of hard coal in eastern 
Pennsylvania are counting on public 
indignation over air pollution to give 
them a new wedge into the market. 

They're not depending on hope 
alone. ‘This week in New York the in- 
dustry is showing off new equipment 
designed to make coal at least as at- 
tractive as oil or natural gas to the man 
who is out to buy a heating unit. 
They're shooting for commercial build- 
ings, schools, churches. It’s the first 
such demonstration the industry has 
ever attempted 
¢ Heavy Odds—In anthracite’s favor in 
its bid to the customer is the fuel it- 
self: Its high pure-carbon content—be- 
tween 92% and 95%—means it can be 
burned without covering the surround- 
ing countryside with soot. But the in- 
dustry has had troubles for years. 

For one thing coal, whether an- 
thracite or bituminous (soft coal), has 
come to be regarded as an old-fashioned 
fucl. ‘The swing to oil and natural gas 
for home heating (BW —Sep,26’53, 
p85) has become so strong that a builder 
scarcely considers coal heat when he’s 
poring over a blueprint, whether for a 
six-room house or a 60-family apart- 
ment. There’s the inconvenience in a 
home—those messy ashes—and the 
higher maintenance cost in a big build- 
ing. 

In industrial plants, anthracite has 
run into the same trouble. Many plants 
in the anthracite region (east of Buffalo 
and north of Richmond, Va.) have con- 
verted to oil or natural gas. In a new 
plant, an oil or gas unit goes in now. 
¢ Slide—Anthracite finds itself living 
through its worst years since 1902—the 
vear of the century's first big coal strike 

and output is falling below even the 
level of the 1890s. Production in 1953 
was cut to half of that last good year, 
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1946. This year shows only faint hope 
of getting better. Where 60,000 men 
went into the pits a year ago, only 50,- 
000 are there today. 

On top of all this, anthracite is in a 
disastrous price war that wiped out the 
tiny profit some of the companies might 
have cked out last veat 

A few of the more optimistic mem- 
bers of the hard-hit industry would like 
to blame the tailspin on recent warm 
winters in the East. But that doesn’t 
seem to stand up when you look at 
what happened to U.S. consumption 
of coal and competing fuels since 1946, 

Here’s the record: 


Natural 


Hard Coal § SoftCoal Oil Gas 


(Anthracite) (Bituminous) 


(1946 100) 
1947 89.5 108.6 
1948 893.4 103.2 
1949 §=70.0 89.0 
1950 742 90.8 
1951 68.9 93.7 
1952 65.5 84.0 
1953* 50.4 85.0 
Source: U.S 


* Estimates 


111.0 
117.5 
117.6 
132.0 
143.0 
149.0 193.0 


156.0 204.0 
Bureau of Mines 


110.0 
124.0 
131.0 
151.5 
180.0 


¢ New Try—Whether the jog the in- 
dustry got in "53 was enough to awaken 
it to its real danger, nobody can yet 
say. But this week's equipment show in 
New York indicates some producers are 
making a try. 

The demonstration is in the Archi- 
tects’ Building a: 101 Park Avenue. The 
show will probably move on to other 
cities, but the reason for picking New 
York for a start is the city’s enormous 
potential for anthracite. 

There are about 400,000 separate 
commercial buildings in the area that 
could use the new equipment—provided 
the anthracite industry can sell the 
building managements on hard coal’s 
advantages. That’s the idea in setting 
up shop under the architect’s nose: to 
convince him that the new equipment 
should be designed into the buildings 


board 


xhibit 


he now has on the d 
Architects who look 
which will run until mid-M vill 

these new development 

e A new stoker that f 
a fire without the old « of jam 
ming. It’s designed for +0-famil 
apartment houses, can handle 200 Ib. to 
400 Ib. of coal per hor ibout 
one hour a day maintenance tim 

« Two new laved by 
competing manufactur t can be 
attached to an old boil nake it 
nearly automatic. Each in coal 
from a bin, controls the feed auto 
matically, discharges th cither 
to a container that carried 
away by hand, or to a ta itside the 
building that is emptied periodically bi 
an ash removal service 

¢ A smaller automat 
ing unit for the large home or 
apartment house. Main features are it 
efficiency (claimed to be 88%), and 
its ability to filter out dusts before the 
escape into the basement 
¢ Not Enough—Nobod the 
try is ready to claim that this new equip 
ment is going to put icite back 
into the place it once held in hom: 
heating. Indeed, one of val indu 
trv’s leading authoritic that ar 
thracite will never get | feet bac 
into this market until t! sumer i 
able to store it in a bin r his front 
lawn—as he now stores « id able to 
keep his house warm without touching 
a piece of coal or a bucket of ashes 
e Industrial—Some_ coa en believ 
that anthracite’s real fut in the 
power plant and mill 

About 30% of th« 
produced last year in th 
Wilkes-Barre area of nort tern Penn- 
sylvania went into th rket. Five 
years ago it was only about 15%—but 
of a larger production t 

Companies such as P 
Reading Coal & Iron ¢ 
ing new industrial uses for 
in coke making, wher ttle 
cite is mixed with a tain kind of 
bituminous to produce ke for blast 
furnaces and foundries n the chem- 
ical field, where +t used in 

roducing ammonia ertain 
ols. 

Research is also unde: 
whether anthracite i: 
source of germanium, the el 
has had a vital role 
electronic transistor 
e The Key—But anth 
immediate to 


oal into 


burn 


nace-feed 
small 


indu 


t ms 
Scranton- 


llion 


idelphia & 
ire develop 
inthracite— 
anthra 


alco 


to find out 
conomical 
ement that 


eloping the 


probl Mh 
are too Nobod 
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Need compact bearings for long service? 


here’s how leading makers of small gasoline engines 
get them with NEEDLE BEARINGS 


America’s best known manufacturers of small gasoline engines 
specify Torrington Needle Bearings because of their compact- 
ness, high capacity and long maintenance-free operation. 

Needle Bearings have been performance-proved in every type 
of small two-cycle and four-cycle engine such as those on power 
mowers, generators, chain saws, materials handling equipment, 
pumps, compressors and many other types of equipment. 

As main bearings on crankshafts, on connecting rods at 
crankpin and wristpin ends, on reduction units, governing 
mechanisms, crankshaft counter-balances and camshafts, Needle 
Bearings, compact in size themselves, contribute toward keeping 
engine size and resulting weight down. Simultaneously, their 
ability to retain lubricants for long periods boosts power output 
and prolongs engine life. 

Torrington Needle Bearings have become “standard equip- 
ment” throughout industry since their introduction nearly 
twenty years ago. Wherever high capacity is needed in small 
space, Needle Bearings can offer superior performance. 





























The Needle Bearing may be the solution to your anti-friction 
problems. Why not let our engineers help you find out? 








THE TORRINGTON COMPANY 
Torrington, Conn. e« South Bend 21, Ind. 


















































TORRINGT 


Needle © Spherical Roller * Tapered Roller © Cylindrical Roller © Ball * WNeedie Rollers 
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Trade-marks of leading manufacturerc of small gasoline engines who use Needle Bearings, 
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THE 
PEN 
THAT 
FILLS 
ITSELF 


Here’s a desk pen that’s always ready to 
write the instant you pick it up—a full 
page or more without redipping. Pen auto- 
matically fills itself from ink fountain in 
the base. Fountain base needs filling only 
4 times a year in normal use. 


ASK YOUR STATIONER FOR A DEMONSTRATION’ 


Finger grip never touches 
ink. No chance for ink to 
touch you. 


Fountain base ‘‘ink- 
locked” against acci- 
dental spillage. Only the 
pen unlocks the ink. 


Fountain base holds 40 
times more ink than 
ordinary fountain pen. 
Won't leak. Won't flood. 
Easy to clean as a saucer. 


Model 444 


eetete 
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DESK PEN SETS 


THE ESTERBROOK PEN COMPANY, CAMDEN 1, NEW JERSEY a 


The Esterbrook Pen Company of Canada, Ltd. 
92 Fleet St., East; Toronto, Ontario 


COPYRIGHT 1068, THE ESTER@ROOK PEN COMPANY 


itnaw?” 


ONLY A FEW OF THE MORE 
POPULAR POINT STYLES SHOWN 





ners that 
ining frac- 
industry 


knows better than the min 
anthracite can lose its 1 
tion of the market if 
doesn’t find a way to produ 
for less money—and do 
The key is mine mechan 

Since the mines were first tapped in 
the 1790s, methods of ¢ oal out 
of the ground haven’t changed greatly. 

What can be done i 1 by one 
company that last year began to intro- 
duce more productive thods—and 
brought in a copper man t d up the 
effort. 
¢ Modernizing—Last Ma 
den Coal Co., Scranton, 
cis O. Case from Ana Copper 
Mining Co. and made president. 
His first job was to find tal; by De- 
ceinber, he raised enough to put $2.5- 
million into new equipment (the com- 
pany’s 1953 gioss was on! nillion). 
He expects to spend about the same 
amount this vear. 

His most promising dev yment is a 
cutting, carrving, and | device 
that makes it possible t 1 car at 
the Loomis colliery in 90 
a miner would take half lay. This 
affects only a fraction of t! ompany’s 
mining capacity today e plans 
to get more of the dev rking in 
six months. 

Case sees encouragem the stand 
of the United Mine W: John L. 
Lewis, UMW president thi 
has put his weight behind 
izing idea: “We stand for the usage of 
all modern equipment ar ntific de- 
vices that will take the materials, 

and make them increasing 
value.” ~ 
¢ Handicap—The lag in 
results partly from the 
grew up: many small nies, few 
consolidations, insufficient king cap 
tal. Such economists as ] Galbraith 
(BW—Jan.9’54,p93) bel that the 
lack of big compani have re- 
tarded research needed f hanizing. 

This handicap could | inthracite 
back for years. There 14 com- 
panies counted as major ducers (ex- 
tracting 1-million tons 
—about the same numb 20 years 
ago. And they still account for about 
85% of production. Wh n industr 
with a gross volume last of some 
$300-million takes out a $100-mil- 
lion for wages, a bigger chunk for other 
operating expenses, ther ttle left for 
research, 

e Long Range—The ind is still 
able to muster up long yptimism. 
Savs Frank E. Earnest, J ident of 
the Anthracite Institute, Wilkes-Barre: 
“Anthracite’s problem il in the 
short-range battle, beca n the long 
run our tremendous erves, as 
compared with the relat brief life 
expectancy of oil and tural gas, are 
all in anthracite’s favor 


nore coal 


profit. 
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lf there’s a deep drawing or forming 
operation on your zinc-coated products, 
Armco ZINCGRIP can eliminate “return 
tickets” in your plant—rejects due to 
peeling or flaking. 

ZINCGRIP is different from ordinary 
galvanized steel. Its full weight coat- 
ing of zinc is bonded to the steel by a 
special process. 


Result—the zinc coating stretches in 


ARMCO STEEL CORPORATION 


EXPORT: THE ARMCO INTERNATIONAL CORPORATION 


MIDDLETOWN, OHIO + 


PUTS PRODUCTION 


the dies to take any draw the base metal 
can take. That leaves no exposed areas 
where rust can start. 

You reduce costs by cutting factory 
rejects. You help boost sales by building 
greater customer satisfaction. 

You get many other advantages from 
Armco ZINCGRIP. Just write us for the 
ZINCGRIP catalog, or ask for specific in- 
formation about its use in your product. 


WV) 
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DOME-TOPPED storage tank is designed to save oil vapors that are now blown off as 
the sun heats up the tank during the day. It’s the latest way of .. . 


ne AM WE) Choking Off Oil Losses 


— Aged pagers _ The planetarium-shaped tank above _ loss-control teams is to the annual 
A Reott Hote is the oil industry’s latest attempt to cut losses in half. That's a umental 
f down loss of volatile products in stor- task, complicated by th number 
age. It cuts off the tank’s “breathing” of ways oil products can | t di 
-the blowing-off of vapors from expan- handling and storag« 
sion as the sun beats down on the tank, Routinely, oil men tr 
and the inhaling of cool air at night. from container to contai than 
Inside the hemisphere is a rubber a dozen times along the from oil 
balloon that blows up as expansion pres-___well to a consumer. 
sures build up inside the tank. The In storage tanks, lo from 
bladder is big enough to contain the breathing as well as fi handling. 
vapors that come off the petroleum In the sun’s heat, a t tent 
products as the temperature rises. Then, vaporize more readily, buil 
at night, the vapors can go back into and go out through safet 
the tank instead of having been irre- the tank can’t be sealed | 
trievably lost in the outer air. will explode under the 
¢ Dollar Value—Oil products are as average 55,000-bbl. tan 
elusive as Houdini when you try to away something like 2,7 
store them. They can leak through con- of a volatile product su 
tainers that are supposedly watertight ¢ Elimination Process—O 
and airtight, and the lighter fractions— tank design has been 
propane, butane, gasoline—evaporate | such losses, one step at 
with amazing rapidity. ‘The trick, as the One of the first move to install 
dome-topped tank indicates, is to con- a pressure-vacuum valve | uld give 
serve the breath of these volatile frac- way only when pressure the tank 
tions. reached a danger point 
they’re self-adhesive The drop-by-drop losses have been Next, the oll, rs tr it down 
SAVE YOU TIME! estimated at 2.5-billion gal. a year, val- on heat absorption by the tank. They 
SAVE YOU MONEY! ued at $250-million. Shell Oil Co. painted the outside with num or, 
calculates that enough gasoline is lost tes white paint. The white paint cut 
each year by leakage and evaporation to losses as much as 40 mpared 
drive every car fh the U.S. on a tour with weathered aluminu t it cost 
BE AOI IT from New York to Chicago. more and didn’t give th prote 
AVERY ADHESIVE LABEL CORP., DIV. 120 To cut down these losses is the task tion against corrosion 
120 Liberty St., New York 6 + 608 So. Dearborn St., of loss-control teams that most of the © Tank Design—Then tried 
cca: >>> ~ >>} ~~ naam big integrated oil companies have set various shapes of tanh ting with 
C1 Plesse send case histories Cl) Have the local up. Some gains have been made— the commonest form—t ne-roof 
and free samples Avery man call Shell Oil, for example, estimates its tank, cheap to build an \aintain 
one savings at more than $l-million worth This tank is a squat with a 
Title of products a year—but there’s still.a  flattish conical roof. D rs tried 
C re long way to go. ways of freeing the con f to rise 
¢ Too Many Rat Holes—The goal of and fall with pressure ch o the 














We can show you where to use these 
labels in your business! Mail the cou- 
pon for samples and more information. 

















Address. 
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This buyer might give himself an ‘‘A’”’ for effort, but that’s all! 
Seventy cents saved per valve would have been worth while if— 
if it hadn’t been just a “price tag value.”’ 

Today’s high maintenance labor rates make it an especially bad 
time to take chances with valve quality. Rather, it’s a time to 
insist on greater assurance of dependability and proper selection. 
That is still the only way to protect effectively against valve trouble 
and high piping cost. 

That’s why Crane Quality means more today than ever before 
to thrifty buyers in every industry. It stands for value that trans- 
lates into longer life with less maintenance, and with lower ulti- 
mate cost assured. And Crane offers this quality in the most com- 
plete selection of valves and fittings for all piping systems. 

Crane Co., General Offices: 836 S. Michigan Ave., Chicago 5, Ill. 
Branches and Wholesalers Serving All Industrial Areas. 


CRANE 


VALVES + FITTINGS + PIPE © PLUMBING © HEATING 





Direct action gives instant 
answers. Increases operator 
productivity, requires less 
time and effort. Three-way 
control prevents errors 
signals operator by sight, 
sound, and touch, 

Call the Comptometer 
representative 


for details, 


ComMPTOMETER ADDING- 

CALCULATING MACHINES are 

made only by Felt & Tarrant 

Manufacturing Co., and sold 

exclusively by its Comptometer 
Division, 1733 N. Paulina St., Chicago 22, 
Illinois. Offices in principal U. 8. cities 
and throughout the world 


Electric and non-electric models 


COMPTOMETER 





valuable vapors would: blow out 
through the vents. 

One design seals the roof to the wall 
of the tank by a band of ited can- 
vas. However, as the f develops 
tiny holes it may let more vapors get 
away than a conventional tank would 
Another design sleeves the roof down 
over the tank wall, with freedom to 
slide up and down 10 ft. or so. The 
flexible-membrane_ idea nother re 
finement of the floating- dea 
e No Splash—Loss-conti teams have 
also made progress in cut down the 
avenues of escape from ot containers 
The loss here occurs d g loading. 

Transport units used t loaded the 
same way a service stat ittendant 
fills an auto’s gas tank: f the top. 
The nozzle fits into the fi] pening at 
the top, and the gasoline hes down, 
vaporizing as it goc he average 
motorist loses about 3 gal. of fuel a year 
in this splash loading, as it’s called 

For an oil company, | loss from 
splash loading can be h So terminal 
equipment is now d 30 6the 
loading hose or pip t ls down 
within inches of the bott f the re 
ceptacle. As soon as tl t few gal 
lons have been poured the tank, 
the rest of the load ff ictly out 
beneath the surface the first 
few gallons can vaporize { plashing 
The new way is called rged load 
ing; industrywide savin estimated 
at about 65-million ga rasoline a 
year 


Jumbo Expansion Joint 


The huge stainless steel ring above is the 
largest expansion joint ever built, according 
to builder Solar Aircraft ‘ One of 13 
bellows for a supersonic nd tunnel in 
Cleveland, it will allow itraction or ex- 
pansion with temperatur hanges, absorb 
stresses due to pressure 
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“We gave our modern coal-heating installation an additional boost in 
efficiency with automatic controls .. . saved $600 the first season,”’ 


Located in the heart of the city, Northern 
Finance Company’s coal-heated building meets 
strict smoke control regulations. Burned prop- 
erly, coal is clean and convenient. 


How modern cc jipme 
can save you Goliars 

If your plant is more than a few years old, 
you can probably boost its efficiency and 
save money with modern combustion equip- 
ment. For example, a small investment in 
automatic combustion controls, or an efficient 
forced draft system, may bring you big 
savings in both fuel and labor. 
And if your plant is over 10 years old, 
chances are you can make an even bigger 
saving. You can save up to 40% on fuel alone 
by installing modern combustion equipment. 
You can reduce labor costs substantially with 
modern coal- and ash-handling equipment. 
Call in a consulting engineer. He can give 
you advice on just what equipment can best 
fill your specific needs . . . and return you 
big savings year after year with coal. 


BITUMINOUS COAL INSTITUTE 


A Department of National Coal Association 
Southern Building, Washington 5, D. C. 


says R. C. Smith, Manager 
Northern Finance Company, Northern Building 
Green Bay, Wisconsin 


“Up-to-date coal equipment has long supplied our building with 
dependable, economical heat. But a small additional investment 
in new automatic draft and building zone controls brought 1 
even bigger savings. We cut fuel costs $550 to $600 a year 


Additional case histories, showing how other types of plants 
have saved money by burning bituminous coal with modern 
equipment, are available upon request. 


18 e @ 
ee ae 


m F ane 
' } 4 lees. 


ee 


a ma Eee ss » 
The stoker-fed boilers and newly installed control panel used 
in heating this modern office building. Approximately 285 tons 
of coal are used annually, 


eam Plant, You cans 
eligi ore these facts! 
ING ys Pip cher MOSt places is today’s | 
pele femme reserves in America ont 
ce bee 5 of years to come. oo 
ee patton in the U.S.A. ; 
Y far the Most eMicien em! 
COAL prices will there 
all fuels, oi 


Y mechani 
in the mid 


remain the MOSt stable of 


COAL is the Safest fuel to 
COAL is the 


FOR HIGH EFFICIENCY Sf FOR LOW COST 


YOU CAN COUNT ON COALL 
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AND WOLVERINE Tit Fi N* 


More BTU’s per foot of tubing! More 
tubing surface area in less space! Those 
are everyday economies of Wolverine 
Trufin in heat transfer operations. Strictly 
a Tubemanship product, Trufin features 
integral fins—extruded from the tube wall. 


You'll find Trufin in liberal use through- 
out refrigeration, air conditioning, heat- 
ing and ventilating, petroleum process- 
ing, and general industry. It’s the final 
answer when saving space in heat ex- 
changer design is vital. Remember: if 
you need technical help, you can depend 
upon Wolverine’s Field Engineering Serv- 
ice. Just write: WOLVERINE TUBE DIVISION 
of Calumet & Hecla, Inc., 1501 Central 
Avenue, Detroit, Michigan—Plants in 
Detroit, Mich., and Decatur, Ala. 
Wolverine Trufin and the Wolverine Spun End 


Process availa in Canada through the Unifin 
Tube Co., London, Ontario. 





*Reg. U.S. Pat, Off. 





WOLVERINE TUBE DIVISION 


esr. tow OF CALUMET & HECLA, INC. 


Manufacturers of Quality-Controlled Tubing 











PRODUCERS OF TUBING AND TUBULAR PRODUCTS OF COPPER 
COPPER-BASE ALLOY, ALUMINUM AND ELECTRIC-WELDED STEEL 











PRODUCTION BRIEFS 





The silicon transistor is being produced 
experimentally by Raytheon Mfg. Co., 
Waltham, Mass. Raytheon is the first 
company to follow Philco Corp. into 
the field (BW—Jan.30°54,p60). The 
silicon transistor’s advantage over the 
older germanium type is its ability to 
resist heat. 
a 


Rocket engine business at Ryan Acro- 
nautical Co., San Diego, Calif., got a 
boost last week. Firestone Tire & Rub- 
ber Co., Los Angeles, gave Ryan a 
$l-million contract to turn out the 
power plants for its surface-to-surface 
missiles. 
e 


A polyethylene plant will be built by 
Koppers Co., Inc., perhaps at Port 
Arthur, Tex. Koppers is expanding its 
chemical division to supply the raw ma- 
terial for makers of plastic pipe, bottles, 
and coatings. 


The Air Force will step up its order for 
the Super Sabre fighter (F100) with 
North American Aviation, Inc. At the 
same time, 15% of c nt contracts 
for Thunderstreak fight F84) will 
be canceled with Republic Aviation 
Corp. Major production difficulties 
caused the cancellation 


A titanium sponge plant for New John- 
sonville, Tenn., is being considered by 
du Pont and the General Services Ad- 
ministration. If GSA approves, the 
plant may be built this year. Reports 
are that it would have 7,000-8,000-ton 
annual capacity, would cost $30-million 
to $35-million. 
* 


Coal-derived chemicals wil] be produced 
by a plant being built at Spartanburg, 
S. C., by Pittsburgh Coke & Chemical 
Co. Output will go to the textile in- 
dustry. 

+ 


A $14-million ammonia plant started 
operation last week at Vicksburg, Miss., 
managed by the Spencer Chemical Co., 
of Kansas City. The plant will produce 
220 tons of ammonia per day, will be 
the first in the field to use controlled 
oxidation of natural ga 


Spreading TV: AT&! planning a 
1,000-mi. line extension into the South 
west. The facilities will increase tek 
phone service, and enal ities in the 
area to hook into national TV net 
works. The line will run from Amarillo, 
Tex., through Albuquerque to Los An- 
geles, if FCC gives permission 
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This is the latest in 
electronic “brains” 


W's IBM's electronic calculator. It per- 
forms such mathematical feats as solv- 
ing, in a few minutes, equations useful 
in aircraft wing design, which require 
some eight-million calculating steps. 
Such equations would take an expert 
working with a desk calculator seven 
years to solve. 

The heart of this “brain’’—compris- 
ing banks of cathode ray tubes 
through which all information te and 
from all other components must pass 
—is protected from stray electrostatic 
charges by PYREX brand EC electri- 
cally conducting glass. The magnetic 
drum unit “memory device” is pro- 
tected in the same manner. 


RAN AAA AT 


The 72 cathode ray tubes in the Stor- 
age Unit (pictured above) store 20,480 
digits in the form of electronic 
charges, ready for delivery to other 
parts of the machine in 12/ 1,000,000 
of a second, 


The two drums in the Magnetic Drum 
Storage Unit (pictured above) store as 
many as 81,920 digits as magnetized 
spots on the drum faces. Each digit 
can be recalled for processing in an 
average of 40/1,000 of a second. 


The Pyrex brand EC glass 
window panels in these ex- 
tremely sensitive “memory” de- 
vices permit the operators to 
see that everything, inside is 
working properly and they 
ward off outside electrostatic 
charges which would disrupt 
operation. 


How EC glass solved a problem 


for this electronic ‘‘brain’’ 


Protection of IBM’s electronic calculator 
from straying electrostatic charges be- 
came a design problem because operators 
had to see that everything was working 
properly inside certain units. 

Metal would protect; but you can’t see 
through it. Ordinary glass lets you see, but 
it doesn’t protect. 

The IBM engineers solved the puzzle 
by using Corning’s EC glass for cabinet 
window panels. 

EC glass is a Pyrex brand glass with a 
thin transparent electrically conducting 
coating permanently bonded to one sur- 
face. It carries electrostatic charges away 
just as metal does. 


This remarkable material has many 
other uses—For example, EC glass is ex- 
cellent for home heating units. Simply 
switching an electric current through the 


Wall-mounted Berko EC heater in 
doctor's office. 


~ 


CORNING GLASS WORKS 
CORNING, NEW YORK 


Coming meant neseach int Glad 





L. 


EC radiant panels drying lacquer on 
plastic sheets. 


EC coating makes it a heating element 
that gives out an evenly distributed flood 
of radiant energy. It’s finding increasing 
use in industrial heating and drying op- 
erations, too, especially where an even 
distribution of heat is desirable. 

The EC coating is also an efficient 
reflector of infrared heat rays. So you find 
EC glass panels used as shields for people 
working near sources of intense heat, in 
steel mills, for instance, and movie o1 
TV studios. 

The immense possibilities of 
brand EC glass have scarcely 
scratched. If it interests you, Corning en- 
gineers will be glad to talk with you about 
it and any application you may have in 
mind. There’s a more complete story in 
the June-July, 1953, issue of the “Corning 
GLASSMAKER.” We'll be glad to send 
you a copy. 


PYREX 


been 


EC ponels protect shear pulpit operator 
in steel! mill hot spot 





CORNING GLASS WORKS, 20-2 Ciystel St., Corning, W. Y. 


Please send me a copy of “Corning GLASSMAKER,”’ 
June-July, 1953 issue. 

Name 
Tithe....000 
c . ’ 
Address 
City. 
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SUNRAY — an oil 
company that does NO 
‘operate service stations 


ne eI 5 














SUNRAY manufactures millions of gallons of gasoline every year, 
but does not operate a single service station. To automobile owners 
whose only contact with the oil industry ‘is through a service station, 
this may seem strange. However, SUNRAY is engaged only in producing, 


transporting, and refining oil and gas products. 


SUNRAY manufactures automotive and aviation gasolines, natural 
gasolines, liquefied petroleum gases, middle distillates, heavy fuel oils, 
asphalt, road oil, and a variety of special specification products. After 
these products leave SUNRAY refineries, they are shipped throughout the 
United States, and sold under a variety of brand names, 


The sales department of SUNRAY sells manufactured products to 
wholesalers, jobbers, and commercial accounts. The sales staff is com- 
paratively small, and consequently the cost of selling SUNRAY products 
is very low compared with that of a retail marketing oil company. 


SUNRAY’s streamlined operation which concentrates on producing 
and refining, is ag important link in putting to work America’s most 
important raw material . . . petroleum. The 
Company's growth is recorded in the steady 
expansion of its oil producing and refinery 
facilities. 


SUNRAY OIL CORPORATION 
GENERAL OFFICES . . . TULSA, OKLAHOMA 


“America’s Interests and SUNRAY's Interests Go Hand in Hand.” 
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Auto-Exhaust Purifier 


Inventors have been trying for years 
to find a device that purify the 
carbon monoxide disc! before it 
puffed out of the aut le exhaust. 
The problem has alwa 1 to find a 
catalyst that would convert the gas into 
carbon dioxide and ox the hydro 
carbon vapors. Some |! been found 
that would do the trick f hort time, 
but these became foul the flow 
of carbon black, burnt ind other 
chemical compounds that bombarded 
them. 

Now, Industrial Res« Inc., claims 
it has developed a « t that can 
stand up under such | treatment, 
can be attached to any | k. bus. o1 
car to purify its exhaust fore it has a 
chance to pollute a cit Heart of 
the device is a palladiv italvst, 
which converts the p iS gas ex 
haust into carbon dioxide. 1 italvst 
is encased in the met be (above) 
which fits over the exhaust pipe. The 
manufacturer claims that ts indicate 
that the product is ready for production 
but the unit will not ¢ the market 
until later this year 
e Source: Industrial Research, Inc., 


Miami, Fla. 


Noncorrosive Conduit 


\ tough, lightweig! t last pipe, 
developed originally te the highiy 
corrosive oils that ar¢ | in certain 
jet engines, made its first earance as 
an industrial product last k. It could 
solve a problem in the ulic system 
that must have a non ng conduit 
to function properly 

rhe product is | flex-T Its 
manufacturer, Resistoflex Corp., de- 
veloped it from du Pont's f 
resin known as Tefk It is being 


rorocarbon 
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Individually 
Different... 


with Good taBle in. common 


Work, interests, hobbies, environment—these differ 
vastly among individuals. But on a certain level, there’s 
a bond that makes all men akin—a taste for quality. 


For instance, the four famous whiskies displayed here 
have won wide acceptance among discriminating in 
dividuals. Each time-honored name—produced in its 
own distillery by its own formula—identifies a flavor, 
an aroma, a full-bodied richness that’s as distinctive 
as the personality of the man who prefers it. The repu 
tation of these great bonded whiskies stands squarely 
on merit—a prestige that has been built and guarded 
through years of consistent product integrity. 


These fine distilled beverages represent only one 
branch of National Distillers’ diversified activities to- 
day. Others include the production of petro-chemicals, 
solvents, intermediate and finished chemicals — all 


serving the nation’s consumer and industrial needs. 


NATIONAL DISTILLERS PRODUCTS CORPORATION wew vor« 5, w. ¥. 


OLD GRAND-DAD - OLDTAYLOR .- OLD CROW - OLDOVERHOLT - PM - OLD SUNNY BROOK - GILBEY'S GIN 
HILL and HILL . BELLOWS PARTNERS CHOICE , BOURBON DE LUXE ‘ BOND & LILLARD ’ OLD HERMITAGE 
Old Grand-Dad, Old Taylor, Old Crow, Kentucky Straight Bourbon Whiskies, Bottled in Bond, 100 Proof. Old Overholt, Straight Rye Whiskey, Bottled in Bond, 100 


Proof. PM Blended Whiskey, 65% Grain Neutral Spirits, 86 Proof. Gilbey’s Distilled London Dry Gin, 100% Grain Neutral Spirits, 90 Proof. Bellows Partners Choice 
Whiskey—A Blend, 60% Grain Neutral Spirits, 86.8 Proof. Old Sunny Brook, Hill and Hill, Bourbon De Luxe, Bond & Lillard, Old Hermitage, Kentucky Whiskies 
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clues: to the solution of management men’s problems.———— 


Published week-—closes 12 


ine for positions wanted ads), 


every 


number replies c/o BUSINESS WEEK to 
42nd &t., 


days in 
minimum 2 lines 
2 words for box number Write for special rates for Business Services Ads ddreas t 
the office 
CHICAGO, 520 N. Michigan Ave., SAN FRANCISCO, 68 Post St. 


Rate—$5.85 per line (2.93 per 
words as r, né count 


advance 
Allow 6 average 


OX 
nearest you. NEW YORK, 330 W. 








= -- === Position Vacant 

Sales Executive—Assistant to President. Must 

have thorough background in onveyor indua- 
: erred 40-50. Midwest. Please reply 





Box | 1407, Business 


oo=sasPositions Wanted= —————s 
Textile Executive 43, Ch.£., MS. Chem., man- 
ood : reatil abl n 


‘ 


n a 
rv j } sw 


Technical Maneger—-12 years’ experience in re- 


t i 
iY j and te kil 
it 


Executive chet, employed, who has specialized 


food and Restaurant baduetry Junior Executive. 
Q ution, food 
t ne personne 
” manag 
food oper- 


t PW. 


Executive Assistont, Young man to assume re- 

} fr } kecut ~ 
es! ‘« en \ : } eara 
i ll supply man 
axemé é PW.-1674,. Business Week, 


amid diaictanbites Wanted——== 


Manutacturers Representative _sotabtiched in 
of er 1 niversity: 
T) a the Great 


fteog quality Air cylinder and /- valve account 
Pacifi North weat wers Machinery Com. 
aa Portiand, Oregon 


Distributerehip or Manufacturer Representative 
eslired by a progressive organization with com- 
e facilities now serving sections of Canada 
all of New York State outside of Metropoll- 
New York Interested in electrical appli- 
toys, housewares, electronics ur any good 
marketable items. RA-1584, Business 


Attention Manufacturers: 
alr conditioning New 


Heating, Ventilating, 
Ingland established 
saies engineers desire quality line for specifi- 
cation selling Excellent architect, engineer 
contacts. RA-1560, Business Week 


SPECIAL SERVICES 


Ol! portraits in full color of executive and 
founders painted from photographs by leading 
Boston portrait artista, Free booklet. Portrait 
Artiste Guild, 216 Tremont St., Boston 16, Mass, 


Contemplating foreign trade expansion? Our 
representatives all over the world are ready to 
aesiat you in developing on the spot informa- 
tion. Our ellenta include manufacturers, export- 
era, engineering concerns, advertising agencies, 
industrial consultants, and foreign governments 
For details, write Overseas Business Services, 
MeChraw-Hill International Corporation, 330 W. 
42nd St,, N, ¥,. 36, N. ¥ 


Orderly Plant Liquidations—If you have a liqui- 
dation problem, our organization and overseas 
contacts assure you of top dollar. George W, 
Eean “The Machinery Man Known Every- 
where”, 239 Main, Woonsocket, I, — Tel, 
Woon 3258 


BUSINESS OPPORTUNITIES 


Test-operate in California without investment in 
plant or equipment. New Su manufac- 
turing, assembly, packaging d warehouse fa- 
cilities available in Alameda ‘ ise OF 
contra gives valuable facts. Wr toda suk- 

ific questions to: Alameda ¢ ‘ew In- 
#1, 427 13th St., Oakland, 


Com Suite 


Your Money in Venezuela, the richest 
l yuntry in the world, Oil 4 iron © 
re great prosperity and unl d mone- 
tary freedom, Our Bolivar 
I 
! 


Invest 


nh unchans* ple ‘ iy i may 

iu ncome ) y J 1 ft t of our 
and send it any ere le orld, 
having to asl t to give 
to anybody Money | y ractically 
19 with rock-safe ollater : like 
rtment or office le in Write for 
n detail to 4 ‘ A par- 
racas, Best t f at your 


Retiring? 12 Furn. Apartment, Conv. Loc. 
growing Lake Wales Fla Masonry ‘ 
$7000 annually for $50,000. John 

Lake Shore, Lake Wales, Owner. W 

Lake Wales, Agent. 


Why Make Money on Parts to Per for Your 
Losses in Tooling Them Up Our firm price, 
guaranteed big for processing to ur equip- 
ment, tool design, tool built, tool tryout, and 
building of prototypes can assures our profit, 
fo)) management executives are nvited to 
write for a copy of “The Mechaneers Pian’ 
Mechaneerg Incorporated, Bridgeport, Connee- 
ticut, Operating Nationally 


Importation Agency in Caracas, Venezuela, 
representing many U. 8. manufacturers, seeks a 
general exporter Principal strong in capital 
and modest in marking up, to take care of big 
turnover. Only safe customers with best U. 8, 
references, Please write in detail to: Dr, R, 
Semtei, Apartado 3009, Caracas, 


” CAPITAL TO INVEST 


Capital-Credit-Stock-Bond Issues-Loans Mergers, 
High level representation at Washington, D. C, 
Sy Field, 1008 Fifth Ave. N.Y.C. BU 8-5792. 


INDUSTRIAL SITE 


Factory building in South: Will build air-condl- 
tioned, one story steel and masonry plant at 
$4.25 per square foot. Lease or time purchase 
plan, Some buildings now available. Charleston 
Development Board, Charleston, 8. C 


CONTRACT WORK WANTED 


California facilities available for manufacturing 
your product without investment in plant or 
equipment. Manufacttring. assembly, engineer- 
ing and technical supervision, and warehouse 
space, On lease or contract. 100,000 square feet, 
Hendey Mfg. Corp. P. O. Box 217, Indio, Calif. 


Precision machined parts. Mechanical and elec- 
tronic assemblies. Tooling and tool design serv- 
ice, Staff of 100 thoroughly experienced engi- 
neers and technicians Modern plant Gruen 
Simplex Corp., 37th Ave. & 54th St., Woodside, 
L. L. N. ¥. 


Is M fact Your Problem? Manufacturing 





For Michigan! Productive, outstanding publicity 
service for Executive, Business Service or 
Product. Write for current client roster! 8S- 
1657, Rusiness Week, 


Registered Patent Attorney==——=——= 


Patent Information Book, without obligation. 
Pat. Atty. & Advisor Navy Dept. 1930-47, Assoc 
Examiner Pat, Off, 1922-29 Guatav Miller, Pat- 
ent Lawyer, 24BW2, Warner Bidg., Wash, 4, D.C 


—— SS Rebuilding —————ES 
We Rebuild Your Machine Tools to New Toler- 


ances, Fifty lat. class Machinists, with an aver- 
age rebuilding experience of fifteen years. All 
work absolutely guaranteed, AAA-1, Now do- 
ing work for America’s leading Industries 
Write for details or phone 2-7721. Joseph Behr 
& Sona, Inc., Rockford, Llineisa 
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7 

is our business! We offer an opportunity to ae 
credited concerns who desire to have thei 
cial machinery or established metal products 
manufactured. We can ship direct to your cus- 
tomers under your label. We are well estab- 
lished in years of experience, Financially 

able to follow jobs through to conclusion. For 
further information—Write Franklin Machine 
Co., 116 Academy Street, Newark 2, New Jersey. 


r spe- 


PLA S—PROPERTIES 





For Lease 
Electronic Equipment—Manufacturing Plant has 


entire modern facilities for lease or sub-con- 
tract, Write FL-1615, Business Week 








manufactured as pip¢ . to 
4-in. diameter—and a bi in. to 
l-in. It is claimed to | ability 
to handle practically any liquid 
in a temperature range { 100F to 
450F without physical tural, or 
visual changes. ‘The « bstances 
known to attack it a1 ten alkali 
metals and chlorine trifl 
e Source: Resistoflex ¢ 


I]. 


Belleville, 


Private-Line Radio 
When 


taking voice directions { 
tower, he has to listen 
comes through the earp 

is for 
of planes approaching it on 
time, this creates 4 lot most of 
it unnecessary for his pt 

Motorola, Inc., has a ronic dé 
vice that does 
nals, feeds only 
are intended for it. It i 
Quik-Call. It works thi Ihe 
operator on the ground eries 
of coded tones to aircraft in flight 
Each aircraft radio rema t unk 
the proper tone comb ire re 
ceived. 

The device has been tified by the 
Civil Aeronautics Admi tion, has 
been placed in operation ‘an Ameri- 
can World Airways. on f its Pa- 
cific flights. 

e Source: Motorola, Inc., 4545 W. Au- 
gusta Blvd., Chicago 51 


a pilot or fa itor is 

radio 
il that 
vhether 


him or not. W number 


away wit! int sig 
those ltl Lari that 
Airborne 





NEW PRODUCTS BRIEFS 





on the 
i be1 ( 0., 

nik ipally 

liture. 


Porous vinyl upholstery 

market, a product of U.S 
New York. I[t is inten 
for use in buses and off 


Lightning cannot run d uur UHF 
or TV antenna and living 
room if a tiny electric devel- 
oped by Radio Corp 
put on the roof to divert it. \ 
the gadget to the anten 


\merica—Is 


yu attach 


* 
A ticket-making machine tha! 
cut, stack, and count |44 | 
minute—handle any ti ze from 
l-in. by l-in. to 3-in y-11 has 
been put on the market O., 


Philadelphia. 


in print, 
Kets per 


Drilling dynamite holes d rock 
is almost a desk job wit ew Mo 
biljumbo, developed by ¢ Denver 
Co., Quincy, [ll ‘The tor does all 
ngeenge and drilling it leaving 
ris seat, controls two di from a con 
sole panel. 
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THE TREND 





Forward Look in Washington | 


Out of the steady stream of reports, speeches, and 
messages pouring forth from Washington there is emerg- 
ing the picture of an Administration that has found 
itself 

Gone is the seeming irresolution, the apparent lack of 
program that characterized so much of the first-Eisen- 
hower year. 

The President and his team now act and speak like 
men who know where they intend to go, and how to get 
there 


For example, there is: 


¢ The clear-cut evidence that President Eisenhower 
is beginning to assert firm and constructive leadership. 
In opposing the Bricker amendment, for instance, he 
was both forceful and astute. On one hand, he made 
clear that his head-on opposition was based on Consti- 
tutional grounds; on the other, he was able to win sup- 
port from his own party, rather than having to depend 
on Democratic opponents of the Bricker amendment in 
Congress, 

¢ ‘The President's admirable description of the poli- 
tical philosophy that will guide his Administration. In 
stating that he would be “liberal” in all things dealing 
with people and “conservative” in all things dealing with 
the economy, he has set forth the yardstick on which his 
\dministration can be judged. 

© ‘he fact that the President has shown an adeptness 
in learning the political ropes. He has succeeded in 
labeling his Democratic opponents as “prophets of 
gloom” without giving the appearance of having his own 
head in the clouds. For example, in response to a reporter 
who suggested that the use of the word “recession” was re- 
garded in some Republican circles as un-American, Presi- 
dent Eisenhower declared that though he had no knowl- 
edge that this was so, he would not deny that we are 
obviously receding from some peaks. 

¢ The President's Economic Report, which is basically 
an optimistic but never complacent study of our eco- 
nomic situation. It is impressive for the clear and concise 
manner in which it charts the Administration’s economic 
designs 

¢ The White House pledge, repeated in reports and 
speeches, that the full resources of the government will 
be used to help maintain employment and purchasing 
power. The President has obviously set out to destroy 
the notion that there is any association between depres- 
sion and the Republican Party, Eisenhower's avowal 
that his Administration will act as “the big brother part 
ner to the American people” may not please the ex- 
tremists, but it is a policy that makes sense. 

¢ The Randall Commission's report on foreign trade, 
which recommends a liberalized foreign economic policy 
on the grounds that the strengthening of the free world 
is of crucial importance to our own long-term expansion. 


196 


These and other developments convey the encourag- 
ing picture of a new Eisenhower who has mastered his 


job and is even beginning to enjoy it. 


The Hollow Generation 


After a decade-long rise, the gauge needles of the U. S. 
are hesitating. The great boom of the 
1940s and early 1950s seemed to have reached a peak 

No one is really sure what the next few years will 
bring. Few think the economy will slide very far; many 
believe it will start pulling up again before the end of 
this year. But whatever happens, this much is clear: 
The next few years present a tremendous challenge to 
business leadership. If that challenge is answered, the 
result 
be another surge of growth. 
than anything we have ever seen before 

The post-Korea boom was lifted and 
great extent by the powerful force of huge g: 
expenditures for the military. ‘That force till at work, 
but it has weakened. 

The wilting of that force is one cause for the current 
economic slide. Another cause, perhaps equally 
ant, is the coming-of-age of the “hollow g 
the babies, understandably few, born during the Great 


ire begin 


economy 


some time around the end of this decade—can 
It may well be bigger 
tained to a 
vernment 


import 


\eration 


Depression. Those babies, now young adi 
ning to marry and form families. Since there were not 
many babies, there will be relatively few new 
formations in the next few years. This will mean a drop 
in demand for the things new families need 

Hence, we are coasting down into a shallow 
But across the valley, some five to eight 
the foot of what looks like a new peak. N 
how high it really is, but the size of its bas: 
cated many an economist’s imagination. Just as the 
hollow generation is now with us, so will a new wave 
of customers help stimulate the economy's growth then. 
The rising birth rate of the late 1930s and the 1940s 
culminated in the record of nearly 4million babies last 
year. ‘These babies will come of age starting toward 
the end of the 1950s. Not only will there be many of 
these young adults, but they'll have a trait that is prob 
ably the strongest force behind U.S. economi 
They'll have an insatiable urge to better their standard 
of living—better it continually, every year of their working 
lives. 

But there remains this challenge to business leader 
ship: With less aid from military spending, it must keep 
the economy in good working order during the interim 
period. It must develop its own sources of 
new and improved products, sharper salesmanship. ‘The 
interim period must be dynamic—and ich of the 
impetus must come from business leadershi; 


farnily 


valley 
away, iS 
one knows 
has intoxi 


growth 


trength 
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Harvey \O , 
Aluminum @i@mm new 


HZM-100 


A medium sized extrusion of HZM-100 coming from “ 
one of the giant presses at the Harvey mill in Torrance, 
California. This new aluminum extrusion alloy, the strongest i 


yet developed, offers new opportunities for the designer 
of highly stressed structures. 


Harvey's metallurgical laboratories have developed an alloy for aircraft 4 | alumin Ui) 


structural applications that combines optimum mechanical properties 

with maximum resistance to stress and stress corrosion. This superior 

alloy, designated HZM-100, has assured mechanical properties higher || 
than any other aluminum extrusion alloy yet produced for the airframe a Oy 
industry. As design engineers begin to think in terms of speed double 

the speed of sound, weight and stress factors take on tremendous im- 

portance. HZM-100 now makes it possible for aircraft engineers to plan 

on extruded aluminum components with minimum cross sectional di- 

mensions, maximum stress corrosion resistance and ultimate mechanical 

properties of 100,000 pounds per square inch. A Harvey Field Engineer 

is waiting for your questions, Get in touch with him today. 


MAKING THE MOST OF ALUMINUM...FOR EVERYONE 


HARVEY 


luminum 














HARVEY ALUMINUM SALES, INC. 
TORRANCE-LOS ANGELES, CALIFORNIA 
BRANCH OFFICES IN PRINCIPAL CITIES 


An independent facility producing special extrusions, pressure 
forgings, bar stock, forging stock, tubing, impact extrusions 
aluminum screw machine products, and related mill products 





Another new development using 


B. F. Goodrich Chemical - #2: 


B. F. Goodrich Chem 


cotton picking bas 


OTTON picking bags have a sh cotton country—this plastic coating 


life as you will see why. When | won't peel or chip, 


they hold 65 pounds of cotton, and You may find an idea in this success 


. . “ | ' 
the picker drags it over stone and ea tory that can help you improve or 
the wear is extreme—and costly. evelop more saleable products, For 


The bag manufacturer Came up ¥ Geon-based plastisols and other Geon 


1 
iterialS 


an idea that gives this cotton pich m have helped build sales for 


bag 3 umes the wear of the ordi many necessities—such as wire insula- 


bag. He coats the outside with a plast tion, durable flooring, colorful uphol- 


based on Geon paste resin, which c« rigid paneling and tubing and 


the bag with flexible armor that re many more. 
Check 


dragging action. Furthermore, it | with us; we'll help you select 


affected by the 100° heat comm« Geon material best suited to your 


product's requirements. For technical 
A-2, 
B. F. Goodrich Chemical Company, 
Rose Building, Cleveland 15, Ohio, 
Cable address 


information, please write Dept 


Goodchemco. In Can- 


ada: Kitchener, Ontario. 


GEON_RESINS « GOOD-RITE PLASTICIZERS . . . the ideal team to make products easier, better and more saleable. 


GEON polyvinyl materials ee HYCAR American rubber e 


GOOD-RITE chemicals and plasticizers ¢ 


HARMON colors 





